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A brief introduction:
the journey to SAP Cloud ERP

Like any enterprise technology, Enterprise Resource Planning (ERP) systems
follow a path of perpetual modernization. It’s been an interesting journey
to date, starting in the 1960s and 70s with Materials Requirements Planning
technology that slowly expanded to include additional functionalities

like finance, quality assurance, and equipment maintenance.

Then, by the 1990s, we had the first true ERP systems that covered all core
business processes. Growing to incorporate tools like Customer Relationship
Management (CRM) apps and business intelligence capabilities, ERP
became defined by a monolithic construction that was exponentially
growing in complexity with every year and added piece of functionality.

Fast forward to today, and these inherent limitations are further
exposed every time an organization attempts to scale,innovate,
and adapt at speed to new challenges or opportunities.

Areality that underpins the development of SAP Business Suite - a modular
cloud-based solution that integrates mission-critical applications, real-
time data, and advanced Al into one seamless system. Capabilities

that together define the future of enterprise management, by helping
optimize every part of your business - from finance and HR, to supply

chain and customer experience. The result being a powerful technology
platform able to drive transformation like never before. All with the
ultimate purpose of driving greater efficiency, accelerating innovation,

and truly realizing a more dynamic form of business agility.

Goals made more tangible with the introduction of expert
delivery support - which is where Atos enters the picture.
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Points of departure

Understanding where you're coming from is
as important as knowing where you’re going

Every organization has a different starting point for ERP modernization. A ‘square one’ that'’s defined by
differing levels of maturity, legacy capability, and strategic priorities. Against this backdrop, a One Size
Fits All solution rarely applies. Which is why it’s always important to create a clear picture of where you
are today, the top-level business needs driving change, and the priorities shaping any future state.

The answers will always be different by organization, but will often sit
within more generic engagement models - including:

StartUp Legacy ERP

Company less than Company running old ERP

2vyearsold

Stqtus Has inadequate IT systems

to supportits business

Established processes are
no longer fit for purpose

Business growth Renewal too expensive

Losing customers due
to poor systems

Adopt best practices

Drivers Change the business

not the system Unable to grow and compete

Low TCO

Organisational & Process
Change Management
consulting and advisory
paramount

Rolling adoption of
new features

° o 0 Access to Business Al
Prlorltles Burning platform risks
Finance first then expand
Legacy data

migration critical
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Greenfield

Corporate functions
runningon ECC

Alot of custom code

Needs a business
process reset

Cost of maintaining
custom code too high

Lack of ability to adopt
best practices

No access to Business
Al advantages

Immediate Organisational
& Process Change
Management consulting

Design Thinking W/shops
to uncover new value

Data migration critical

2-Tier ERP

HQ running S/4 Private Cloud

Divisions or Countries
too smallto adopt S/4
Private template

Simplified processes needed
in divisions or countries

Lower TCO for subsidiaries

RAPID deployment
approach

Maintain HQ finance
structures

Leverage Central /
Shared Services

Divestment

Company looking to sell
off division / subsidiary

Requirement to move
division off existing S/4

Time critical requirement to
move division off existing S/4

Financial penalties
if not achieved

RAPID deployment
approach

Reuse notreinvent

Once carved out, expand
and consume new features




Introducing SAP Business Suite

Unlock value across your organization and maximize
the impact of on-going transformation.

SAP Business Suite connects every function inside a business with the shared visibility and insights n_'éeded W

to inspire faster, data-driven decisions. Outcomes made possible through the embedding of Al and real-

time analytics that help transform information into action-ready insights, thereb\/_enobling you té better* et ;
anticipate change and optimize operations. Thisis the ‘last mile'in the journéy toward amore agile, resilient - « .=« = = = o e et £ B LT
enterprise - and one that's ready to scale, compete, and lead in a world defined by constant distuption. : SR b S el e s ' :

A strategic platform built for ambition

Joule
SAP as the new super orchestrator across end-to-end processes Unrivaled

Business Al . . . T 30% Al

Joule . . efficiency
SAP Foundation Model Finance agents Analytics agents CX agents increase Al embedded in

SAP Knowledge Graph + + + business processes
Supply chain agents HR agents Spend agents

SAP Knowledge Graph

SAP Business Finance Supply chain HR Spend CX Unmatched
data products data products data products data products data products Data

Data Cloud
One semantical layer ‘ ‘ ‘ 100% accurate and
Data products - Semantically aligned SAP and non-SAP Data Products secure business data

13 10100AVA1 1 0001 1 01 1 0001

Unparalleled
.. Non-SAP
SAP applications A 4 applications Applications

Cloud ERP and Financial Supply chain  Human capital Spend Customer with structured and

business applications management ~ management  management  management  experience unstructured data Integrated Suite across

SAP & non-SAP apps

powered by SAP Business Technology Platform
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Setting the ambition

Building a business case that’s anchored
on tangible and measurable benefits

As with the point of departure, it almost goes without saying that the strategic ambitions
surrounding SAP Business Suite can also differ widely. That said, while organizations inevitably

pursue distinct outcomes, these can be broadly aligned to three core categories:

Optimized operations

Where the goal is to quickly realize the
benefits and value of SAP S/4HANA Cloud:

Oneintelligent platform: unifying finance, supply
chain, procurement, HR, and customer engagement
to operate as a single, connected operation.

End-to-end visibility and control: enabling
teams to identify inefficiencies, reduce
duplication, and make informed adjustments
that enhance performance and reliability.

Operational alignment: ensuring every process,
investment, and resource directly contributes to
the organization’s long-term strategic roadmap.

Real-time agility: where every response to market
disruption, supply challenges, or emerging customer
opportunities is dynamic and informed.

Productivity at scale: through process automation,
standardization, and best-practice workflows that
improve throughput and resource utilization.
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Action-ready insights

Where real-time, predictive intelligence turns
data into a source of strategic advantage.

Transforms enterprise data: integrating
SAP and non-SAP sources to create a single,
trusted view of business performance.

Analytics and Al across every function: surfacing
predictive insights, trend analysis, and scenario
modelling directly into day-to-day workflows.

More confident decision-making: enabled by the
foresight needed to anticipate change, mitigate risks,
and seize opportunities ahead of the competition.

Real-time intelligence: replace static
reports with dynamic insights that guide
decisions at the speed of business.

Continuous optimization: where the on-going
refinement of machine learning models acts to drive
smarter operations and more accurate forecasting.

Transformative impact

Where you unlock growth, innovation, and
resilience through intelligent, connected systems.

Power reinvention: connecting people, processes,
and data creates an adaptive enterprise architecture
that accelerates digital transformation.

Enable new business models: maximize your
business’ flexibility to experiment, diversify, and
innovate without disrupting core operations.

Amplify human potential: the combination of Al and
automation frees up talent from manual tasks to
focus on creativity, strategy, and customer impact.

Measurable transformation: align technology
modernization with tangible outcomesin
efficiency, security, and sustainability.

Tomorrow-ready: using intelligence, agility, and
innovation to set the pace of change and disrupt
competitive offerings - rather than playing catch-up.




SAP Business Suite
Go BEYOND with Atos

We help deploy ready-to-run SAP Business Suite
that delivers the latest industry best practices

and continuous innovation.

Accelerate business
performance

to deliver instant results and quickly

tackle top strategic priorities:

Integration expertise
across functions

Accelerators and
automation frameworks

Rapid implementation
methodology and tools

Cloud-native architectures
forrapid change

Boost efficiency
& agility

by staying competitive to maximize

both the top and bottom lines:

Analytics accelerators to
unify SAP & non-SAP data

End-to-end best practices for

standard and industry processes

Context-rich dashboards for
insight, speed, and efficiency

Tailored SAP solutions for
industry-specific outcomes

Keep innovation
moving
by combining intelligent

automation, Al, and clean-
core modernization:

Aland Agentic Al
frameworks for SAP

Preconfigured industry
best practices

Extensible SAP Business
Suite solutions

Full SAP Cloud ERP that
grows with your business

Go BEYOND with Atos

20-30% reductionin project
costs with Atos Advanced
Preconfigured Solutions (APS).

>1000 pre-configured, documented,

and tested processes available
for multiple industries.

Deliver new features with
minimal disruption and
maximum continuity..

Up to 40% faster migrations of
BW to SAP Business Data Cloud.

Automated SAP accelerators
for Snowflake integration.

Access 600+ technical objects for
SAP BTP - and more than 2000
enabled SAP Fiori apps with APS.

6 | Connected. Intelligent. Resilient. Go Beyond with Atos and SAP Business Suite

20% faster implementation
cycles with VITA, the Atos Agentic
Al Implementation Toolchain.

Atos Al Solutions for Industry
and Line of Business.




SIEMENS .-,
Healthineers -

“If you're driving a digital journey, you need to
have mature, reliable technologies and the

right people with the capability to bring these
technologies to life. Atos has the technologies
and the people. They understand our processes
and our key success factors. Atos is the great
partner that will help us digitize the foundation”.

Dr. Stefan Henkel

CIO, Siemens Healthineers
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Consulting & Advisory

Conductreadiness and maturity
assessments through

- Vision4Cloud - Business Transformation - S/4HANA
Cloud Fitment Check (Public/Private) and Scope
Items List based on quick capability matching

Vision4Value -Process Transformation - Process
benchmarking assessing process efficiency
improvements and value from application
rationalization for building the benefits case

Vision4Future - Landscape Transformation -
Assessment and Reporting on goals &
roadmaps, business capability heatmaps,
data flows and high-level integration strategy

- Drive fast and effective solution
discovery and design with APS
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Implementation Services: SAP Applications

Transform new and existing legacy
ERP systems with

SAP Cloud ERP Private

implementation services, and support CAHENARIVaEe ClucHRISE)

Business Suite deployments

SAP Cloud ERP (S/4HANA Public Cloud - GROW)

. 1 . . . v S w— + SAP SaasS (SuccessFactors, Ariba etc.)
Atos delivers full lifecycle value for SAP Business Suite, combining strategic consulting

rapid implementation, and intelligent managed services into a seamless transformal
journey. With 35+ years of SAP expertise and proven accelerators, Atos is dedicated
to helping you modernize faster, integrate Al and analytics with confidence, and
sustain high performance through automated, data-driven support. Add in our
Advanced Preconfigured Solutions (APS) that utilize both SAP and Atos best practice
for jump-starting your S/4HANA strategic roadmap, and we can demonstrate an
ability to accelerate SAP transformation journeys by an average 15-20%.

Hyperscaler ‘lift & shift’and
Customer Data Center option

- Strong Organizational & Process
Change Management
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The 5 steps to SAP Business Suite

Atos’s SAP Business Suite portfolio is built around five key offerings
that help simplify the delivery of powerful capabilities in alignment
with business strategy and deployment best practice.
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Insight Services: SAP Data & Analytics

Migrate customer legacy data
warehouses to SAPBDC

« Deliverreal-time insights, intuitive
dashboards, and context-rich reporting

Maximize data value with the Aland
ML capabilities of Databricks

Integrate SAP with Data Lakes
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Innovation Services: SAP Business Al

Explore SAP embedded Al use-cases
and business benefits

Develop custom Al solutions for
specific customer needs

Leverage Atos Polaris and broader
Al capabilities to deliver better value

Apply Responsible Aland
governance frameworks
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Managed Services: SAP Support

Deliver best-in-class apps management
services leveraging Al and ML

Zero human Istline support
though Al support agents

Al user prompting for “time of need” training

SAP Operations Partner for 20 years -
awarded Golden Certificate status



b o . Atos’s accelerators combine proven frameworks, industry -
B rl ngl ng vq I Ue expertise, and Alinnovation to simplify SAP transformation, s
= - speed delivery, and unlock measurable business value’ Designed ;
Into focus -

to modernize core systems, unify data, and enable continyous
improvement, they help organizations realize the full power of -
SAP Business Suite - faster, smarter,and with lasting impact.

Atos Accelerators for

SAP Bu Si ness SUite g With Atos accelerators, you can evolve SAP Business Suite
g : implementation from a traditional, bespoke IT project

to aninsight-driven transformation journey that:

Delivers faster outcomes (Uup to 50% time sévi ngs)
- Reduces risl_( via pre-tested' templates and governcnée frameworks :
* - Enhancesinnovation through data, Al, dnd‘industry intelligence ,* - °

Builds long-termresilience by keeping the ERP
core clean, scalable, and cloud-ready

L o T "
- - . h i L]

. Aligning outcomes 4 O : RN :
to SAP capabilities | it ST _ - T . | L ]

iy Business Accelerators
Pre-cpnfigured, cross-functional s@lutions built to

P : -+ = ————— Applications
. - accelerate value fromthe SAP Business Suite (and fids

related SAP ecosystems) across core business i Push the bound aries optimize your
. domains - such as finance, HR, procurement, 2 :

logistics, sales, sustainability, and IT operations. P of possible operations ' .

, Stay I
: Industry Accelerators ahead At.@S

, SAL Utilize
" action- — Data&Analytics -+
Pre-built, sector-specific sélution.packages ) %
; " builtontop of SAP’s platforms (Suchas SAP - . of the Accelerators Business Suite ) re?dv
BTP, SAP S/4HANA) that incorporate industry <, market insights

best practices, domain workflows, regulatory
frameworks, and vertical-specific micro-services.

> Maximize the value Unlock the
‘ ' of yourinvestment transformative 3
- s impactof Al
: Technology Accelerators — / Artificial Intelligence (Al)
X A set of toolkits, governance models,and - ° .
» . P .
automation assets designed to accelerate . &
and standardize technical transformationsin ) pe 4 _
SAP environments - with the focus on enabling A _ i ’ e . i
8 platform modernization, clean-core architecture,
# - and efficient operations on the SAP BTP.
. : - N . : : » . -
9 | Connected. Intelligent. Resilient._Go Beyond with Atos and SAP Bu;iness Suite <



Take your SAP investments

beyond standard

Business Accelerators

Project Management & Governance:

Atos Cost Guard extension for Cloud ALM
Operations helps enhance project management
through integrated financial oversight. This
enables the financial health of SAP operations
and projects to be tracked viareal-time
monitoring & scenario-based planning.

Human Resources / Workforce:

Reimagine your organization’s HR processes
and functions by moving to SAP SuccessFactors
and our Enterprise Employee Experience
Platform. Atos Work2Success simplifies

data transfer from any HRIS platform to SAP
SuccessFactors via a user-friendly interface,
automation ensuring error-free migration.

Procurement & Supply Chain:

Catering for UN Sustainable Development Goals
(SDG), and based on SAP Ariba Supplier Lifecycle
& Performance Management (SLP) and SAP S/4
HANA procurement, our Green Procurement
solution enables informed decision making and
reporting on your suppliers’ sustainability goals.

Logistics & Operations:

Templates and analytics for logistics execution,
warehouse/inventory metrics, throughput
optimization, and visibility across operations.

Sustainability & ESG:

Streamline ESG reporting with ease and efficiency
by simplifying data collection, compliance
tracking, and reporting. The solution works with
SAP Sustainability Control Tower with guided

data gathering, real-time compliance updates,
customizable reports, analytics for sustainability
insights, and an easy-to-use interface.
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Technology Accelerators

CGovernance ds a Service

for SAPBTP:

Provides a structured management
framework for the SAP Business Technology
Platform (BTP), covering development
authority, cost tracking, usage governance
and lifecycle management of

BTP extensions.

Agentic AlImplementation

Toolchain for SAP:

Access Al Agents that autonomously
deliver value in areas ranging from project
management and task execution to
knowledge support, governance, andrisk.

AWS Data Lake Accelerator for SAP:

Jointly developed with AWS, this accelerator
delivers a pre-built, end-to-end data
platform for SAP and non-SAP data sources,
including ingestion, transformation,
modelling, and visualisation.

Clean-Core/ Code-Analysis

& Migration Frameworks:

Covering toolkits to analyse existing custom
code, rationalise it, migrate or redevelop

on side-by-side extensions, and ensure

the ERP core remains standardised.

Cloud & Hyperscaler Ready

SAP Platform Accelerators:

A framework for cloud-migration and
platform modernization, with predefined
patterns and reference architectures.

Industry Accelerators

Manufacturing & Supply Chain:

Closed Loop Manufacturing offers for Industry
4.0 architectures and integration with SAP IBP,
SAP S/4HANA, SAP Digital Manufacturing, SAP
BTP, SAP TeamCenter by Siemens, and AWS IOT.

Retail & Consumer Goods:

Accelerators for sustainable product design,
omni-channel operations, supply-chain
traceability and real-time inventory insights.

Public Sector & Defence:

Accelerators thatincorporate regulatory
compliance, citizen services, asset
management and decarbonization
workflows into the SAP environment.

Energy & Utilities:

“Waterpack” accelerators specifically
developed for water supply companies
providing integrated functionality for the
entire water cycle process and value chain.

Healthcare & Life Sciences:
Accelerators that extend from patient-
care workflows and integrated data
ecosystems to digital services.




Delivering a competitive edge
for Zentiva Pharmaceuticals

ZSNTIVA

“There are many options for designing
the SAP S/4AHANA environmentin
Azure, so we nheeded experts who
have expertise in both Azure and SAP.
Atos’s expertise has proven key to
implementing SAP S/4HANA in Azure
and has provided innovative ideas
and clear guidance in designing the
right solution for us.”

Josef Matousek
CIO, Zentiva Group
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Dellverlng the One. ERP

\yj \(/S\QESr?chIheitsverbund E:;"d‘l‘e"”e“ projeCt one Of the IqrgéSt
European SAP projects
in the healthcaer’e sector

“The project was under considerable | ;

S

time pressure due to its high complexity
in combination with the planned use of
the new technology SAP S/4HANA and

a very ambitious project planning. Only
with very experienced and perfectly
coordinated SAP consultants was this
achievement successfully realizable”.

Herwig Wetzlinger

Deputy General Director, Vienna Healthcare Association
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Atos: Helping businesses
go BEYOND with SAP

Atos is an SAP Platinum Partner and global leader in digital transformation. With leading
positions in advanced computing, security, Al, and digital platforms, we use our deep domain
experience to provide tailored secure, Al-powered, end-to-end solutions for all industries.

Atos’s SAP services empower businesses to go beyond their current every day to become
more resilient, secure, and sustainable data-driven intelligent enterprises. Our accelerated
and simplified SAP S/4HANA adoption business solutions ensure seamless end-to-end
business-, service-, and cloud transformations to unleash your full potential.

Key numbers

9500+ | 42+ 160+

Cloud

6200+

SAP experts In-country
presence

SAP projects
customers
on SAP

Awards & recognitions

Atosis a global SAP Platinum Partner, with certifications in transformational
specializations and a strong suite of innovative solutions within the SAP Store.

Hyperscaler
SAP Accreditations Specializations Analyst Rankings Sustainability
w m= Microsoft 1SG sape ‘5
Platinum Azure Expert MSP & SAP on Azure Mlzgﬁi' "
Partner Advanced Specialisation Leader in RISE with SAP

Implementation Partners 2024

rEeoed dWS

SAP Certified
n global SAP SuccessFactors solutions operations  AWS MSP & SAP Competency

Leader in SAP Business
Al and BTP Services 2025

) Google Cloud Egﬁﬁg?ngR

SAP Certified

n global SAP HANA oper

rks with RISE w
: N ialization SAP G e Cloud Services in Europe 2025 e
- pecialization oogle Clou
SAP Certified el rop 1% §
n gl AP S/4H slutions operations =
and with RIS sap ecovadis
SAP Certified oCT 2025
n global SAP BTP operations
and works with RISE with SAF

Leader in Analytics, Al, Data &
Automation Services for the

Generative Enterprise 2024 M S C I
ESG RATINGS

Gartner =N =

Leader Managed Security Services
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Next steps

Start out with a free kick-off call: Ready to speed up
your everyday and expand beyond your current possible?
Getintouch today to set up a Discovery Call with the Atos team.

Schedule a kick-off call
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