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Migration 
Assessment 
Workflow 

1. Trend toward the cloud

2. Challenges that might be
slowing your adoption

3. How Eviden and ServiceNow
can eliminate your burdens

4. How you are left ready for Day 1
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Most organizations 
have their sights 
set on the cloud

… but are often 
stalled getting there.

81%
of organizations are 

working with two or more 
public cloud providers 
giving them freedom
to use the best cloud

for each workload.
Gartner Research: Cloud

https://www.gartner.com/en/conferences/apac/infrastructure-operations-cloud-india/featured-topics/cloud
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Traditional cloud migration processes 
impede productivity and profitability.

Migration Implementation
Reality moves faster than the re-planning process.

Expanded timelines and inflated costs.

Manual processes lead to increased security risks.

Lifecycle Management

Management and  governance starts from scratch.

Poor documentation and compliance trails 
for cloud governance.

Scattered emails and reporting hinder ability 
to see the full picture.

Migration Planning
High intensity, manual effort.

Relevant parties have day jobs.

Data points largely based on tribal knowledge.
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Accelerate 
cloud migrations 
with a workflow-
driven approach

Break down traditional 
cloud migration barriers 
and accelerate time to 
value using

Reliable, live discovery data.

One centralized hub for 
migration planning.

Process visibility.
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Get reliable 
real time data

Access comprehensive LIVE 
discovery data fast to support timely 
and confident decision- making.

Collect unified insights across 
various cloud-native tools and 
datacenter/cloud discovery tools.

Receive right-sized 
recommendations based on 
personalized performance data.

Unify migration 
planning

See and correct timeline risks faster 
with migration-related activity all in 
one place.

Create migration assessments, plans, 
and timelines in a centralized hub.

Identify gaps in data and processes 
to plan cloud migration waves more 
efficiently.

Expand process 
visibility for all 
stakeholders

Avoid miscommunication and false 
starts by keeping the right people 
informed and aligned.

Reduce unnecessary controls, which 
hinder the migration.

Identify and resolve friction points 
before impacting the timeline.
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Drive down 
migration costs 
with efficient 
processes

Improve process 
efficiency and reduce 
capital investments with

A tight, well-scripted process.

A unified platform.

Continued reuse of 
investment.
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Implement a 
tight, well-scripted 
process

Leverage secure, digital workflows 
powered by live data to tighten 
migration processes.

Improve visibility and reporting to 
help teams anticipate and reduce 
costly issues.

Maximize 
efficiency on a 
unified platform

Streamline processes from pre-
migration to post-migration, 
including workflows to plan and 
create project tasks.

Reduce or eliminate the dependence 
on multiple, disparate third-party 
discovery tools that require manual 
intervention to manage.

Continued reuse 
of investment

The migration process leaves behind 
the service maps, data models and 
processes you need to manage your 
new cloud-based estate.

Cloud management structure is 
there day and is updated in real 
time in future.
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Manage the 
cloud lifecycle 
with a unified 
operating model

Manage the future of 
your applications in one 
place – no matter where 
they go next with

A single pane of glass.

End-to-end security and 
compliance.

Centralized migration 
management.
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Leverage a single 
pane of glass

Unify cloud governance with a 
model that spans on-prem, edge, 
and cloud resources.

Improve visibility across all 
applications, processes, and data.

Centralize 
migration 
management

Unify communications and 
reporting in one hub.

Engage stakeholders in one place, 
using role-based permissions to 
provide governance and approval 
guardrails.

Gain end-to-end 
security and 
compliance

Prepare clear, auditable records of 
migration costs, decisions points, 
and approvals in one place.

Support cloud security and posture 
management with a pre-scripted, 
compliant process.


