
Atos is helping a large US 
insurer build agile capability

Delivering agile coaching and transformation initiatives 



02 | Atos is helping a large US insurer build agile capability

The world’s largest mutual life Insurance company embarked on a comprehensive 
value stream and agile transformation journey several years ago and are still waiting 
to achieve their desired outcomes.  They wanted to adopt a Project to Product 
mindset to accelerate the transformation which Atos is helping them to implement 
and get them back on track.  

Atos is working collaboratively with them to provide coaching to identify strengths 
and weaknesses in the current lean agile approach within the “Client Prospecting” 
value stream and therefore build a better lean agile training program.

Transformation will be across the Client Prospecting value chain enabling the 
organization to get their program back on track and kickstart further enterprise  
value streams and agile transformation initiatives.

Atos is working collaboratively with them to: 

• Provide coaching to identify strengths and weaknesses in the current lean 
agile approach in the  “Client Prospecting” value stream

• Build a better lean agile training program

• Build a gap and mitigation plan

• Leverage Tasktop and Agility Health Radar tools to measure outcomes

• Help them launch their next value stream

• Transformation will be across the Client Prospecting value chain

• It is helping the organization to get their program back on track

• Atos has been asked to participate in upcoming enterprise value  
streams and agile transformation initiatives

Embarking on the path to transformation

Collaboration is key

Accelerating business benefits

At a glance

World’s largest mutual life 
Insurance company embarked on 
a comprehensive value stream and 
agile transformation journey several 
years ago and have not achieved their 
desired outcomes. They wanted to 
adopt a Project to Product mindset to 
accelerate the transformation.

 
Outcomes

• Atos identified the need for outside 
coaching assistance and tools 
to jumpstart their efforts. Auto 
countrywide rollout, Property 
product rollout, all channels 
enablement, and Renewals



About Atos
Atos is a global leader in digital 
transformation with 107,000 employees 
and annual revenue of over € 11 billion. 
European number one in cybersecurity, 
cloud and high performance computing, 
the Group provides tailored end-to-end 
solutions for all industries in 71 countries. 
A pioneer in decarbonization services 
and products, Atos is committed to a 
secure and decarbonized digital for its 
clients. Atos is a SE (Societas Europaea), 
listed on Euronext Paris and included in 
the CAC 40 ESG and Next 20 Paris Stock 
indexes.

The purpose of Atos is to help design 
the future of the information space. 
Its expertise and services support the 
development of knowledge, education 
and research in a multicultural approach 
and contribute to the development of 
scientific and technological excellence. 
Across the world, the Group enables 
its customers and employees, and 
members of societies at large to live, 
work and develop sustainably, in a safe 
and secure information space.

Find out more about us
atos.net
atos.net/career

Let’s start a discussion together
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