Value-based care and
population health workshop
“Population health isn’t embedded within the organization; its still seen as another program
tacked on to the core business.” VP of Population Health
Fourteen years ago, The Institute for Healthcare Improvement (IHI), introduced its Triple
Aim initiative to decrease costs, improve clinical outcomes and enhance the patient
experience. Unfortunately, healthcare systems are still struggling to hit their clinical and
financial outcomes. The COVID-19 pandemic has only added additional financial burdens to
an already slim margin and cost over-run industry.
We understand the evolving world of
healthcare and the challenges to align new
digital capabilities while addressing market
competition, revenue and cost pressures.
Atos helps healthcare organizations to realize
opportunities through:
• 24x7 personalized care
• Outcome-led models of care such as
(quality program initiative name)
• Revenue and cost control operational models
• Risk and compliance management programs
• Provider-payer collaborations
We partner with market-leading digital
health solution providers to help address the
challenges of population health and valuebased
contracting ensuring your organization
can achieve strategic goals and hit critical
targets.
This complimentary workshop will promote
organizational objectives and provide a strategic
plan and tactical next steps for success.

Why invest the time and effort?
Discovering insights in your current organizational performance
and aligning improvements around priorities will help you
achieve future clinical and financial targets - and this is where
we begin.
Opportunities such as the following will be discussed:
• Understand comprehensive organizational efforts focused
on improved quality, reduced cost, and engaged patients
and providers

• Identify opportunities to leverage digital approaches to:
• Advance capacity toward precision medicine
• Maximize the use of population health technologies
to improve care collaboration and manage population
health of the community you serve.
• Define consumer-centric approaches to promote access
to care and patient engagement.
• Identify new service offerings to drive increasein gross
patient revenue.
• Identify potentially new service offerings to drive increased
Gross Patient Revenue

Approach
Pre-Workshop

Workshop

Post-Workshop deliverables

• Your organization’s executive sponsor
will work with your dedicated Atos
executive account leader to provide
a baseline of current organizational
priorities and efforts related to
population health, ACOs, and other
value-based care initiatives using the
VBC Maturity Model.

• The workshop will take approximately
2 hours and will be facilitated by the
Atos Value-Based Care Solutions
team.

• Organizational performance
assessment based on the Five VBC
Domains within Atos VBC Maturity
Model (levels 1-6)

• The workshop agenda will be agreed
with you in advance and will also
include the following:
• Review current state of
organizational readiness and
alignment related to data
aggregation and analytics,
organizational governance and
culture, patient and provider
engagement strategies, and care
model approaches.
• Prioritisation of organizational needs
and alignment to the organizational
strategic plan and goals, based on
data reviewed during the
pre-workshop phase.

• 12 month road-map to achieve top
three strategic objectives identified
during pre-workshop analysis (detailed
steps beginning with first month)

• Together will we identify organizational
leaders who will be invited to the
workshop.
• Atos will complete an analysis of
organizational priorities and provide
recommendations at the workshop
Leadership
strategy and
commitment

Data
aggregation
ConsumerDriven Care

Consumer
engagement

• Atos will provide a summary of the
workshop discussion as well as
key recommendations based on
Atos’ experience.

Data analytics
and business
intelligence

Models
of care

Learn more

Recommended participants
Because of the strategic nature of the workshop, Atos
recommends that organizational decision makers and leaders
be involved. Roles such as the CIO, CEO, COO, CMO, CFO,
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informatics officer and data analytics leader, quality leader,
marketing executive, ACO leader, digital engagement leader,
and HR leader.

