
Accelerating University of 
Exeter’s Digital Transformation 
through Strategy & 
Architecture Services



The context
The University of Exeter has an ambition to be ranked among the Top 10 
universities in the UK and Top 100 worldwide. To achieve this, they launched a 
Digital Transformation Programme to implement cutting-edge digital products and 
solutions for their students, teachers, researchers and sta�, with the aim of giving 
the University the competitive advantage when recruiting and delivering services 
to students from around the world, and supporting academics in their teaching 
and research.

The challenge
The University of Exeter needed a specialist partner to help design and architect its 
Digital Transformation Programme. The University’s IT function recognised that they 
required additional capacity, skills and experience to meet the programme’s delivery 
demands. Exeter IT needed to augment their existing capability by calling on the 
domain expertise of an external supplier with the immediate capacity to mobilise 
specialist resources and deliver quick wins. In order to respond to changing project 
needs and requirements, resources would need to be ramped up and down at pace, 
often at short notice.

The solution
In May 2019, a 24-month call-o� contract was placed with Atos to be the University 
of Exeter’s Design, Strategy and Architecture partner for its Digital Transformation 
programme. Atos were tasked with supporting and accelerating c. 65 digital 
projects including: Student Experience and Recruitment; Curriculum Data 
Management; Cloud Strategy, IDAM, and COVID-19 Response.

Atos flexed rapidly and e�iciently to provide the capacity, specialist skills and 
experience needed to support the University and deliver continual, incremental 
improvements in project engagement, governance and good practice to accelerate 
project delivery and enhance the quality of solutions. Additionally, Atos helped 
mature Exeter IT’s own capabilities in areas such as Service Design and Transition, 
Security, Risk and Compliance, Integration and Testing. 

The Atos team worked alongside the University’s Chief Information and Digital 
O�icer, Digital Programme Director, Assistant Director for Strategy & Architecture 
and the wider Exeter IT team to drive progress. Close collaboration with external 
suppliers and project teams was also required, as well as interfacing with other 
senior stakeholders across the wider University. We operated as ‘One Team’ 
entering a true strategic partnership with Exeter from day one.



Rapid and flexible deployment of resource and domain expertise
Atos provided resource with skills and experience matched to specific Exeter 
project requirements, meaning resources were immediately e�ective and impactful, 

in many cases bringing to bear valuable and insightful industry experience from 
outside the Higher Education sector. Over the course of the engagement, Atos 
imbedded 40 of our experts from a diverse range of professions, including:

Enterprise 
Architecture

Solution 
Architecture

Cloud 
Architecture

Integration 
Architecture

Data 
Architecture

Business 
Analysis

Security 
Analysis
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Compliance

User 
Design
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Supporting Digital Transformation Programme and Project Delivery

Atos Business Analysts and Customer 
Experience specialists helped distil the 
key aspects of what the University’s 
Student Experience is and used this to 
help shape a programme of activities to 
improve the end-user experience, 
adapting to the impact of COVID-19.

Student 
Experience

Atos conducted a current-state analysis 
of the infrastructure supporting the 
University’s website in order to identify 
and mitigate weaknesses and risks that 
could manifest during peak periods such 
as University Clearing and Applications.

Web Site 
Remediation

Atos Enterprise Architecture capability 
drove the introduction of multi-factor 
authentication as part of a wider IDAM 
programme centred on the use of Azure 
AD to secure access to the University’s 
digital assets.

Identity and Access 
Management

Atos Cloud Architecture expertise 
supported the development of a Cloud 
Strategy focused on how Exeter IT can 
e�ectively manage, secure and exploit its 
hybrid cloud environment as it 
progressively moves key student, 
academic and business applications to 
cloud.

Cloud 
Strategy

A significant portion of University 
revenue comes from International 
Students. Business Analysis work on the 
Student Recruitment Journey project 
focused on improvements to the 
customer experience of International 
Students and Agencies in their initial 
engagement with the University, the 
application process through to 
acceptance and the subsequent 
handling of deposit payments.

Student Recruitment 
Journey

Atos Data Architecture expertise 
supported the Education Technology 
programme’s Curriculum Management 
team to develop a Central Reference 
Data Service database to hold 
Programme and Module reference 
data. Initially this was to support a 
Curriculum Management project but 
was built to act as a reference data hub 
for subsequent projects to provide a 
single centralised source of 
Programme and Module data.

Curriculum Data 
Management

The University had to respond quickly and 
flexibly to the impact of COVID-19 and 
introduce corresponding changes to the 
University teaching, learning and research 
landscape. Atos responded equally quickly 
to ensure that programmes and projects 
had the resources and skills they required 
to rapidly identify, develop and deliver 
changes in digital capabilities and ways of 
working, all the while maintaining a 
positive student and academic experience.

Enabling COVID-19 
Response

Digital Check-in; Exams and 
Assessments; Agent Portal; Library 
Management; Global Connect; Research 
Management; Virtualised Apps; Clinical 
Trials; Educational Technology; Learning 
Environment; Track and Trace; 
Collaboration Tools for Education and 
Student Digital Services incl. Student 
Portal, Catering, Room Booking, 
Queueing and Ticketing, Student Shop 
Front, Sports Payments, Hardship Funds.

Additional Projects 
Supported



Enhancing Exeter IT Capabilities
In addition to supporting Exeter IT programme and project delivery, Atos helped 
develop and enhance broader capabilities within Exeter IT, both through specific 

Atos conducted a ‘health check’ and 
delivered a c. 100-page report on eight 
critical function areas in IT Service 
Operations, including individual 
capability health checks, proposed 
future state, critical service 
improvement recommendations, 
roadmap, quick wins and KPIs to track 
implementation and benefits.

IT Service 
Operations

The Atos Test Practice provided Test 
Analysts to enhance Exeter IT’s Test 
team, bringing improvements to testing 
standards, processes, templates and 
project integration, thereby elevating the 
standing, engagement and professional 
rigour of Exeter’s Testing capability.

Testing 
Capability

The relationships Atos established with 
the University’s Chief Information and 
Digital O�icer, Assistant Director of 
Strategy and Architecture and Head of 
Enterprise Architecture, have provided 
Exeter with a trusted advisor capability, 
bringing insight and good practice from 
both inside and outside the Higher 
Education sector.

Trusted 
Advisor

An experienced Atos Enterprise Architect 
worked alongside and supported the 
Assistant Director of Strategy and 
Architecture in driving programmes and 
projects forward at pace and aligning, 
positioning and communicating the IT 
Strategy with the wider University 
business strategy. 

Strategy and 
Architecture Support

Atos provided two resources – both working 
cross-project – to supplement Exeter IT’s Security team. 
Atos provided a Security Analyst to engage with and 
track projects’ adherence to Exeter’s ‘Secure by Design’ 
principle. Additionally, an Interim IT Risk and 
Compliance Manager monitored and advised projects 
generally on risk and compliance, with a specific focus 
on advising the University’s Clinical Trials Unit in its 
nascent interactions with the NHS in regard to clinical 
research and patient data.

Security, IT Risk and 
Compliance

Atos delivered a set of User Design Principles to 
establish standards, principles and good practice 
across various Exeter teams involved in aspects of user 
design, with the aim of improving quality and 
consistency of user design. 

User Design 
principles

Atos provided two Service Design and Transition 
subject matter experts to develop and introduce a 
robust Service Design and Transition process 
including Service Acceptance Criteria, Support Models 
and service engagement across the project lifecycle. 
This has significantly improved the quality, stability 
and supportability of services transitioning to 
operational running.

Service Design and 
Transition

tasking and more generally by bringing to bear subject matter expertise, skills and 
knowledge, and embedding it within Exeter IT’s own internal teams.



Client Testimonial 

“I needed a truly strategic partner that had the resources, expertise and agility to 
support the University through some really challenging times. We were creating a 
digital transformation whilst simultaneously modernising the IT platforms, and then 
add the impact of COVID-19! Throughout this, we have had excellent support from 
Atos who have responded or anticipated our need for skill sets that not just o�er 
technical expertise but can support the senior team in thought leadership.  The 
Atos sta� have been integrated with my own sta� and the fit has been seamless. 
This means I get greater overall value from a partnership at the working level, but 
critically at the senior level I get direct support, advice and creative thinking with 
expertise that extends well beyond the confines of the UK higher education sector. 

The outcome of this relationship has been palpable. We have enabled knowledge 
transfer, created business changing digital products, and moved mountains in 
modernising our legacy IT. We could not have done this without a close working 
partnership with Atos – a company chosen for their in-depth expertise, scale and 
commitment to my mission.”

Alan Hill 
Chief Information and Digital O�icer, 
University of Exeter

“We chose Atos to be our partner on an exciting journey of modernisation and 
transformation because of their expertise, their depth and breadth of resource, and 
their commitment to supporting the maturing of our business analysis, architecture 
and testing capabilities. As fate would have it, Atos were alongside us during our 
COVID-19 response too, switching seamlessly to working from home and flexing the 
resource level to help us meet that challenge!

Our Atos colleagues have been extremely professional and have provided a 
consistently high level of expertise. They have integrated well into our teams, 
become trusted partners, and have exceeded expectations in delivery.

 Further, Atos has remained true to their commitment of adding value, helping us to 
mature our capabilities, highlighting capability gaps (e.g. service transition) and 
informing our plans with experience from a range of sectors. Their guidance and 
support, not just of my team but also myself as a leader, has permitted us to move 
at pace, deliver more e�ectively to the business, and grow our teams to better meet 
the challenges of the future.”

Ian Tilsed 
Assistant Director, Strategy & Architecture, 
University of Exeter



What’s next?
If you’d like to talk more about your university’s digital ambitions and challenges, 
please reach out to our experts below.

About The University of Exeter 
The University of Exeter is a public research university founded in 1955, 
combining world-class research with excellent student satisfaction from its 
campuses in the South West of England, in Exeter and Cornwall. With 25,000 
students and 5,000 sta�, it is one of the very few universities to be both a 
member of the Russell Group and have a Gold award from the Teaching 
Excellence Framework (TEF), evidence of its established international reputation 
for excellence in both teaching and research. 

Trevor Connell 
Client Executive Partner
Higher Education

Follow or contact Trevor:

Angus McCallum
Account Director 
Higher Education

Follow or contact Angus:

Henry Bragg 
Account Manager 
Higher Education

Follow or contact Henry:

mailto:ukwebenquiries@atos.net
mailto:ukwebenquiries@atos.net
mailto:ukwebenquiries@atos.net
https://www.linkedin.com/in/trconnell/
https://www.linkedin.com/in/angus-mccallum/
https://www.linkedin.com/in/henrybragg1/


About Atos
Atos is a global leader in digital transformation with 110,000 employees and annual 
revenue of € 12 billion. European number one in cybersecurity, cloud and high 
performance computing, the group provides tailored end-to-end solutions for all 
industries in 73 countries. A pioneer in decarbonization services and products, Atos 
is committed to a secure and decarbonized digital for its clients. Atos operates 
under the brands Atos and Atos|Syntel. Atos is a SE (Societas Europaea), listed on 
the CAC40 Paris stock index.

The purpose of Atos is to help design the future of the information space. Its 
expertise and services support the development of knowledge, education and 
research in a multicultural approach and contribute to the development of scientific 
and technological excellence. Across the world, the group enables its customers 
and employees, and members of societies at large to live, work and develop 
sustainably, in a safe and secure information space.

Find out more about us
atos.net
atos.net/career

Let’s start a discussion together

Success Story

Atos, the Atos logo, Atos|Syntel are registered trademarks of the Atos group. © 2021 Atos. Confidential information 
owned by Atos, to be used by the recipient only. This document, or any part of it, may not be reproduced, copied, 
circulated and/or distributed nor quoted without prior written approval from Atos.

CT-210125-JS-SS-Accelerating the University of Exeter’s Digital Transformation

https://www.linkedin.com/company/atos/
https://twitter.com/atos
https://www.facebook.com/Atos/
https://www.youtube.com/user/Atos
https://atos.net/en/
https://atos.net/en/careers

