
With the need for anytime and anywhere access to the data, it has become 
increasingly critical to establish strong data governance practices to gain 
visibility, strengthen control and deliver exceptional business value.

Data Governance 
Services

Cybersecurity Consulting

With the increased scale of complexity 
and proliferation of data and to cater the 
“data-driven” economy, organizations require 
a well-defined data governance program. The 
focus shifts from a data compliance/privacy 
rule-based model towards a next-gen model 
leveraging and harnessing data to enable 
business agility and growth, but also to drive 
meaningful business outcomes.

Do you need data governance services?

Are there data leaks or contaminated data within  
your organization?

Are there appropriate safeguards to the data when it 
becomes unavailable or unfit to use?

Do you know what are the data-liability risks and what are 
the data accountability and ownership practices?

4.1 billion records were 
exposed due to data breaches 
in the first six months of 20191

Atos data governance services are designed 
to establish a well-defined data governance 
practice and data classification processes 
based on data sensitivity. They provide 
essential insights into the data in storage. 
As part of this engagement, data scans are 
conducted to assemble the metadata that 
identifies where corporate data originates, 
where it resides, how the access is restricted, 
how confidential data is managed and how 
the existing security is provisioned. 

The metadata insights entrust the 
organization to prioritize and elevate the 
enterprise data governance and management 
program, to address the gaps and safeguard 
the enterprise data, assets and resources from 
emerging data security threats.

1www.forbes.com/sites/daveywinder/2019/08/20/data-breaches-expose-41-billion-records-in-first-six-months-of-2019/#4f0fa29abd54

https://www.forbes.com/sites/daveywinder/2019/08/20/data-breaches-expose-41-billion-records-in-first-six-months-of-2019/#298f355ebd54
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Discover, map and classify the end-to-end flow 
to drive data accuracy, reliability and security

Integrate with next-generation technologies 
and applications to efficiently govern and 
manage data for the new-age business

Provide a structured data governance 
training to develop awareness to manage the 
increased scale, complexity and proliferation 
of data

Auditability Flexible and innovative 
approach

Customized  
Training

What Atos can do for you 

Atos uses an incremental approach to combine future needs and 
past learnings to develop data governance strategy. IIt is built on the 
following key principles:

• Data is managed as an enterprise asset,

• Executive leadership have responsibility for data,

• Data management process is in business hands,

• Data strategy is directly tied to the company’s overall  
growth strategy,

• Key stakeholders are trained. 

Atos keeps the data function business-focused, i.e., how the 
data strategy can support business growth and operations. This 
integrated approach helps organizations to readily identify large 
data sets or low latency data or structured or unstructured data. This 
approach enables organizations to map the context, importance, 
and association, drive data accuracy, reliability and security while 
redeeming business benefits business benefits and successfully 
managing risks. 

Review existing practices and 
define the baseline.

Identify weaknesses and 
opportunities and analyze 
patterns and trends.

Establish a usable and operable 
data model directly tied to the 
organization’s overall strategy.

Prioritize and roadmap to 
protect critical assets and 
safeguard investments.

Prepare Analyze Model Roadmap

Atos approach to data governance services

Executive 
Summary 

Key  
Findings

Plan of Action 
and Milestones

Governance 
Framework/

Methodology

RACI  
charts

Prioritized 
Recommendations 

Key characteristics and deliverables



3Are you prepared to unlock the business value of data?

Data governance services can help organizations establish relevant 
business processes, ownership and safeguards to achieve data quality 
and security. Atos data governance services are flexible and scalable. 
They integrate with next-generation technologies and applications that 
are built in response to exponentially expanding data. Data governance 
services help organizations to efficiently govern and manage data to 
support business operations, process automation, digital transformation 
and adhere to regulatory compliance requirements. 

Data governance strategy, program and standards yield benefits 
when implemented over a time-period and strengthened through 
continuous feedback. They are not be targeted as a one-time 
exercise. Atos highest quality standards ensure that the data itself 
will always remain the responsibility of the organization and engages 
with key stakeholders develop, design and strengthen detailed data 
governance and security plans. 

Atos added value on data governance services 

Sample Planning/Strategy

Sample Output

The Process The Output

Data Governance Program - Planning

Framework

• Data Governance Charter

• Decision Making Committee

• Guiding Principles

• Scorecard

• Maturity Model

Prepare

1. Drivers, Funding

2. Exec Support

3. Ownership

Why

Feeds

Fine tune

Strengthen

Monitor

Controls

Drives

What

Metrics  / Feedback / Continuous Improvement

Outcome

• Value Creation

• Risk, Compliance Management

• Policy, Procedures, Standards

• Org Structure, Roles, Responsibility

• Decision-Making Authority (Stewardship)

• Data Quality (Accessibility, Availability)

• Metadata Management 

• Data Records, Access Management

• Data Inventory, Data Classification

• Data Content Management

• Awareness9
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Do

1. Policy, Procedures

2. Roles, Responsibility

3. Tools, Technology

4. Desired state

3
How

Criteria / Rules 

1. Accountability

2. Ownership

3. Access Rights

4. Access Control
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Who

1. Stakeholders

2. Management Office

3. Support

4. End-Users

5. Auditors
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Support

1. Training

2. Metrics , Reporting

8

When

1. Time of Day

2. Location

7

Business Need
2

Business Value
4

Changes by date Servers with most changes

Changes by data source
File Servers 325

Oracle Database 255

Active Directory 34

Azure AD 61

Windows Server 89

Exchange Server 145

Exchange Online 25

SharePoint Online 78
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Factsheet

About Atos
Atos is a global leader in digital transformation 
with 110,000 employees in 73 countries and 
annual revenue of € 12 billion. European 
number one in Cloud, Cybersecurity and 
High-Performance Computing, the Group 
provides end-to-end Orchestrated Hybrid 
Cloud, Big Data, Business Applications and 
Digital Workplace solutions. The Group is the 
Worldwide Information Technology Partner 
for the Olympic & Paralympic Games and 
operates under the brands Atos, Atos|Syntel, 
and Unify. Atos is a SE (Societas Europaea), 
listed on the CAC40 Paris stock index.

The purpose of Atos is to help design the 
future of the information space. Its expertise 
and services support the development of 
knowledge, education and research in a 
multicultural approach and contribute to the 
development of scientific and technological 
excellence. Across the world, the Group 
enables its customers and employees, and 
members of societies at large to live, work 
and develop sustainably, in a safe and secure 
information space. 

Find out more about us 
atos.net 
atos.net/career

Let’s start a discussion together

For more information: atos.net/data-governance-services 

Atos, the Atos logo, Atos|Syntel, and Unify are registered 
trademarks of the Atos group. June 2020. © 2020 Atos. 
Confidential information owned by Atos, to be used by the 
recipient only. This document, or any part of it, may not be 
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