Bringing Intelligent
Supply to Industry 4.0

Narrative

Intelligent Supply Chain
The digital age, changing customer expectations, and new
manufacturing methods are causing challenges in the supply chain.
Today’s customers are demanding ever faster
deliveries, they want to be rapidly presented with
alternatives in case of problems and they want to be
kept informed in real-time. The competitive landscape
is changing fast and organizations need to adapt
and disrupt to stay in the game. As they adopt new
manufacturing models for business transformation,
supply ecosystems become more complex and the
challenges are multiplied even further.

Organizations are therefore looking to reduce risk,
enhance operational efficiencies, improve margin
and gain competitive advantage.
For supply chain initiatives to bring benefits, an
intelligent solution with predictive intelligence,
analytics, and real-time visibility, becomes critical,
allowing organizations to analyze data and turn that
into prescriptive insights and action plans for the future.

With limited visibility today, organizations are unable
to act pro-actively to mitigate risks in the supply chain.
This leaves capital tied up in inventories and reduces
efficiencies and margins.

Atos makes supply chains intelligent
Our Intelligent Supply Chain solution combines the power of:
–– Siemens AX4 = the award-winning supply chain collaboration.
–– Siemens MindSphere = enriching decision-making by connecting the
Internet of Things.
–– Atos Codex = understanding cause and effect to improve predictability.
–– Over 25 years of manufacturing and supply chain experience.

The Intelligent Supply Chain addresses key supply
chain challenges, empowers Industry 4.0 and enables
our clients to respond innovatively to:

Improve operational efficiencies

Enhance business margin

Gain competitive advantage

Reduce business risk

We are uniquely positioned to help our
clients become digital disruptors.

VALUE PROPOSITION ONE

Intelligent visibility to make better strategic choices
Decisions about production locations, transport routes, and consolidation
centers are driven by geo-politics, currency fluctuations, and the
competitor landscape. Currently, many of these decisions are made
on assumptions and weak data.
Intelligent Supply Chain enables organizations to become data-driven
by combining existing data with Big Data sources and IoT. This allows
organizations to turn data into insights, which can drive competitiveness,
growth, and efficiencies.

66

%

90

%

of businesses

expect data-driven insight to become
a key differentiator by 2020.1

of supply chain leaders say advanced supply chain analytics are critically
important to their supply chain operations in the next two to three years.2

USE CASE EXAMPLE

CEO OF A MAJOR LOGISTICS COMPANY
Political uncertainty in key countries is forcing you to re-evaluate warehouses, distribution centers,
and fleets.
The Intelligent Supply Chain will create a digital twin to compare various scenarios using real data.
RESULTS
Improved and accelerated decision-making
1.

A Forrester Consulting study of over 580 business and IT leaders based in North America, Europe and Asia Pacific, commissioned by Atos

2. https://www.thehackettgroup.com/wp-content/uploads/2017/12/hackett-analytics-supply-chain-digital-1711.pdf

VALUE PROPOSITION TWO

Intelligent visibility to increase operational efficiency
Factors like customs, bad weather, and disruption from
major events impact the ability to deliver on time. Delays
are unexpected and not communicated in real-time. This
leads to high costs, last-minute production changeovers
and potential delays to delivering against customer
delivery schedules.

Intelligent Supply Chain enables new data insights to
directly impact planning and operational systems. This
allows organizations to get the data insights required to
draw direct conclusions with regard to availability and
quality of materials.

"Optimizing production and sourcing to reduce total landed costs
(56%) is the most important use case of advanced supply chain
analytics in the next two to three years.” 3

USE CASE EXAMPLE

PRODUCTION MANAGER AT A GLOBAL CHEMICAL PRODUCER
An important production run is starting next week.
Heavy snow is expected to impact the roads and there is talk of a general strike.
What does this mean for the timely arrival of goods?
Intelligent Supply Chain uses live tracking data to ensure you can make timely decisions.
RESULTS
Prevent downtime and costly last-minute changes in production schedule
3. https://www.thehackettgroup.com/wp-content/uploads/2017/12/hackett-analytics-supply-chain-digital-1711.pdf

VALUE PROPOSITION THREE

Intelligent visibility to reduce costs
Complexity and uncertainty in the supply chain have a
large impact on margins. Organizations invest in buffer
stock to protect themselves from an out-of-stock situation
and deliver on customer expectations in a just-in-case
scenario. This means that there is capital tied up in buffer
stock, preventing it being deployed in other required areas.
Intelligent Supply Chain enables organizations to get
complete visibility across all supply chain participants, and
avoid second guessing or assumptions about the exact
state of the supply chain. This enables organizations to
release capital by being more confident about holding
leaner inventory and lower buffer stocks.

6
ONLY

%

of businesses

currently have complete visibility
into their supply chain.4

USE CASE EXAMPLE

WAREHOUSE MANAGER AT A GLOBAL HEAVY INDUSTRY MANUFACTURER
Responsible for inbound logistics, you need to save costs but lack data to manage your suppliers.
With Intelligent Supply Chain, you can see areas for improvement by region, warehouse and supplier.
RESULTS
Increase inventory turnover, reduce working capital and decrease warehousing costs.

4.

https://www.information-age.com/the-secret-to-supply-chain-visibility-woes-123481403/

Why should customers choose
Atos and Siemens?



Partnership with Siemens Digital Logistics
brings over 25 years of manufacturing
and supply chain experience.



Deep vertical knowledge
and strong IoT expertise.



Deeper insights through our ability to bridge
the data management technology gaps and
integrate multiple data sources.



Simple integration with systems integration
and cloudification approaches.

Atos and Siemens Digital Logistics:
Bringing Intelligent Supply to Industry 4.0

Intelligent Supply Chain

About Atos
Atos is a global leader in digital transformation
with 120,000 employees in 73 countries and
annual revenue of € 13 billion.
European number one in Cloud,
Cybersecurity and High-Performance
Computing, the Group provides end-to-end
Orchestrated Hybrid Cloud, Big Data, Business
Applications and Digital Workplace solutions
through its Digital Transformation Factory,
as well as transactional services through
Worldline, the European leader in the
payment industry. With its cutting-edge
technologies and industry knowledge,
Atos supports the digital transformation of its
clients across all business sectors. The Group
is the Worldwide Information Technology
Partner for the Olympic & Paralympic Games
and operates under the brands Atos,
Atos Syntel, Unify and Worldline. Atos is listed
on the CAC40 Paris stock index.
Find out more about us
atos.net
atos.net/career
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