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Putting digital at theheart —

of yourbusiness

We knowthatcustomersinthe hospitality sectorareincreasingly asking
formore personalised, on-demandinteractions and expectto getthis
through digitally enhanced services and innovative technology.

These needs are being met by more agile
‘digitally-native’ start-ups and traditional
hospitality organisations are havingtoplay
catch-up.

Fromworking with hospitality organisations
globally, we understand the need to be able
tofind cost effective and low risk ways, using
technology as an enabler, to create new
digital experiences that can drive business

Imagine if you could:

+ Create new customer experiences like
‘rooms of the future’ where aroom, check-
inor hotel service has been personalised
through choices made at the time of
booking or prior toarrival

+ Build emotional and long-standing
relationships with your customers by
offering personalised loyalty schemes that
are not ‘'metoo’

outcomes, customer retention and revenue
growth, and make you more scalable and
future-proof.

From the front desk through to the back-
office, we help you build an integrated, digital
transformation strategy that brings together
your legacy systems with new innovative
technology. Using Big Data and analytics, we
help you deliver insights that create tailored

Openingupnewpossibilities

+ Lower and manage one of your top three
costs, that of energy consumption, by using
smart technology and analytics

+ Use technology to ease your staffing
challenges —staff costs and ahighturnover
rate can account for almost half of your
operating expenses

experiences and upskills staff, equipping them
with the right digital tools to do their job.

We also know that an increase in cyber
attacks necessitates robustand up-to-date
security systemsthatprovide the necessary
levels of compliance and protection for your
dataas well as sensitive customer dataand
payment information.

+ Increasefootfalland customer spend by
offering seamless digital ordering and
payment coupled with customised and
targeted marketing

+ Optimise and reportfood and beverage
management.

What wedo

Atoshelpsyoudeliverthe bestcustomerexperience and create market
disruption through digital transformation and technology innovation.

As your trusted partner in hospitality, we deeply understand your industry, making us the go-to partner to digitally transform your organisation.
Weworkwithyouto create the very best customer experiences and new, more flexible business modelsthatdrive revenue, increase efficiencies

and reduce risk.
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— The best method of success

We understand that while digital transformation may be the needs of your
business,justifyingI Tspendand makingabusinesscasecanbedifficult.

We believe the best method of success is working in collaboration with you and our specialist partners to help you develop, implement
and run digital strategies that deliver clear, tangible business outcomes. We start by analysing how your business is performing and where you
want to get it to. We work with you to find cost savings and use this cost reduction to fund the digital transformation that you need now — and

in the future.

Drivers forchange

Hospitality providers havetraditionally seen
themselves as being in the business of
providing guest experiences, whether that
be in terms of rooms or food etc. rather than
being IT visionaries or running complex

IT operations and teams. The sector has,
sometimes been seen to lag behind in
technology investments and innovations.

But the evolving customer and changing
environment means that there is now an
urgent need for businesses inthe sector to
reinvent themselves digitally.

Thisissotheycanmeetcustomerexpectations
of on-demand functionality and personalised
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delivery of services while simultaneously driving
ROI. We understand that:

Your customers expect innovative
technology to provide them with on-
demand functionality and personalised
experiences

Social media continues to play a strong
role in your customer’s purchasing
decision, particularly throughappssuch

as Facebook, Instagram and TripAdvisor
providinginspirationfordestinationsaswell
as positive and negative reviews

+ Staffing dynamics are likely to change in

the near future that will require digitalisation
and automation to free-up staff for

more valuable tasks, such as creating
outstanding customer experiencesin other
high-touch areas

Competition with new entrants is driving
the need for new business models

and a solid IT foundation and digital
transformation strategy. Technology is
becoming a brand differentiator

There is an immediate and urgent need
tomove to secure systems that provide a
more proactive approach to monitoring
and pre-empting threats before a security
breach occurs. Not to mention the effect of
GDPR, ensuring organisations are keeping
tothe new law on privacy for allindividuals.




Oursolution: create newdigital experiences
that make you stand apart from the crowd

Customer experience

Digital transformation is key to your ability to delight your customers, while creating competitive advantage and brand loyalty. We help enhance

your customer experience by:

+ Providing integrated customer touch-points
and creating seamless omni-channel
customer experiences

+ Creating more personalised and unique
customer experiences using innovation
and data insight

+ Usinginnovationto helpyoudifferentiate
your brand

Atos is at the forefront of creating new
digital experiences that can drive revenue
for our customers.

Premier Inn, partnered with Worldline
(anAtoscompany)todeliveraBusiness
Accountcardservicesschemethatmakes
it easy for business travellers to pay for
meals and accommodation, and ensures ‘. =
efficient and transparent cost control t

for their employer. The scheme allows F B { /
spending limits to be made on the card, ‘

provides financial controllers with a full

breakdownof cardusage, and employees

don’t need to worry about submitting and
processing receipts. This scheme now
contributes some 25% ofannual revenues
for Premier Inn hotels and restaurants.

#

Big Data and analytics

We work with you to find a way through the data jungle to make information a key business driver and competitive advantage.

+ Using Atos Codex Al Suite, our market-
leading analytics platform, we help gather,
filter and evaluate data from various
systems and turn it into information to help
you make the right business decisions

+ Wealsouselnternetof Things (loT)and Big
Data analytics through our Codex platform
to create systems that work with large and
connected data sets to predict customer
behaviour, helping you forecast demand
better and increaserevenues

Atos has been named a Leader in Big Data
& Analytics Services Report by Nelson Hall,
April 19, 2018.

Atos and Google Cloud form a global
partnership to address the digital
transformation needs of enterprise
customers. Atos will work with Google Cloud
to bring enterprises new secure business
solutionsencompassing hybrid cloud, data
analytics and machine learning and the
digitalworkplace. Wearealso creating 3
R&DcentresandInnovationLabsinEurope
and North America to focus on Machine
Learning and Atrtificial Intelligence.
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Oursolution: create newdigital experiences
that stand you apart from the crowd

We know that new business models are needed to compete with new entrants and to drive new revenue streams.

+ Weuseourproven methodology (Consult
- Create - Code) to help you understand,
design, build and manage the right
business models for you

+ Weuse innovation and new technology
to create greater operational efficiencies,
helping you to provide an enhanced and
differentiated service

~©

Faced with changes in tourism and hospitality,
AccorHotels decided to embark onadigital

transformation to help them stand out from
their competition. Accor decided to hand over
the management of one of its most critical

systems to Atos in order to meet efficiency,
agility and its digital transformation objectives.

The system, called TARS The AccorHotels
Reservations System, handles 40 million
queries and 120,000 bookings per day. It
interfaces with around 100 critical applications
operating 24/7, such as web and mobile

Operational efficiency

Digital transformation can be expensive and complex but there is another way.

+ Our experts review your existing
business-critical systems and then make
recommendations for solutions that can
increase efficiencies

* Through our industry-leading service
integration and management (SIAM)
expertise, we can help you to source smartly
anddrive service providerrationalisation to
reduce costs and enhance quality

O
0

applications, the internal reservation centre,
hotels, agencies and online comparison sites.

Atossuccessfullymanagesthesystemand
is also engaged developing new applications
like mobile wallet for AccorHotels.

As one of the most prestigious hotels in the
world, Badrutt's Palace Hotel in St. Moritz
impresses royal families and other high profile
guestsandaficionados fromaroundthe world.
With high expectations from their customers
and employees, Badrutt Palace required a new,
up-to-datetelephony systemtostreamlinetheir
operations. Unify, an Atos company, provided
digital telephony based on their OpenScape
4000 communications system. The system

connects voice, video and data networks,
devices and applications into one easy-to-use
platform allowing teams to communicate and
collaborate effectively, ultimately improving
operational and staff efficiency.

Improving staff experience

Providing excellence in customer services starts with happy staff.

+ By providing fitfor-purpose solutions,
including mobile devices, and smart
watches, for example. we can help your team
communicate and collaborate effectively,
helping to build a more productive, less
stressful working environment

+ Our Digital Workplace makes your team
the strongestlinkinyour customer success
value chain
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One of the UK’s leading online
accommodation specialists, used Unify (an
Atos company) to transform the way its staff
work. Thishasenabledthecompanytohalve
its costof sales whileincreasingconversion
rates. Benefits to the company include:

* Increased calls-to-bookingratios
by over 50%

+ Reduced cost of sales by 50%
* Reduced call volume by 35%
+ Improved first contactresolution

+ Programme payback in less than 12
months




We are a well-established, growing and
financially stable organisation. Working with
us means you have peace of mind that we are
the right partner for the long-term, helping
you mitigate the risk often felt with smaller,
less secure partners.

As pioneers in hospitality solutions and
having worked with customers worldwide to
digitally transform, we bring great learning
from all these experiences. We ensure
thatyour digital transformation journey is
seamless and riskfree.

We provide bespoke, end-to-end solutions

based onwhat you need, rather than off-the-
shelf products. We are vendor-neutral and

our solutions are based on whatis required to
meet your strategy and business objectives.

Why Atos for hospitality? —

Our work with strategic partners like
Microsoft, EMC, SAP, Siemens, and SMEs
ensurethatourcustomers are alwaystaking
advantage of cutting-edge technology.

When working with partners to deliver

the solution for you, we provide a single
contract and a single point of contact —
thus significantly reducing risk and project
management resources for our customers.

Innovation is at the core of business strategy.
We spend approximately €300 million on
R&D and we have organised ourselves to
think one step ahead to help our clients

to reinvent their growth models. We drive
innovation through our 100+ member
scientific community, our Customer, our
Customer Experience Labs, and our Business
Technologyand Innovation Centre (BTICs).

The most important thing is that along with
service, trust and accountability are our
corevalues. Trustis a precious commodity
and we value it highly. We are open, honest,
transparentand demonstrate mutual respect
in all our relationships. We put you, your

staff and the environment at the heart of
everything we do.

Tofind out more and getin touch with us,
go to:
https://atos.net/en-gb/united-kingdom/
industries-uk/hospitality-uk

or contact
Theo Quick
VPandGlobalMarket Leaderfor Transport

and Hospitality
+44 (0) 207 830 4444
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About Atos

Atosisaglobal leader in digital transformation
with approximately 100,000 employeesin 73
countries and annual revenue of around € 12
billion. European number one in Big Data,
Cybersecurity, High Performance Computing
and Digital Workplace, the Group provides
Cloud services, Infrastructure & Data
Management, Business & Platform solutions,
as well as transactional services through
Worldline, the Europeanleaderinthe payment
industry. With its cutting-edge technologies,
digital expertise and industry knowledge, Atos
supports the digital transformation of its
clients across various business sectors:
Defense, Financial Services, Health,
Manufacturing, Media, Energy & Utilities, Public
sector, Retail, Telecommunications and
Transportation. The Group is the Worldwide
Information Technology Partner for the
Olympic & Paralympic Games and operates
under the brands Atos, Atos Consulting, Atos
Worldgrid, Bull, Canopy, Unifyand Worldline.
Atos SE (Societas Europaea) is listed onthe
CACA40 Paris stockindex.

Find out more about us
atos.net

Let’s start a discussion together
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