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ProVantedge 
Efficient PMO for healthcare environments

The online PMO methodology tool

PMO with a digital edge ProVantedge advantage

A critical success factor for running projects is the ability to blend a scalable 
project management methodology with your technology environment. 
Atos helps healthcare organizations adopt a proven methodology that takes 
advantage of best-practice processes and tools, and scales to any heath 
information system. 

ProVantedge is a project management methodology and web-based toolkit with a firm foundation in Project Management Institute (PMI®) best practices. 
The systematic, content-rich ProVantedge process guides each project from initiation to close. And it goes much further, taking a tactical approach to 
building consistent and repeatable processes complete with the services and tools to create a sustainable PMO.

Critical to each ProVantedge implementation 
is our collaboration with your IT vendor/s. We 
work with them to integrate their proprietary 
implementation methodology and deliver a solid 
project management foundation.

With that in place, our proven PMO methods and 
accompanying templates will get your project 
management office running quickly and  
cost-efficiently.

ProVantedge offers a standardized set of 
phases, activities and templates that align to 
PMI knowledge areas. These embody the major 
phases of managing a project: 

1.    Initiation 
2.    Planning  
3.    Execution and control  
4.    Closing 

Each phase of the project is supported by 
tasks and a companion article describing 
best practices and sage advice from certified 
project managers. These project managers 
are also responsible for consistently updating 
the content. All screens in ProVantedge are 
interactive, allowing the users to drill down within 
the phases to view more details. In addition to 
the detailed article, each task has an embedded 
customizable template to support the PMO.

Robust content

•	 Logical lists of project phases, activities, sub- 
    activities and templates
•	 Predefined templates that you don’t have to  
    build them from scratch
•	 Specific to the healthcare industry
•	 Best practices from years of academic,  
    commercial and real-world project  
    management experience 

Online 24/7

•	 Accessible 24/7
•	 Can be utilized remotely via intranet or  
   internet
•	 Contains downloadable templates for remote  
    or offline working

Standards and scalability

•	 Standardized yet scalable and can be used for  
   any healthcare project
•	 Ensures your project-101 bases are covered,  
   for example:  
   Project charter, work breakdown structure,  
   risk and issue management, status reporting  
   and communications

Atos combines deep healthcare knowledge 
with global expertise in transforming consumer 
experiences to deliver a volume-to-value 
transition that refocuses care on the value 
of health. Our specialists help drive digital 
transformation by enabling better healthcare 
quality and lowering costs. We ensure data 
security and accessibility for our healthcare 
clients and help them optimize and integrate 
financial, clinical and network operations.

Build and maintain a successful project management office (PMO) 
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