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Right to Play

Right to Play uses the power of sports and games to educate children and to support them in 
developing important skills and essential knowledge: to be resilient, to be self-confident and learn 
about cooperation and responsibility. 

With the help of 16,500 local coaches at this moment, more than one million children in over 
20 countries around the world get a chance for a better future. The sports and play programs 
contribute to a stronger position for children and to a more healthy and safe society. They provide 
structure, involve many stake holders and connect people. That’s the power of sport.

Atos and Right to Play are working together to support two special Right to Play projects: 

 ` Amahora project in Burundi: Project to imbed knowledge, attitudes and practices within 
children, youth and communities to pursue peaceful coexistence and prosperity. 

 ` PAQE project in Pakistan: Project for the Advancement of Quality Education for girls. 

Millions of children are exposed to dreadful 
violence, disease and poverty and grow up in 
a society with very little structure and safety. 
As a result, children are vulnerable and have 
no proper chance to develop themselves.
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Burundi: Amahora project 
2016-2019
The Amahoro program has been developed 
by Right To Play with local partners APRODEM 
(Association pour la promotion et la protection 
des droits des enfants marginalisés), CPAJ 
(Collectif pour la Promotion des Associations 
des Jeunes) and a number national sport 
federations. The program will use sport and 
play to empower children and youth to become 
agents of change in promoting peaceful 
coexistence in 14 provinces in Burundi and also 
support government, civil society actors and 
community leaders. Ultimately, the program 
aims to imbed the knowledge, attitudes 
and practices within children, youth and 
communities to pursue peaceful coexistence 
and prosperity.

Strategy
Without peace and stability, the prospects for 
Burundi’s children and youth, and thus the 
country itself, will be very limited. Therefore 
peacebuilding, gender equality, youth 
empowerment and education are key priorities.

Right To Play and its local partners CPAJ and 
APRODEM and national sport federations 
build upon their existing work in the country, 
expanding the reach and effectiveness of 
sport and play as a tool for peacebuilding in 
fourteen provinces of Burundi. The Amahoro 
partners will concentrate on training coaches, 
empowering children and youth, involving 
community members and strengthening 
community child protection mechanisms and 
developing sustainable (sport) club structures at 
community level.

Based on their strengths, APRODEM will lead all 
training for all coaches in child protection, CPAJ 
will lead training for all coaches in issues related 
to gender equality and peace building and the 
national sports federations will lead trainings on 
issues related to coach development and sport 
club development

Activities
The Amahoro program will include a range of 
activities:

 ` To train coaches to develop local sport 
clubs and lead regular peace and life skill 
building activities for children in schools and 
communities;

 ` To empower children and youth to serve 
as Junior Leaders who conduct activities 
to promote peace, child rights and child 
protection in their communities;

 ` To establish Peacemaker Clubs and link them 
to regular sport structures, conduct social 
mobilization events and lead campaigns to 
increase the positivity of attitudes between 
divergent groups;

 ` To hold community mobilization activities, 
discussions and workshops to create local 
adult champions for child protection and 
child rights;

 ` To establish referral systems to address 
violations of child rights;

 ` To engage governmental authorities on all 
levels to embed program activities within 
their policies and practices;

 ` To encourage greater harmonization 
between civil society stakeholders to present 
a unified voice to advocate for conflict 
resolution, peacebuilding and child-centered, 
sport and play-based methodologies.

Results
At output level the program will reach 56,250 
children and youth (45% girls), aged 6-18, from 
different backgrounds in 36 schools, 4 youth 
centres and 68 communities in 14 provinces. 
They will be reached through regular activities 
conducted by the 900 coaches (45% female) 
that will be trained by Amahoro partners. 
In addition, 5000 parents and community 
members across these fourteen provinces will 
be targeted with informational, educational and 
social mobilization efforts to support them to 
become champions of conflict resolution, child 
rights and child protection.

Amahoro partners will also support the 
formation and development of 500 child 
and youth clubs that will serve as hubs for 
peacebuilding and child rights outreach efforts 
in all communities. Through CPAJ’s network of 
60 youth organizations that will be trained and 
mentored to carry out sport for development 
and peace activities in their implementation 
locations across the country there will be 
complementary indirect reach.

At outcome level Amahoro’s interventions at the 
schools, in the local communities and at policy 
level will result in:

 ` improved regular access to quality sport and 
play activities;

 ` improved knowledge, attitudes and practices 
among children and youth related to non-
violent conflict resolution;

 ` more inclusive and positive attitudes by 
children, youth and community members 
towards divergent groups and vulnerable 
populations, especially girls and women;

 ` increased community involvement and 
support for child protection measures and 
practices;

 ` strengthened civil society partnerships to 
promote the role of children and youth in 
building peaceful communities.

Sustainability
The program has a sustainability strategy. It 
is multi-dimensional and rests on individual, 
community and institutional ownership of 
the program. Amahoro has been designed in 
consultation with girls, boys, youth, parents, 
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community leaders, all levels of the Burundian 
government, national and community-based 
organizations, international non-governmental 
organizations and international organizations. 
Throughout the program there will be 
focus on deepening engagement with the 
government, civil society partners and national 
sport federations to mainstream sport for 
development and peace approaches into 
their regular activities for increasing impact, 
sustainability and scale.

Pakistan: Advancement of 
Quality Education for girls 
project 2015-2017
Pakistan, with 180 million inhabitants, is one 
of the most densely populated countries 
in the world. Over 70 million Pakistanis are 
under 18 years, a quarter of them do not go 
to school. Many children in Pakistan never 
complete their school. The school offers no 
safe learning environment. There is a shortage 
of well-trained teachers and the classes are 
overcrowded. Education is directive, there is no 
room for discussion and there is still physical 
punishment. Especially for girls, education is 
inaccessible as they are not supported by their 
community to go to school.

Right to Play has been active in Pakistan 
since 2002, initially with programs for Afghan 
refugees and after the floods in 2010 in the 
Sindh province. Meanwhile, Right to Play 
operates in nine districts in Sindh and Khyber 
Pakhtunkhwa and in the capital, Islamabad, 
where the Right to Play office is located.

Objectives
In 2015, Right to Play has launched a multi-
year program Play for the Advancement of 
Quality Education (PAQE) aimed at sustainable 
improvement of education through sport and 
play. PAQE objectives of this program are:

 ` Learn children to be resilient and educate 
them in their physical, cognitive, emotional 
and social development;

 ` Train teachers and coaches and assist them 
in implementing child-centered teaching 
methods based on sports and games;

 ` Create awareness for parents, local leaders 
and neighbors for the rights of the child and 
the importance of education;

 ` Motivate public authorities to provide 
education that meets the needs of children.

Teachers
In Pakistan, the Right to Play coaches are 
usually teachers who work in schools. They 

organize sport and play activities for children 
in and around school. Where possible, they 
also involve the local community. The activities 
also have a positive impact on the relationship 
between the children and the teachers. The 
lessons in the classroom are more interactive, 
so everyone is more motivated and improve 
school performance. On several different 
schools Right to Play training materials have 
become an integral part of the teaching 
material.

Results
Results are continually measured to 
demonstrate the benefits of these child-
centered teaching methods, learning outcomes 
and improve programs gradually. To make 
improvements to the education structural, Right 
to Play is lobbying by government agencies for 
a more child-centered approach that uses sport 
and play.


