
Case study

Assisted by Atos, the bank is undergoing an 
IT transformation to strip out surplus costs 
and unlock value by creating a more agile, 
adaptive workplace. 

Among the deliverables, almost 60,000 
European employees will gain access to end 
user computing services. They will also benefit 
from access to hosted mail services, as will up 
to 70,000 additional mailboxes worldwide. 

Meeting the merged IT challenge
In the fast-moving business of financial services, 
success depends on strategies to improve both 
revenue growth and operational efficiency. 
At the same time, with multi-billion funds and 
reputations on the line, security is of paramount 
importance, with no margin for error when 
introducing change. 

The global banking group’s acquisition of a 
regional competitor created the impetus to 
modernize the IT landscape and drive radical 
efficiencies throughout the enterprise. The 
need to manage two disparate IT estates, 
update core technologies and extend access  
to key applications to more users, called for a 
bold, innovative solution. 

In a market where speed and agility are 
fundamental requirements, the bank needed  
to streamline its complex and cumbersome  
IT environment in order to: 

 �Transform the applications that  
enable key processes

 �Cut IT costs without disruptive  
engineering to core platforms

 �Comply with an ever tighter  
regulatory framework 

 �Avoid service failures and ensure  
business continuity

 �Facilitate multi-channel customer  
service engagement

 �Utilize big data to drive better business 
intelligence and customer intimacy.

When one of the world’s leading banking groups acquired a smaller 
rival, it needed to merge and harmonize two IT infrastructures to 
maximize competitive advantage 
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Initially the bank had considered different 
regional sourcing models, however, Atos 
demonstrated how an adaptive workplace 
approach could be both feasible and deliver 
far greater benefits. The concept would extend 
a model that Atos was already operating 
successfully for one of the bank’s regional 
business units in order to modernize the 
wider IT infrastructure and bring it in line with 
the most up-to-date standards. Consistent 
implementation of the adaptive workplace 
architecture across the enterprise – supported 
with the addition of new application services 
– would strengthen the bank’s competitive 
position. This led to the bank’s decision to roll 
out the virtualization model to users in other 
regions and other business units.

To provide network support across different 
territories, Atos used regional specialist 
consultants with expert technical and local 
knowledge. In addition, Atos offered the proven 
experience and expertise required, for example, 
to handle large-scale server farm solutions 
running on Citrix-based end user computing. 

From concept to reality
A transformation roadmap scoped a phased 
introduction to enable modernization, 
harmonization and standardization of  
services across hundreds of the bank’s  
branch networks, business units and 
international territories. 

To bring the concept to life, Atos is meeting  
its commitment to:

 uCreate an integrated IT  
applications infrastructure  
across key banking divisions

 uDeliver managed end user computing 
services for the bank in Europe 

 uDeliver a unified communications  
mail solution to users worldwide

 uManage the migration for  
both transitions 

 uEnsure sustained cost reductions 

 uModernize existing  
virtualization services 

 uRun virtual desktop as a managed 
service for individual business users  

 uHost the new mail service in Atos data 
centers in Europe, the US and at the 
bank’s own Asia-Pacific data center 

 uTransfer an IT team of 150 employees  
to Atos

 uEnsure long-term stability and 
continuity of service.

Managing the migration
Phased over approximately 18 to 24 months, 
the roll out has involved:

 uImplementation of a new technology 
platform for all retail bank users 

 uIntegration of the acquired bank’s  
user community 

 uProvision of end user computing 
services via a centralized architecture  
to approximately 60,000 users,  
72,000 end user devices and 1,100 
virtualized servers

 uMoving from multiple mail systems to a 
standardized Microsoft mail solution for 
approximately 130,000 mailboxes

 uMigration of existing mail and user data 
to the new Atos environment

 uStandardization of applications  
across the business – some units have 
required a significant leap to update 
their software 

 uMeticulous checking and verification of, 
for example, all programs, firewalls and 
internal technology protocols.

Advancing to an 
adaptive workplace
Before committing to change, the bank needed absolute assurance 
that every risk would be addressed, before, during and after project 
implementation. It required a trusted global partner to deliver an 
innovative approach based on best-fit technologies, uncompromising 
commitment to security and guaranteed highest quality service levels. 
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Benefits to the bank
The transformation is bringing to the bank a 
host of benefits, including:

 uSustained cost reduction and reduced 
total cost of ownership 

 uMore scope for IT innovation, 
improvement and new services

 uFuture-proof virtualized end user 
computing services

 uHarmonized access to IT applications 
across the enterprise

 uConvenience of a single global IT 
applications provider 

 uConsistent software standards 
throughout the organization

 uFlexibility of a scalable solution  
with upgrade options 

 uRobust operational security across  
the IT applications estate

 uFull business continuity back up  
and contingency. 

Throughout the transition, the bank has 
benefitted from working with an expert supplier 
that understands its business and its specific 
requirements. Given the priority placed on 
security and stability, every step has been taken 
to minimize every potential risk.

A future rich with opportunity
With the new adaptive workplace model in 
place, the bank will be much better positioned 
to exploit opportunities for innovation, to 
deploy new IT applications and to respond 
faster to changing trends in market demand. 
Keeping a constant watch on future 
opportunities, the Atos team hosts regular 
briefings with the bank to investigate emerging 
possibilities in the IT arena, explore potential 
for synergies across the enterprise and scope 
opportunities for new services that could create 
commercial advantage.
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For more information, contact: dialogue@atos.net
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About Atos
Atos SE (Societas Europaea) is an international 
information technology services company with 
2013 annual revenue of €8.6 billion and 76,300 
employees in 52 countries. Serving a global 
client base, it delivers IT services in 3 domains, 
Consulting & Technology Services, Systems 
Integration and Managed Services & BPO, and 
transactional services through Worldline. With 
its deep technology expertise and industry 
knowledge, it works with clients across the 
following market sectors: Manufacturing, Retail & 
Services; Public sector, Healthcare & Transports; 
Financial Services; Telco, Media & Utilities.

Atos is focused on business technology that 
powers progress and helps organizations to 
create their firm of the future. It is the Worldwide 
Information Technology Partner for the Olympic 
& Paralympic Games and is quoted on the NYSE 
Euronext Paris market. Atos operates under 
the brands Atos, Atos Consulting & Technology 
Services, Worldline and Atos Worldgrid.

For more information, visit: atos.net

A trusted financial  
services partner 
With deep sector knowledge, Atos understands 
how banks and financial services businesses 
see the world, so we can shape solutions 
precisely targeted to their needs. We’re one of 
the top three IT service providers to financial 
services sector in Europe, and a key partner to 
eight of Europe’s top 10 banks and six of the 
top 10 global insurers. We have 15,000 financial 
services experts, dedicated to delivery and 
management of tailored solutions for banks 
and insurers worldwide. 

Among our credentials in the sector, we are:

 �One of the largest independent card services 
providers in Europe and Asia-Pacific

 �No.1 in multi-channel self-service solutions 

 �No.1 provider of transaction business  
process outsourcing solutions

 �No.1 in multi-channel self-service banking

 �Leader in settlement processes and 
brokerage.

Next steps 
To find out how Atos can maximize the value 
of your IT assets with an adaptive workplace 
solution, please contact dialogue@atos.net  
or visit atos.net

How Atos can enable your 
adaptive workplace
The Atos approach gets to the heart of  
today’s banking challenges. By transforming 
complex applications estates, we help 
to achieve greater responsiveness, cost-
efficiency and long-term competitive 
advantage. First we simplify application 
estates and optimize processes, then we 
introduce higher levels of automation. 
This reduces the need for re-engineering, 
delivering high efficiency management and 
continuous performance improvement.

Combining hosting and data center 
services, our managed services approach 
provides standardized core services such as 

application support, maintenance, changes, 
enhancements and upgrades. Business 
continuity is safeguarded and operational 
expenditure reduced by leveraging 
industrialized service delivery capabilities. 
Rationalizing the application landscape into 
a standardized, more efficient structure 
enables further value to be released from 
existing applications, while enabling the rapid, 
seamless implementation of new models, 
such as cloud and multi-channel services.

The approach embodies our core principles 
of: accountability, trust, transparency, 
competitiveness, total customer-service focus, 
innovation and commitment to excellence in 
line with accredited international best practice.


