media cloud
more than storage

service agility on demand

Your business technologists. Powering progress

“In most countries,
it took about
twenty years
for color to
replace black and
white TV. Cloud
represents an
equally massive
shift for media
companies – but
nothing takes
twenty years
anymore.”
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Media Cloud

Doing
what you do best
As a successful media company, you know how to focus on what you do
best. Whether in broadcast, publishing or new media, it’s the content that
counts. But the ways in which content can be enjoyed by audiences and in
which you can extend and maximize value have exploded – thanks in large
part to the revolution in digital production, distribution and consumption.
This is the context in which every media company now needs to make its
cloud decisions.
There has always been a divide between the
technology you use as a media company
and what you do with it. When broadcasters
needed to manage the twenty-year shift from
monochrome to color, they never carried the
burden of actually making cameras and TV
sets. The same rule applies in digital and cloud
transformation: you need the results but not the
capital cost of ownership.
Right now, the digital media revolution has a
massive impact on technical decision-making
for every media company. It affects the way you
work with your creative partners; the way in
which you transform from linear to on-demand
programming; and the way in which you
monetize content and protect it from abuse.
These challenges are faced by every media
company – and the way in which you use cloud
is relevant to them all. Once again, you need to
ask, “What do we do ourselves, and what do we
entrust to partners?”
Does it make sense to place the full
responsibility for the design, delivery and ongoing management of this continually evolving
digital landscape on your own technology
specialists? Many of our media clients are
already working with us both to share this
responsibility and to industrialize the underlying
management processes.

Trust and evidence
When considering new cloud-based models for
specialized media use, any prospective partner
must offer more than technology expertise.
Atos has a strategic focus on the specific needs
of the media industry and a clear vision of the
future for digital media. We have some 4,000
media specialists in our global team of over
76,000 business technologists and over 20
years’ experience of the process and practice of
broadcast and publishing.
We have a proven track record in successful
large-scale IT and media-specific projects
and services, including broadcast operations
outsourcing and business transformation
management. We have an extensive knowledge
of media and IT integration; a strong customer
base; and an extensive partner eco-system. We
understand the absolute requirement for every
media company to:
▶▶ Ensure the quality of content delivery to their

audience

▶▶ Protect assets from unauthorized use
▶▶ Maximize monetization

With every step into new cloud delivery models,
we will ensure that these priorities are fully
understood and respected.

Specialist technology teams in media
companies around the world cannot be
expected to work in isolation and at vast cost
to resolve the common challenges of digital
transformation. Where robust industrial
approaches to digital content production,
delivery and monetization exist – it makes sense
to use them.

Media Cloud
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More than storage
Media companies understand the implications of the data deluge better than
most. Not only do you need to capitalize on archive assets. You need to satisfy
the 24x7 demand for access to content which comes with globalization; the
massive growth in social networking and user-generated material; and the
need to deliver to audiences across multiple fixed and mobile channels.
But even if as a media company, the growing
volume of your digital assets demands access
to massively scalable storage – you are looking
for a lot more than just cost-effective capacity.
There are numerous popular cloud storage solutions
now established for the consumer market. Their
promise is clear: they’re safe; they’re cheap; and
they’re as big as the customer needs them to be.
This proposition is fine for the family photographs. It’s
not enough for professional media companies.
You need a degree of intelligence which can
only be delivered by a service designed around
your specific needs and processes.

Location
Media companies care where their digital
assets are located. This may be influenced by
regulation or by the desire to keep them within
a given geography.
Even more importantly, location is critical
in minimizing network latency for optimal
production and viewing experiences.

Your online storage must be delivered with
service level agreements crafted according to
media process expectations. Pure technology
performance means little without media context.

Cost
Every media company must keep a constant and
critical eye on cost. This is not just about avoiding
the capital investment in storage systems. It is
also about the need to minimize the ongoing
cost of system management and maintenance.
Sustainable cost models become central to
future IT strategy.

Media business services
Establish a viable cloud model for the intelligent
storage and management of digital assets,
and you open the door for a whole range of
industrialized media services.
Again, we go right back to the idea of doing what
you do best. Whenever you have the opportunity

to offload services which do not directly add
value, you have the chance to boost productivity
and maximize the differentiating value provided
by your own specialists.
Transcoding and processing, for example, are
essential for all broadcast companies – but do
they give you any opportunity to add value to
your reputation or service? Rather than paying
your own specialists to manage the increasing
complexity of files and formats, you can now
consider paying for digital wrangling as a
service. You get the result according to your
specified output, paying a transaction charge
according to use, and avoiding the overheads of
maintaining up-to-date in house resources.
Whenever considering a change to online or
cloud delivery, security and control will always
remain high on your agenda: even if a third
party is delivering these newly industrialized
services, your reputation still rests on their
quality and consistency.

Agility
Even though media companies are increasingly
expert in forecasting storage requirements, it must
be possible to scale up intelligently according to
rapidly changing and unplanned events.
When a topic starts trending, for example, you need
to push related content to the front of the queue.

Responsiveness
The speed with which digital assets can be
made available is critical – but it is not constant.
You need a high degree of automated optimization
to make sure that digital resources can be delivered
to the point of use or consumption at acceptable
quality, speed and cost.

Certainty
Trust is not enough. When your reputation
depends on the quality of service you deliver to
your audience, that quality must be guaranteed
by your own service providers.
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Cloud Maturity
Three or four years ago, many media professionals had doubts about the viability of cloudbased delivery. In part, these were rooted in the
knowledge that the massive size of production
files required network capability beyond that
offered by public cloud service providers.

Atos has seen how the choice of different
cloud architectures has done much to change
attitudes. By managing data-heavy assets over
private clouds, often exploiting the media company’s existing fiber networks, earlier concerns
over performance have largely evaporated.

Media cloud attitudes and practices have
changed a lot since then. Recent research from
Ovum reveals that although only 7% of media
companies already regard cloud as a major
component in their infrastructure, over 75% are
either exploring options or involved in active trials.

In our own discussions with media clients,
we have seen how cloud is no longer seen
primarily in terms of cost and scalability. It
is now being considered as the only viable
means of future-proofing digital delivery
in an uncertain and constantly changing
landscape. The capital-intensive investment
required for a purely in-house equivalent is no
longer considered viable or sustainable.

Of the numerous cloud uses under consideration, storage and multi-platform distribution
top the list, with 74% of respondents considering cloud approaches in these areas.

Media Cloud

A practical media
cloud proposition
Cloud delivery has been high on the agenda in many strategic discussions
with broadcasters, publishers and new media companies. You wanted
access to secure and intelligent storage. You wanted it enhanced with
media business services. You wanted “as-a-service” commercial models.
And you wanted it delivered according to business-oriented SLAs.
Following intensive study of the specific cloud requirements of media companies, Atos is crafting an
innovative series of media cloud services.

Media cloud storage
This intelligent cloud storage is not a “black
hole”. It is designed to give media companies a
clear choice of both location and performance.
All storage options must be highly secure, ensuring
maximum protection for your digital assets.
You must also be able to scale up or down on
demand.

Rapid upload and availability
Large media content files can take a long time
to upload. The Atos Media Cloud will accelerate
upload times with high performance file moving
technology. With the entire media processing
workflow in the cloud, companies can upload
once and to one location - with all required
functionality from processing to distribution.

Sector-specific tuning
Atos will tune your chosen media cloud services
according to your specific requirements.
The firm boundaries between broadcasters,
publishers and new media companies disappearing
fast – but different specialties will continue to have
different requirements for the immediate future. The
workflow for book publishing, for example, is not the
same as the workflow for sports broadcasting.

Operational services
Our intelligent media storage capabilities
are complemented by a growing range of
operational services. These typically cover
activities which, though essential, do not in
themselves add direct value to the media
company.
These range from file ingestion, on the
one hand, through to customer account
management on the other.

CDN performance options
Many media companies have invested heavily
in their own high-performance Content
Delivery Networks. In these cases, you need to
continue to benefit from those resources. Atos
works closely both with its own specialist CDN
partners and with the nominated CDN service
providers of our media clients.
Atos leverages these relationships with its
media cloud proposition. We offer private
cloud, managed private cloud, enterprise
and hybrid options. Choosing from this
combination maximizes performance, and
helps you achieve LAN-type performance
over WAN infrastructures, for even the
heaviest data loads.

Try-and-Go
We offer media-cloud capabilities on a
“try-and-go” basis. We understand that no
media company wants the cost of megatransformation projects and their associated risk
of commitment.
Integral to our highly-articulated media cloud
proposition is the idea that you can experiment
with a minimum of investment, building step-bystep as each pilot and proof-of-concept reveals
its worth.
You can be highly selective in your trials and
targets – experimenting freely and carefully
monitoring results.

Media Cloud
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You are not alone
(and neither are we)
We are not developing this exciting new
proposition alone. Just like our media clients,
Atos is a company that knows the value of
active partnership.
Our new media cloud proposition combines the
experience and expertise of three respected
entities: Atos, EMC Isilon and Canopy.

Our knowledge of the processes and
practices of broadcasters, publishers
and new media companies has shaped
the media cloud proposition – focusing
particularly on transition and workflow.
With exceptional depth of experience in
media-oriented managed services, Atos
media cloud services are designed from a
position of real authority.

Functional snapshot
The Atos Media Cloud is a single source
of provision for the intelligent storage and
specialist operational services required by
broadcasters, publishers and new media
companies. This offers everything a media
company needs to acquire, process, distribute
and manage digital assets “as-a-service”.
The proposition is entirely modular, giving
you access to any combination of services
on any scale. Atos is making this media cloud
proposition available in two waves. During
phase one, clients will choose from a fixed
menu of services. In phase two, it will offer a
Acquire
Ingest

Manage

greater degree of personalization in which,
for example, it will be possible to fine tune
performance levels set according to mutually
agreed business standards.
Ergonomics and transparency are important,
and you will be provided with a carefully
crafted portal through which you can access all
services easily and intuitively.
You will want to use these media cloud services
in combination with your existing practices,
and the Atos media specialists will design and
manage all requisite integration and interface –
acting as your guide as your adoption of cloud
delivery grows.

Process
edit

schedule

Distribute

encode/
transcode

cms/mam

package

Canopy is the Atos cloud dedicated
service delivery arm. Canopy is a one-stopshop that offers cloud services focused
exclusively on bringing the benefits
of cloud delivery to large public and
multinational private sector organizations.
Canopy provides the commercial engines
which allow you to explore and adopt
both storage and media-specific business
applications, rapidly and without capital
expenditure. Media-specific applications are
delivered through the Canopy Enterprise
Application Store.
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file
movers

cdn
distribution/
ovp

Analytics/Monetization

Canopy shared
platform functionality

EMC Isilon provides the underlying
intelligent media storage platform. EMC
Isilon has established a strong reputation in
media storage, thanks in part to its ability to
support “tiered management”. This allows
you to specify and tune access to digital
assets. Highly-automated, this ensures that
for production teams and audiences alike,
the availability and quality of service can be
maximized at all times.

drm

CANOPY Apps Store
canopy care service desk
Cloud Storage

Billing

Metering

Reporting

Ordering

Catalogue

Other standard IaaS, Paas & SaaS offerings

The Atos Media Cloud proposition is further
strengthened through the active involvement
of numerous specialist media technology and
solutions companies. These include:

▶▶ Optimizing file delivery and prioritization
during ingestion

▶▶ Managing editing and scheduling and
providing the on-line video platform

▶▶ Aspera File Mover is embedded within the
Atos cloud platform.

▶▶ Packaging, including the insertion and
management of adverts
▶▶ Digital rights management using Google
Widevine.

▶▶ Providing smart switching and quality-ofexperience for content delivery network
distribution

▶▶ Industrialized encoding and transcoding

Media Cloud

Choice and agility
Media resistance to cloud has diminished
over the last few years. In part, this is thanks
to the realization that a choice of cloud
approaches allows you to choose the model
which suits you best.
This is certainly true for the Atos Media Cloud
proposition, which allows you to combine
on-premise, hosted, private, enterprise and
hybrid models.

But choice is not just about deciding whether you
want to own the asset or access the service. When
you choose a hosted model, for example, Atos offers
a wide range of location options. You can choose
from a core of Canopy’s European secure data centers or from a worldwide network of over 100 certified centers. This not only allows you to meet a wide
range of compliance obligations. It also ensures that
your digital assets will be positioned geographically
for optimal delivery – boosting quality for the consumer and efficiency for production teams.

Choice is not just about the cloud model and
the location, however.
The Atos Media Cloud is a new proposition –
and we want you to help drive its design and
evolution. Your contribution will help us shape
future development in terms of both functional
and commercial model. We are keen to gain your
insights into how best to craft and implement
fair and sustainable pricing models and to define
meaningful business performance metrics

On-premise

Internally Hosted
Private Cloud

Externally Hosted Private/
Enterprise Cloud

Media company owns, operates and
manages.

Media company owns and Atos/
Canopy manage

Pay-as-you-go through Atos/Canopy

You own all hardware and software

All Hardware and Software is owned
by the client

Atos and EMC retain ownership — you
pay according to consumption

Atos and EMC Isilon build and transfer
to your team who then provide
ongoing management

Atos/Canopy and EMC Isilon build,
operate and manage the solution for you

Atos/Canopy and EMC Isilon retain
ownership, offering you pure
consumption as a service

You are invited …
Atos, EMC Isilon and Canopy are pleased to
announce that the Media Cloud is now open for
business. This is the very first time that an extended
and integrated set of media-specific cloud services
has ever been offered from a single source.
Atos and EMC are both companies with a
global presence and outlook – and with a deep
commitment to robust and industrialized service
delivery. As a media company, operating in a
truly global market, you need industrial-strength
partners.

We can sketch out options both for intelligently
managed storage and for cloud delivery of mediaspecific business and operational functions.
We’ll explore different commercial models too. We
are committed to delivering “as-a-service” according
to mutually agreed business performance
metrics – but how we craft these rules will benefit
enormously from your own involvement and ideas.
Our specialists are at your disposal.
media cloud

We are at the start of this journey, and are especially
keen to partner with innovative and ambitious earlyadopters from across the media sector.

more than storage
service agility on demand

If you are among the 75% of media companies
actively considering actively exploring future cloud
options, we are keen to get together.

Media Cloud
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About Atos
Atos SE (Societas Europaea) is an international
information technology services company
with annual 2012 revenue of EUR 8.8 billion
and 76,400 employees in 47 countries.
Serving a global client base, it delivers HiTech Transactional Services, Consulting &
Technology Services, Systems Integration and
Managed Services. With its deep technology
expertise and industry knowledge, it works
with clients across the following market sectors:
Manufacturing, Retail & Services; Public sector,
Healthcare & Transports; Financial Services;
Telecoms, Media & Technology; Energy &
Utilities.
Atos is focused on business technology that
powers progress and helps organizations
to create their firm of the future. It is the
Worldwide Information Technology Partner
for the Olympic and Paralympic Games and
is quoted on the NYSE Euronext Paris market.
Atos operates under the brands Atos, Atos
Consulting & Technology Services, Atos
Worldline and Atos Worldgrid.

For more information:
Please contact marketing@atos.net
or visit atos.net

atos.net
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