Business model

Sustainable and inclusive
value creation

To fulfil its principal aim of being the trusted partner of its clients in
their journeys of digital transformation, Atos has developed a solid

This business model enables Atos to continuously create shared and
inclusive value for all its stakeholders: employees, clients and partners,

business model based on sustainable growth, distinctive technology investors, suppliers, community and society in general. Atos's

platforms, industrial expertise and vertical solutions.

integrated management dashboard illustrates how we measure both

Capitals

Industrial
Digital services and datacenters
in 73 countries

Human
c110000 employees
and a Scientific Community

Intellectual
14 R&D Centers and
4,500 patents

Financial
Solid financial structure and
unigue ecosystem of partners

Social & Relationship
Strategic partners and
Stakeholders’ network

in whole value chain

Natural
Sustainable technologies and
decarbonized energy

financial and extra-financial performance.

Business Model

»Expertise —» Platforms

Meet the challenges of a
data-driven economy

Design, build & run leading
business technology platforms

Industry expertise and solutions

Digitize customer
experience and business Smart data platforms and

Ecosystems of multiple

Streamline operational infrastructures

excellence

. 8 domains of innovation:
Ensure trust & compliance

«  Modern applications

. « Immersive experience
3 Divisions:
. , - Artificial intelligence
« Big Data & Cybersecurity
. « Automation
« Business & Platforms

Solutions « Hybrid cloud

» Infrastructure & Data « Advanced computing
Management including
Unified Communications + EdgeandloT

& Collaboration ,
«  Cybersecurity

» Solutions ——»

Deliver vertical focused
solutions and services to thrive
in a digital world

« Healthcare & Life Sciences
« Energy & Utilities

« Telecom, Media &
Technology

e Retail, Transport & Logistics
« Public Sector & Defense
«  Manufacturing

« Financial Services &
Insurance
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Value created for
our stakeholders

People
Highly skilled employees and great
place to work

Clients & partners
Client satisfaction, co-innovation and
competitiveness

Investors
Business growth and long-term
relationships development

Suppliers
High risk management standards
and ethical value chain

Communities & society
Inclusive economic growth & eco-
friendly operations

KPIs dashboard

Employees’ satisfaction
Great Place to Work Index®

Customer Loyalty
Net Promoter Score

Organic growth revenue

Operating margin rate
Free cash flow

Sustainable supply chain
Total spend assessed by Ecovadis
Ethical behavior

Carbon Intensity
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> Corporate Responsibility




