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Disclaimers 

▶ This document contains further forward-looking statements that involve risks and uncertainties concerning the 
Group's expected growth and profitability in the future. Actual events or results may differ from those described in 
this document due to a number of risks and uncertainties that are described within the 2010 Reference Document 
filed with the Autorité des Marches Financiers (AMF) on 1 April 2011 under the registration number: D11-0210 and 
its updates filed on 8 June 2011 under the registration number: D11-0210-A01 and on 29 July 2011 under the 
registration number: D11-0210-A02. 

▶ Global Business Units include Germany, France, UK & Ireland, Benelux (The Netherlands, Belgium and 
Luxembourg), Atos Worldline (French, German, Belgian and Indian subsidiaries), Central and Eastern Europe (CEE: 
Austria, Bulgaria, Croatia, Serbia, Poland, Czech Republic, Russia, Romania, Slovakia and Turkey), North America 
(NAM: USA and Canada), North & South West Europe (N&SW Europe: Switzerland, Italy, Denmark, Finland, Sweden 
& Greece), Iberia (Spain, Portugal & Major Events), Other Business Units including Latin America (Brazil, Argentina, 
Mexico, Colombia and Chile), Asia Pacific (Japan, China, Hong Kong, Singapore, Malaysia, Indonesia, Philippines, 
Taiwan, Thailand and Australia), IMEA (India, Middle East, Morocco and South Africa) and Atos WorldGrid. 

▶ Revenue organic growth is presented at constant scope and exchange rates. 

▶ The backlog at 30 September 2011 includes an update in the booking recognition according to the new Group 
revenue profile. 

▶ The AtoS pro forma financial information for the 18 months to 30 June 2011 comprises the results of the former 
Atos Origin perimeter and the acquired scope of the ex Siemens IT Services (SIS), as if AtoS had been in existence 
since 1 January 2010. The information is provided as guidance only; it is not audited and, as pro forma information, 
it does not give a full picture of the financial position of the Group. The key assumptions used in the preparation of 
the information are as follows:  

– The pro forma information has been prepared using accounting policies consistent with those used in the 
historic Atos Origin interim and year-end financial statements; 

– Pro forma tax is based on the estimated effective rate of tax for AtoS for the relevant periods applied to pro 
forma profit before taxation.  

–The pro forma Profit and Loss account excludes significant exceptional items as being non-recurring, notably 
provisions on contract risks recorded in the first semester 2011.  



3 

Third quarter 
2011 

25 October 2011 

Agenda 

 

1.Q3 2011 Highlights 

 

2.Q3 2011 Operational performance 

 

3.Actions to accelerate revenue growth 

 

4.2011 Objectives 

 

5.Conclusion and Q&A 



4 

Third quarter 
2011 

25 October 2011 

Q3 2011 Highlights 

Gilles Grapinet, 

Senior Executive Vice President, Global Functions 
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Q3 2011 Highlights 

74,088 
Total Group number 

of employees 

-0.3% 
Revenue organic 

evolution 
(Q3 2010: -3.5%) 

96% 
Book to bill 

(Q3 2010: 90%) 

2,093 
Revenue (EUR m) 

(Q3 2010 pro forma: EUR 
2,099 m) 

14 
Backlog (EUR bn) 

(1.6 years of revenue 

vs. 1.5 years in Q3 2010) 

-234 
Net debt (EUR m) 

(Q3 2010: EUR -198 m) 

Q3 2010 is Atos Origin only, except revenue on a pro forma basis 
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Main wins over the third quarter 
of 2011 (1/2) 

Manufacturing, Retail & Transport 

▶Siemens AG (Latin America): Non Data Center Services - Renewal 

▶Britvic (UK & IR): Adaptive Workplace (non-cloud) – Extension 

▶Catalent Pharma Solutions (North America): Managed Infrastructure 
Solution - Renewal 

Public, Health & Transport 

▶Cordoba (Latin America): Fare collection (transport ticketing) - Renewal 

▶UK Civil Service Department (UK & IR): GKO Civil & National Security – 
Renewal 

Financial Services 

▶ ING (Benelux): Adaptive Workplace (non-cloud) – Renewal 

▶ Large international insurance company (North America): Information 
Management Excellence – New 

▶ Large bank (France): Network and Communication – Renewal 

▶Natixis (Atos Worldline): Payment processing - Renewal 
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Main wins over the third quarter 
of 2011 (2/2) 

Telecom, Media & Technology 

▶Nokia Siemens Network (Germany and USA): Adaptive Workplace (non-
cloud) – Renewal 

▶Wolter Kluwers (Benelux): Infrastructure outsourcing - New 

▶Vodafone (CEE): Legacy Application Development – Renewal 

▶ Large Media company (UK & IR): Managed Infrastructure Solution (non-
cloud) – Extension 

▶ Large mobile operator (Germany): CRM project – Extension 

 

Energy & Utilities 

▶Petrobras (Latin America): Managed Infrastructure Solution 

 (non-cloud) – New 

▶GDF/Electrabel (Benelux): Support Unix, SAP and Storage-Backup - New 
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Q3 2011 backlog evolution  
(in EUR billion) 

7.5   

Other SIS 

customers

3.8   

Siemens

2.8   
2.1   2.0   

14.0   

Backlog  

01/07/11

Revenue Q3 

2011

Order entry Q3 

2011

Backlog 

30/09/11*

14.1 

1.6 
years 

of 
revenue 

 
1.5 

years 
of 

revenue 

 

* Backlog at 30/09/11 includes updated rules to reflect the new Group revenue profile. Total effect was circa 1% 
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Commercial activity 

▶ Total order entries in Q3 2011 at EUR 2,014 million, representing a 
book to bill ratio of 96 per cent 

▶ The Group expects to reach a book to bill ratio above 100 per cent 
for the full year 2011 

Book to bill Total Group
Cyclical 

activities

Recurring 

businesses

Q3 2011 96% 103% 93%

Q3 2010* 90% 102% 83%

▶ Full qualified pipeline evolution: 

EUR 2.7 
billion 

EUR 5.6 
billion 

30 June 2011 30 September 2011 
* Atos Origin only 
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Q3 2011 Operational 
performance 

Michel-Alain Proch, 

Executive Vice President and Group CFO 
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Revenue constant scope and 
exchange rates reconciliation  

In EUR million Q3 2011Q3 2010 % growth

Statutory revenue 2,093 1,210 72.9%

Scope impact 930

Exchange rates impact -41

Revenue at constant scope and exchange rates 2,093 2,099 -0.3%

In EUR million 9M 20119M 2010 % growth

Statutory revenue 4,569 3,704 23.3%

Scope impact 930

Exchange rates impact -40

Revenue at constant scope and exchange rates 4,569 4,595 -0.6%
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Q3 2011 revenue performance by 
Service Line 

In EUR million Q3 2011 Q3 2010* % growth

Managed Services 1,007 987 +2.1%

Systems Integration 528 550 -4.1%

HTTS & Specialized Businesses 421 412 +2.3%

Consulting & Technology Services 136 150 -9.2%

Total Group 2,093 2,099 -0.3%

* pro forma and constant exchange rates
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H1 2011 statutory revenue : from 
former to new Atos Service Lines 

In EUR million

H1 2011 

statutory

Transfer 

to C & TS

Transfer to 

HTTS & SB

H1 2011 

new Atos

Consulting 91 +207 298 C & TS

Systems Integration 874 -159 -67 648 Systems Integration

Managed Services 906 -49 -3 855 Managed Services

HTTS 524 +151 675

Medical BPO 81 -81

Total Group 2476 0 0 2476 Total Group

HTTS & Specialized 

Businesses
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9 months 2011 revenue 
performance by Service Line 

In EUR million 9M 2011 9M 2010* % growth

Managed Services 1,862 1,837 +1.4%

Systems Integration 1,176 1,202 -2.2%

HTTS & Specialized Businesses 1,096 1,078 +1.7%

Consulting & Technology Services 435 477 -9.0%

Total Group 4,569 4,595 -0.6%

* pro forma and constant exchange rates

Figures include Atos 9 months and SIS 3 months
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Q3 2011 revenue performance by 
GBUs 

In EUR million Q3 2011 Q3 2010* % growth

Germany 448 454 -1.2%

France 228 242 -5.8%

United-Kingdom & Ireland 349 335 +4.3%

Benelux 242 260 -7.0%

Atos Worldline 226 224 +1.0%

Central and Eastern Europe 129 130 -1.4%

North America 125 116 +7.7%

North & South West Europe 108 101 +6.8%

Iberia 79 79 +0.3%

Other BUs 158 158 +0.1%

Total Group 2,093 2,099 -0.3%

* pro forma and constant exchange rates
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9 months 2011 revenue 
performance by GBUs 

In EUR million 9M 2011 9M 2010* % growth

Germany 646 644 +0.4%

France 733 753 -2.6%

United-Kingdom & Ireland 807 779 +3.6%

Benelux 683 719 -5.1%

Atos Worldline 679 663 +2.4%

Central and Eastern Europe 154 154 -0.4%

North America 165 158 +4.8%

North & South West Europe 119 114 +4.5%

Iberia 224 226 -1.2%

Other BUs 359 385 -6.6%

Total Group 4,569 4,595 -0.6%

* pro forma and constant exchange rates

Figures include Atos 9 months and SIS 3 months
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Cash-flow and 2011 net debt targets 

-139

83 

-35

-91

-176

-218

75

140

155 -155

36

51

-183

Opening net 

debt 

01/01/11

Free cash 

flow H1 

2011

Dividend 

2010

Net debt 

30/06/11 Cash

Convertible 

bonds

Working 

capital 

adjust.

Loss-making 

contracts 

funding

Funding 

receivable 

Siemens

Creation of 

Siemens 

receivable

Free cash 

flow Q3 

2011

Free cash 

flow Q4 

2011e

Target net 

debt 

31/12/11

SIS acquisition Cash at closing 

FCF 11e: around EUR 170 million 
2010 Net 

debt / OMDA 
0.26x 

2011e Net 
debt / OMDA 

0.24x Stable Gearing even after Acquisition 
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Q3 2011 Group headcount evolution 

47,826

74,088

+26,571

-2,233 -629

+2,553

Headcount as 
of 30/06/11

SIS 
contribution

Leavers Dismiss & 
restructuring

Hiring Headcount as 
of 30/09/11

▶ Number of staff from SIS who joined Atos on July 1st, 2011 was 26,571 

▶ Total number of Atos staff on July 1st 2011 was 74,397 

▶ Total number of Group employees was 74,088 at the end of September 2011 

▶ Direct employees was 65,928 at the end of September 2011, 89.0% of the 
total staff, compared to 90.8% at the end of June 2011, prior to the 
acquisition of SIS 

▶ Hiring concerned 2,553 staff 
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Actions to accelerate revenue 
growth 

Gilles Grapinet, 

Senior Executive Vice President, Global Functions 
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Business 
Enabling 

IT 
Services 

 

Foundation 
IT 

Services 
 

Managed Services 
46% 

Service Lines 

HTTS & Specialized Businesses 
20% 

System 
Integration 

27% 

Consulting & 
Technology 

Services 
7% 

On 2010 pro forma revenue basis 
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Business 
Enabling 

IT 
Services 

 

Financial 
Services 

 
 

 
(20%) 

Public, 
Health &  
Transport 

 
(26%) 

Manufacturing 

Retail & 
Services 

 
(32%) 

Energy 
& 

Utilities 
 

(7%) 

Telecom, 
Media & 

Technology 
 

(15%) 

Foundation 
IT 

Services 

•Infrastructure management 
(mainframe, servers, storage and 
network services) 

•Adaptative Workplace 
•Atos Sphere and Cloud services  
•Application Management 
•ERP consolidation and 
harmonization 

•Enterprise Application Integration 
•Collaboration and Unified 

Communications 
•Ambition Carbon Free and 
Sustainability Solutions  

•Enterprise Content Management 
(ECM) 

•Identity, Security and Risk 
Management (ISRM) 

•Testing & Acceptance Management 
(TAM) 

• Manufacturing 
Operations 
Excellence  

• Product & Service 
Innovation  

• Global Supply 
Chain 
Management 

• Customer Loyalty 
& Smart Mobility 

• eGovernment 
solutions 

• Next Generation 
administration 

• Electronic Patient 
Records manag. 

• E-Health card 
• Fare Collection 
Management 

• Train Ticketing 
solutions 
 
 

• Smart metering 
• SAP for Utilities 
• Billing Services 
• Grid Lifecycle 
Services 

• Analytical 
Services 

• Business 
Intelligence 

• B2B / B2C cloud 
enabling 

•  MVNO enabling 
•  Payment  
•  Billing Solutions 
•  ERP C&H 
•  Flexible ITO 
• New Media 
Delivery 

•  Media Creation 
Facilities 

• Card processing 
• Internet & mobile 
payments 

• Core banking 
platforms 

• Internet Banking 
• Mobile Banking 
• Health Insurance 
back-office utility 

• Customer 
analytics 

Atos Global Portfolio 

On 2010 pro forma revenue basis 
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Expand addresses what we sell, how 
we sell and how we support Sales 

Portfolio 
positioning and 
product-market 

strategy 

Resource rebalancing Pre-sales governance 

Proactive sales 
management 

Win-rate 
improvement 

Gross margin 
adherence 

Talents management 
Brand awareness and 

image 

Sales performance 
management 

Sales operations 
industrialization 
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2011 Objectives 

Gilles Grapinet, 

Senior Executive Vice President, Global Functions 
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2011 Objectives confirmed 

2011 

▶ Revenue 

– Around EUR 6.8 billion 

 

▶ Operating margin 

– 6.2% of Revenue 

 

▶ Free Cash Flow 

– Around EUR 170 million 

 

The following objectives relate to the year 2011 which include 12 
months of Atos and 6 months of SIS acquired in July 2011 
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Conclusion and Q&A 

Management team 
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From 
Questions  

to  
Answers 



Thank you 

Atos, the Atos logo, Atos Consulting, Atos Worldline, Atos Sphere, 
Atos Cloud and Atos WorldGrid 

are registered trademarks of Atos SA. June 2011 
 

© 2011 Atos. Confidential information owned by Atos, to be used by 
the recipient only. This document, or any part of it, may not be 
reproduced, copied, circulated and/or distributed nor quoted without 
prior written approval from Atos. 


