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Disclaimers  

ẒThis  presentation  contains  further  forward - looking  statements  that  involve  risks  and  uncertainties  
concerning  the  Group's  expected  growth  and  profitability  in  the  future . Actual  events  or  results  may  
differ  from  those  described  in  this  document  due  to  a number  of  risks  and  uncertainties  that  are  
described  within  the  2010  Reference  Document  filed  with  the  Autorité  des  Marches  Financiers  (AMF)  
on  1 April  2011  under  the  registration  number :  D11 -0210  and  its  update  filed  on  8 June  2011 .  

ẒThe  AtoS  pro  forma  financial  information  for  the  18  months  to  30  June  2011  comprises  the  results  of  
the  former  ATOS ORIGIN  perimeter  and  the  acquired  scope  of  the  ex  Siemens  IT  Services  (SIS),  as if  
AtoS  had  been  in  existence  since  1 January  2010 . The  information  is provided  as guidance  only ;  it  is 
not  audited  and,  as pro  forma  information,  it  does  not  give  a full  picture  of  the  financial  position  of  
the  Group . The key  assumptions  used  in  the  preparation  of  the  information  are  as follows :   

ïThe pro  forma  information  has  been  prepared  using  accounting  policies  consistent  with  those  
used  in  the  historic  ATOS interim  and  year -end  financial  statements ;  

ïPro forma  tax  is based  on  the  estimated  effective  rate  of  tax  for  ATOS for  the  relevant  periods  
applied  to  pro  forma  profit  before  taxation .  

ïThe pro  forma  Profit  and  Loss account  excludes  significant  exceptional  items  as being  non -
recurring,  notably  provisions  on  contract  risks  recorded  in  the  first  semester . 

ẒGlobal  Business  Units  include  Germany , France ,  UK  &  Ireland ,  Benelux  (The  Netherlands,  
Belgium  and  Luxembourg),  Atos  Worldline  (French,  German,  Belgian  and  Indian  subsidiaries),  
Central  and  Eastern  Europe  (CEE:  Austria,  Bulgaria,  Croatia,  Serbia,  Poland,  Czech  Republic,  
Russia,  Romania,  Slovakia  & Turkey),  NAM (USA  & Canada   ),  North  &  South  West  Europe  (N&SW  
Europe :  Switzerland,  Italy,  Denmark,  Finland,  Sweden  & Greece),  Iberia  (Spain,  Portugal  & Major  
Events),  Other  Business  Units  including  Latin  America  (Brazil,  Argentina,  Mexico,  Colombia  and  
Chile),  Asia  Pacific  (Japan,  China,  Hong  Kong,  Singapore,  Malaysia,  Indonesia,  Philippines,  Taiwan,  
Thailand  and  Australia),  IMEA  (India,  Middle  East,  Morocco  and  South  Africa)  and  Atos  Worldgrid .  
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Afternoon agenda  
01:50pm to 4:30pm  

01:50  Eric Grall  Managed Services  
 

02:15  Marc - Henri 
Desportes  

HTTS & SB  

02:40  Robert Goegele  Manufacturing, Retail & Services  

03:00  Break  

03:20  Francis Meston  Global Delivery in SI  

03:40  Swen Rehders  Large Deal Team  

04:00  Q&A session and wrap -up  
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STRENGTH AND 
COMPETITIVENESS OF ATOS IN 
MANAGED SERVICES  

Eric Grall  

5  
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Atos Managed Services : 
the European 
Outsourcing Powerhouse  
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MS revenue mix by portfolio  Key facts and figures  

Ẓ ~EUR 4 billion revenues annualized  

Ẓ 26.000 staff worldwide in 49 
countries  

Ẓ 24%  in near/off shore locations  

MS revenue by vertical market  

MS Revenue ï Top 5 geographies  

Manufacturing, 

Retail, Services  

Financial 
Services  

Public, Health & 

Transportation  

Telecoms, Media 

& Technology  

Energy & Utilities  

42%  

19%  

17%  

17%  

4%  

1. Germany  

2. UK/Ireland  

3. Benelux  

4. France  

5. North America  

Managed Services Service Line  
About EUR 4 B revenues ï Largest European Outsourcer  

42%  

30%  

12%  

11%  

5%  Infrastructure and 
Cloud Services  

Workplace  

Application 
Operation  

Network and 
Communication  

Mainframe  
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New Managed Services  
Benefits of Siemens acquisition for MS  

Scale in business mix & 
coverage  

 

Ẓ European Outsourcing Leadership  

=> invited to more bids & mega deals  

Ẓ Higher geographical coverage  

Ẓ Large account credibility  in the 
market  for mega deals (Top 10 MS 
customers now 39% of total revenue)  

Ẓ 20% more portfolio offerings  

Ẓ Double R&D capabilities  

Revenue resilience for next 3 
years  

 

Ẓ Top 3  SIS contracts (24% total MS 
Revenue) going till 2015 minimum  

 (1 already extended in H2 2011)  

Ẓ 1 deal above EUR 10 million Annual 
Contract Value to renew end 2012  

Ẓ 3 deals above EUR 10 million Annual 
Contract Value to renew in 2013  

Large deal capabilities  
 

Ẓ Established & mature large deal 
teams  

Ẓ Dedicated teams at global level for 
mega deals and cross region deals  

Ẓ  Staffed with right mix of Tier - 1 
expertise  

Ẓ Pro - active , deal shaping approach  

Scale in Global Delivery  
 

Ẓ Double offshore locations  

Ẓ Supplier leverage via buying  

 power (x 2)  

Ẓ Geographical distribution  

Ẓ Depth in skills and higher leverage  
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7 years and EUR 3+ billion 
deal for MS  

 

Ẓ ITO services for Siemens Group  

Ẓ High compliance & security 
requirements  

Ẓ Industry flagship  

Joint R&D and Go to Market  
 

Ẓ MS developments (cloud, DC, ....) 
part of joint R&D  

Ẓ Leveraging capabilities in 
vertical markets  

 

Mega deal capability  
 

Ẓ 300,000 users, 9,000 servers  

Ẓ Consolidated in 6 DCs across the 
globe  

Ẓ Full ITO portfolio of services  for 
more than 140 countries  

Joint innovation  
 

Ẓ Working environment of the future  

Ẓ Test & Development Cloud  

Ẓ Smart mobile  

Ẓ Storage for Health on Cloud  

New Managed Services  
Benefit of SIS acquisition : a flagship customer  
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ẒMajor customers  ẒNew MS portfolio  

The new MS portfolio integrates the ñbest of both worldsò (SIS and AO), 
creating a powerful base of standard services for Global Customers  

Managed Services  
major customers and a complete portfolio  
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Ẓ Atos Origin and SIS totaled 80+ data centers 
and 100+ data rooms of varying size / quality  

 

Ẓ Enough capacity to sustain growth through 
2014, major new flagship DC investment 
planned for 2014 readiness  
 

Ẓ New Tiered model to deliver Cloud services from 
13 strategic locations with Hub & Satellite 
approach  
 

Ẓ Consolidation under way :  

 +20% utilization, -12% costs, reduction in PUE  
 

Ẓ Sustainability : Offsetting carbon footprint on  
Data Centers  
 

Ẓ New DC achieving world class energy  

 efficiency  : Q3 2011 opening of ñWorldôs Most 
Eco-efficient Data Centerò facility in Helsinki 

MS Atos strategic data centers  
 

Eindhoven, Dallas, Singapore, 
Andover, Brussels, Essen, Fürth, 

Helsinki, Hong Kong, Paris, 
Nottingham, Vienna, Sao Paulo,  

Managed Services  
Data Centre capabilities  
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Ẓ Service Desk and Workplace Services  

ï 10 global and 39 local delivery center  

ï 45 million calls per year  

ï 2.4 million seats  

ï 38 languages with 29 served off/near -shore  

ï ISO 9001 and ISO 27001 certified  
 
 

Ẓ Enterprise Management / Network 
operation and Security Operation 
center  

ï 20 global center  

ï > 105,000 Server  

ï > 40,000 switches, 6,000 Router  

ï ISO 9001 , ISO 27001 and SAS70 certified  

 

 
 

 

 

 
 

 

Ẓ SAP and Application Hosting  

ï 500,000 SAP Users  

ï Global certified SAP cloud service 
provider  

 

 

 

Managed Services  
Global delivery capabilities  

More than 50% of MS employees in a Global Factory  
to deliver high quality industrialized services  
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ẒGrow at least at market rate from 2013 onwards  

 

ẒReach Tier -1 profitability by end 2013  

 

ẒEuropean  Leadership in private Cloud 

infrastructure  

 

ẒQuality of Delivery  as the foundation for resilience  

 

ẒDelivery automation & Cloud as R&D priorities for 

investment  

Managed Services  
Key Priorities Horizon 2013  
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Ẓ Strategy & Focus :  
ïAlready more than EUR 200 million revenues from Cloud 

(>5% of  ER) in 2011  
ïFocus on Private Cloud for large enterprises or 

communities  
ïPartnership development with SaaS and PaaS player  
ïIntroducing new offerings : ñCloud in a Boxò, hybrid & 

multi -cloud orchestration, é. 
ïEstablishing Start -Up approach in MS organization with 

dedicated resources (from pre -sales to R&D/delivery)  
 

Ẓ Key differentiators  
ïLegacy investment protection  
ïTransition to Cloud and bringing best of the 2 worlds  
ïStrong Compliance  
ïData Security  
ïCloud multi - sourcing  
ïContract & governance agility and flexibility  

Managed Services  
Cloud ambition horizon 2015: EUR 1 billion revenue  

Backed by a strong partner ecosystem  


