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Ambition 2016
3-year plan midway status

Thierry Breton
Chairman and CEO

Your business technologists. Powering progress Am S



Introduction ALOS

2015 Analyst Day

Digitization of the economy is accelerating

The “"Ambition 2016"” plan has put Atos in the position to anticipate
the digital changes with renewed

— Digital technical solutions
— Geographical repositioning
— Enhancement of skills and expertise
— Strong partner ecosystem

Atos organization is entirely focused on supporting our customers in
i building their digital transformation

— From Service Lines/divisions and portfolio
— To Sales and customer relation

Leveraging digital to create new business growth
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Digitization is accelerating AtOS
Rapid emergence of data driven IT and economy of data 2015 Analystbay

We are at the
inflexion point

Digital age
The convergence of computing power,
mobility and Internet-of-Things is
opening the era of data...

Economy of Data

Data
VL BAN  Data driven IT
implementation of digital
technologies in existing

Distributed systems organizations and models

...changing the world as we know it

Focus on end Economy of data
customer’s interactions Embracing impacts of
digital transformation to
grow data driven
Focus on internal business models and

productivity organizations

Centralized systems

Your business technologists. Powering progress 4



Data driven IT: shifting from enabling competitiveness At®S
to re-defining new business growth o RmytDay

---------------------------------------------------------------------
. o

Take business without :
Data are | "o9regnte creating decisions intermediation thasi(:ee::e
natively connected meaningful Operate at the most efficiency
digital : information organizations granular/ and

4 analyzed i differentiation

Target customers individual level

e
---------------------------------------------------------------------

Companies will create data driven

business models to remain competitive

Your business technologists. Powering progress 5



Data driven IT: providing our customers with

tailored transition path

Traditional structure of IT, Digital Enabling IT,
serving isolated generic customers serving specific communities

X

. Data security
Social Mobile

Hybrid )
Cloud Analytics

Paymen
Private ayment

cloud User security

System Security
Big Data

infrastructure

System Security
LAN

Client server systems

Mainframes
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2015 Analyst Day

Towards

Data driven business model

multichannel sales & ops,
intelligent applications,
HPC for all industries

Applications
modernization
Enterprise cloud and
data processing

Legacy evolution
Off-shore capabilities

Legacy stickiness
Extented technologists
expertise



A0S
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Digitization/“uberization” is entering the Board Room

i All industries are facing my
: unprecedented level of someone?

change and complexity in We will always be

: their own business models e
/.\m;
integration
Press/Multimedia JIALAYE 9

New giants
/_\,_ come into play
Retail a@_q;on.com' Call the

« Minister »!
Travel B

Raise of
the unicorns

) e Expanding
Transportatlon UR We will do it
better anyway need for
Energy nest P> This not the way digital
to do things Disruption i
. transformation
. rows mainstream
Healthcare 5290 @ g

Enter the disrupters
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Digitization/“uberization” is entering the Board Room _AtoS

2015 Analyst Day

Co-creation
with digital
customers

All industries are facing
unprecedented level of
change and complexity in

! their own business models Innovate in

digital services
Vertical

integration

New giants

: . “Adopt digital come into play

revenue

- Atos’ models '
answers

.,
------------------------------------------

Raise of
the unicorns

> Update org. & Answering
tools for digital
channels need for
>Adapt to digita =
customer . i dlgltal
behaviors Disruption transformation

grows mainstream

Enter the disrupters
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Economy of data: Atos will further grow from IT AtoS
services to data services provider for its customers oS RnalysiDey

------------------------------------------------------
o

The new IT triangle:
i « innovation

i « production
customer

to: :
i « Organize the enterprise
i data ecosystem :

Apps
Social
Web

Co-
innovation

rrrrrrrrrrrrr

u\ techno IgyNAsfug

BIG ......
data data set 0s
network,

oooooooooo

i + Digitalise enterprise

:  processes from R&D
and manufacturing to
customer interaction

& amount trend_visualization
analysus

+ Leverage data business
:  value with HPC and BD :

*
g
-----------------------------------------------------

Digital
engineering

Enterprise
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The “"Ambition 2016” plan has put Atos in the

position to anticipate the digital changes

Leveraging legacy IT... ﬁ ... to power digital journey

:R&D in Cloud - Big Data - Internet
iof Things — ePayment - Mobility

:Worldwide BTIC Innovation Centers

inetwork
:Development and integration

:capabilities, from legacy
‘transformation to innovation projects

§Multi-local player in 72 countries
: Growing offshore capabilities

:European High Performance
:Computing & Security technologies

:Managing customers’ critical IT
‘assets and infrastructures
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knowledge

Worldwidé‘-.\_ Cloud

Big Data._,.-"': Stickiness
J presence

Trust

E Proximity
i Security 5
) Resources,.-":
: Intimacy
o / cyber
Mobility ™. Scale Competences” secu rity
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What was needed... ATOS

2015 AnalystDay

... to accompany the digital journey of our customers

: Worldwide geographical footprint
J SCALE : Sufficient workforce

i Attractiveness to digital native engineers
J COMPETENCES : Accurate knowledge of clients’ business

: Technical
J PARTNERS ! 1hqustrial

: Cloud, Big Data, Security...

J TECHNOLOGIES Anticipate technologies and drive customer innovation

: Multi-local presence
J BALANCE : gy giness

: Customer intimacy
J TRUST : Strong financials
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Our answer: Atos journey to become the preferred Ato©S
European IT Brand in Global IT and Payment solutions oy

20092011 _Qp 2011-2013 ) 2013-2016

...............
...........
"~
L

= Globalization of Atos o Catch-up - .
business with
= TOP Program ... competitors .0

= Reach critical size Leadmg
= Turnaround of SIS i European
= Carve-out Worldline plaver

AMBITION 2016
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A0S

2015 Analyst Day

A walk through Atos Ambition 2016 plan execution

2016 > 4

Creation of the #1 European
player in Cloud operations

. A leader in European payment market
\II\Ig%rldllne Strategic and financial flexibility to act as a

consolidator .
Seize

Acquisition of Expansion of Atos reach opportunities
Xerox ITO* Anchored leadership of the

Digital Age

Growth through New sales organization,
customer focus Cross selling and fertilization

Reinforce growth TOP Tier 1 Program - Optimize
and profitability in operational efficiencies through
Systems Integration industrialization
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A well balanced geographical repositioning _AtoS

2015 Analyst Day

2013 revenue breakdown 2016¢e revenue breakdown
worldline worldline
- Ot_her North _
B‘Ls.l?ti“\
Bl:Jsri\ri‘tesss_\ 199%,

22%

v

Minority
shareholders

Benelux & _
The 10%

Nordics

Benelux & _ 14%
The
Nordics

UK &
Ireland

France

Germany

Atos has increased it addressable GDP growth which now includes the US
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A Group deeply transformed delivering Tier 1 At®S
financial performance e

o Operating margin
e Free cash flow

2008 2014 pro forma*

e Market capitalization

A consistent track record of growth and value creation while preserving cash position

* Including Xerox ITO
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Midway status: Atos is positioned as an IT leader in Ato©S
a new fast digitizing world 2o Ay

: Building a Group geared with strong

. differentiating solutions

» Acquisition of the necessary technologies: HPC, Cloud, Big Data
» Fostering new offers in advance: Security, IDA with Siemens

: » Building a consistent partner ecosystem

. The US as the 1st market of the Group
: » Integration well prepared in advance to be ready on Day 1

» Atos NAM to make all Group transformation go live first

: Continuous enhancement of our people skills

i and expertise

: » Large programs throughout the company leveling up skills

» Anticipating the future of ITS in terms of business needs, location
: » Hiring of 12,000 young talents per year
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Atos already has significantly invested in... _AWSS

2015 AnalystDay

i  Accelerating the i Bringing together
Data Analytics . pace of digitization . the skills of our
solution built for through the HPC network of most
. power : technologically

SIEMENS i | advanced partners

Unique Industrial
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Atos success is a teamwork with its key partners

----------------------------------------------------
o .

"\

vmware PIVOtCIl Xerox

Enhanced EmC
Alliance r vmware

1500+ certified paniieh

3 PROGRAM g
E experts F W
B L . E ®

: . 5,000+ lmpl mentatio
3 1 mlII d-users

H

H

-------------------------------

EH

raner [

1oooo p erts N

s
..............................

-----------------------------
o .

-------------------------------

e Mlcrosoft

Global partnership

Microsoft 5,700+
GOLD CERTIFIED

certified
experts

v
‘e .* ®asmsmsssssssssssssnssnannannt
--------------------------------------------------
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Strateglc coIIaboratlon :
PARTNER H e eeeannesssssannnsasssnnnneat v

-------------------------------

Atos partnerships ecosystem

EMC & ..............

.....................................................................
* ., o .

TIIE
CISCO

“B IIL[;:—)DF"T

------------------------------

I : 1000+ certified experts

2 Plstinum
ORACLE Partner
% EMEA STRATEGIC
ORACLE ity

------------------------------

SINEQUA

REAL-TIME BIG DATA SEARCH & ANALYTICS

. e
......................................................................

. _ M Cth:KF::lx..E

| servicenow |

A0S

2015 AnalystDay

: Create
business
: Improve
win-rate
: Improve
innovation

: Improve :
i profitability !
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Developing customer focused offerings

A0S

2015 AnalystDay

Infrastructure stands as a primary requisite to support customers’ business digitization on an

end-to-end basis

Atos' growth path

Digital journey

Transforming data
into customer
tangible business
value

Atos
divisions
offerings

EMBEDDED SECURITY

Customer usage

DATA MODELLING

MASSIVE DATA

REAL-TIME DATA

COMPLEX
ANALYTICS

INTERNET OF
THINGS DATA

AGILE
DATA

Delivery &
Operations

MANAGED
SERVICES

:@fé):

IaasS

IT Platforms &
appliances

High Power
Computing

Big Data
appliances

Business App
integration

Finance
Telco & OTT
Retail
Healthcare :
Energy

Aerospace
Automotive . l I
Weather

Research : :

Medias

Defence

Managed Services

canopy

the atos cloud

Big Data & Cyber-
securit

Big Data & Cyber-security

Consulting & Systems Integration

Your business technologists. Powering progress
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Trusted partner for your digital journey
operating - valuing - protecting your data

20



Next 18 months: 2"d phase of the plan to deliver AtoS
digital transformation 2o Amiyotoay

from Managed Services to large object networks and centralized
massive infrastructure management

from System Integration to business applications development and
i vertical integration

Bsources  cloud B0
sw - technology NAS 82"
volume %=

5 3
© Oz
P:BIG g :
iz ;etw
RrCh asser

from Cloud Integration and Operations to agile brokerage of
{ virtual network resources

further growing as a Tier One player in Big Data and Security

further growing as a key innovator in Digital Monetization and
i Payment

Trusted Partner for your Digital Journey 21



Atos digital acceleration agenda AUOS

2015 Analyst Day

Elie Girard Strengthening Group financials

Charles Dehelly Delivering next steps to become a Tier One player in the
& team digital age

Patrick Adiba . . . .

& team Offering digital journey to our customers

Philippe Mareine Building skills and expertise in digital transformation

Michel-Alain Proch

& team Accelerating Group digital strategy in North America

Gilles Grapinet
& team

Enhancing Worldline expertise in the digital age
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A current view above initial ambition AT%

2016 revenue 2016 operating margin 2016 free cash flow

November
2013 ¢ €10 2 © €0.9 €450 500

2016 billion billion million
Ambition . 8.5% t09.5%

wne2015: > €11 c. €1.0 €500 550

Ct',,r;‘j\,“t billion billion million
. 8.5% to09.5%
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Atos now ambitions to double net income Group At©S
share over 2 years 2o Ryt

Main drivers

2016

2014 Ambition

1 : Operating
: margin

2 i Restructuring

€265 i costs
million
3 New Group Tax
: profile
# of shares*: # of shares*:
c. 104m c. 107m

* Fully diluted number of shares at year end
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Trusted Partner for your Digital Journey



