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Industrialization drivers

| + Efficiency best practices implemented
Base case /| + Rightsizing & CMMI implementation
/ + Partially replace subcontractors
+ x% of workload off-shored
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o * x% ofthe workload offshored .| |
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Sl Industrialization overview
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Improve cost base through:

» Standardization of processes & tools
» Economies of scale & re-use
» Reduce project slippage
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g
Key enabler 1: SDMC Atos il

Software Development and Maintenance Center Orlgll’l
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Proven Results: Predictability and Productivity
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Key enabler 2: Shared Service Center AtOSﬁ{“
Origin
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Key enabler 3: Test Factory Atos Ve
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» Test Quality

» Efficiency

Round the clock testing
Global capacity planning

%

4

»
é» One process, focus on:
i
»
»

2%
|

U

>,
\ &

|

%
n:%/\:\

Ramp up 2007 2008 2009 Front Office
Closeshore BO
FTE 100 350 1000 Offshore
Nearshore
@® 2007 @ 2008 O 2009 BO

8 Creating Business Advancement through Industrialization ADVANCE YOUR BUSINESS »



Atos Origin SEPA Test Factory AS)S.\’!!k
Atos Origin Stepwise Support to SEPA compliance rigin

Regression testing and reporting [RS]= AW el gal ol [FTalef=HolgodV/=Ty!
to the EPC and reported

Execute the tests, and preserve Tests are executed
the test ware and documented

Prepare the test environment, Secured Test environment

and test data Database to keep the test data
Atos Origin
Detail data flows and complete SEPA Test AO described

the test cases Factory Test cases ready
Approach

SEPA Awareness within the company
Staff are assigned to SEPA testing

Training and team assignments

Assessment and prepare a test Description of as-is situation
plan Master Test Plan
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Atos v

Summary Origin

» Industrialization establishes the delivery platform that underpins our strategy

» The industrialization program provides cost reduction, quality improvement and
predictability

» Process & tooling standardization is a key enabler for our flexible global delivery
model
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