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Business profile

Atosisan international information technology services
company with annual pro forma revenue of EUR 85 billion
and 74000 employees in 48 countries. Serving a global

clientbase, it delivers hi-tech transactional services,
consulting and technology services, systems integration
and Managed Services.

Our expertise covers a wide range of specialties and we are always seeking new

opportunities and innovations.

Managed Services - Transforming IT infrastructure

and business operations

Astheundisputed leader in Managed Services in Europe,
we can provide all the “‘design, build and operate” elements
of a complete outsourcing solution. We manage and
transform all the IT operations of our clients, including the
management of their entire information and data
processing systems.

Systems Integration - Delivering seamless

business systems

We have a strong portfolio of Systems Integration offerings
to provide increased added value for clients. Our
enhanced distributed delivery model has quality,
scalability, predictability and flexibility at low price point,
and we have a strong nearshore and offshore presence. We
continue to adapt our existing portfolio to cater for the
increasing demand for Software-as-a-Service.

Hi-Tech Transactional Services & Specialized
Businesses - Advancing business strategy through
innovative processing solutions

Through our Atos Worldline SBU (Specialized Business
Unit), we are a European leader in payment services. We

are specialize in electronic payment services (issuing,
acquiring, card and non-card payment solutions and
processing), e-Services for Customers, Citizens and
Communities, and financial markets. With the Atos
Worldgrid, specialized business unit, we will focus on
offering smart energy solutions around production,
transport, distribution and retail, to enable energy
efficiencies and increase sustainability, while improving
operational performance.

Consulting & Technology Services - Transforming
business through innovation leveraging Information
Technologies

Atos Consulting & Technology Services help clients deliver
innovation to their customers and improve cost and
effectiveness by leveraging Information Technologies.
With over 7500 experts we provide advisory services and
expertise so that our clients keep control of their processes
and projects, can customize as much as required by
directly managing the resources provided, and keep
ownership of their assets and systems

A strong global industry focus backed-up by a comprehensive go-to-market

approach.

The customers of the Group are large multi-national groups
and organizations and medium and small size companies
which work with Atos inlong termbusiness partnerships. With
itsdeep technology expertise and industry knowledge, it works
with clientsacross the following market sectors: Manufacturing,
Retail &Services, Public, Health & Transports; Financial
Services; Telecoms, Media & Technology; Energy & Utilities.

Manufacturing, Retail & Services

Success in manufacturing, retail and service today hinges
on the ability to join everything up across the value chain.
Atos knows how. We can help optimize operations ata
single plant and drive actionable agility across the
enterprise. Expertise in industry specific production and
innovation processes combines with skill in MES and PLM
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to deliver sustainable business value to our
manufacturing, retail and services industry clients.

Public Sector, Health & Transports

Doing more with less remains the dominant themein
public services, underpinning the need for new models of
IT service provisioning, Application modernization, secure
Cloud Computing and shared services become pivotalin a
sector in which cultural differences and process rather
than technological change are often the biggest challenge.
With its deep understanding of cultural diversity, Atosisan
active partner in process and technology to governments,
healthcare and transport service providers.

Financial Services

Even though banking and insurance companies face
distinct and different pressures, both must excel in
building reputation and loyalty with their clients.
Maximum efficiency of back office processes must liberate
resources focused on serving increasingly sophisticated
customers. Atos supports the world's leading financial
services companies through times of rapid change,

enabling innovative client engagement and clinical
operational efficiency.

Telecommunications, Media & Technology
Telecommunications and media companies are the
defining forces in the digital age: digital collaboration and
communication are what makes today different.
Companies are seeking new revenue streams as
traditional business is eroded. Atos can help, bringing
mastery of new media management and dynamic
monetization to the table.

Energy & Utilities

Energy and utility companies can only compete if they
can establish and sustain operational excellence in
everything they do. The ability to master real-time
information from therig and the smart meter to the
executive dashboard are now critical. Atos has over 30
years specialist experience in these sectors and around
3000 energy and utility industry IT experts, of which 1,500
work in our dedicated Atos Worldgrid unit.

Powering progress to transform to the firm of the future

Atosisfocused on business technology that powers progress
and helps organizations to create their firm of the future.

The Groupis the Worldwide IT Partner of the International
Olympic Committee in charge of the IT for the Olympic
Games, but also active in other critical environments such
as air traffic control, payment solutions, or security
systems.

Client dedication, strong values, and people are the basis of
Atos unique success story. The Group delivers what it
promises and what its clients expect, a measurable
business value. As well, Innovation is part of the Atos DNA,
we have the responsibility to think one step ahead to
anticipate coming technology challenges and help our

clients to reinvent their growth models in the post-crisis
economic environment.

As a global and responsible company, Atos is committed to
implementing sustainable best practicesin environmental,
social and ethical areas throughout its organization and in
its business, and contributes to promoting and developing
sustainable attitude by positively influencing its
stakeholders to take into consideration sustainability in
their decision making. Atos helpsits clients advance their
future, reduce their carbon footprint and ensure future
corporate viability through the delivery of innovative and
greener solutions.
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A.2 Revenue profile
A.2 Revenue profile
A.21 Breakdown by Service Line
7% - 2011 2011 2010
20% .. [nEUR million PF12m  statutory CSER*
@ Managed Services 3952 2,892 2,842
@ Systems Integration 2,241 1771 1,806
® HTTS &Specialized Buisinesses 1726 1562 1533
® Consulting & Technology Service 593 588 608
26% | | ~
) Group 8,511 . 6,812 . 6,790
47%
A.2.2 Breakdown by GBU
. 2011 2011 2010
InEUR million PFI2m statutory  CSER*
@ Germany 1703 1100 1054
@ United-Kingdom &Ireland 1461 1195 1146
@ France 1,000 991 1021
@ Benelux 1026 942 1006
® Atos Worldline 913 913 903
® Central &Eastern Europe 526 311 283
© North America 498 304 276
North & South West Europe 415 224 241
Iberia 343 314 315
] Other BUs 626 519 545
1 12% ) ' '
Group ) 8,511 6812 6,790
A.23 Breakdown by Market
7%
o 2011 2011 2010
15%, InEURmillion PF12m statutory CSER*
@ Manufacturing, Retail & Services 2.855 2130 1982
@PublicSector Healthcare& Transport 2154 1779 1,800
® Financial Services 1674 1408 1434
® Telecoms, Media & Technology 1,250 959 989
® Energy & Utilities 579 537 584
... 33% : : :
Group 8,511 . 6,812 . 6,790
‘ 25% *Constant scope and exchange rates
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A3 CEO Message

“Our goal is to help and support our customers
to reinvent their models of future growth

at a time of massive change that can affect them
financially, economically, technologically

and socially.”
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Dear shareholders,

During 2011, Atos Origin became Atos, a leading
information technology group worldwide, and in Europe,
after the successful integration of SiemensIT Solutions
and Services (SIS) that you massively approved at the
extraordinary general assembly meeting on July 1%, 2011

Thenew Atos generated EUR 85 billion revenue (pro
forma 2011) with 74,000 employees, most of them
engineers, in nearly 50 countries worldwide. Itisideally
positioned to become a leader both in fundamental IT,
through its unique Managed Services platform, and
incritical IT, its high tech transactional services and
specialized businesses representing already 20% of

its turnover. In addition, Atos and Siemens have
established a global industrial partnership.

Whilerealizing SiemensIT Solutions and Services integration,
your company achieved for the third year running, its
objectivesin terms of profitability, revenue and cash, despite
the continuing difficult economic environment,

Group profitability is 6.2%, thanks to the swift deployment of
the Total Operating Performance (TOP?) program, pursued in
order to capture the synergies from the SiemensIT Solutions
and Servicesintegration. In addition, Atos returned to organic
growth in 2011, demonstrating the positive impact of Siemens
IT Solutions and Services acquisition. Finally, the Group debt
was limited to EUR 142 million at the end of 2011, thanks toan
increased free cash flow.

Overall, Atos has fully accomplished its three-year
recovery plan (2009 - 2011). Since 2008, Atos has increased
by 45% itsnumber of engineers, 55% its revenues and 140
basis points its profitability (statutory) and above 250 basis
point for Atos Origin standalone; it has also divided by 2 its
netdebt. Thisisreflected into Atos share price which has
increased by nearly 200% over this period.

In 2012, your company will put emphasis on innovation,
while continuing its strategy of growth and performance.
Our goalisto help and support our customers to reinvent
their models of future growth at a time of massive change
that can affect them financially,economically,
technologically and socially.

Early this year, we have announced a strategic alliance
with global Cloud technology leaders EMC? and VMware

CONTENTSGROUP OVERVIEW
A.3CEO Message

toaddress the growing Cloud market. By creatinga new
company, Canopy, we will provide a market-leading one-
stop shop for Cloud services, enabling our customers to
easily, securely and cost effectively accelerate their move
tothe Cloud. In parallel, we will continue to develop our
activities high-tech transactional services, including
technology advanced offerings for smart energy, smart
mobility, security or content management. We will also
deploy new technologies to support our Zero email™
initiative, improving collaboration and driving our
ambition in enterprise social network.

Creating one of the most innovative and socially
responsible companies to work for is indeed at the heart of
our strategy, asI want to ensure that our people are at the
heart of the reinvention of your company. Regarding our
worldwide Wellbeing@work ambition, Atos Corporate and
Social Responsibility report was awarded A+ by the Global
Reporting Initiative, recognizing Atos' leading position in
the field of sustainability. In addition, as part of its objective
toberecognized as one of the best companies in terms of
work environment, Atos has been awarded as “Best
Workplace”in Poland and will participate to the Great
Place to Work challenge in all its major geographies in 2012.

Insummary,Iremain convinced that while respecting our
commitments semester after semester, demonstrating our
ability to execute our transformation plans perfectly and
anticipating the new technology trends post-crisis, at Atos
we have all the ingredients for becoming one of the world
leaders in information technology. In summer this year, the
Olympic Games, for which we are the IT partner, will givea
fantastic opportunity to show to our customers, partners
and stakeholders what “powering progress” - our new
brand signature -isall about.

This will be for you, dear shareholders, the Board of
Directors and myself the best way to thank all those who
contribute to our development and the realization of our
objectives by participating in alasting way to create shared
value, and especially each of our 74,000 employees and
engineers.

Best regards,

ThierryBreton,
CEO and Chairman, Atos
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A4 Persons responsible

A4

Persons responsible

A41 For the Reference Document
ThierryBreton,
CEO and Chairman, Atos
A4.2 For the accuracy of the document
Ihereby declare that, having taken all reasonable care to The Consolidated Financial Statements for the year
ensure that such is the case, the information contained in ended 31 December 2010 presented in the Reference
the Reference Document is, to the best of my knowledge, in Document filed with the AMF on 1* April 2011 under
accordance with the facts and contains no omission likely number D11-0210, have been subject to areport from the
toaffectitsimport. Statutory Auditors shown in section C.31of that
d ith b: i hech i
Thereby declare that, to the best of my knowledge, the ocumept, rep(_)r.t i ar.l observation on.t_ echanses 1?1
) . . . accounting policies relating to the recognition of actuarial
financial statements have been prepared in accordance with ) ) o
. ) . . gains and losses on pensions and to the first time
the applicable accounting standards and give a true and fair . ) P
) o ) o application of the revised standards IFRS 3 “Business
view of the assets, liabilities, financial position and results of o, P )
o . Combination”and IAS 27 “Individual and Consolidated
the Company and all the other companies included in the Financial Statements”
scope of consolidation, and that the Management Report ’
(here attached) gives a fair description of the material events, The Consolidated Financial Statements for the year ended
results and financial position of the Company and all the 31 December 2009 presented in the Reference Document
other companies included in the scope of consolidation, as filed with the AMF on 1% April 2010 under number D10-
well asa description of the main risks and contingencies 0199 have been subject to areport with an observation
with which the Company may be confronted. from the Statutory Auditors shown in section 221 of that
I obtained a statement from the Statutory Auditors at the docurment.
end of their engagement affirming that they haveread the
whole of the Reference Document and examined the ThierryBreton,
information in respect of the financial position and the CFEO and Chairman, Atos
accounts contained herein. Bezons, 4" April 2012
A43 For the audit

Appointmentand termof offices

Statutory Auditors Substitute Auditors

Grant Thornton

Vincent Frambourt

o Appointed on:12 June 2008 for a term of 6 years
o Term of office expires:at the end of the AGM held to adopt
the 2013financial statements

CabinetIGEC, 3,rue Léon Jost, 75017 Paris

« Appointed on:12 June 2008 for a term of 6 years
o Term of office expires:at the end of the AGM held to adopt
the 2013 financial statements

Deloitte & Associés

Christophe Patrier

o Appointed on: 23 May 2006 for aterm of 6 years
o Term of office expires: at the end of the AGM held to adopt
the 2011 financial statements

CabinetB.E.A.S.,7/9, VillaHoussay 92200
Neuilly-sur-Seine

o Appointed on: 23 May 2006 for aterm of 6 years
o Term of office expires:at the end of the AGM held to adopt
the 2011 financial statements.
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A5. Atosin 2011
A5 Atosin 2011
A51 Income statement
InEUR million Exercice2011 Exercice2010
Revenue 5,020.6
Personnel expenses -2,809.5
Operating expenses 11,8737
Operatingmargin
Other operatingincome and expenses
Operatingincome
Other financialincome
Netfinancialincome 241
Netincomebefore tax 176.0
Taxcharge -578
Share of net profit/(loss) of associates
Netincome 118.2
Of which:
-attributable to owners of the parent 1161
-non-controlling interests 21
InEUR and number of shares
Weighted average number of shares 76,019,755 69,334,351
Netincome
-Attributabletoownersoftheparent 239
Diluted weighted average number of shares 88,190,646 75949131
Netincome
- Attributable to owners of the parent 2.20 164
AtnS 2011ReferenceDocument 9
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Ab5.2 Key graphs

5-year netdebtand equity at31December evolution

M Net debt W Equity
2,500
2,329
2,000
1,864
1562 1632
139 139
| § (-  —
2009 2010 2011
5-year netdebt/equity andleverageratio at31December evolution
Leverageratio Gearing
40% 0.8
0.67
20% 04
0.26
0.22
9%
6%
o% 1 1 1 0
2007 2008 2009 2010 2011
20009 figures: including SoRIE impact; 2006 to 2008 and 2010 to 2011 figures: statutory
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A4 Atosin 2011

5-yearrevenueperformancein EURmillion 5-year operatingmarginin EUR million
7,000 500
6,000

400
5,000
4,000 300
3,000 200
2,000

100

0

2007 2008 2009 2010 200 2007 2008 2009 2010 2011

5-year employee evolution Orderentry

M Order entry (EUR million)
—Book tobill (%)

80,000 8,000 160%
70,000 73969
60,000 6,000
20099.... gmpmn 98% [ 10T | )
/0

w0000 B 50975 [ 49036 4000
30,000
20,000
10000
"""""""""""""""" 2007 2008 2009 2000 201 2007 2008 2009 2010 200
Full backlog Fullpipeline

M Full Backlog (EUR million) M Full Pipeline (EUR million)
15,000 —Inrevenue year 18 6,000 ~Inrevenue month 920

12,000

9,000

6,000
14,077

2007 2008 2009 2010 201 2007 2008 2009 2010 2011

Full

2009 figures: including SORIE impact; 2006 to 2008 and 2010 to 2011 figures: statutory
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A4 Atosin 2011

AS53

Key achievements

February 3%, 2011

Atos, Bouygues Telecom, Orange and SFR have formed a
new joint venture (JV) company to launch an innovative
payment solution. The new solution is being backed by
major online retailers in France, including Aquarelle,
Brandalley, Darty and Rue du Commerce.

Buyster is an innovative, simple, fast and secure remote
payment solution for fixed and mobile Internet purchases,
which will be available in France from mid-2011. Againsta
backdrop of sustained growth in eCommerce and an
increase in purchases being made from new types of
screen, including smartphones and touchscreen devices,
the three French mobile operators (Bouygues Telecom,
Orange and SFR) and Atos, through Atos Worldline, a
European leader in electronic transactions and secure
payments, are bringing together their expertise in
telecoms and payment to launch thisnew solution.

May 4%, 2011

Atos Worldgrid, an international entity of Atos and a world
leader in smart energy, has formed a joint venture with
ZTE, aleading Chinese telecom equipment provider,in
order to address the growing smart energy market in
China. The Joint Venture will deliver advanced meter
management solutions and other smart grid related IT
services to Utilities in China. ZTE will run the day today
operations and Atos Origin will provide its innovative
smart grid expertise. The new entity will have its own R&D
capabilities to retain its technology edge. The joint venture
will be headquartered in Nanjing, China.

Junels, 2011

Atos publishesits second Corporate Responsibility report
in line with the guidelines from the Global Reporting
Initiative (GRD - the international standard for sustainability
reporting The GRI hasrated the Atos Origin 2010 report
Level A+

July 1%, 2011

Atos has announced that it has completed the acquisition
of SiemensIT Solutions and Services - tobecome anew IT
champion with pro forma 2011 annual revenues of EUR 85
billion and 74000 employees across 48 countries.

The transaction was approved by Atos Extraordinary
Shareholders' Meeting by 99.99% of the shareholders. Atos
has confirmed at the same time that it has signed one of
largest I'T outsourcing deals with Siemens worth EUR 5.5
billion over seven years to take over management of all IT
infrastructure, applications and services.

With the combined expertise and knowledge of Siemens
IT Solutions and Services and Atos Origin, Atos is
positioned to help our clients in the new era of IT. At Atos,
we have unrivalled expertise in transactional services
and as the number one data centre provider in Europe,
are best positioned to help our clients transfer smoothly
to the Cloud to benefit from increased flexibility and
reduced costs.

Ranked in the top ten global IT services providers; number
five in Managed Services worldwide and the number one
European player in Europe, the new company isa
powerful combination of two highly complementary
organizations. Together as Atos, they create aleader in
foundation and business critical IT services that will
accelerate growth.

In Managed Services, the acquisition of Siemens IT
Solutions and Services more than doubles the capability
and capacity of Atos to position it as one the leaders in Cloud
Computing with 30 major data centers, 900000 SAP users
and management of more than 90000 servers globally.

The deal reinforced the commitment of Atos to innovation
and accelerated its strategy to further grow its business in
transactional services. Through joint go-to-market plans
and joint investment programs with Siemens, Atos has
more opportunity to extend its successful Atos Worldline
business to new markets, geographies and clients.

At the same time, Siemens became an Atos shareholder
with a15% stake and the biggest Atos client. In addition the
two companies have formed a strategic global partnership
tojointly developnew IT products and solutions for which
both parties are committed to investing 50 million euros
each. This strategic partnership will enable collaboration
on large bids and joint R&D efforts in key markets to

12 Yourbusinesstechnologists. Powering progress
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strengthen innovation and secure new business
opportunities across all markets.

Following the success of the six month integration
program, which was set up to select the best practices from
both companies, to identify the new portfolio and to align
core operating processes, Atos was operating as one
company from the first of July.

July 26%,2011

Atos announced an extension toits current partnership
with the International Paralympic Committee (IPC) to
include the London 2012 Paralympic Games.

Under the agreement between Atos and the IPC, Atos will
further contribute to the development of the Paralympic
Movement by designing, building and running its new
website, wwwparalympic.org, which aims tobecome the
worldwide information source for the Paralympic
Movement. Atos will also continue to collaborate with the
IPC and engage injoint activities to support the
International Paralympic Foundation.

Atos confirmed that, with just over one year to go tothe
start of the London 2012 Games, the technology it is
delivering on behalf of London 2012 and together with the
other technology partners is on-track and on-schedule.

October 17, 2011

Atos,launchesits inaugural IT Challenge. It isa competition
looking for the IT talents of the future from 25 universities
based in France, Germany, India, Netherlands, Spain, and
the UK.

Asbusiness technologists who power progress, Atosis
encouraging the next generation, to start coding, drafting,
sketching and prototyping smart mobility applications in
teams of between two and five people, mentored by
members of the Atos Scientific Community - a global
network of around 90 of the best business technologists
within Atos. The winning team will be announced in May
2012 and each member of the overall winning team will
receive a once-in-a-lifetime opportunity.

CONTENTSGROUP OVERVIEW
A4 Atosin 2011

November 8%, 2011

Atos and UFIDA, the Chinese leader in management
software solutions in Asia-Pacific, jointly announced that
they formed a Joint Venture, Yunano™ in order to address
the growing Cloud market in Europe and China, targeting
in priority midsize organization, whether stand alone or
subsidiaries of large corporations.

Yunano™ provides innovative services for customers that
canbe localized with one-stop products, services and
Cloud applications ranging from financial system, ERP
management software to I'T consultation. The new entity
hasits dedicated Cloud ERP resources and R&D
capabilities to retain its technology edge. The two
companies invested 5.7 million euros for the joint venture
Yunano™, of which Atos has 70% and UFIDA has 30%
shares of stocks respectively. The Joint Venture is
headquartered in Bezons, near Paris, France.
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A.6

Group presentation

A61

Formation of the Group

Atosisaleadinginternational IT services company created through series of mergers and acquisitions, starting in 1997.

SiemensIT Solutions and Services —

2011 AtoS

KPMG Consulting ———

BSO/ Origin

1996 — Origin M_ OArtigisn

Philips C&P —
2004

Sema Group

Axim
1997}Amm
Sligos

Atos was formed from the merger in 1997 of two French-
based IT services companies - Axime and Sligos - each of
which had been established out of earlier mergers. By
2000, Atos employed 11,000 staff and generated annual
revenues of approximately EUR 11 billion.

Origin was a subsidiary of Royal Philips Electronics, which
had been formed in 1996 from the merger of BSO/Origin
and Philips Communications. At the time of the merger
with Atos in October 2000, Origin employed more than
16,000 staff in 30 countries worldwide and generated
annual revenues of approximately EUR 16 billion.

KPMG Consulting’s businesses in the United Kingdom
and The Netherlands were acquired in August 2002 to
establish Atos Consulting. This transaction provided the
Group with a major presence in the Consulting segment of
theIT services market.

Sema Group was acquired from Schlumberger in January
2004, thereby creating one of the leading European IT
services companies. At the time of the acquisition, Sema
Group employed 20000 staff and generated annual
revenues of approximately EUR 2.4 billion. Atos Origin

employed 26,500 staff, generating annual revenues of
more than EUR 3billion.

On July 1, 2011, Atos, has announced that it has completed
the acquisition of Siemens IT Solutions and Services -
tobecome anew I'T champion. The deal creates a new
company with pro forma 2011 annual revenues of EUR 85
billion and 74000 employees across 48 countries. Ranked
inthe top ten global IT services providers;number five in
Managed Services worldwide and the number one
European player in Europe, the new company isa
powerful combination of two highly complementary
organizations. Together as Atos, they create aleader in
foundation and business critical IT services that will
accelerate growth.

14 Yourbusinesstechnologists. Powering progress
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A.6. Group presentation

A6.2 Management and organization

Atosisincorporated in France as a “Société Anonyme” (Joint Stock Corporation) with a Board of Directors chaired by
Thierry Breton, Chairman and CEO.

A.6.2.1 Group general management

The general management is composed of a Chairman and Chief Executive Officer and two Senior Executive

Vice-Presidents.
. Chairmanand Chief
Thiesry Breton Executive Officer
CharlesDehell Senior Executive Vice President Global Systems Integration & Managed Services, TOP?
v incharge of Global Operations Program, Global Purchasing, Group Business Units (*)
Support functions, Global Sales & Markets, Strategic
Gilles Grapinet Senior Executive Vice President International Customers (SICs), Group Innovation Business
Pl incharge of Global Functions Dvpt & Strategy (GIBS), Global Consultingand Hi-Tech

Transactional Services

(*) Excluding Atos Worldline and Atos Worldgrid that are under the responsibility of Gilles Grapinet.
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A.6.2.2 Organization chart

Markets & Sales

Public Sector

Healthcare
& Transport

Manufacturing

Siemens
Account
Jeremy Hore

Retail
&Services

Ingo Juraske Robert Goegele

Financial

Ljiljana Mitic

Energie &
Utilities

Services e
Francis

Delacourt

Group functions

Finance
Michel-Alain Proch

Human
Resources®

Jean-Marie Simon

Siemens Global
Partnership
Jos Blejie

Talents &
Communication
Marc Meyer

Sales & Marketing
Support
Herve Payan

Strategic Sales
Engagements
Swen Rehders

Global Innovation,
Business Dev.

& Strategy
Bruno Vaffier (ff)

Chairman & CEO
Thierry Breton

Legal & Compliance

Alexandre Menais
SEVP Global

SEVP Global

Functions
Purchasing Gilles Grapinet
Enguerrand

de Ponteves

IT & Processes
Tarek Moustafa

General Secretary 3
Philippe Mareine

Internal Audit

Operations
Charles Dehelly

TOP? Program
& Integration
Jacques Pommeraud

&ERM
Daniel Milard

Managed
Services
Eric Grall

Systems
Integration!
Francis Meston

Consulting &
Technology
Services?
Arnaud Ruffat

Businesses®

Marc-Henri
Desportes

Service lines

HTTS &Specialized

Telecom, Media
& Tech
Bruno Fabre

GBU and SBU

GBU Germany
Winfried Holz

GBU UK &Ireland
Ursula Morgenstern

GBU France
Laurent Kocher

GBU Benelux
Rob Pols

GBU CEE
Hanns-Thomas K

GBU North
America
John Evers

GBU EN&SWE,
Kari Kupila

GBU Iberia*
Patrick Adiba

GBU Asia Pacific
Herbie Leung

GBULATAM
Alexandre Gouvea

GBUIMEA
Milind Kamat

SBU Worldline
Christophe
Duquenne

SBU Worldgrid
Jéréme de Parscau

1 Which includes Application Management and SAP Global Practice 4 Whichincludes Major Events. Major Eventsruns on a separate P&LL

2 Whichincludes Professional Services
3 Responsiblealso for Legal & Compliance and Internal Audit

5 Includes Logistics and Housing
6 Includes BPO
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A.6. Group presentation

Therole of the executive committee is to develop and
execute the Group strategy and to ensure value is delivered
to clients, shareholders and employees; Itsroleisalso to
improve interaction and cooperation between the
Specialized and Global Business Units, the Global Service
Lines,and Global Functions.

The Atos Executive Committee is composed of:

Thierry Breton, Chairman & CEO

Former French Minister of Economy, Finance and Industry,
Thierry Breton was Chairman and CEO of France Telecom,
the second European telecommunications operator, and
CEO of Thomson.

He was previously Executive Managing Director and then
Vice Chairman of the Bull Group. Thierry Breton taught
leadership and corporate governance at Harvard Business
School Heis a graduate of the Ecole Supérieure
dElectricité “Supelec” of Paris and of the Institut des Hautes
Etudes de Défense Nationale. He has been honored with
the prestigious awards of “Officier dela L.égion d Honneur”
and ‘Commandeur de 1Ordre National du Meérite”.

Charles Dehelly, Senior Executive Vice President,

Global Operations

Charles Dehelly began his career at the Thomson Group
where in 1981 he was CEO of Home Appliance divisions
and later CEO of the Television division. Joining the Bull
Group in 1992 as Group Chief Operating Officer, he
returned to Thomson in 1998 as Chief Operating Officer
then as Chief Executive Officer. In 2004 he became CEO of
the Equant Group, then CEO of the Arjowiggins Group.

Gilles Grapinet, Senior Executive Vice President,

Global Functions

A graduate of the Ecole Nationale dAdministration, Gilles
Grapinet'sprevious roles include financial auditor, Head of
Strategy & Information Systems of the French tax
directorate, Director of the nation-wide Copernicus
program for IT transformation of the tax administrations
and Executive Committee member at Credit Agricole SA,
in charge of Payment systems & Services. He served as
advisor for Economic and Financial Affairs of the French
Prime Minister & as Chief of Staff for two French Ministers
of Economy and Finance.

Group Functions members

Michel-Alain Proch, Head of Finance

Graduated from the Ecole Supérieure de Commerce de
Toulouse in 1991 and from Etudes Supérieures
Comptables et Financieres, he started his career at Deloitte
in1992, where he spent six years in Parisin the

Manufacturing Audit division and in London in
Transactional Services.In1998, he joined Hermes, first as
Director of Internal Audit and then as Group Financial
Controller and CFO for Americas, based in New York,
supervisingall functions of Finance, IT logistics and “Store
planning”. He returned to Europe in 2006 to join Atos as
Director of Internal Audit and Risk Management before
being appointed Executive Vice President & Group Chief
Financial Officer in 2007.

Jean-Marie Simon, Head of Human Resources
Jean-Marie Simon was appointed as Human Resources
director in 2007. Previously, he was HR Director France,
Germany & Central Europe from 2005 to 2007. He held
various management positions within Schlumberger, as
Managing Director in R&D and production centers. He
worked in Indonesia, as technical director for Asia, and in
Norway and was before CIO for the oil sector of
Schlumberger during three years.

Philippe Mareine, General Secretary of the Group, is the
Secretary of the Executive Committee.

He was manager in the French Treasury Department’s
Inspection Générale des Finances unit and, previously, he
wasin charge of HR in the public accounts department of
the French Ministry for the Budget. From 2005 to 2007, He
was technical adviser in charge of employee relations and
reform in the office of the French Minister of the Economy,
Finance and Industry. He held several managerial
positions at the French Tax Administration, after spending
the first four years of his career in the Inspection Génerale
desFinances. Heis a graduate from the Ecole
Polytechnique and Ecole Nationale dAdministration.

Marc Meyer, Head of Talents Management &
Communications

Marc Meyer comes from Dexia where he served as Head of
Group Communications. Marc joined Bull Group in 1986,
where he held several senior positions in corporate and
marketing communications. In 1997 he joined Thomson, a
consumer electronic firm and in 2001 was promoted to the
company Executive Committee. Then, he joined the
France Telecom / Orange Group as Executive Vice
President for Communications. He is a graduate from the
Sorbonne University in Paris.

Hervé Payan, Head of Sales & Marketing Support

Herveé Payan comes from Steria where he was Deputy CEO
of Steria France. Hervé is a graduate from the Ecole
Supérieure de Commerce de Paris. After 10 yearsin
Consulting, mostly with Cap Gemini Consultingand AT
Kearney, Hervé has been Sales Director at EDS France from
2002 to mid-2005. Before joining Steria in March 2007, he
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was from mid-2005, Director of the Consulting business at
EDS Consulting EMEA, where he led a team of 1,200
consultants in twelve countries. In the previous
organization within Atos Origin, he was Head of Global
Sales and Markets and Global Consulting.

Markets

Ingo Juraske, Head of Public Sector, Healthcare &
Transport

Ingo Juraske joined Atos through the merger with Siemens
IT Solutions and Services from HP in 2011. At HP he served
as Vice President Public Sector, Healthcare and Life
Sciences Europe, Middle East, Africa since 2004. During
that time, he drove HP's 1** Cloud Computing project to
reference and customer award status and developed the
EU NATO, UN and Life Sciences accounts into HP's Top
Global Accounts. Prior to that role, Ingo Juraske served ina
variety of pre-sales consulting and alliance management
roles at HP, originally joining from Compaqg Computers in
1991. Previously, Ingo was in leading Quality Management
and Systems Engineering roles at Nixdorf Computer for 7
years.Ingo Juraske graduated in Electrical Engineering
and Computer Science at Technical University in Berlin.

Jeremy Hore, Head of Siemens Account

Jeremy started his career with Schlumberger as a Field
Engineer and subsequently worked across Asia and the
Middle East managing technology projects and operations.
From 2004 to 2008, as Chief Integrator for the Beijing 2008
Olympic Games, he lead the Atos team that successfully
delivered the Information Technology systems and
services for this remarkable event. Prior to taking on the
role of managing the Siemens Account, he was Chief
Operations Officer for Asia. He graduated from University
of South Australia with a Bachelor of Electrical Engineering
(Hons) and later earned an MBA at Erasmus University,
Netherlands.

Robert Goegele, Head of Manufacturing, Retail & Services
Robert Goegele started his career at Siemens AG in 1988 as
astudent trainee. After 4 year in Product Management and
Technical Project Management he was transferred to
South Africa for 11 years where he completed his
assignment as CEO for SiemensIT Solutions and Services
Southern Africa. In the following role he became
responsible for global sales and managed the Siemens T
Solutions and Services Corporate Sales and Marketing
function for three years out of Munich. He took then
responsibility for the global financial services business
unit before he moved on to a three year assignment as
CEOfor SiemensIT Solutions and Services Italy and South
West Europe. In April 2010 Robert Gogele was appointed
CEO of Siemens IT Solutions and Services Germany, the

biggest and top-selling Siemens IT Solutions and Services
country organization.

Dr. Ljiljana Mitic, Head of Financial Services

After studying international business at the
Fachhochschule Dortmund and at the University of
Plymouth she accomplished her PhD at the University of
Plymouth. She began her career in 1992 as a consultant at
mbp Software & Systems GmbH. In 1993 she moved to EDS
Electronic Data Systems Deutschland GmbH, where she
hold different responsibilities from consulting to business
management. Between 1999 and end 2004 she was
responsible for the IT Infrastructure organization globally,
at WestLB Systems GmbH. In 2005, Ljiljana Mitic joined
Hewlett-Packard GmbH as Sales Director Financial
Services Germany. Since October 2010, Dr. Ljiljana Mitic
was appointed as Global Head of Financial Services being
responsible for key customers for Siemens I'T Solutions
and Services GmbH.

Francis Delacourt, Head of Energy & Utilities

Graduated from ESSEC business school in Paris, Francis
Delacourt, joined Atos Origin in 1991. He led the Managed
Services service line in France, in the United Kingdom and
inthe Netherlands. Since 2004, he was head of Managed
Services. Previously he was President of Dun & Bradstreet
Software in France. Francis Delacourt was appointed as
Global Head of Energy and Utilities being responsible
Stratégic International Accounts and deals.

Bruno Fabre, Head of Telecom, Media and Technologies
Bruno joined Atos Origin in 2010 and he was previously
Thomson Telecom CEO and Member of the Thomson
Executive Committee. Prior to that role, Bruno was CEO at
ATLINKS, an Alcatel Thomson joint venture; Vice-
President Sales, Supply Chain and Customer Care at
Alcatel Mobile Phones, Sales Director Europe & South
America at Alcatel Radiotelephone. He has also held
senior positions at Afrique Métaux and SAGEM. Heisa
graduate from IDRAC, CNAM and Stanford SEP.

Swen Rehders, Head of Strategic Sales & Engagements
Before assuming within Atos, Swen Rehders was managing
director of EDS Operations Services GmbH, the largest EDS
Company in Germany. In 2001, he was appointed Regional
Operations Director and Sales Manager, and he was able to
make a significant contribution to the turnaround, the
successful business growth and expansion of customer
relationships. In his final role at EDS he was responsible for
large-scale projects in continental Europe. Previously, he
worked for Systematics AG. Asa member of the
Management Board, responsible for the entire
infrastructure portfolio He also gained extensive
experience in the sales and services areas during his
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14 years at IBM. One of his roles there was Director of
Project Sales for insurance customers in Germany, Austria
and Switzerland.

Jos Blejie, Head of Siemens Global Partnership

Jos Blejie joined Atos Origin early 2000 coming from IBM
Global Services and acted since then in various roles. After
beingresponsible for the, in those days largest customer
KPN, Josbecame Executive Vice President Managed
Servicesin the Netherlands leading a team of 3500
people. From 2008 onwards Jos took on the challenge of
sales and marketing as SVP Sales and Client management.
Since July 2011 he leads the global partnership between
Siemens and Atos. Jos studied accountancy and started
his career with Price Waterhouse.

Countries

Winfried Holz, Head of Germany

Winfried Holz has more than 20 years of experience in the
IT sector. He began his career in 1984 at Siemens AG
Germany, where he held a variety of management
positions, including Vice President of Siemens Nixdorf
Informations system and President of International
Operations at Siemens Medical Solutions. Following his
position of Managing Director of Fujitsu Services GmbH, he
was appointed CEO of TDS in November 2007. Winfried
Holz has a degree inindustrial engineering.

Ursula Morgenstern, Head of UK & Ireland

Ursula Morgenstern joined Atos in 2002 through the
acquisition of KPMG Consulting. Before assuming the role
of UK Chief Operating Officer earlier this year, from 2009
Ursula was Senior Vice President responsible for Private
Sector Markets, and from 2007 she was Senior Vice
President responsible for Systems Integration. Prior to that,
she held a variety of roles in Systems Integration including
management roles for sectors, custom practices, and
package solutions business units.

Laurent Kocher, Head of France

Laurent Kocher has more than 20 years of experience in
Services Sector. He began his career in 1989 at IBM France
as sales manager and held a variety of management. He
took partin the creation of IBM Global Services in Western
Europe. Most recently, he worked for France Telecom
which he joined in 2005. Laurent Kocher was in charge of
the groups activity for business customers in France. He is
a graduate from the Ecole Polytechnique.

Rob Pols, Head of Benelux

Rob Pols has built a considerable track record in the IT
services and consultancy market place. Since 2005 he
held the position of general manager and COO at Fujitsu
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Services in the Netherlands. Between 2003 and 2005 he
was general manager of Adresco BV, an organization
specialized in interim management services. Previously,
he was a Member of the Raad van Bestuur’ at Syntegra -
part of BT -and director of Syntegra/KPMG Consultingin
France.

Hanns-Thomas Kopf, Head of Central & Eastern Europe
Bornin Austria and studied in Vienna (AT), Erlangen
(GER), Boston - Wellesley, (USA Massachusetts) and
Innsbruck (AT). He started the professional career as
SW-engineer and Operator in different I'T companies.
1989 he joined Nixdorf Computer which has been
renamed to Siemens Nixdorf one year later. After 8 years
in the marketing management he changed in the
function as Sales Director for 9 South-Eastern European
countries. Previously, he held various management level
positions within the company (President Service and
Operations in CEE of Siemens AG, Chief Operating Officer
for SiemensIT Solutions and Services CEE as Country
Manager for Austria and the Southeast European
countries).

John Evers, Head of North America

Prior to his appointment, John Evers served as the Chief
Executive Officer of SiemensIT Solutions and Services, Inc.
where he wasresponsible for leading the organization into
the High Value Service market leveraging Siemens'
capabilities in Data Center, Application Servicesand
Consulting. Previous to Siemens, Mr. Evers was the Vice
President of Worldwide Outsourcing Sales at Hewlett
Packard and served a 19 year career with the IBM
Corporation,in a series of progressively responsible sales,
business development and executive roles. MrEvers holds a
Bachelor of Science degree with an emphasis in Marketing
from the Pamplin School of Business at Virginia Tech.

Kari Juhani Kupila, Head of North & South West Europe
Kari Juhani Kupila began his career with Siemens
Osakeyhtio, Espoo in 1986 holding various management-
level positions within the company, notably Head of
Corporate Finance, Head of Regions and Sales Management.
In 2010, he was appointed CEO Cluster for South West
Europe and CEO SiemensIT Solutions and Services
Verwaltungsgesellschaft GmbH, in 2011 he was appointed
Country Head Switzerland. Kari Kupila is graduate of Master
of Science, Economics, Helsingin kauppakorkeakoulu, focus:
law and finance.

Patrick Adiba, Head of Spain and Major Events

Patrick Adibaisalso in charge of the Olympic Games. Prior
to this position, he served as Vice President Human
Resources of Schlumberger Sema, and Vice President and
General Manager of its Latin America Branch, for five years.
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Patrick holds a degree in Electronic and Telecommuni-
cations Engineering from INSA, Lyon and did an Executive
MBA at Stanford University in 2001.

Herbert Leung, Head of Asia Pacific

Herbert MT Leung (also known as Herbie) was previously
COO in the same region. Prior to this, he was the Senior
Vice President of Managed Operations for the UK,
Americas and Asia Pacific since 2004. Before joining Atos,
Herbie was the Vice President of Global Service Delivery
with Schlumberger Sema. He started his career with
Schlumberger and has worked as country manager for
China and Canada, Worldwide Technical Director and
Vice President for Europe, Africa and CIS. Graduated from
the University of Dundee, Scotland, UK, Herbie completed
his Bachelor of Science in Electronics with a first class
honours.

Alexandre Gouvéa, Head of Latin America

Alexandre, an Electrical Engineer with a Masters degree in
Business Administration, has been the CEO of Atos Latin
America for two years. Alexandre has over 30 years of
experience, of which 15 were in international positions.
Alexandre worked for 5 years for Orange Business
Services,a company of the France Telecom Group, where
he served as Senior Vice President of Operations. He had
previously worked for 20 years as an Executive in Equant
and Embratel, including responsibility for Global Network
Operations in over 220 countries.

Milind Kamat, Head of India

Milind comes from CMC a TCS group of company where
he was leading Financial Services Business for National
and International Clients. Milind is an Electrical
Engineering Graduate from Mumbai University. He
completed his MBA in Financial Management from
Jamnalal Bajaj Institute of Management in Mumbai. After
16 years in Financial Services with CMC (TCS group
company), he joined Orgin. He worked in different roles
from Service Practice Management to Sales and Marketing
of Global Sourcing in Atos Origin. Milind has 31 years of
experienceinIT services Industry in India He took over as
Chief Executive officer of Atos Origin in 2007.

Christophe Duquenne, Head of Atos Worldline
Reporting to Marc-Henri Desportes (Head of HT'TS service
line, Atos), Christophe is in charge of the operational
management and the strategic development of Atos
Worldline global operations since July 2011, after having
led Atos Worldline France & Southern Europe operations
for six years. As EVP and a member of Atos Worldline
Management Committee since January 2004, Christophe
was also in charge of coordinating e-Services and the
services for Financial Markets. A graduate of the Ecole

Centrale Paris, Christophe Duquenne joined Atos in 1987
where he held positions of management, supporting the
deployment of Atos Worldline's expertise in its multiple
dimensions.

ServiceLines

Eric Grall, Head of Managed Services

Eric Grall was President and General Manager at Hewlett-
Packard with responsibility for outsourcing activities in
Europe, Middle East and Africa. Eric Grall has spent his
professional career at HP in a number of roles related to
outsourcing. In 2008 he was appointed as Head of
Outsourcing activities in EMEA for Hewlett-Packard. He is
a graduate from ENSIEG Grenoble and from the
University of Brest.

Francis Meston, Head of Systems Integration appointed
in February 2009

Francis Meston, joined Atos from the EDS French subsidiary
where he had been appointed CEO since January 2002.In
1996, hejoined AT Kearney as Vice President in charge of
EMEA business transformation and strategy practices as well
as M1A Global practice. He was previously Vice President of
Gemini Consulting where he led the French operations, the
EMEA Telecommunication practice and the EMEA business
reengineering practice. Francis Meston is a graduate of Ecole
Centrale Marseille and holdsa MBA in Finance from Purdue
(Indiana). Francis Meston is also “maitre de conférences’ a
HECBusiness School

Marc-Henri Desportes, Head of Hi-Tech Transactional
Services & Special businesses

Marc-Henri Desportes was IT Director in BNL, Italian
subsidiary of BNP Paribas. From 2005 to 2006, he was in
charge of control coordination at BNP Paribas. Previously
he was Deputy Program Director of Copernic at the French
Ministry of Finance. He is a graduate from Ecole
Polytechnique and Ecole des Mines de Paris. Before taking
this new position within Atos, he was Head of Global
Innovation Business Development & Strategy.

Arnaud Ruffat, Head of Consulting and Technology
Services

Arnaud Ruffat has more than 20 years experience in IT
services. He began his career with Bull in Argentina in 1985.
In1988, he joined Atos Origin, holding various
management-level positions within the company, notably
finance director and operations director. In 2003, he was
appointed head of Atos Origin's outsourcing business in
France.In 2006, he was chosen to head Atos Origin in Italy,
where he helped to turn the Groups operations around.
His previous position within Atos Origin was Head of
France.
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While the French reference index, the CAC 40 declined by
17 per cent in 2011, Atos stock price recorded a-15 per cent
declineinline with the technological sector (DJ EuroStoxx
Techno).

Inthe US, indices performed better, with for example
Nasdag which declined -1.8 percent only during 2011, the
first annual loss since 2008. The Dow Jones, meanwhile,
gained +55 percent.

In this context, after the 2010 stabilization year for listed
companies in Europe, 2011 was tougher with poor
performance and high volatility. Atos outperformed the
market, the gap having particularly increased following the
completion of the deal with Siemens and then, the
presentation of the new Group profile during the investor
day held in October, showing the trust of investors in the
management’s ability to meet its upcoming challenges.

Atos’shareperformancein comparisonwithindices (baseindex100)
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B.11

Market trends

TheIT services market is changing quickly, and Atos has

classified the drivers of this evolution into key trends that

arereshaping the industry. These trends can be classified
into technology enablers and new application areas.

« Technology enabling trends shape, improves and
influences the way how classical IT is provided and
consumed. Among them are Cloud Computing,
Globalization and Industrialization of IT, Big Data, as well
as omnipresence of I'T and Business Process Outsourcing
(BPO).

¢ The other category of trends opens up completely new
application fields, that extend the existing range of usage
of IT. The most important trends in this area are Social

B.1.1.1 Cloud Computing

Network Revolution, Mobile Computing & Internet of
Things, Green IT and IT/OT Convergence.

With the further proliferation of IT, partly into completely
new areas, the importance of data privacy and security
issues is massively increasing. Solving those security
topicsis a prerequisite for adoption of most of the trends
described here.

In the following sections, two significant trends of each
category will be described in more detail, followed by a
short summary of the other trends.

Offer IT in a pay per use delivery model, yet

secure andreliable

For Atos, Cloud Servicesrefer to any service delivered to

clients over the Internet on a pay-per-use basis. Cloud

Services are a continuum of existing services, classified in

four functional layers:

+ Business Process as a Service (BPaaS). eg helpdesk,
CRM, and card management

«SoftwareasaService (SaaS).eg ERP applications,
SalesForcecom and Microsoft Office 365

« Platformas aService (PaaS) middleware including
database and transaction processing platforms,
on-demand development environments, likeeg.
Microsoft Azure, force.com (Salesforce) or Oracle Fusion
Middleware

« Infrastructure as aService (IaaS). processing, storage
and networking on-demand.

Depending on the domain where the services are offered,

one can distinguish different types of Cloud Services:

o Public Cloud: Services are offered to an extremely large
set of customers on a shared infrastructure, highly
standardized, eg Amazon elastic compute services.

« Private Cloud: Services are offered only to a single client
or to a controlled set of clients (Community Cloud) based
ona cloud environment, security, service levels and
customization can be better addressed.

« Hybrid Cloud: Usually, even a single client will have a
mixture of multiple public Cloud, private cloud and
legacy systems, requiring orchestration.

Cloud Computing offers a number of benefits to the
customer:lower costs for infrastructure and application
services, dramatically reduced CAPEX, higher flexibility
(pay per use), standardization and improved agility of
services. On the other hand, a couple of challenges need to
be addressed to build trust and confidence in Cloud
Computing: data privacy and security, handling of
regulatory compliance, guaranteed service levels,
migration and integration of existing applications and data.

Although still maturing, Cloud Services are being delivered
today with an estimated revenue of roughly EUR 50 billion.
A tremendous growth of around 30% annually is predicted
by the analysts, with a considerably higher growth rate of
Private Cloud services.
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Cloud Computingisalso a game changer in terms of
competitive landscape, as it melts together parts of
different I'T markets, like hardware, software and services.
Players in the cloud include first systems integratorsand I'T
service companies, among which Atosis the European
leader, second new entrants such as Google and Amazon,
leveraging their massive customer base, targeting mid
markets by Cloud based offerings and SaaS. They arrive
from the mass market to the enterprise, offering massive
savings through Cloud Services for any organization that
can live with a one-size-fits-all approach. Besides SaaS
newcomers, traditional Software vendors are also offering
their products in the Cloud model. Telco operators, who
have large customer bases, are trying to move up the value
chain by selling Cloud services on top of connectivity.

B.1.1.2 BigData

B. ATOSPOSITIONING IN THEIT MARKET

B.1. Overview

Cloud Computing, in its different and complex forms, will
be another way to deliver IT services that will need
integration with legacy systems and management of the
resulting quality of services, security or interoperability,
thus creating new business opportunities for IT services
companies. The Cloud offerings of Atos constitute a
unique and comprehensive set of services, positioning
Atos as European leader in Cloud Computing targeting
mainly Private Cloud. The recent joint venture Junano,
formed with Chinese Enterprise software leader Ufida, is
anillustration of new innovative partnerships that Atos
expectsto seein the market in the coming years.

Dramatically extend therange of data thatis
considered when making business decisions
Today's practice in Business Intelligence systems is to
analyze structured data coming from the information
systems of an enterprise to better understand
performance and underpin business decisions. While
even the data within an enterprise grows tremendously;,
the amount of global data is even more exploding.
According to IDC estimations, global data amounts to 1.8
ZetaBytes (ie.18 trillion gigabytes) in 2011, and it is more
than doubling every two years. IT storage and processing
technology also grows, but by far slower, so that new ways
and methods are required to deal with the growing data.

The overall goal is to exploit the value that lies within the
data and tobecome a ‘data-driven company’, ie. make use
of the information extracted from the data to take
meaningful business decisions. This may be in the area of
operational and strategic planning or to set directions
when targeting new products and services to customers.
Some companies of the new economy like Google are
demonstrating this successfully, at the same time already
defining and introducing Big Data methods. This disruptive
way of working is quickly adopted by software and IT
services providers, launching offerings for their customers.

The term Big Data, or otherwise called “total data” or
‘extreme information processing’, is referring to the
extension of the data that is used within the enterprise
today in different dimensions. Besides the data captured in
the different IT systems of a company, the vast amount of
external data outside, e.g. from the world wide web or
social media, can contain helpful information, too. Further,

different media formats, like text, audio, images or even
video, canbe used. Data may be linked, ie. their
interpretation is only possible when knowing the context
with other data. Big Data is mostly unstructured data,
information that does not have a pre-defined data model
and does not fit intorelational tables. A large part of the
added value comes from the ability to filter, process and
analyze this unstructured data.

There are a couple of underlying technologies that are
required to process and analyze Big Data, like data mining,
analytics, predictive analytics, text analytics. In order to
cope with the huge amount of data in a short time,
in‘-memory computing techniques and optimized
hardware / software bundles (so-called appliances) are
used. This also allows for real-time reactions on frequent
and recent data, eg. for process automation. Mastering
these solutions will be a prerequisite to address the full
value of Big Data.
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B.1.1.3 Social Network Revolution

Embrace social networking tools to improve
business processesin the enterprise

Social networking has continued its proliferation in 2011.
Especially the younger generations are heavily using
Facebook, Twitter, MySpace and the like in their private
lives. For example, the number of users utilizing their
Facebook account at least once per month has reached
845 million by the end of 2011, with a growth of around 39
last year. Twitter has over 100 million global active users,
half of those logging in every day, producing almost 250
million tweets per day. But also social tools for professional
use, like LinkedIn, are gaining more and more users. With
more and more younger generations entering the
companies as employees, even in management positions,
the need to bring the usage patterns and benefits of social
media to the enterprise is growing.

Many of theideas and features of social media tools in the
public space canbe used to enhance and maybe even
replace professional communication meansin the
enterprise or public organizations like telephone, email and
thelike, especially when thelatter are used to serve
purposes that they were not originally designed for, e.g. for
document transfers, archiving, workflow management, etc.

Concepts to store contacts in the form of relationships
(friends in Facebook), which are basically links to another
one’s profile, is for example in some aspects superior toa
contact database in email systems. Data updates are
managed by the users themselves, which is one aspect of

“user generated content” and which leads to more
decentralized systems, which canbe very flexible and
dynamic. When user generated content extends to
creating and managing information and knowledge, eg.
using the notion of Wikis (like in public Wikipedia), this can
enhance traditional Content Management Systems.

With its Zero email™ internal initiative, Atos wants to make
use of social media and create an Enterprise Social
Network to overcome the data overload and inefficiency of
current email practices, while preserving the data privacy
and security.

Another trend is to make not only use of social media
technologies and concepts within the Enterprise scope,
but also to use them to enhance complete business
processes that span across customers, partners and
suppliers. E.g. Customer Relationship Management (CRM)
canbenefit from new ways of interacting with the
customer like community or viral CRM. Another example
how to enhance business processes, is to make use of
information and interactions from social media within the
Product Lifecycle Management process, to improve
gathering of requirements and feedback of the market and
user communities.
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B.1.1.4 Mobile Computing & Internet of Things

Moreinteractions from anywhere, atanytime
The pervasiveness of mobile devices and mobile
applicationsisincreasing with high speed. Itis expected
that by 2013, the majority of internet access will be
conducted using mobile devices. By 2015, it is expected
that 80% of handsets in mature markets will be smart
phones, and business with mobile apps is worth 15 billion
euro. At the same time, user experience and functionality
of mobile devices is improving. Even today, modern smart
phones come with a multitude of sensors like 3 axis
gyroscopic, GPS, digital compass, camera and
microphones and provide computing platforms with
processing power, memory facilities, connectivity and
display quality that few people would have expected
some years ago. Further features like Near Field
Communication (NFC) will be added, opening new fields
for mobile applications. Besides the proliferation of smart
phones, tablet PCs have continued their market success in
2011, Initiated by Apple’siPad,in 2011 more than 635
million tablet PCs were sold worldwide, which is already
almost 20% of PCs sold. Itis expected that by 2015, the
number of sold tablets will be more than 58% of sold PCs,
reaching over 300 million units. For the smart mobile
devices, the battle of platforms continues, now with the
most promising ones being iOS, Android and Windows
Mobile. But also, many expectations to have operating
system independent apps are put on HTML5. This will
impact the structure of the overall internet.

One of the most promising mobile applicationsis in the
area of mobile payments. An NFC-enabled phoneis
provisioned with a version of the payment application (ie,
credit, debit card or prepaid card) issued by the consumer’s
financial institution. The phone uses the built-in NFC
technology to communicate with the merchant’s
contactless payment-capable Point of Sales (POS) system.
Advantages of this method are speed, convenience, and
the fact that NFC payments use the existing financial
payments processing infrastructure.

Another important aspect of mobile applications is
context awareness. Given the fact that applications are
executed in varying situations, it becomes important that
specific context of time, location, vicinity of objects or
people, user and usage history, etc. is exploited to adapt the
application to the specific needs in that situation.

While the number of handsetsis limited by the population,
thereisnoboundary for thenumber of machinesand
sensors connected to the network, often called the Internet of
Things. Already today, more than 50% of all internet
connectionsare made by things, not by humans. In 2011, there
were more than 15 billion permanent and 5O billion
intermittent connections. Itis expected that this number will
grow dramatically and by 2020 will double for permanent
and even quadruple for intermittent connections. This hyper
connectivity will lead to completely new application areas
like augmented reality and situational decision support and
even tonew business models.
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B.1.1.5 Overview on the remaining trends

Globhalization and Industrialization of IT: need
forlower cost and higher quality drives
standardized and optimized global delivery
networks

The main motivation of the customers for IT outsourcing is
cost reduction while improving the overall service quality.
In order to achieve both targets, leading I'T service
providers are industrializing their service delivery by
standardization and automation of processes.
Improvement methodologies, like Lean and Six Sigma, are
being used to further optimize service delivery and reduce
overhead as well as cost of poor quality. Globalization of
standardized processes across multiple delivery sites,
countries and regions allows for larger economy of scale,
use of low cost resources/ offshoring, as well as flexible
assignment. At the same time, it supports the customers’
growth and globalization ambitions.

Pervasion of IT and Business Process
Outsourcing: clients focus on core competences
Both, cost savings and the intent to focus on their own core
competences, drive the trend of customers to outsource IT
and non-critical business processes. For I'T outsourcing, a
trend to smaller deals, multi-sourcing and alternative
contract models like pay per use or outcome-based pricing
canbe observed. While Business Process Outsourcing
(BPO) started with people intensive, horizontal processes,
more and more high value and even industry-specific
processes are now handed over to service providers,eg. in
healthcare, insurance, financial services. So called
Business Process Utilities (BPU),ie. highly automated
facilities to serve multiple customers, mostly based ona
pay per use model, will accelerate this trend in the coming
years, mainly in the retail, healthcare, transportation and
utilities sectors.

IT for Better Life:leverage IT toimplement
sustainability beyond GreenIT

GreenIT ie.improving the energy efficiency of IT
infrastructure and related services, is on the agenda of
almost all clients today. As I'T makes up only about 3% of
the overall energy consumption, a by far bigger lever is to
make use of IT to improve sustainability in other areas.
Driven by cost savings, regulations and stakeholder as well
as public pressure, customers are looking for IT solutions
for sustainability reporting, building energy efficiency,
waste reduction, smart grids, traffic and fleet management,
etc. One specific area where IT will help optimizing
existing structures and processes of day to day life but also
enable a complete new quality of livingis in the area of
smart cities. This includes public transportation, parking
solutions, traffic management, citizen services in the
public sector, and many more.

Thistrend is developed in further details in section IT
Corporate sustainability.

IT/OT Convergence: integrate production
environments with IT to improve time to market
and flexibility

Operational Technology (OT) reflects the combination of
software and physical (realtime) systems that form the
production environments that companies use to create
their commercial products. Up to now, those systems are
rather separate from the company’s IT systems, in terms of
owners, technology, connectivity, etc. — pretty much
comparable to the separation of IT and telecommuni-
cation systems some years ago. More and more assets of
the production environment contain standard IT
components or even migrate to standard I'T systems. On
the other hand, customers are forced to shorten time to
market and tobe able to flexibly transfer production
between different sites. This can be accomplished by
integrating the IT and OT systems (eg PLM-MES
integration), which is the trend that industry analysts are
callingIT/ OT Convergence.
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B.1.2 Market sizing and competitive landscape
B.1.2.1 Overall marketsize
According to Gartner's latest study, the Information Excluding IT Hardware, Software and Telecom, the IT
Technology market in 2011 is estimated to be worth EUR services market reached in 2011 approximately EUR 577
1,834 billion, out of which Telecomis 26% and 21% are billion. Direct hardware and software support activities are
internal spendings. Net of currency effects, the IT market EUR 102 billion of the IT services market in which Atosis
grew at +0,3%, with the growth in Software at +3%.1T not present. That leaves approximately EUR 475 billion of
Servicesat +1.3%. Telecom segment was almost flat at “‘addressable” market (“professional services”) targeted by
+01%and Hardware decreased at -1.7%. the Group, of which close to one third is in Europe (West/
East),ie. EUR 147 billion, the Group’s principal market today.
Market by region-2011 Total (EUR billion)
North America 195.1
Latin America 175
Western Europe 1411
Eastern Europe 5.6
Middle Eastand Africa 71
Asia/Pacific 396
Japan 69.2
Total 475.2
Source: Atos estimates and Gartner "Dataquest Enterprise IT Spending by Vertical Industry Market, Worldwide, 4Q11 Update, January 2012"for
Professional Services (consulting, development and integration, IT management, process management). Currency rate of O.7153 EUR per USD.
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B.1.2.2 B.1.2.2 Competitive landscape and new expected position of Atos

July 1%, 2011, the completion of the acquisition of Siemens Considering the pro forma revenues, Atos is now in the Top
IT Solutions and Services by Atos Origin was approved by 10, ranked #8 in the world and second largest I'T services
the shareholders with a 99.99% majority of the votes. Asa company in Europe in 2011 with a market share of around
result, the size of the new group almost doubled and the 5%. Atos s the #1 European IT service provider in Europe

position of Atos strongly improved in terms of geographic behind IBM.
coverage, competences and market share.

WorldwideIT Services market EuropeanIT Services market
Company 2011 Market Share Company 2011 Market Share

1 IBM 73% 1 IBM 76%
2 HP . 39% . 2 Atos . 5.2%
3 Accenture . 38% . 3 CapGemini . 47%
4 Fujitsu . 31% . 4 Accenture . 47%
5 CsSC . 25% . 5 HP . 34%
6 NTTData . 19% . 6  T-Systems . 31%
7 Cap Gemini . 19% . 7 BT . 27%
8 Atos . 1.8% . 8 Logica . 2.7%
9  Lockheed . 17% . 9  Fujitsu . 25%
10 SAIC . 16% . 10 CsC . 21%

Source: Gartner et estimations Atos.

B.1.2.3 Main competitors in Europe

With its new scale, Atos is one of the few companies able Capgemini, Logica, for the European players with focus
to cover the full European geographies. In the largest on specific countries, and champions with strong local
European countries, the main competitors of Atos are footprint like Capita (UK), Fujitsu (UK), T-Systems

IBM, HP, and Accenture for the US based providers, (Germany) and Indra (Spain).

United Kingdom Capita, HP, British Telecom, IBM, Fujitsu, Capgemini, Accenture, CSC
Central Europe . T-Systems, IBM, HP, Accenture

France . Capgemini,IBM, Logica, Accenture, France Télécom, Sopra, Steria
Benelux . Cap Gemini, IBM, Getronics, Logica, Ordina, Accenture

Spain IBM, Telefonica, Accenture, Fujitsu, Indra
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B.1.2.4 Market size and Atos market share in Europe

According to Gartner, based on 2011 estimated figures for
external IT spending for Professional Services, market
shares in each main country and serviceline are

(in EUR billion)

United Kingdom &Ireland

Germany

ProcessManagement-HTTS &BPO

Marketsize

presented below, reflecting the new positioning of Atos as
the European champion.

Atos statutory Atosproforma

Source: Gartner “Dataquest Enterprise IT Spending by Vertical Industry Market, Worldwide, 4Q11 Update” January 2012 for Professional
Services (consulting, development and integration, IT management, process management). Currency rate of 0.7153 EUR per USD.

B.1.2.5 Overall mid-term perspectives

After the slowed down growth during the financial crisis
on 2008/09, demand for system projects and outsourcing
is progressively resuming. However, in second half of 2011,
the overall economic environment started to become
uncertain again, with an increasing attention given to the
debt situation first in smaller European countries and
expanding concerns to other major European countries
and the US. Thislead tomoderate IT services spending
and to a continuously cost-focused approach.

So far, Industrial analysts still expect the market to keep
growingin Europe over the next five years ata 3-4%rate,
and North America growing slightly above 4%.In Asia
(Japan excluded) and Latin America, the growth rates are
close to 10% and analysts expect this trend to continue.
Latest forecasts by Industry analysts indicate however a
modest growth of 1to 2% for 2012 as economic
environment is worsening.

IT servicesrates remain relatively stable, while labor rates
are slightly increasing, driven mostly by raising salaries in
fast growing economies facing inflation. This means that
service providers need to increase productivity by
automating and optimizing tasks, leveraging reusable
assets and off-shoring.

In 2012, the change from the traditional service model to
an asset-based model like Cloud Computing will
accelerate. While customers are transferring their capital
expenditures to operating expenses via their suppliers,
this will require the service providers to adapt the pace of
investment to meet demands.

A portion of the market growth will consist of higher value
services, especially in industries that are facing structural
changes and massive transformation with a large
contribution of I'T, such as smart grids in the utilities.
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B.1.3

Foundation IT evolution

The latest analysts forecast projected a growth for 2011 at
closeto 2% inIT services for professional services
spending in Europe compared to 2010, following a slight
recovery of the economy.

Total inEUR billion)

Consultingand Tech Services

SystemsIntegration

Managed Services

Processmanagement

Professionalservices

Whilerecovery appears to be holding its course,
uncertainty continues in the global economy at large,
which does not face a single threat. Recent economic data
shows more-fragile recoveries in the US. and Europe. Debt
challenges and poor economic growth could slow market
growth for IT Services in 2012.

2011/2010

Source: Gartner “Dataquest Enterprise I'T Spending by Vertical Industry Market, Worldwide, 4Q11 Update” January 2012 for Professional
Services (consulting, development and integration, IT management, process management). Currency rate of 0.7153 EUR per USD.
Professional services include Consulting, Systems Integration, Managed Services and Process Management (HT TS and BPO for Atos), but

exclude hardware and software maintenance and support).

B.1.3.1 Managed Services

Market growth in Europe for I'T Outsourcing hasbeen
estimated at around 15% in 2011 by industry analysts. The
evolving IT Outsourcing business and delivery models,
including Cloud, are predominantly favorable factors in
creating additional client demand for external services.

2012 and beyond are expected to be good years for IT
Outsourcing in Europe, although decision cycles are likely
tobe on-hold for some, and many buyers will be looking for
faster ROIand increased flexibility leveraging the promises
of the Cloud. Especially Private Cloud services are
expected to grow at 30% per annum. Re-negotiation of
existing contracts may provide opportunities for
consolidating scope, including Cloud functionalities and
increasing the length of contracts.

Notable trends during 2011 included:

¢ A growing demand for Cloud Infrastructure as a service,
on premises or interfaced with Public Clouds, reaching
around 5% of the market;

e A significant growth of migration to virtual environments,
asaway to offer flexibility & reduce costs without the
risks associated to work in shared environments;

o A strong focus on standardization and productization of
allinfrastructure services

e Anincrease in offshore IT outsourcing, driven by remote
infrastructure management for service delivery;

e Environmental exigency development, mainly with
energy effectiveness;

« The continued device and data proliferation, combined
with the impact of consumerization of enterprise IT, drive
up demand for IT Outsourcing solutions.

Economies of scale drive the ability to provide
infrastructure services at areasonable cost. Therefore,
scaleisbecoming a key differentiator. Virtualization,
automation & industrialization will then have a massive
impact to deliver competitive IT Outsourcing and help
customers to benefit of an optimized IT infrastructure.
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According to analysts, part of the market is shifting from IT
Outsourcing megadeals to selective multi-sourcing
alternatives as customers are looking not only at cost
reduction benefits, but also to mitigate risk and improve
flexibility. As a result,a multi-provider landscape is gaining
momentum. At the same time, within the scope of those
smaller deals, customers are looking for ‘one stop shop”
services to transform and operate the related part of their
IT system.

B.1.3.2 Systems Integration

B. ATOSPOSITIONING IN THEIT MARKET

B.1. Overview

The Group expects these trends to continue in 2012.
Overall, cost reduction, financial flexibility and skill
shortages remain major drivers for infrastructure
outsourcing. As clients ask for innovation, industry domain
expertise will be paramount into selecting the right
outsourcing partner.

2011 has seen arestart of demand for project services in
Europe (around 16%, according to industry analysts) due to
aslightimprovement on overall economic and business
confidence. Despite customers continue to see IT Services
providers as a means to reduce costs, they are also playing
amajor role as enablers of the customers business
transformations.

Several industries are facing massive transformation
involving the use of IT (eg. Mobility and Context Aware
Computing inretail and services, digitization in healthcare,
smart grids and meters in the Energy & Utilities, and
sustainability issues in process manufacturing). These
structural changes create demand for system integrators
to help them to address challenging IT-related issues that
will support this transformation.

Technological advancements — especially in mobility and
analytics —are driving increased spending on such
solutions. Demand for better information and more data
analysis derived from the data deluge is also increasing
across all businesses, which creates opportunities for
service providers. Cloud Computing is also driving the
demand of system integrators on migrating the customers’
existing I'T landscape to the cloud, which involves
interfacing with still existing legacy systems,and
development and integration of cloud-based applications.

Thus, the SImarket is driven by two forces:

» On one hand, more and more industrialization with
tooling, processes, to cope with the demand of lower
prices and productivity gains. Service innovation is under
a permanent pressure to ensure price competitiveness
and high productivity.

« On the other hand, more and more industry expertise, to
provide customers with leading edge solutions helping
them at resuming growth and show differentiation.

Atos remains convinced that the Systems Integration
market will continue to enjoy steady and significant mid
and long term growth. Growth will be driven both by an
increase in technology usage in the addressable market,
and demand for facilitating implementation of Cloud
Services. Thelower IT costs due to Cloud Services will
evenboost further the addressable market as it will open
more of the SMBs (Small and Medium Business) market to
systemsintegrators.

In parallel, the way of working of Systems Integration
providers will progressively evolve to leverage the new
opportunities brought by the Cloud itself,e. g.

e application development can be executed in the Cloud
(PaaS) while the application being still deployed ina
standard environment

e strong use of BPM (business process modeling)
techniques to capture and implement customers’
requirements, reducing the development cycle;

e stronger alignment with Managed Services to offer SaaS
and laaS with proper SLAs and competitive pricing

Addressable market size will be boosted by many factors
such as the increasing demand of solution development
and system integration outsourcing in continental Europe,
as well asan increasing demand in BRIC countries (Brazil,
Russia, India, China).

Furthermore, solutions tailored for specific vertical
industry sectors and those delivered on multiple mobile
devices are increasing in demand. Providers are
developing tailored industry solutions based on standard
offerings to better serve customers. A deep understanding
of a customer’s industry sector specifics is increasingly
becoming a necessity in vendor selection processes in
Europe.
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B.1.3.3 Consulting & Technology Services

The consulting sector has suffered during the last years as
the recession forced companies to almost eliminate their
discretionary budgets and postpone all non-essential
projects. But since the first half of 2010, this sector has
benefited from gradual recovery. Customers are carrying
on withboth IT and business transformation projects to
improve their market competitiveness in the post-
recession environment.

Recovery hasbeen stronger in Eastern Europe than
Western Europe. Among Western European countries,
France, Germany, Austria and the Nordics showed best
resultsin terms of relative growth. The Netherlands has
stabilized but recovery is still uncertain, and the Spanish
market is still under intense pressure. In most European
countries, prices have slightly increased over 2011 but are
still significantly below what they were in 2010.

Interms of industry-sectors, Financial Services,
Manufacturing and Communications are the hottest
markets in all countries. Public Sector spending dropped in
both volumes and prices, impacting particularly the
consulting business. However, consulting could benefit
from big transformation plans across the public sector,
initiated at the UK, and the implementation of some of the
most ambitious structural changes to public services to
reduceits size and gain in efficiency. Many of them will

demand consulting services to support business
processes and the implementation of new technology
enablers.

Commercial models are increasingly shifting from effort-
based towards performance-based payment models.
Customers continue to invest in consulting projects that
deliver cost reductions or effectiveness improvements
with a quick pay-back.

Further, consulting engagements become more and more
an integral part of larger I'T service engagements.
Customers are increasing the demand of end-to-end
services from their IT providers, as part of their big
transformation projects. Consulting services are also
playing an importantrole at strategic outsourcing deals:
customers aim to leverage I'T not only as a way to reduce
costs of their existing I'T infrastructure, but also to
implement major changes in their business strategy.

Looking at 2012, we expect the Consulting and
Technology Services business to benefit from the rebound
initiated in late 2010, and to continue growing, driven by
the same trends we observed in this period, unless the
economic environment takes negative turns, which could
lead again to cutting of discretionary budgets and delays of
business transformation initiatives.
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B.14 Business Enabling IT evolution
In this section are described the major trends perceived and specialized businesses like smart utilities and civil
by the Group in the areas where it operates, ie. and national security.
transactional services like payment and e-connectivity
B.14.1 Payment
Non-cash Payment (card, check, bank transfer, debit, etc) e [nitial data suggests the growth in global payments picked
with cardsis a growing and resilient global market. up again in 2010, with transaction volumesrising at an
According World Payment Report 2011, estimated 7.8%, again driven by emerging markets and
» The global volume of non-cash transactionsis closed to Mature Asia-Pacific and, in particular, by the growing use
300 billion, after sustained average growth of 6.8% since of cards in those markets. Non-cash payments are
200L expected to show growth of 37% in CEMEA (Central
» The use of cards (credit and debit) continued to grow in Europe, Middle East, Africa), 23% in Rest of Asia (excluding
most markets and global transaction volumes were up Chinaand India), 14% in BRIC, and 14% in Mature Asia-
9.7%. Cards remain the preferred non-cash payment Pacific. In developed Europe and North America,
instrument globally, with a market share of more indications are that the growth in non-cash paymentsis
than 40% in most markets. also greater than in previous years.
Comparison of Non-Cash Transactionsby Region (billion) and Chargein Payment Instruments Mix (%).2001
vs.2009
Non-Cash Transactions (Billion) CAGR
44%
120 l
1159
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Europe Europe North North Mature Mature BRIC BRIC
2001 2009 America America APAC APAC 2001 2009
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Payment Instruments Mix (%)

0%
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80%
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Europe Europe North North Mature Mature BRIC
2001 2009 America America APAC APAC 2009
2001 2009 2001 2009
M Cards W Direct debits % Credit transfer M Checks

Source: The World Payments Report (WPR) from Capgemini, The Royal Bank of Scotland (RBS), and Efma looks for seventh year at how the
global payments landscape is responding to shifts in economic and competitive conditions, advances in technology, increased regulatory

pressure, and evolving customer demands.

Other factors driving evolution of the market are the
increasing weight of the regulation and standardization,
the new consumer trends and the growing need for
innovation:

Regulation, legislation and oversight

Therecent turmoil in the financial industry has
reemphasized the need for transparency, disclosure, risk-
avoidance and standardization of products. Much debate
has also targeted the Multilateral Interchange fees. The
subsequent standardization may also lead tomore
challenging economic conditions for financial institutions
delivering the service to the end consumer.

SEPA (Single Euro Payments Area) adoption is progressing
steadily, now driven by the vote of European parliament
settinga strict deadline in February 2014. The Payment
Services Directive and its associated requirements are
now beginning to exert their full impact on all market
participants.

E-government with the associated non-cash payments are
developing areas, albeit at different speeds according to
national differences in e-government maturity.

Payment Services Providers, especially when not
originating from the banking sector and unhampered by
legacy systems, may leverage their agility and nimbleness
to overachieve competitive advantage.

Industry and consumer trends

Established corporate clients are expecting evolution and
innovation in integrating payments with their business
process.

Consumers are now expecting the internet inspired
paradigm of “‘anytime, anywhere” to apply to banking and
payments, prompting a growing offer of remote, self-
service channels and delivery modes, with much interest
for m-banking, NFC contactless payments and trusted
Over-the-air delivery of sensitive applications and
credentials.

Displacement of cash has fuelled growth of the ‘quasi-
cash’ electronic payments supports due to their nigh-
instantissuing and easy transferability. This was clear
visible with significant growth of gift-cards, pre-paid cards,
foreign workers remittance schemes and social or
unemployment benefits.
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Innovation

Technology and user-experience are driven and shaped
by consumer electronics and digital content providers and
networks. The customer expectation is that payment and
related activities can be performed seamlessly on the
same devices or with the same unfettered end-user
experience and interfaces.

B.1.4.2 e-Services

B. ATOSPOSITIONING IN THEIT MARKET
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Innovation should therefore focus on leveraging existing
data in new ways to deliver it in timely, relevant and
personalized opportunities.

Payment: Summary

Delivering added-value to the payment market will

continue to require our distinctive mix of industrial

strength delivery, corporate customer intimacy and
consumer trend adoption agility.

The Atos’s specific Hi-Tech Transactional Services
business model (end-to-end IT value chain, commitment
onresults, billing per business units) is well known and
used in some areas like Payments but quite new for other
services. After the major IT evolutions, (ASP, SaaS, PaasS,
Cloud,.) the HTTS model will be more and more deployed
for services delivery. This acceptance will allow
broadening the potential to sell HT'TS services.

e-Governement, e-Health and citizens related services will
benefit from this trend, as HT TS model especially fits with

B.14.3 Smart Utilities

the current government priorities and stakes : lower
Capital expenditures, lower Operating expenditures and,
at the same time, increasing the quality of services thanks
to electronic platforms replacing standard processes. From
users standpoint, the combination of devices and always
on mobiles will allow to propose new experiences to users:
connected vehicles, location based or location aware
services, smart meters, remote monitoring of diseased or
dependent people, medical drugs and prescriptions
follow-up and control, etc.

Energy demand has been affected by the economic
slowdown. However, the long-term view is that it will still
grow in the coming years. Oil prices have setarecord in
2011. And there will be less oil, more gas (for some decades)
and definitively more electricity and more renewable.

Oil and gas enhanced recovery will have to become more
and more effective in the upstream sector. Software needs
for handling Gas Transport and LNG are increasing.

Post Fukushima, Nuclear hasnow a heavy pressure to
review security options. Some countries have decided to
step out,and notably Germany being the first. Several
countries announced that there was no question to cancel
the new-build program. Safety checks have been
conducted on existing reactors by the end of the year 2011.
New builds may be delayed and will be certainly more
expensive, and it will be on the long run more difficult to
find sites. We anticipate therefore a growing market for
refurbishment of existing units.

Smart Grid will become mandatory so as to reduce peak
load (and therefore CO, emissions), handle renewable
(mostly intermittent) energy and electrical vehicles. Smart

Metering systems are making their breakthrough. After a
successful pilot with Atos Worldgrid, France has already
decided the final roll-out of 35 million electricity smart
meters (we are waiting for the final planning), the UK are
now in a tendering process for the data collection system
covering 53 million electricity and gas meters, and Ireland
has decided to start. For some meter operators, investment
in sophisticated IT systems may become a problem and
therefore we anticipate that Smart Metering may be
delivered in a BPO mode. Transmission systems are
already rather smart. Distribution systems are partly smart
at medium voltage level The Smart Grid revolution will
happen at low voltage level, to be able to manage dual way
flows of energy and to deal with local peak hours and on
thelonger term local weak hours. Atos Worldgrid is
preparing for this revolution, with Advanced Distribution
Automation software tools in the roadmap.

In March 2007 the EU'sleaders endorsed an integrated
approach to climate and energy policy that aims to combat
climate change and increase the EU's energy security
while strengtheningits competitiveness. They committed
Europe to transforming itself into a highly energy-efficient,
low carbon economy. This climate and energy package’
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was agreed by the European Parliament and Council in
December 2008 and became law in June 2009.On the 26
of May 2010, the European Commission published a
communication “Analysis of options to move beyond 20%
greenhouse gas emission reductions and assessing the
risk of carbon leakage” which revisits the analysis of the
implications of the different levels of ambitions (20% and
30% targets) and assesses the risk of carbon leakage.

The *20-20-20" targets are:

¢ Areduction in EU greenhouse gas emissions of at least
20%below 1990 levels

« 20% of EU energy consumption to come from renewable
resources

o A 20% reduction in primary energy use compared with
projected levels, to be achieved by improving energy
efficiency.

B.1.4.4 Civil & National Security

Energy efficiency is now at the top of the list of EU
priorities, with a target of finalizing legislation by end 2012.
And the Energy Infrastructure Regulation proposals
recognize the importance of “an effective and intelligent
transmission network” to successfully integrate the
increasing amounts of renewable energy. We do believe
that such a supergrid should be also connected to the
Maghreb and Machrek countries. This is why Atos
Worldgrid is a founding (and the only IT company)
member of the Medgrid consortium, targeting post 2020
transmission of electricity between Euro-Mediterranean
countries.

Globally the market is ready for a global system integrator
like Atos Worldgrid to provide enhanced, automated and
optimized processes, enabling E&U companies toreduce
their TCO.

With the end of the Cold War and Bipolar Threat a new
trend highly demandingin I'T has become reality:
Terrorism, Attacks on Critical Infrastructures and Threats
from Cyber Space.

Defense Procurement has shifted from large quantities to
satisfy mass deployments to focused out-of area
contingents carrying a sophisticated hi-tech payload.
Replenishment of diminishing supplies has created new
ways of global logistical military supply chains designed
with the help of SAP and PLM frameworks.

Robust collaboration platforms ensure the smooth
interaction and information exchange between
participating Nations and Agencies.

With the potential threat to Critical Infrastructures the
civilian component has become a major consideration in
order to protect and to safeguard objects such as Nuclear
Power Plants, Airports, Water Supplies etc. - new methods
of seamless interactions between all parties had tobe
developed - such as fully encrypted Professional Mobile
Radio Systems, Emergency Management Systems and

Broadband Communication Systems. Also in the civil area,

collaboration between different security organizations is
increasing the demand for secure data exchange.

Cyber Threats have a major impact on our Society and
cause not only economic losses due to criminal activities
such as credit card fraud etc. but also pose a high security
risk which has become a major driver at big defense
organizations like NATO.

Stealing personal, electronic identities will become one the
most dangerous threats and will have a major impact to
our answers to cope with the Megatrends such as
Urbanization and Demographic Changes. Smart Identity
and Access Management Systems will prevent
interruptions to our normal way of life.

Finally, exploding operating costs in all areas of our
Government but also at Armies around the world has
caused a significant loss of productivity and reduced
investments tobuy needed equipment. Modern
IT-Infrastructures — along with Outsourcing of non-core
functions will ease this situation and allow the
stakeholders to invest into our future.
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B.1.4.5 BPO (Business Process Outsourcing)

Atosbelieves that BPO is part of the IT market that will
enjoy a promising future.

When looking at where Atosis currently acting,
opportunities to leverage existing BPO operations should
continue in the future as businesses ook to outsource
non-core activities in order to reduce their own operating
costs.

The outlook for BPO is therefore positive and it should
benefit from contracts that are in the main longer term
annuity deals with the option in many cases to increase
footprint both up and downstream of the original
outsourced service.

Looking to the future in the UK specifically, the UK
government has announced its intent to force the banking
industry to split its retail banking operations from its
investment banking. Thisislikely to open up opportunities
for further outsource as the banks seek to mitigate the cost
impact of the regulatory changes. In the medical BPO
business there are going to be further opportunities to
increase the size and scale of the business as the UK seeks
to extend the process to a wider population.

Outside the UK, Atos should seek to leverage the proven
capability in other countries and contracts as they too
seek to improve efficiencies and reduce costs in response
to the difficult global trading conditions.
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B.2

Strategy, organization and objectives for 2012

B.21

Mission, vision and strategy

B.2.1.1 Business Context

Atosis operatinginthe IT servicesmarket in a very
competitive landscape subject to a strong price pressure.
Onone hand players are facing large global companies,
such as USbased groups IBM, HP, Accenture, that are
operating over the globe, and on the other hand competing
against companies coming from low cost countries,
currently mainly India (Wipro, TCS, HCL, Infosys) but soon
China or Latin America, who are willing to expand their
operations, after having first served English speaking
countries, USA or Great Britain. Atos is facing as well
national champions with strong relationships established
with public national authorities.

On the other hand, Atos operates in a market meeting
significant changes where innovation will extend the role
of IT, which was traditionally used to support operations of
large organizations. Thisnew IT revolution, around smart
mobility, internet, Social Networks, Big Data, Cloud, is
opening new opportunities for the Group. Overall, the
vision of the Group is that the market demand it needs to
address is twofold, based on different drivers in terms of
expectations and solutions:

e Foundation IT, where the client is now asking after the
first phase of past years to get better services at alower
price for the part of IT that is used to support operations

e Business enabling I'T, where I'T contributes to find new
positioning, new offerings, to open new markets,and
overall, acing differently.

End 2011, the European economy is facing severe
challenges, debt being one of them, while fast growing
countries are enjoying strong development. Asanew
European champion, covering truly the full set of
European countries with around 50,000 staff, ie. two thirds
of the 74000 total workforce, Atos has recognized that
Europeis a geography where growth will be limited, but
where clients areready to pay a premium for services if
value and innovation are associated to them, or if they
answer to regulatory compliances, trust and security
issues. Reciprocally, in fast growing countries, local
competition is strong and the Group will have to develop
its position either by accompanying its European clients or
by addressing the local markets with highly differentiated
offerings and strong support of established local partners.
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Atos has therefore developed a strategy that is executed
through three main streams of actions, TOP? eXpand, and
Wellbeing@work, aiming at:

Securing the Group’s operational performance,
margin, cash generation, mainly inthe
Foundation IT business (TOP?);

o Atos Origin and former SiemensIT Solutions and
Services were in the last years behind best competitors in
terms of organic growth and margin, and the classical IT
services provided to customers were mostly done ona
domestic basis, disabling its ability to leverage its
expertise and scale throughout its overall presence. Mid
2011, the profitability of former part of Atos, Atos Origin,
hasbeen improved by 250 pts compared to 2008, thanks
to TOP, Atos performance improvement program
executed successtully.

o In order to bring the new Atos, and namely the sub-part
related to ex Siemens [T Solutions and Services
perimeter at par, a new program, named TOP? Program
was launched, to apply the same recipe to the combined
entities forming the new Atos: strong actions toimprove
efficiency, robustness of delivery, leveraging state of art
techniques and best in class methods have been
undertaken by empowering Global Service lines, namely

Global Managed Services, and Global Systems Integration,

to catch up and progressively take the lead on these
domainsbased on the new increased scope. This is
supported by an intensive use of Lean management
methods and a strong development of offshore
capabilities to serve customers at a lower cost of delivery;,
meeting their demand for lower prices.

« TOP? covers as well numerous initiatives aiming at
improving the overall cost of operations (offices,
purchasing, travel) and G&A's cost structure
improvement.

Growing overall, with a specific attention given in higher
profitable business areas by strengthening differentiation,
value creation, Intellectual Property. In Q4 2011, the Group
launched a new program, eXpand, to create a sustainable
growingrevenue flow and ensure that our sales
organization, commercial performance, and brand
awareness are in line with this objective. Three elements
are covered in our growth strategy:

Customer and go to market strategy

¢ Atos' customer strategy is to focus on large enterprises
and public organizations, which are addressed with its
own sales force, the most important of them being under
the responsibility of account executives empowered on a
worldwide scale. Mid-size markets are addressed jointly

with partners and indirect channels, Cloud being an
accelerator and enabler to better serve them in a cost
efficient manner.

o A Strategic Sales Engagement team, with the
empowerment to win large deals on a worldwide basis,
was put in operation. This team is gathering the full set of
expertises needed to cope with complex sales, from
solution experts, deal makers, legal, etc.

¢ Atos hasimplemented a market facing organization built
around 5 global set of Industries (markets) where it will
operate: Public, Health & Transports (PHT), Energy &
Utilities (E&U), Financial Services (FS), Telecom, Media &
Technology (TMT),and Manufacturing, Retail & Services
(MRS) to address the increasing need of providing
customers with industry specific solutions.

o Atos intends toleverage its key role of I'T partner for the
Olympic London 2012 to show to its clients the Groups
capabilities and its ability to deliver on time complex
project with a high quality of service.

Portfolio strategy

o A first priority is to reinforce Atos'leadership in
payments and e-services in Europe under the HTTS
initiative started 2 years ago: High-Tech Transactional
Services now targets to bring the activities of Atos
Worldline to all geographies where the new Atos is
operating, covering the domains of Electronic Payments,
e-Community Services, and Financial markets, and
beyond these assets, the specifically successful
business model which is the foundation of the profitable
growth story of Atos Worldline.

o Asa further step, Atosis strengthening the development
of its differentiation based onits strengths and strong
assets in specialized businesses, such as smart energy
(Atos Worldgrid), BPO (Medical BPO or insurance BPO),
Civiland National Security, and solutions in health,
transport, smart mobility, manufacturing to name a few.

o Anew Service Line, HTTS & SB (High Tech Transactional
Services and Specialized Business), was launched July 1+
toimplement this strategy based on differentiation.

eManaged Serviceis the largest Service Line of the Group
where now with its new scale, the company will benefit
of competitive advantage to deliver multi-year contracts
with resilience and competitive offerings, with a
portfolio designed with the best elements of both
former groups. The detailed development plan is
described in section B33.1

« Systems Integration Service Line will develop according
three major areas where the Company has strongassets:
business solutions, SAP based solutions, application
management. [everaginga global delivery model, STwill
serveboth Foundation IT demand and Business enabling I'T.
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¢ Atos has created another new Service Line, C&TS,
Consulting & Technology Services, bringing together
business consultants and professional services,
recognizing that the key drivers of these proximity
businesses, are operational excellence, high utilization of
capacity, industrialization and scale, build a specific
business and require a dedicated management attention.
This Service Line is addressing the two segments of IT
services targeted by the Group described above.

o Over 2011, a strategic attention has been given at
developing a clear Cloud strategy, as the Group intends to
bealeader in thisdomain.

e Last but not least, the partnership with Siemens, the
largest industrial shareholder of the company, is unique
inthelT services market inits threefold approach:
Siemensis not only Atos largest client, thereis also a joint
go to market strategy via Siemens One to address new
opportunities, and a joint investment program of EUR 100
million over the next 3 years.

Looking forward: Innovation Strategy

Innovation is core to support the strategy and is delivered

via several initiatives:

o[ 0oking forward, Atos sees a high growth potential in
Cloud Computing, Sustainability, Smart Mobility and
Enterprise Content Management (ECM) combined with
Collaboration solutions. The Group has developed in the
pastaposition of pioneer and strong know-how, such in
Testing, Smart Data or Security, that the company wishes
to develop further in 2012. In conclusion, its Global Key
Offerings policy will be continued and enlarged to
include new solutions such as Social Computing, Big Data,
Business Intelligence and recently the Zero email™
program.

¢ The Scientific Community (SC) is currently a network of
90 members, representing a mix of all skills and
backgrounds,and coming from all geographies where
Atos operates. After having published Journey 2014, the
SChaslaunch the further development of its 5 years
vision, to build Journey 2016. Proofs of concept have
been designed and developed around the key areas
transforming the IT industry with key customers, to
identify new business opportunities.

o Atosis also pursuing the open innovation approach
together with customers and partners. Customer
innovation workshops and joint proofs of concept are the
main instruments to progress on important innovation
topics with customers. Within the Siemens partnership, a
joint investment of EUR 100 M over the next three years
will be used to work on innovations, e.g.in the area of
mobility, energy, and manufacturing. Another example is
university cooperation, where eg.an I'T challenge with

the aim to develop mobile applications was launched
recently with some universities.

Taking care of its employees, which is key for successina
service business: Atos now employs around 75000 persons
coming from over 40 countries, of which 60000 engineers,
out of which two thirds in Europe. People s at the core of the
Groups strategy with the initiative Wellbeing@work,
described later in the document. Overall the Groupis
striving tobe recognized as the best place to work, attract
new talents and grow/retain key people.

For integrating the new comers inherited from the
acquisition of SiemensIT Solutions and Services, the
Wellbeing@work initiative has been instrumental to
facilitate a smooth convergence of the former Group's
cultures. A detail description of this initiative is done in
section B5.

Through the acquisition of Siemens IT Solutions and
Services, Atos will reinforce its three streams of action
based on an increased scale and on a new set of
opportunities to advance differentiation: SiemensIT
Solutions and Services is bringing to Atos a significant
expansion in the Foundation IT services segment, mainly
thankstoa very large portfolio in Managed Services,
bringing Atos in aleadership position in Europe, but as well
innovative offerings in Business Enabling I T, strengthening
the HTTS & SB portfolio.

Thenew Group is therefore now more unique in the
market to address the dual demand of the market, the
Foundation IT whereits clients are looking after
operational performance, cost decrease, automation, and
the Business Enabling IT where I'T and innovation will help
clients at changing their business model and growing in
these difficult times, focusing on industry expertise and
business value.

Overall, thanks to these three initiatives, the Group targets:

e tobeback at 7% to 8% profitability by 2013 by the
combined effect of TOP? and the growth in the most
profitable Business Enabling IT

e toreach between EUR 9 and 10 billion by 2013.

Asa conclusion, the new Group positioning defined as
“Your Business Technologist, Powering Progress” expresses
inafew words Atos new profile and the ability to bring
together people, technology, and business expertise for
succeeding and supportingits clients.
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B.2.2 TOP? Program evolution

The TOP? Program (Total Operational Performance) Services perimeter, in compliance with relevant antitrust

launched at the end of year 2008 was the first step of the regulations, and renamed TOP2 All TOP? initiatives

strategy, “the group transformation”and was fully performed detailed planning, trained Siemens IT Solutions

operational in 2009, improving the operating margin level and Services staff to their methodologies and initiated

n2009,2010,and 201L activities in order to embed all planned synergies into the
H2 2011 budget.

Applying these proven methodologies, accumulated

expertise and governance to the former Siemens IT After closing of the transaction on July 1%, 2011 the TOP?

Solutions and Services entity is a key objective to create activities were combined into a single program running on

value from the acquisition. the combined perimeter, and incorporated all integration
and combination activities.

In the period running from January to June 2011, the TOP?

structure was applied into the SiemensIT Solutions and

B.2.2.1 Cost Optimization

2011 was dominated by the acquisition (planning and InIT, progress has been made with mobile telephony

implementation) of SiemensIT Solutions and Services. moved to Atos contracts in the major countries and future

Spend analysis, contract and vendor analysis were Atosnetwork requirements sourced. The hardware team

undertaken with synergies identified in most categories as hasbeen busy leveraging agreed standardized server

well as opportunities to leverage the joint spend where specifications and storage needs via e-bid activity. Software

supply bases were similar or either different (this varied by sourcing hasbeen focused on transfer of rightsissues as

category and geography). well as understanding the assets of the new business and
renegotiating terms to the lowest common denominators.

The former Siemens IT Solutions and Services procured

over 25% of its services from Siemens group and some of 2011 budgets figures for Hl and for H2 were met for non-

these services needed migrating to Atos functions and/or personal costs and subcontractors through multiple

vendors, some contracting with Siemens on a commercial tactics including demand management, policy alignment

basis and some stopping altogether. Significant progress (travel and fleet), specification standardization, vendor

hasbeen made on this with accounts payable and payroll rationalization, catalogues to drive compliance, back office

starting to migrate, professional services from Siemens outsourcing, standard of living alignment, subcontractor

switched off and Real estate renegotiated on a reduced replacement and rates/charges negotiation.

square meters footprint and premises portfolio.

B.2.2.2 Lean Management

Objectives: Improve and integrate thetwo Since the first half of 2011, Lean Management played a key

companies roleinthemerger of SiemensIT Solutions and Services and

Since the inception of the TOP? Program in 2008, Atos has Atos Origin by standardizing work methods and ensuring

adopted the principles of Lean Management, which thatmindsets and behaviors of all employees are aligned

enable the Company to leverage the skills and creativity of with the values of the new group.

its staff to pursue simultaneously three goals: Improve

clients'satisfaction through improved quality or Atos considers that operational excellence can represent a

timeliness, improve efficiency and increase teams’ sustainable competitive advantage. With a hundred

motivation. projects involving 9000 employees in 2012, a team of 180
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full time talents dedicated to deploying Lean Management
through 3-monthslong projects, Atos is putting the efforts
needed toreach and sustain operational excellence.

Sustainability and operational excellence

In parallel to driving close to a hundred Lean
transformation projects in 2012, the Group has developed
arobust set of mechanisms to sustain the impact of Lean
management and to embed continuous improvement into
the Atos culture.

These mechanisms include a central team in charge of
auditing and maintaining operational best practices on
each site following a Lean Management project. This team
also constantly upgrades the Lean approach and trains the
Lean expertsin the latest techniques. For instance, a
revolutionary new way to deliver on site support services
isbeing developed in the US and will be rolled out in North
Americain 2012 and later on in Europe.

The community of site managers having undergone Lean
transformations (Lean Commodores) is constantly
increasing and is supported by Lean Coaches who are
local resources trained in Lean Management and in charge
of maintaining the pace of the transformation on alocal
level. Last, Lean Management will be embedded into new
manager’s trainings.

Workforce management tools and teams have been
reinforced in order to ensure monetization of the work
capacity freed up through efficiency gains. This essential
mission ensures that staff made available through
efficiency gainsis reskilled as needed, then positioned on
new contracts or asreplacement to subcontractors, in
order to minimize restructuring costs while building
positive momentum and morale.

Finally, the Group is also enhancing its change
management effort, focusing on the areas of the business
where the transformation and industrialization are the
most disruptive, in order to enhance staff support to the
transformation, motivate teams and boost its " Wellbeing@
work” efforts.

Roadmap

Lean Management has been pioneered in all areas of the
Atosbusiness throughout 2009, starting with ticket-based
activities such as service desks, then expanding to project-
based and non-repetitive topics such as application
development. 2009 and 2010 were dedicated to building
momentum through the declination of Lean Management
techniques into a corpus of repeatable tools and
methodologies, and the training of over 180 full time
in-house Lean experts. At the end of December 2011, the
Lean Management has already analyzed and transformed
extensively the ways of working of 17000 direct
employees.

In 2012, the Group will continue to deploy Lean
Management across all its services with a focus on the
post-merger integration with Siemens IT Solutions and
Services. The ambition is to place additionally 9,000
direct staff under Lean Management practices by the end
of 2012, reaching over 26000 in all areas of the business
and all geographies. A Lean Mindset training will be
deployed to train managers to Lean Management in
order to further integrate employees from Siemens [T
Solutions and Services.

Finally, the other industrialization efforts of the Group
(offshoring, tooling standardization, KPIs rollout,
benchmarking,.) unlock new horizons for Lean
Management. The improvement power of Lean
Management increases as the group industrializes itself.

42 Yourbusinesstechnologists. Powering progress

AtsS



B. ATOSPOSITIONING IN THEIT MARKET

B.2. Strategy, organization and objectives for 2012

B.2.3 eXpand Program evolution
The combination of SiemensIT Solutions and Services « Win-rate improvement: deploy industry and internal best
and Atos Origin has resulted in the creation of the practices to maximize winrate
European IT champion reaching critical mass and » Gross margin adherence: reinforce value and market
presenceinits markets. pricing
» Talents management: develop attractiveness of Atos as
One of the unique characteristics of the combination of the employer of choice for IT sales professionals
both entities was the absence of customer overlaps, e Brand awareness and image: develop brand awareness to
resulting in the continuity of customer relationships and increase win rate; proactively measure and manage
also as positive customer satisfaction. customer satisfaction
Recognizing its new position and in order toreap the Main eXpand achievementsin 2011:
benefits from its scale and new visibility, the Group has « Simplified account plans, applied them to 100% of
decided to industrialize its sales engine. ex-Siemens T Solutions and Services and ex-AO
customers with a focus on cross-selling between ex-Atos
In September 2011, the eXpand program was launched and ex-Siemens IT Solutions and Services
with the mission to achieve best in class sales practices by ¢ Operationalized the portfolio management function, built
2013 and support the Group's ambition with revenue to around the combined AO-Siemens IT Solutions and
reach EUR 9billion as of 2013. Services offers
e Planned and launched the rebalancing of sales and
eXpand is structured in close connection with TOP2 global presales teams in select markets and geographies to
initiatives led by top talents and personally sponsored by support growth and meet customer demand
an Executive Committee member, enhanced with relays in o .aunched Sales efficiency pilots in 2 countries, aiming at
the Global Business Units who are the same individuals as making easier the day-to-day activities of sales teams
those already in charge of operationalizing TOP?locally. e Rolled out proven win rate tactics systematically for
major dealsin the pipeline
Themes covered by eXpand e Deployed Atos CRM on the entire ex-Siemens IT
The program is entirely focused on increasing order entry Solutions and Services perimeter
by addressing what we sell, how we sell and how we e Increased usage of the offshore sales support center.
supportsales. [t is made of 10 initiatives:
Priorities for 2012
e Portfolio positioning and product-market strategy: eXpand is focused on tangible improvements visible by
enhance delivery readiness to support the full portfolio in the Atos selling community and ultimately by customers.
all GBUs; reinforce the portfolio management function to Examples of goals for 2012 include:
provide relevant and differentiated offers to each Markets e Development of new go-to-market and offering-based
e Resource rebalancing: hire top sales and presales talent, partnerships; enablement of delivery capabilities in
intheright geographic and expertise areas; actively relevant markets and geographies
manage performance and rewards e Increasing the connectivity of our network of world class
e Pre-sales governance: organize presales to make solutions experts, and availability for priority deal
expertise available in the right place at the right time solutioning
e Sales performance management: assign territories and e Targeted hires in emerging markets and high growth
quotas to make best use of sales investment; develop expertise areas
standards to manage sales with transparency and ¢ Aligning the global sales compensation plan with world
discipline class players
» Sales operations industrialization: use sales efficiency e Rolling out Sales Efficiency techniques to 100% of sales
techniques to maximize amount and quality of customer staff, as well as associated enablers such as an enhanced
facing time; roll out best practice sales tools and grow the sales knowledge base, a multi-language offshore
existing offshore support center solutioning center operational, an enhancement of the
e Proactive sales leadership: enhance existing account CRM system, etc.
plans to develop a more proactive sales mindset, cross- o Creating personal development plans for all Sales
fertilize, increase share of wallet; invest selectively in managers.
developing new logos; strengthen sales leadership skills
AtmS 2011ReferenceDocument 43



B. ATOS POSITIONING IN THEIT MARKET
B.2. Strategy, organization and objectives for 2012

B.24

Innovation and portfolio

B.2.4.1 Developing a global offer portfolio

In 2011 the Global Key Offering (GKO) program continued
theroll out started in 2009, despite the difficult economic
conditions.

Inthe Atos & Siemens IT Solutions and Services merge
process, two new GKOs have been created while
leveraging assets and know-how from SiemensIT
Solutions and Services:

+ ERP Consolidation & Harmonization: For the benefits
of its customers, Atos has a unique experience and
develops its own methodology and tools to deliver the
best return on investment for customers wishing to
consolidate and/or harmonize their SAP instances. This
offer fully benefits of our worldwide partnership with SAP
and highlights prestigious references such Siemens and
Daimler.

« Civil and National Security: dedicated to the Public
Sector Market, this offer is targeting customer's needs
related to Defense logistic, e-ID, crisis management
systems, country boarder management, professional
wireless systems and services and use of IT inan
hardened environment. With this offer we provide some
unique solution based on our own Intellectual Property
assets, including multiple patents. Innovation in these
sectorsis particularly driven by recent evolutionsin the
security domain.

Inaddition to these two new GKOs, Atos has taken
advantage of its merge with Siemens IT Solutions and
Services toreorganize its offering portfolio. Thus before the
integration phase, from March to June 2011, Atos Origin and
SiemensIT Solutions and Services teams have worked
together to align their respective portfolio and put in place
a‘Day 1 portfolio”. This portfolio has allowed us to value all
the unique SiemensIT Solutions and Services offerings
and identify Atos Origin customers potentially interested
ineachindustry. The same exercise hasbeen done for the
Atos origin offerings to be pushed to Siemens IT Solutions
and Services customers. By working with the Atos markets
organizations, this Day 1 portfolio has been promoted to
our sales teams from July 1s'to train them on how

identifying up-selling opportunities in their own account
by taken advantages of new offerings not existing in their
previous company. An incentive mechanism dedicated to
this “Day 1 portfolio”has supported the roll-out of this
portfolio.

Offering strategy is also driven by the societal trends when
the technology are reaching enough maturity and
simplicity to support the induced changes. Thusis for our
new program Zero email™ which has been announced
early 2011 First objective: our internal benefit through the
Wellbeing@work to improve working condition for our
collaborators and facilitate the hiring and the retention of
new and young talents. Second objective: Atos has shared
with customers who contacted us after the CEO Press
Conference February 2011. its experience on this new
topic, its own analysis of the situation generated by an over
use of emails and its methodology to find tangible
solutions. More than 20 customers has proactively
contacted Atos in the few weeks after the press conference.
End of 2011 and after all these customer’s feedbacks Atos
has prepared the launch of a new GKO Zero email™ which
beroll-outin 2012 with a strong consulting component (to
promote our own methodology) and multiple technology
solutions notably embedding enterprise social network
features.

In the scope of the sales program eXpand a particular

attention hasbeen broughtto:

¢ Reinforce the teams managing the offering portfolio in
some Service Lines such as GSIand HTTS & Specialized
Services

o Monitor the roll-out of the offerings within the GBUs while
improving the coordination of marketing, innovation, HR
around the offerings to maximize the sales efficiency

e Strengthen the internal Atos governance between the
various stakeholders (markets, service lines, GBUs)

Details on our Global Key Offerings is available on our
Website: wwwatosnet.
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B.2.4.2 Investingininnovationinthelongrun

Following the launch in 2010 of a new program dealing
with the Intellectual Property Rights (IPR), Atos has
improved its policy in this domain after the SiemensIT
Solutions and Services acquisition. Atos has worked in the
second semester to refine its IP strategy. This aims to better
identify in a systematic way the IP created, to value their
potential of reuse and define the appropriate protection
vehicle. Thisinitiative has the ambition to facilitate,
encourage and manage the development and use of our IP
through the whole organization. Therefore this policy
contributes to improve Atos perceived value by our
customers and Atos sales performance by bringing our
innovation to our proposals. These also sustain the
reduction of our operating costs by reusing existing assets
rather than rebuild them or buy technologies from a third
party. In that respect, Atos is pursuing the consolidation of
its R&D effort in order to generate long term recurrent
revenues. End of 2011, Atos has delivered substantial sales
success embedding security IPs.

Customers stay even more in the heart of Group activity
and as such Atos has run numerous Innovation
workshops and collaborative innovation events with its
customers and partners. These workshops and events,in
addition to the Proof of Concepts (POC) are key factors of
success for services and products innovation, integration,
open innovation and finally launch of new keys ideas into
business.

Atos and Siemens, in the scope of their joint partnership
following the SiemensIT Solutions and Services
acquisition by Atos, have decided to both allocate EUR 50
million on R&D, with the ambition to speed-up the
innovation and develop new joint distinctive offerings.
Over the ten potential joint development projects
identified before the Siemens IT Solutions and Services
acquisition (ie: communication platform to remotely
capture data, railways maintenance, embedded solution
for electric cars,.) seven projects have been submitted to
the joint investment committee by end of 2011.
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B.2.4.3 The Scientific Community

During the fourth 2011 semester, the scientific community
has been reinforced with new members coming from
SiemensIT Solutions and Services and is now a network
of ninety people, representing a mix of talents and
expertises from all the countries where Atos operates.
20% the 2010 community has been renewed, to allow
new members to contribute to new prospective thematic.

Itsmission s still to help Atos anticipate and craft its vision
regarding upcoming technology disruptions and the new
challenges faced by the industry. Sharing this vision with
its clients and investing on the related findings, Atos
intends to help its clients to make critical choices regarding
the future of their business solutions.

In 2011, the scientific community has studied ten key
identified challenges for its industry and its clients. In
addition, the community is working on eight building
blocks as user interface, process, context, social graph, data
brokerage, etc. which combined with the ten challenges
constitute the five-year vision for Atos Origin called
Journey 2014

In 2011, the Scientific Community has concentrated on:

e implementing with customers the concepts developed in
Journey 2014 by building “proof of concepts’,

e providing it support for external communications in line
with the CEO Press Conferences,

¢ designing “the Future Centre” to present our Vision to
customers, partners and staff,.

e initializing Open Innovation and incubator vis-a-vis
students through the Atos IT Challenge organized in 2011
(wwwatositchallengenet),

e and the launch of Journey 2016 identifying twelve new
challenges for the next five years.

More than 10 proof of concepts have been implemented in
the domains of Smart Mobility, Cloud Orchestration, Social
Network Analysis, Business Process Modeling, Identity
Management, Smart Metering, Creative Lean, Risk
Assessment in Solvency 2, etc. Participation of customers
to these proof of concepts program has generated
opportunities for new business in innovative fields.

Having experienced the challenges and building blocks to
real situations that demonstrate the theory in practice, the
Scientific Community has delivered a new version of
“Journey 2014" focussing on “Simplicity with Control’,a120-
pages document to be made available to Atos strategic
customers, its main partners and its staff. For the same

audience, sixteen White Papers have been published on
adjacent topics.

The “Future Center” has been designed and will be
implemented in 2012. The “Future Center” will be
accessible from every large premises of Atos Origin and
will be key to support an open innovation culture within
Atos.

The Scientific Community operates internally using the
cooperation principles sometimes called ‘organization 20
with tasks chosen and not assigned, peer rating,
collaboration tools. It has contributed to internal pilot
projects to identify potential solution for its Zero email™
program.

With the basis of Journey 2014, Scientific Community can
pump prime a process of Open Innovation targeting,
Students, Universities and Startups.

Extending the reputation of Atos in the Olympics, the IT
Challenge will address thirty universities in the five main
countries where the Group operates. It will identify
students who can contribute to the development of Smart
Mobility applications using, as needed, the concepts and
tools developed by Atos.

Thebest teams will be rewarded through several
distinctive experiences including invitation to Summer
Olympics in London and industrial implementation of
their ideas. Universities are for most of them willing to
anchor their research into industrial reality. Smart
Mobility applied to the connected cars has been the first
theme with the ambition to create a chair at the French
Pierre & Marie Curie University with the group car
manufacturer Renault.

Also link with the Smart Mobility and the car industry, Atos

is willing to be one of the founding member of the

Vedecom Institute (Decarbonated and communicating

vehicule) regrouping car industry actors and research labs,

to ease the goto market of intelligent solutions for:

e Zero-carbon vehicles and associated technologies

« Connectivity and multimodal cooperation and services
among the vehicle and its environment
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B.2.5 Quality
To align with the extension of distributed delivery of This ensures:
services across onshore, nearshore and offshore o Constant measures, reviewing the effectiveness of our
capabilities, The Groups Quality organization had to adapt delivery and using this input to implement a continuous
to contribute to continuous improvement of services improvement loop to improve quality, performance and
delivered to our clients. predictability of our deliveries for the benefit of our
customers.
The decision was made and implemented in 2010 to » To become a learning organization - something that has
incorporate at a country level, a Quality correspondent been developed can be shared and re-used by other parts
network strongly integrated at a Service Line level. of the organization.
o To be more flexible in moving work to the most
Whereas the country Quality correspondent are focusing appropriate location based on skills, proximity and cost
on customer Service Level Agreement achievement and requirements Of course, the maturity and compliance of
satisfaction, the Service Line is working to improve the our standard processes and usage is constantly being
back office in efficiency, quality and fluency. assessed against Industry and international such asISO
9001,1SO 20000, ISO 27001 as wellas CMMI 3/5.
Asaresult, distributed sourced projects and ongoing
services benefit from a unique Quality Management Another example of this focus on end to end
System per Service Line implementing common way of improvement is the review by Delivery Line Global Quality
working for all Atos staff to deliver our offerings seamlessly Director, on a weekly basis, of action plans for all accounts
end-to-end, delivery site notwithstanding. For this, it that donot achieve 98% or more of their SLAs (and we plan
implements a common set of processes, guidelines to extend the threshold to 100%).
metrics that are supported by our standard tool set.
Thus we enforce strongest commitment to Quality and
proactive problem management of Atos.
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B.3

Sales and Delivery

B.3.1

Atos Sales and Business development approach

ThelT intensiveness of our customers is increasing due to

various structural reasons:

o Globalization: bigger organizations need more IT to
manage scale and internal complexity.

o Connectivity:Itisabooming area. Individuals,
professional groups, devices, objects are connected and
create amassive need for anew layer of IT systems and
solutions.

e Data delugeis actually happening.

Further to the acquisition of Siemens IT Solutions and

Services, Atos has a lot of new capabilities. In Business

enabling IT services, SIS has brought additional HTTS

capabilities and footprints (in LATAM, in CEE, ..) and some

highly valued vertical expertise (Civil and National

Security, Smart energy...). In Foundation I'T services,

SiemensIT Solutions and Services is a game changer

providing the new company:

e a better geographic reach (additional 15 countries with
direct presence),

e a significant increase of our offshore capabilities,

¢ a step-changein size and industrialization potential,

e an exceptional data-center network to allow Atos to
become aleading Cloud Computing firm.

In this context, Atos’ambition is to create organic growth as
of 2013.

To achieve such an ambition, Atos’ Sales and Business

development approachisto:

¢ Build a portfolio of innovative and competitive vertical
offerings addressing key business issues of our
customers,

e Develop client intimacy and sell on the basis of superior
intelligence of our customer issues and objectives,

e Focus on a limited number of customers and on the
services for which we have proven expertise and
competitive advantage,

e Develop consultative selling to pro-actively propose our
customers solutions that address their key business
issues,

o [,ook for profitable growth by positioning on value added
services.

B.3.1.1 Sales hasbeen a key dimension of the integration of Siemens IT Solutions

and Services

Sales has been a major stream of the integration program

which achieved major milestones:

o An integrated large deal was set-up and running on July 1*
2011 at the closing date

¢ Anintegrated portfolio per Market was defined on July 1%
2011

« Sales materials supporting the new integrated portfolio
wereready on July 182011

#1100 customers and 500 new logo of Siemens IT
Solutions and Services were visited during the first half of
2011, to present the new company;,

¢ Sales force was trained to the joint Sales best practice
methodology and the new integrated portfolio,

e Integrated account plans were defined for all accounts
with yearly revenues above EUR 3million in the first 6
months of the new company.

A strong managerial attention was given to the sales
community to secure key sales people and unwanted
attrition of key talents was prevented.
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B.3.1.2 A new company set-up to support Sales

Markets & Sales
Public Sector, Siemens Manufacturing, Telecoms
Group  peqjthcare Account  Retail Financial Energy  Media &
Functions & Transport Executive &Services Services &Utilities Technology GBU & SBU
GlobalSales& ____ | | | | | | —
Marketing Support GBU Germany
Finance — Siemens Global Partnership Strategic Sales Engagements GBUFrance
— GBUUK/IR
Human Resources — | GBUBenelux
— GBUNAM
GIBS — — GBUIberia
Chairman & CEO GBUN &SWE
Talents & | |
Communications GBU CEE
) — GBUIMEA
Legal & Compliance — — GBU Asia Pacific
Purchasing — ) . ] — GBULATAM
General Secretary* TOP® & Integration | SBU Worldline
IT &Process — — SBU WorldGrid
I I I I
Systems Managed Consulting Hi-Tech
Integration Services & Technology Transactional
Services Services
Service lines

The organization of the company was redesigned to
support the three major growth levers of the new Atos:

Growthlever 1: Markets

Five Markets have been defined:

e Manufacturing, Retail & Services,

e Public Sector, Healthcare & Transport
e Financial Services,

o Telecom, Media & Technologies,

e Energy & Utilities.

Global Markets:

» Are accountable for Pipeline, Order Entry, Revenues and
Sales costs,

e Define Market strategy and portfolio,

e Ensure direct management of global accounts,

o Cross-sell across geographies & expand customer base,

o Cross-fertilize on portfolio across Service Lines.

Each of our five Global Markets is driven by an executive
committee member with an in-depth expertise of the
Market.

Each GBU internal organization is mirroring the Group
organization with 5local Markets which:

o[ ocally execute the Market strategy defined by Global
Markets,

o[ ocally implement the global portfolio,

e Manage local accounts and local deals,

e Manage local Sales force.

Growthlever 2:

Strategic Sales Engagement (SSE)

Strategic Sales Engagement primary mission is to increase

the Atos Market share on the large deals market:

« By focusing specialized highly-skilled resources with a
solid track-record of closing large complex sales,

¢ By developing a strong relationship with third-party
industry analyst and advisors,

« By pro-actively proposing large-scale Transformation
projects to existing customers and new 10go.

SSE has 160 experts organized in two groups:

¢ 70 experts in Global SSE to address cross-borders MS
deals over EUR 100 million and SI/HTTS deals over EUR
50 million on a global basis

« 90 expertsin Local SSEs to ensure that GBUs win more of
mid-size deals.
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Growthlever 3: Siemens strategic partnership

A dedicated team, headed by an executive committee
member, was created to ensure that we properly interact
with Siemens AG and internally coordinate actions and to
leverage the full potential of this powerful partnership.

Toimplement this partnership, Atos is now the only
partner of Siemens to be part of Siemens One, the body
that ensures collaboration of Siemens companies on
vertical markets. Siemens One is built on 14 Market
Development Boards. These Market Development Boards
decide on product development and go to market across
Siemens companies for a specific vertical market.

Atosisjoining 12 of these Market development Boards. On
these 12 vertical markets Atos is participating in product

development projects, providing the IT systems that will
be embedded in the products to be developed that these
boards select based on market potential.

In the first six months of the new company

(second half of 2012):

« The partnership governance was implemented,

o The partnership teams were set-up both at corporate
level and in the GBUs,

 Joint opportunities pipeline were identified,

 Joint-investment projects have been identified and first
investment funds have been released.

Commercial cooperation between the two companies is
now fully operational and targeting Order Entry as soon as
early 2012.

B.3.1.3 eXpand: Atos Sales Transformation program

eXpand aims to significantly improve three main KPIs:
Qualified Pipeline, Win-Rate and Order entry to generate
sustainable profitable growth.

eXpand is an Executive Committee program where each
stream is sponsored by an ExCom member.

From an operational stand point, eXpand is deeply
coordinated with the TOP? Program to ensure ease of
execution and reuses - from TOP? - the same execution
discipline:

o[ everages the same country leadersas TOP.

o Linkage with budget process is the same as TOP,

e Focus on actions, with a stronglocal involvement.

Throughits 10 streams, eXpand addresses all the relevant
issues to improve the commercial efficiency of Atos:

¢ Portfolio and resource alignment

e Sales efficiency

o Win Rate improvement for Renewal and New business

o Gross Margin optimization

e Brand and Talent management.
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Context

Since the launch of a global marketing function as part of the
TOP program in 2009, establishing marketing asa key
enabler of growth hasbecome a strategic priority of the
group. While the function hasbeen set up in 2010 by
aligning people, processes and tools on a global scale as well
asrolling out global campaigns, in 2011 the focus was shifted
totraining and supporting the enlarged Atos sales force.

Marketing at Atos is driven by sales objectives and fully
reports into sales; thus the two missions of the function
include:

« Sales Enablement-Development of tools, demos, how to
sell guides and other sales material to empower the sales
force; provide sales trainings on offerings and portfolio
(how to sell what and to whom); run sales portals and
further sales enablement initiatives all aiming to increase
sales productivity and efficiency

e Demand generation - Drive demand through global
campaigns to push offerings or bundles of offerings
addressing specific client needs through various
marketing online and offline channel.

What’s New?

From an organizational point of view the merger has been
a great opportunity for marketing since both marketing
organizations had complementary strengths; during the
integration anumber of best practices from both sides
could beimplemented. New areas such asmarket and
customer intelligence have been build up and started to
deliver results.

Thenew organization is strictly designed alongside
industry benchmarks; a roadmap for organizational
development for the coming years has been put in place.
In 2011, the primary marketing focus hasbeen the
enablement of the sales force on the activity of the second
semester due to new portfolio or sales tools. Consequently,
asignificant part of the marketing budget hasbeen
invested in order to ensure that proper sales tools are
available on July 1* 2011 so that sales activity runs
smoothly despite the integration, a new organization and a
new portfolio.

Atos Ambitions

In 2012, focus should be back on demand generation and
theroll out of global campaigns in order to build the
pipeline. The organization has been strengthened
significantly in order to be able to drive anumber of global
programs for worldwide implementation. In order to do so,
investment into best in class marketing processes and
tools (such as marketing automation) and also highly
skilled B2B marketing experts is planned.
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B.3.2

Markets: description of context, achievement and ambition

for thefive identified verticals

B.3.2.1 Manufacturing, Retail & Services

Context

In 2011, manufacturing looked set to lead the way out of
recession, with the retail and service industries following
close behind. Towards the end of the year, renewed
concerns over the economy, particularly in Europe, left all
three marketsin a state of renewed unpredictability.

Inall three sectors, fluctuating demand created challenges
with regard to both capital and cash flow. At the same time,
even though most consumers are spending less, their
expectations continue torise as they look for both better
value and increased choice.

Commitment to sustainability and ethical behavior
remained strong, thanks in part to the recognition in all
sectors that these are intrinsic to continued business
success, not only in terms of cost and operational
efficiency, but also in terms of brand and reputation.

Globalization will continue to be a driving force, and the
ability to serve diverse markets and to optimize extended
supply chains with real agility was regarded as a high
priority throughout the year.

What’s New?

For Atos clients, business priorities remained largely stable
in 2011. The key focus on improving business processes
and on reducing enterprise costs, for example, continued
tobe strong recurrent themes.

There was a marked increase, however, in the emphasis
which our clients placed on the importance of analytics
and workforce productivity - and both of these reflect the
demand for actionable, real-time information and
intelligence across all three sectors.

The coming together of Atos and Siemens IT Solutions
and Services was a major event this year, and of all Atos’
markets, perhaps had the greatest resonance in
manufacturing, retail and service where the combined
value of the new company was recognized in numerous
specialist sub-sectors:

o Aerospace and Transport Equipment

o Automotive

e Chemicals, Metal & Mining

» Consumer Packaged Goods (Food and Beverage)
e High-Tech and Engineering

e Machinery and Plant

e Pharmaceutical

o Pulp, Paper and Wood.

Atos Ambitions

The actual process of creating the new Atos acted asa
powerful catalyst in examining and forming the
Company’s strategy in manufacturing, retail and service.

With over 10000 specialists in these sectors, and 30 years'
experience, Atos crystallized its focus on four specific
areas of expertise in 2011 - each of which would contribute
directly to our clients business value:

e Product and service innovation - continuous
innovation underpins success and differentiation in
manufacturing, retail and service. Atos  depth of
expertise in Product Lifecycle Management (PLM) is
particularly relevant here.

e Manufacturing operations excellence - the traditional
focus on operational excellence at individual plants
needs to be radically extended across all operations.
This becomes pivotal both in the drive to reduce the
cost of production and in the ability to compress time-
to-market for new products and services. In 2011, Atos
further refined its Manufacturing Execution System
(MES) proposition, boosting its ability to support clients
in this critical area.

« Global supply chain management - all manufacturing,
retail and service companies are affected by the need to
manage global supply chains, whether directly or by
proxy. As a fully global company itself, Atos placed an
even greater emphasis on the importance of smart
logistics and global supply chain during 2011.

e Customer loyalty and brand equity - loyalty and brand
have been massively affected by online presence and
the ability to build and sustain client relationships at any
time and from any location is high on our clients’
agenda. Atos' depth of experience in CRM and hi-tech
transactional processing combine with more recent
developments in smart mobility to offer distinctive and
differentiated propositions.
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Inmanufacturing, Retail & Service, Atos continued to
combine the value of foundation I'T with industry-specific
capabilities during 2011. This approach was rewarded with
both a high proportion of contract renewals and a significant
volume of new business.

Industry-specific expertise

In each of the four business-critical areas outlined above,
Atos has clear and differentiated industry-specific offers.
Manufacturing and engineering are very much part of the
Atos DNA, and this has been further strengthened with the
launch of the new Atos. Highlights of 2011 include:

« Product Lifecycle Management- PL. M was a core
industry specialty both for Atos and for SiemensIT
Solutions and Services. With the new Atos, these
complementary capabilities make an even stronger
proposition. Atosis particularly keen aiding both major
enterprises in their desire to rationalize and extend PLM,

B. ATOSPOSITIONING IN THEIT MARKET
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and smaller manufacturing companies, in adopt what is
fast becoming a “must have” PLM capability.

«PLMondemand - with Cloud delivery a clear path to
business agility, Atos hasrefined its PLM proposition in
partnership with PTC to offer this critical capability asan
on-demand service.

«MES - during 2011 we extended our core MES capabilities
with an extended range of consultancy services. These
help clients scope opportunity and build a qualified
business case for MES adoption across the extended
enterprise.

« Smart Mobility - launched in 2010, our smart mobility
capability was extended in 2011 with a strong emphasis
on the automotive sector.

« Sales and Operation Planning - management
intelligence and agility have become absolutely critical in
manufacturing, retail and service. Atos mastery of real-
time data management has been increasingly sought
after during 2011.

B.3.2.2 Public Sector, Healthcare & Transport

Context

Public Sector, Healthcare & Transport is the broadest of the
market categories in which Atos doesbusiness. Thisis
extended further when one considers that Education and
Defense and Security, each specialist markets for the
Company in their ownright, are also included.

With such abroad scope, itis important to retain focus on
each sub-sector. Itis, however, also possible to observe
these sectors together, noting trends, concerns and
challenges which they hold in common.

In 2011, their obvious shared characteristic was budget
constraint. The public purse was under extreme pressure,
particularly in Europe where the challenge of reconciling
the expectations of public sector employees and the
citizens they serve in the face of tight public spending was
front page news for much of the year.

It would be a mistake, however, to focus solely on finance.
Across these sectors, we saw people and organizations
seeking to exploit new collaboration and communication
technologies in order not just to ‘do more with less’, but
also to craft entirely new modes of service delivery to the
citizen and employee.

What’s New?

Acrossall PHT sectors, Atos can point to engagements in
2011,in which the intelligent and innovative application of
information technology made a difference. These ranged
from the delivery of mobile real-time flight information to
Air France KLM customers, to the launch of secure private
Cloud Services for public sector organizations, in
collaboration with Microsoft.

The formation of the new Atos in July 2011 had a strong
and positive impact. The extended company profile across
Europe, for example, presented immediate opportunities
to share new ideas and best practices in both central and
local government engagements.

In healthcare, it was notable how complementary
experience created a new and extended value
proposition. Atos Origin, for example, had a strong profile in
patient records management and healthcare outsourcing,
and this combined easily with the SiemensIT Solutions
and Services strength in hospital management and
specialist systems.

These complementary strengths were also quickly made
evident in transport and urban service systems, where the
extended relationship with Siemens AG also gave new depth
tothe overall proposition, as information and engineering
strengths combine. Our IT in Cities program complements
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theseinitiatives, with its focus on delivering integrated
servicesto citizens across fixed and mobile devices.

Atos Ambitions

Atos ambitions for the Public Sector, Healthcare &
Transport will continue to focus on areas in which our
expertise creates value and differentiation.

Foundation IT services will remain an essential element in
our engagements in these sectors:managing the
infrastructure and applications on which our clientsrely,
and providing the support that their workforces need to
work productively, safely and securely.

Increasingly, however, we will shape our capabilities to
drive the strategic direction of information technology use
for our public sector, healthcare and transport clients.
Sustainability, for example, becomes a central element
here. Public service organizations are under an obligation
tolead by example in sustainability,and the way, for
example, in which Atos is able to design and implement
workplace models which minimize real estate and travel
costs makes a direct contribution.

Throughout the Public sector, Health & Transports, the
massive uptake of smart mobile technology in people’s
private lives has an immediate influence on their
expectations of public service. Here too, Atos is intensely
focused: designing education infrastructures, for example,
toallow people of all ages to pursue lifelong learning.

Security remains high on the agenda across these sectors,
and here too, Atos has a particular strategic focus. We are
actively involved in national security initiatives, with
identity management, border control solutions, risk
management and secure communications all featuring in
our activity. We have also been increasingly involved in the
development of the strategic approaches needed to
counter cyber security challenges. Atos does not position
itself only asan IT service supplier to our PHT clients. We
are extremely pro-active in our stance, and aim to establish
relationships of genuine partnership. Formal collaboration
between public and private sector organizations, with
appropriately crafted contract and commercial models, is
now arecognized business model in the public sector,and
one which Atos actively endorses. We aim to anticipate
need, as we become actively involved in both strategic and
operational challenges.

Atoshasa clear understanding of the trends affecting each
of the PHT markets, and has crafted focused strategies and
approaches for each, as summarized below.

Industry-specific expertise

The ability to craft foundation IT services to meet the
specific requirements of public sector, healthcare and
transport clients is an essential capability. The way, for
example, that alocal government uses cloud-based
information delivery to the citizen may be very different
from the way in which central government agencies
exploit shared service centers.

Atos also offers a broad spectrum of highly specialized

solutions for its clients in public sector, healthcare and

transport. A small selection of these is illustrated here:

« Government Frameworks: helping public sector
agencies integrate services securely and efficiently.

o City cockpit: giving local government management and
operational teams the active dashboards they need to
optimize service delivery and organize civic resources to
best effect.

« Ticketing and journey planning: giving people the
tools they need to plan journeys and purchase tickets
with maximum value and convenience, from both fixed
and mobile devices.

+ Defenselogistics: creating secure asset co-ordination
systems which can be shared at both national and
international level.

« eHealth solutions: exploiting the bestin
communication and collaboration technologies to
inform and educate the patient.

« Civil & National Security: a full-spectrum solution and
service approach that helps clients to detect, prevent,
respond and recover in a network-centric environment.
This comprehensive suite of answers from mission
planning and border management to data fusion and
emergency response will deliver more integrated and
more agile information performance.
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Significant Wins in 2011
Atoswon significant PHT contracts in all key geographies
during 2011, spanning industry-specific solutions,

foundation IT services and hi-tech transactional services.

Highlights included new IT outsourcing contracts with the
department of Public Prosecutions in the Netherlands; a

B.3.2.3 Financial Services
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major Enterprise Content Management solution for
defense contractor Thales; and innovative client
information systems for France/KLM.

2011 was also a year of important contract renewals. These
included fare collection services for Cordoba in Latin
America, civil and national security renewals with the UK
civil service, and ongoing systems integration
engagements with the French Ministry of Agriculture.

Context

The macroeconomic stabilization seen in 2010 was partly
eroded in 2011 with diminished economic activity and
confidence. A renewed sense of financial crisis took hold,
with the Eurozone debt crisis and the general need to
address sovereign debt particularly apparent. Asa
consequence, the finance sector needed to address
banking failures, funding pressures, balance sheet
de-leveraging and enhanced regulation including Basel III
and Solvency IL

Financial services are globalized, and the scale of
opportunity wasnot the same everywhere in 2011, with
emerging markets showing greater dynamism throughout
the year.In mature markets, the pressure to reduce
operating costs through improved process, unsurprisingly,
remained intense.

For both banking and insurance markets, 2011 hasbeen a
year of the “back-to-basics” business model, but also with a
renewed focus on growth market segments and on the use
of technology to enable new products and services
(mobile, social media). Across the financial services
industry, the ability to focus on the individual client
experience was seen as key to growth. Not only was it
essential torebuild trust at an individual level, it also
became essential to maximize the opportunities for
business with each customer.

What’s New?

In many respects, 2011 was a year of “more of the same” for
the financial services industry,and asan I'T solutions and
services company, Atos worked with its clients to focus
particularly on:

e The drive to lean operating models

e Product innovation and accelerated speed-to-market

« Continued pursuit of flexible multi-channel distribution

« Establishing global standards for automated business
process

e Rationalizing global I'T platforms for both applications
and infrastructure

The creation of the new Atos in July was an event of
immediate interest for our financial services clients.
Particular interest was shown in the significant increase in
geographical footprint, and in the augmented scale of
specialist resource: the Atos financial services team now
totals some 15000 experts.

Perhaps the most significant was the heightened interest in
the Company’s hi-tech transactional services, which have
aclear contribution tomake both in process efficiency and
in furnishing the data which underpins actionable
business intelligence.

Atos Ambitions

The Atos financial services strategy is clearly delineated,
and the new company rapidly brought together its
complementary capabilities from July 2011. The Company
made the comparison and combination of offers and
client portfoliosits top priority at launch.

Werecognized immediate opportunities to extend
business into new geographical markets, encouraging
international business growth with selected customers
and encouraging top line synergies in terms of portfolio
expansion.

During 2011, Atos continued to refine its foundation
services for financial services clients, building on its
reputation as a provider of core infrastructure and
application services, with Cloud naturally becoming part
of the equation. Identity, security and risk management,
together with data center operations also featured
prominently.
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The critical emphasis, however, was placed on market-
specific solutions and services, in which Atos could take
full advantage of a depth of experience of banking and
insurance processes. These include our powerful assets of
hi-tech transactional services and core platforms.

Industry-specific expertise

Atos market-specific solutions and services are carefully
identified and developed according to the trends and
strategic developments of these markets. Highlights of 2011
include:

o Multi-channel management - with over two billion
internet users worldwide, financial services companies
must be able to develop compelling and profitable
products across all delivery channels. Atos designs, builds
and runs web 2.0 delivery vehicles for its clients.

« Core process transformation -Atos has a deep
knowledge of core banking and insurance processes.
Combining specific skills in Enterprise Content

Management and collaboration, we help banks and
insurance companies streamline process, offering fully
outsourced services where desired.

« Hi-tech Transactional Services - as the leading
provider in Europe, Atos already has a high profile in mass
processing of financial transactions. These services are
now increasingly sought-after for CRM activity, given the
banks business focus on customer experience and
earnings-optimization.

» Corebanking and insurance solutions - Atos has
depth and breadth in core solutions. These span back
office processing, credit collection, corporate treasury
and cash management, along with outsourced insurance
life and pensions closed book operations.

« Risk, regulation and compliance - Atos offers specific
capabilities in data management, risk management,
Solvency II, Basel I1I, and information security. These
services are offered on a global scale, but always with full
knowledge of local regulatory and compliance
conditions.
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Context

Although telecommunications, media and technology are
both distinct markets, with distinct challenges, crossover
continued during 2011: telecommunications companies
exploited the device and application platforms of
technology companies over which media companies
delivered content.

Voice and data traffic volumes in 2011 were staggering. It's
not surprising: twobillion of the worlds population isnow
internet users and smart-phones are set to overtake
personal computers as Internet access devices within two
years. Despite these volumes, telecommunications
revenues remained more or less flat — in Europe and the
USA, atleast. This contrasted with the strong revenue
growth of the emerging markets of Brazil, Russia, India and
China.

Despite these volumes, the challenges are clear:

o Telecommunications: companies face near-saturation
inmature and consumer markets. Tougher competition
leadsto a decrease in Annual Revenues Per User, with
profit further eroded by the need to invest in capacity,and
the emergence of new pure internet and Cloud players.
Erosion of traditional revenue streams pushed
telecommunications companies increasingly towards
new earners - Cloud for enterprise and consumer
markets, along with increased interest in machine-to-
machine communication began to raise serious interest
inthisrespect.

e« Media: the passage from analog to digital isrelentless.
Audiencesbecome increasingly fragmented and media
services more personalized as aresult. The challenge of
managing monetization is acute and increasesin
complexity as the choice of platform expands. For press-
based publishers, the need to carry content through to
online and digital media remained an unavoidable
imperative.

« Technology: competition is fierce as the gap between
innovation and commaoditization shrinks. Acquisition
and consolidation arerife, and the Cloud shifts emphasis
from hardware to software.

What’s New?

In 2011, Atos clients in telecommunications, media and
technology continued to pursue operational efficiency
aggressively, and this was reflected both in their insistence
onmore effective IT spend and on their focus on making
core processes, such as billingand CRM ever more agile and

efficient. In all cases, organizations are under pressure to ‘do
more with less’,and even when I'T budgets remain static or
diminish, the insistence that I'T should better support
business objectives remains very much in evidence.

Inall three sub-markets, increased and often completely
new forms of competition lead our clients to critically
examine their core business. As a result Atos not only
continued to win IT outsourcing business, but also
increased its proportion of hi-tech transactional
processing, both for billing and CRM services.

The mid-year launch of the new Atos enriched the service
mix we are able to offer our clients, and we were quick both
to carry this message to our existing clients, and to ensure
that these extended capabilities were communicated
more widely. This development was received with
particular interest amongst tier one telecommunications
playersin Europe. In part this was due to the opportunities
gained through the increased European footprint of the
new company,and in part to the extended non-European
presence -many tier one players also have keen interests
inLatin Americaand Asia.

The extended Atos capabilities were most evident in
Cloud Service offerings and expertise in billing solutions.
For our media clients, we gained extensive capabilities in
digital media facilities for the first time.

Atos Ambitions

Thereisanatural fit for Atosin the telecommunications,
media and technology sectors: all the services they offer
are underpinned by IT-enabled processes, which is where
our own key competence lies.

Ineach of these sectors there is a continued demand for
foundation IT and Atos' continuing leadership positioninIT
outsourcing for telecommunications remains central to our
own development strategy. The world of telecommunica-
tions, media and technology is increasingly globalized, and
the strength and agility of our own global service delivery
model resonates strongly in these sectors. For our media
clients, the continual drive from analog to digital remains a
constant theme, and Atos new capabilities in studio
transformation illustrate this focus well.

Atos will continue to build business with the major players
inits key European markets, but will also heighten focus on
emerging markets, especially in Eastern Europe and Latin
America.
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As always, however, it is the industry-specific capabilities
which create the greatest differentiation. We will always
seek to enhance stand-out with the “end-to-end” nature of
the proposition. Atos has 8000 IT and business specialists
working full time in telecommunications, media and
technology. Their skills combine consultancy, system
integration skills, ongoing service management, and,
unusually, full transactional services.

Offer development in 2011 took into consideration the fact
thatin all sectors in which Atosis active, our clients are
themselves highly dependent on telecommunications,
media and technology. The emphasis we have placed on
smart mobility, for example, shows how we can sell both
with and through telecommunications and media
companies to help meet the demand for new, context-
driven mobile services in other sectors.

Industry-specific expertise

Atos has developed numerous offers for the specific

market requirements of our clients in telecommunications,

media and technology. In 2011, we gained particular
market traction with four of these, partly thanks to the
interest generated by the launch of the new Atos.

« MVNO Platforms - the Mobile Virtual Network Operator
model hasradically altered the profile of the
telecommunications market. Atos MVNO platforms have
generated particular interest among tier one players
seeking to sell services on to third party operators, on one
hand, and looking to break into new geographical

markets on the other. The Atos MVNO platform delivers
all the IT-enabled processes and tools required to
establish and operate an MVNO.

«NGIN - our Next Generation Intelligent Networks are one
of the few commercialized solutions on the market which
allow mobile operators to fully exploit fixed/mobile
convergence. Thisis particularly useful in the enterprise
space, and allows operators to offer genuinely integrated
contracts and services across fixed and mobile devices.

« Digital Media Facilities - the design and management
of digital media facilities is highly specialized and
requires deep knowledge of both rapidly evolving
technology and of media culture and operations. Key to
successis the ability to help media companies create and
syndicate content with exceptional agility across multiple
channels. Again, the drive to transform analog to digital is
continuous, and the associated desire to create and
deliver content seamlessly across multiple channels
contrasts starkly with the traditionally fragmented media
landscapes.

« Billing solutions - billing in telecommunications is
unlike billing in any other sector. Millions of micro-events
must be recorded, aggregated against variable tariffs,
billed and collected. This already complex scenario is
made even more demanding by the need to continually
enhance and extend client service, minimizing churn
which often runs in excess of 20%. Atos offers full billing
solutions, with fully outsourced transaction processing if
desired. Consolidation and harmonization is an Atos
specialty in markets where heterogeneous heritage
systems are now widely perceived as barriers to
operational efficiency and agile business development.
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Context

Nothing brought the realissues of energy and utilities into
perspective like the UN Climate Talks held in South Africain
December 2011. Emissions control has tobe a shared
responsibility; it has to be enforceable; and it has to respect
the position of all nations:less developed economies cannot
be expected to offset consumption for everybody else.

With sustainability being the keynote theme of 2011, we
saw both a continued focus on renewable and some very
real developments in smart grid and in the shift by which
“load follows generation” rather than ‘generation
followingload”

In oil and gas, as always, extraction got even tougher:
indicatively, 2011 was the year that “fracking” became part
of the standard news vocabulary.

Sustainability, however, goes beyond the reduction of
emissions and the minimization of environmental
impact through upstream activity. Energy and utility
companies also placed security of supply higher on the
agenda in 2011: politically motivated strike on production
or supply came to be seen as a real and present risk.
Security and safety are always high on the agenda in
energy and utilities, and in 2011, Fukushima raised
concern with nuclear around the world.

Energy and utility companies also faced continuing
economic and operational challenges in 2011. Both the
workforce and the infrastructure are aging, and both
require significant investment. Providers were pressured
to optimize operational costs at every step of the
production and business chain - and to do so in the face of
volatile and hard-to-predict spending patterns.

The continuing impact of deregulation was also in evidence,
and for many utility companies this generated increased
interest, for example, in the need torationalize and
consolidate their use of industry-specific instances of SAP.

Other themes which Atos saw continually through 2011
included:life span renewal and nuclear stress testing, grid
automation with increasingly integrated operational
toolsets, and smart metering, CRM and home automation.

What’s New?

2011 saw some significant and highly positive
developments for Atos in the energy and utility sectors.

Atos had invested strategically in the development of its
own smart metering and smart grid platform. The
dominant French utility provider ERDF had selected
Atos for a large scale pilot, and in October, following
government approval, announced its intention to roll-
out smart metering to over 35 million properties. The
Atos solution will support the world's first
implementation on this scale.

In 2010, Atos established Atos Worldgrid, its specialized
unit focused on the industry-specific I'T and critical real-
time process requirements of the energy and utility
sectors,and during 2011 the unit gained real traction asa
voice of influence in these highly specialized sectors. Atos
Worldgrid has a strong story to tell in nuclear, and during
2011 continued to invest and develop highly-specialized
capabilities in nuclear instrumentation and control. Similar
specialty in systems for the management of physical gas
dispatch was also a focus during the year.

With the launch of the new Atos, our capabilities and
authority in these sectors also moved up a gear. In part, this
is thanks to highly complementary capabilities. Atos
Origin, for example, was particularly expert in “meter-to-
grid” while Siemens IT Solutions and Services brought
specialist expertise in “meter-to-bill". The additional
capabilities gained through the integration of SiemensIT
Solutions and Services were particularly relevant here,
with their depth of skill and experience in SAP for utilities,
which constitute a complete suite of billing, CRM, and
metering services.Indeed, the overall Atos SAP strength
rose to over 8000 on the launch of the new Atos.

Thelaunch of the new Atos also has strong and positive
implications regarding geographical influence and strategy.
The new opportunities for Atosin Germany and Eastern
Europe are important. Until now, Atos has not broken into
these markets in the UK, and with our newly extended
depth of expertise, this now becomes part of the ambition.
Further afield, Latin America and Asia Pacific also now
become very real targets for energy and utilities. Atosis
extremely focused on its geographical targets, and will
seek to build new business in countries where it can
leverageitsreputation and demonstrable best-practice.

Atos Ambitions
Atos has a clear and focused strategy for the energy and

utility sectors. This can be presented simply in terms of
four key development areas.
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« Atos Worldgrid - our highly specialized energy and
utility business unit will continue to take the lead in
driving innovation in industry-specific solutions. The
depth of skill of Atos Worldgrid was significantly
extended in 2011 with the formation of the new Atos. Two
areas of competence in particular are worth mentioning:
first, we strongly increased capability in SAP for Utilities,
the now dominant ERP platform in the sector and
second, we built a lasting relationship with e-utile
(specialized developer of among other things, smart
metering roll-out systems).

« Atos Foundation IT -all energy and utility companies
need to optimize the efficiency with which they source
and manage core IT infrastructure, applications and
support. Atos will continue to position itself as an end-to-
end service provider in this space. To date, our extended
transaction processing capabilities have not featured
significantly in these sectors, but as utility operating
practice changes, this too will alter.

« The Siemens Alliance - Siemens is a world force in
engineering solutions for the energy and utility sectors.
The Atos alliance with Siemens will create an unrivalled
combination of IT and engineering value. Atos expertise
in combining data in real-time from both operational and
business systems to create actionable intelligence will
feature strongly in this proposition.

« Global Focus - more than in any other sector, the actions
of energy and utility companies have long-term global
implications. Atos operates at a global level, and will seek
tobuild on best practice to deliver the most far-reaching
benefits. Our French nuclear expertise, for example, is
already being used as a model for businessin China.

Industry-specific expertise

Every solution and area of expertise within Atos Worldgrid
is specific to the energy and utility sectors. They span over
abroad range of industry requirement, covering activities
asdiverse as specialist asset management for oil and gas
installations to automated meter management. Activities
which generated particular interest during 2011 include:

« Oilfield monitoring and optimization - creatinga
comprehensive digital dashboard of all upstream
operations, enabling resources to be deployed effectively
and ensuring that pre-emptive action is always the
preferred option.

o Instrumentation and control for nuclear -cvery
French nuclear power station uses Atos systems.L.ong-
term management and absolute focus on minimized risk
are embedded in our approach. We have supported
operation for thirty years, in some instances.

Smart Metering and Smart Grid - Atos solutions cover
both commercialization and operation. Most
importantly, our designs are completely vendor and
hardware independent, giving utility companies a
business and operational foundation which is
sustainable in the long term.

« eCar and eMobility Solutions - the success of
switching to electric vehicles, for both fleet and private
ownership, hinges on the quality of infrastructure. Atosis
at the forefront of these developments, with the Siemens
alliance adding another dimension toits expertise in
on-board and charging systems.
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Interms of scale, the core IT services contract between
Atos and Siemensis one of the largest long-term IT
contracts ever signed. Atos is contracted to Siemens as an
IT service provider ina 7 year EUR 55 billion deal.

As Atos'largest customer, this contract with Siemens has
strategic importance due toits global nature, broad scope
of services and as a basis for the broader relationship
between the two companies.

Atos has assigned a dedicated team to manage the

relationship and service delivery for Siemens to ensure that:

¢ Atos delivers a high quality of services for Siemens with
continuous improvement,

¢ Atos and Siemens jointly engage on areas of innovation,

» The experience of delivering IT services to one of the
worlds leading industrial enterprises contributes to best
practice within Atos.

Thereis also a strong emphasis on the need to establish
and sustain an effective global service strategy. Atos and
Siemens are jointly committed to building a relationship
based on trust, high-quality services, continuous
improvement and value-creating innovation.

Broad Service Portfolio

Every one of Atos four service lines also has embedded
Siemensrepresentation. This is particularly important in
meeting Siemens' desire for continuous innovation: as new
ideas and developments are formed, they can be shared
and assessed with the appropriate experts from:

o Consulting & Technology Services

e Systems Integration

e Managed Services

e Hi-Tech Transactional Services and Specified Businesses.

Some of the major elements of the IT services scope

include:

« Global management of infrastructure services including
end-user computing, data centers,local area network and
voice services for more than 200000 users, supported
by anetwork of global delivery centers,

« Global application management for key back-office systems,

e Engagement in development and support of Siemens
sector back-office and business-critical applications.

2011 Achievements

Therelationship between Siemens and Atos became high
profile newsin 2011, and in the second half of the year, the
combined account teams took full advantage of this
momentum to drive progress.

Joint governance models were refined and adopted, to
ensure consistency and transparency of worldwide
service delivery. As this isa commercial partnership, it is
essential that at all times Atos can demonstrate that its
service provision to Siemens remains competitive and
compelling by open market standards.

The team also launched a smart-phone based mobility
service, as part of Siemens Working Environment of the
Future Program, to enable 5000 Siemens employees with
secure access to collaboration tools, on the move.

Looking Ahead

Historically, Siemens has contracted many IT servicesata
local level. In order to avoid unwanted complexity and lack
of consistency, moving forward, the teams will place
special emphasis on the need to establish consistency of
method and service quality across the global enterprise -
but without compromising local responsiveness.

Siemensisnaturally active in all emerging markets, and
Atos will work alongside them to ensure that in all
developments, business information systemsand IT
service can be managed with agility and consistency. Asia,
Latin America and the Middle East are the immediate
areas of opportunity.

Atos will continue to work in close partnership on the
Working Environment of the Future (WEOF) program,
seeking to bring the full benefits of its own Adaptive
Workplace investments, in time, to the 420000 members
of the Siemens workforce around the globe.

Further Atos services will be introduced around topics
such as Testing and Acceptance Management, and
Information Security and Risk Management.
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B.3.2.7 Strategic Sales Engagement

Companies have always been trying to manage their IT
Budget while simultaneously gaining flexibility and
innovation. Due to the financial crisis they must control
their IT Budget even more than ever. Whereas in the past
cost reductions were achieved by industrialization,
standardization, and by using a mix of near-shore and off-
shore resources, today there is also today an increasing
focus, also on innovation, virtualization and automation
topics such as Cloud Computing or Atos' Virtual Desktop
Initiative, Workplace of the Future themes, etc. Many of
these require flexibility on demand or, at the least, “Pay as
you use”business model providing high flexibility for the
customersif their volumes are moving.

Therefore, today’s large projects, even if they come in more
phases or segments than in the past, are more complex in
terms of the required technical and commercial solution,
more global, more strategic and long-term oriented. Instead
of having one partner per country or region, very often
customers now require one or two partners servicing all of
the customers' geographies. In some cases the customer
evenrequires service that is universally available,
regardless of geographical presence of the respective
service provider. The successful partner needs to fit well
into the customers' Eco System, his global stretch and
different local cultures. The success of today’s large deals is
measured by its direct added value for the customer’s
operations and its associated costs. However, this also
requires changes at the customer level as he must
implement a professional Demand Organization to
manage multi service partners in several geographies.

Thus, large, multi-country or even global deals represent a
high level of complexity for which a dedicated team of
internationally proven experts is required. Atos, being one
of the leading innovative IT Services providers, has got the
answers.

What’s new in Strategic Sales Engagement
atAtos?

By acquiring Siemens IT Solutions and Services (SIS) the
new Atos became a leading European based IT Services
Company. With the clear view, that growth will, amongst
others, be generated by winning new logos and pursuing
larger, multinational or global deals, Atos established a
new unit called “Strategic Sales Engagements” (SSE). SSE is
splitinto:
e]ocal SSE units within the larger Atos GBUs to focus on the
large deals predominantly within the GBU,

e a global SSE unit to focus on even larger, multi-country,
multi-geography deals.

Bid Teams are staffed from a mix of multicultural SSE

resources such as:

» Deal Developers / Makers (Customer focus; Strategy
Development, Relationship Manager and overall
coordination),

« Bid Directors (Pursuit Project Management, Strategy
Execution, Bid Budget Development and Controlling as
well as end to end Management of the entire bid team),

e Financial Architects (designing innovative, commercially
attractive and tax proven financial models, etc.).

Otherimportant GSSE roles in the bud phase are:

o Strategy Consultants (shaping the fit of Atos' USPs to the
customers strategic and operative requirements,
developing partnership and M&A models, etc)

» Outsourcing Advisors (Business Development,
Benchmarking, etc) and Business Consultants (setting
and facilitating strategy workshops, etc.),

¢ Also include experts from GBUs and Global Service Lines
such as Solution Design Architects, Transition and
Transformation Managers: Subject Matter Experts, like
HR, Legal, M&A, or Tax.

The dealsin focus are covering all geographies and all
Service Lines of Atos.

Atos ambitions

Atos’ambition is to reap a significant share of the large deal
market by leveraging its size and expertise and
successfully selling Atos  horizontal and vertical portfolios
to current and new, large, international customers.
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From the moment that Atos Origin and Siemens began to
discuss the possibility of combining their IT solutions and
servicesresources as the new Atos, the opportunities
presented through ongoing commercial and technological
collaboration between Atos and Siemens were high on the
agenda.

Thislaid the ground for a strong strategic partnership: the
Atos Siemens Global Alliance, maximizing the combined
strength of Siemens products and solutions with Atos'
foundation I'T and innovative hi-tech transactional services.

Itisimportant to note the anticipated weight of the hi-tech
transactional services in Alliance business development.
The ability to process massive quantities of complex
payment and CRM transactions, increasingly in hybrid
fixed and mobile environments, equips the Alliance with a
genuinely differentiating capability.

When the new Atos was launched on July 15 2011, a
combined business development team was established
for the Alliance. Ensuring both teams are represented at
the highestlevel, the Alliance leaders from both Atos and
Siemens are part of the Senior Management of each Group,
and on the Atos side, part as well of the Group Executive
Committee. The Alliance team hasbeen active in
identifying those areas in which a joint business approach
promises to create additional value for both of our own
companies, and in domains we already serve today how to
best combine the assets of both groups in compelling
propositions for our customers.

Siemens and Atos jointly set quantitative targets for
business to be generated by the Alliance by 2016. Further
tangible indications of this commitment include:

o Atos participating in Siemens One, the Siemens go-to-
market framework for large scale accounts.

« Both companies contributing an equal share to anew
EUR 100 million research and development initiative.
This focuses on generating new joint solutions,
emphasizing innovation and opportunities for shared
value creation.

The Alliance is Operational

The Alliance is formally constituted, with dedicated teams
from both groups, clear governance structures with active
involvement at the most senior level of management, and
anetwork of managers in the geographies of the group
locally responsible to develop joint initiatives and
opportunities between Atos and Siemens.

Asatoken towards the strategic importance of the Alliance
toboth companies, Atos was invited to participate in the
Siemens One organization, responsible for developing
strong positions and joint go-to-markets through the
collaboration of all relevant Siemens operational entities
towards identified target market sectors. Atos has
operationally joined eleven of Siemens Market
Development Boards ensuring alignment between the
organizations, active collaboration with Siemens Key
Account Managers and facilitating local collaboration
between Siemens and Atos at country level

Regarding the Collaboration Areas, joint teams are teams

active in anumber of domains in all relevant industry

sectors:

o Industry and Manufacturing with a focus on Product
Lifecycle Management, Manufacturing Execution Systems

eEnergy

e Healthcare with a focus on cloud based solutions

¢ Transport, with a focus among others on Road Transport
and around electric car related topics.

o Infrastructure, with a focus among others around
Airportsand Data Centers.

Inregards to the joint investment projects the first projects
have already been approved and are now in execution.

Thus, during 2011, Atos and Siemens formally established
the Alliance and set objectives. Dedicated senior and high
potential resources were allocated and frequent and direct
involvement of the senior management of both
companies kept the Alliance high on the agenda delivering
already first concrete collaboration steps and a growing
funnel of joint customer opportunities.

Looking ahead: focus on execution

2012 is expected to be the first year of execution. The Atos
Siemens Global Alliance teams will focus on delivering the
approved joint investment projects and bringing them to
market for the first customers, and expects to close the
joint customer opportunities already identified in the
collaboration areas or generated through local
interactions.
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B.3.3

Delivery Lines

B.3.3.1 Managed Services

Managed Services overview

Atos specializes in managing and transforming the IT
operations of its clients and isranked in the top three in the
European market and in the top six globally. Managed
Servicesrepresents around EUR 4 billion and has 27500
staff worldwide in 48 countries. We are one of the few
companies that can provide all the design, build, and
operate’ elements of a complete outsourcing solution
providing the management and transformation of end-to-
end and joined-up workplace, infrastructure, application,
security and Cloud Services.

The main revenues of Managed Services come from

Infrastructure and Cloud services, Workplace solutions,

Application operation, Network and Communication, and

Mainframe and are broken down as follows:

«47% - Data Centre, Managed Infrastructure and Cloud
services

¢ 30% - Workplace Services including service desk

¢12% - Application operations

¢ 11% - Network and Communication services.

From amarket perspective, 42% come from
Manufacturing, Retail and Services. The following markets
make up 18% each: Financial Services Public, Health &
Transportation, and Telecoms, Media & Technology.

Benefits of Siemens IT Solutions and Services
for Managed Services

The acquisition of Siemens IT Solutions and Services and
the Siemens partnership was the logical continuation of
the Atos strategy and immediately brought some
considerable benefits which can be seen through five
dimensions.

« Enhancement of Portfolio: The new Atos Managed
Services Portfolio was developed using the ‘best of both
worlds which will enable the company to provide our
Managed Services clients with an industry leading
portfolio of cost effective and innovative services that
are delivered in an industrialized manner, enabling
them to focus on meeting their current and future
business challenges.

+Scaleinbusiness mix & coverage: Atosnow hasa
stronger presence in many more geographical areas.
These include the Nordic countries, Central Europe,

North America and others. SiemensIT Solutions and
Services acquisition has also made Atos gain credibility
which will enable the company to address large
opportunities but also to attract new clients. Atos has now
alarge account credibility in the market for mega deals.

« Large deal capabilities: The Atos team is staffed with
theright mix of Tier-1 expertise from the market. This
team s fully operational and in motion. This is a key
strength that Atos get thanks to Siemens IT Solutions and
Services acquisition,and which is crucial for enabling the
Group to grow its business.

+Revenueresilience for next 3 years: The SiemensIT
Solutions and Services acquisition brought Atos revenue
resilience in Managed Services. The top three Siemens IT
Solutions and Services contracts in Managed Services
represent 24 per cent of the Service Line revenue.

«Scalein Global Delivery: The Siemens IT Solutions and
Services acquisition gives Atos scale, making Atos double
the number of its offshore locations and reviewing the
people distribution around the world so it can better
serveits customers.

On July1+,2011, Atos also signed adeal with Siemens
representing circa EUR 3billion for Managed Services
during seven years. This deal includes the delivery of ITO
services for the Siemens Group. The initial scope covered
exclusivity of infrastructures services, mostly in Europe and
North America, and a data center part in Latin America.

At the beginning of 2012 and after running for more than
six months the outsourcing contract previously issued by
SIS, the parties met to develop a plan in order to improve
the quality of services previously provided. This plan
called “Get Well Plan” was signed by Atos and Siemens on
April 1, 2012, aiming to improve on the year 2012 the
quality of services previously delivered.

Atos now has a solid large deal capability. The contracts
size provesit. Atos is actually managing more than
300000 users and 9000 servers concentrated in 6 data
centers across the globe. Atosis providing the full ITO
portfolio of services in all the countries where Siemens s
active.

The two companies are now working together in joint
innovation projects and solutions, such as conceiving the
working environment of the future or uses of smart
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phones and various mobility solutions, taking into account
compliance and security.

Atos Cloud services

Atos aims to become the European Leaders in private
Cloud infrastructure and will therefore continue to make
substantial investments in order achieve this goal. To
accelerate development progress, the Cloud organization
isbeing managed as a ‘start up which isimproving focus,
increasing agility and flexibility and rapidly delivering
exciting new innovations both to our current and new
customers.

The Cloud Services are based on a solid track record in
supplying and integrating Cloud and utility based services
(dedicated, private, and/or shared) and as such Atos
already delivers more than EUR 200 million in revenues
from Cloud solutions on a yearly basis. This is in line with
the Gartner prediction that, as of 2011, companies would be
deriving more than 5 per cent of their revenues from Cloud
solutions. Therefore, the ambition for our cloud servicesis
toachieve revenues of over IBEUR in 2015.

Providing both global and local capabilities complemented
by our strong market expertise, Managed Services willbe
providing infrastructure, platform and software services all
‘asaservice. Atos will develop new partnerships with SAAS
and PAAS players in the market, and has recently signed
such a partnership with Microsoft in France.

In this context, Atos signed a global partnership in
February 2012 with the Cloud specialists EMC (data
storage) and VMware (virtualization) to create a company
controlled by Atos.

Data center and managed infrastructure
capabilities

The acquisition of Siemens IT Solutions and Services has
resulted in a total of more than 80 data centers and more
than 100 datarooms of varying sizes and qualities coming
from Atos Origin and Siemens IT Solutions and Services
providing over 93000 SQ meters Data Center space.

Early in 2011, before the deal closing, Atos has identified the
future data centers for the Group and 13 locations around
the globe have been chosen to concentrate the main
investments. In addition, in order to sustain growth and
consolidate operations in these locations, Atos aims to
close 40-50 locations in the next few years in order to
reduceits costs by around 12 per cent.

B. ATOSPOSITIONING IN THEIT MARKET
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The Green Cloud, Atos new concept where the company
offset the carbon footprint of its customers in its data
management,is now introduced. This project underscores
Atos commitment to sustainability and evidence of this
canbe found with Atos opening a new data center in
Helsinki, called eco-efficient. For the cooling of the data
center, Atosisleveraging the cold sea water and using the
heat generated by the data center for heating the
equivalent of 2000 homes in the neighborhood.

From these energy efficient global Data Center’s Atoshasa
strong track record of providing managed infrastructure
services with a full range of end-to-end SLA backed
infrastructure services including; server, storage,
mainframe, network and Cloud portfolio. Considerable
capability globally includes 105000 managed server
instances (74000 managed physical servers), 39500 MIPS,
86,000 terabytes storage and 5890 Computing on
Demand, Cloud instances. The Group priorities are simple
and they include meeting Tier-1 profitability by 2013.

Workplace and Service Desk capabilities

The Adaptive Workplace provides modular and
innovative workplace and service desk services, based on
extensive, proven experience in all industry sectors. The
acquisition of SiemensIT Solutions and Services has
increased the number of seats managed by Atos
considerably from 800000 (standalone Atos Origin) to
24mtoday.

With 10 global services desks operating as one virtual
global delivery unit complemented by 39 local serviced
desks handling in excess of 45m tickets annually in 39
languages, combined with onsite support capability in 149
countries, Atos has a true global footprint. The global
service desk organization has a total headcount of 6650
Thelargest locations include the Philippines (1100
personnel), Morocco (600) and Poland (540). The breadth
of Adaptive Workplace services cover key areas of growth
such as virtualization of the desktop, provided from our
private cloud, incorporating the management of mobile
devices (tablets and smartphones) and services that
enable enterprise customers to benefit from solutions
such as “bring your own device” and corporate file sharing.
For end users ‘one size fits all” is no longer applicable
consequently, Atos offers a flexible desktop service where
the user can work anytime, anywhere with any device.

Focus for the future is on the release of new SaaS based
workplace offerings including Office 365, A3C (Atos
Communication & Collaboration Cloud from Atos private
cloud) and social collaboration solutions, all reducing
costs and increasing agility and mobility of end users,
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whilst opening the door to Zero email™. Enabling the
new way of working within a user centric, creative
enterprise environment is central to the future direction
for Atos. This will be supported by continued
optimization and enhancement of our offshore
capabilities and investment in automation, coupled with
areduced carbon footprint, through initiatives such as
bringing desktops into the data center.

Gartner recognizes our stature asa company that
understands the future needs of the enterprise end user,
positioning us firmly inits 2011 “leader quadrant” for
European desktop outsourcing and stated ‘Atoshasa
sound and thorough understanding of the future needs of
end-user organizations and a clear vision of the direction
of the market”

The acquisition of Siemens IT Solutions and Services now
gives Atos the platform to truly compete on a global scale,
given the SiemensIT Solutions and Services leaders
position in the 2011 Magic Quadrant for Service Desk in
North America, complimenting the position attained in
Europe.

Application Operations capabilities

Following the acquisition of Siemens IT Solutions and
Services. Atos now manages over 500000 SAP business
users, more than 5000 SAP instances and 5000 managed
business application instances (1.5 million users).

Application Operations offers a key differentiator for
Managed Services focusing on application availability and
offers a compelling alternative to the in-house operation
and support of the IT infrastructure with a flexible end to
end, business outcomes approach to meeting our
customer’s application requirements.

Key developments in this domain going forward will be
expanding the cloud based offerings, offering high end plus
high performance vertical sector solutions and providing
services to emerging and fast growing economies.

Network and Communication capabilities

Network and communication services provide our
customers with the essential connectivity services to
provide fully managed network, voice and
communications services in and out of the cloud. We
provide global, standard, repeatable and innovative
services to meet the high expectations of a dynamic
mobile, global workforce.

Our evidence of scale is be proven by facts such as
managing the world largest Microsoft unified

communications installation for a single client with
360000+ seats, and have WAN MPLS reaching to 120+
countries via our network partners. With over 1 million
LAN ports, 500,000 PBX/PABX lines, 42,000 switches,
17000 wireless access points, 13000 contact center seats,
10000 routers managed globally and filtering for 146,000
email mailboxes.

Going forward Atos will be focusing on increasing is
already considerable capabilities for intelligent
networking, mobility, unified communications, Cloud
computingand video.

Gartner recognizes Atos new strengths in this sector,
positioning us from “niche player” to the ‘challenger
quadrant”in 2011 for communication outsourcing
worldwide.

Identity Security and Risk management
capabilities

With the offering of a comprehensive Identity, Security and
Risk Management (ISRM) services portfolio Atos helps its
customers to cut through the complexity of security and
complianceissues. Atos ensures that the related customer
investments are aligned with the value in their business.
Atoshelpsits customers to Transform Risk into Value.

We have depth - Atos offers a combined portfolio of market

proven ‘in house”and “partner provided” security
products and services, with over 20 active risk
management and product patents. We demonstrate our
depth of expertise every day with our services, solutions
and our Cyber Security R&D centers.

« Wehave scale: Atos has over 800 dedicated security
and risk management consultants and engineers
worldwide. We provide security and risk management
services for some of the world's largest organizations.

+ We see things differently: Atos sees that top
performing organizations are risk takers but what really
separates them from the pack is their ability to drive
positive outcomes from the risks they take. We believe
that by viewing digital security, regulatory compliance
and business governance through a single lens we can
help our customers to manage their risks better,
enabling them to take more opportunities and generate
more positive outcomes. In the 2011 Marketscope on
Managed Security Service Providers in EMEA Gartner
rated Atos as ‘Positive’ for the third year in arow. One of
the highlighted strengthsis Atos' experience in integrating
security services with complex, large-scale IT programs.
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The acquisition of Siemens IT Solutions & Services in
July 2011 has positioned Atos as an indisputable leader in
the Systems Integration arena, in particular in the
European IT market. The new Atos Systems Integration
comes from the merger of SIS Solutions and Application
Management units together with Atos Origin Systems
Integration, excluding the Professional Services business
which has been transferred to Consulting & Technology
Services. Theresulting entity purely focuses on fixed
price project work and application management
activities. It represents yearly revenues of about EUR 2.3
billion, counts more than 22,000 business technologists
worldwide, of which more than 6,700 are based in five
offshore countries and deliver value through 42 globally
integrated and industrialized offerings. Including the
application development professionals from other
service lines (Technology Services), the new Atos can
rely on and mobilize an application engineering pool of
more than 30000 professionals for its clients.

Mission

Atos Systems Integration (SI) mission is to help customer
organization - private enterprise or public administration
—toleverage Information Technology (IT) in the best
possible way in order to improve the performance of their
organization in terms of productivity, growth and
sustainability. Atos Systems Integration teams know
customer business challenges and processes by industry
and understand how technology can boost performance.
They design, build, deploy and operate information
systems which then deliver business improvement.

To executeits mission, Atos SI has built its strategy on three

main pillars:

e Customers: a market-driven approach by customer
industry, so that we design, build and run IT solutions
which specifically meet customer needs. For instance, in
the telecommunication industry, we design, build and
run billing and Customer Relationship Management
(CRM) systems which allow customer to reduce the cost
of their IT systems per user while delivering value in
terms of flexibility and quality; in manufacturing, we
understand how to deliver Product Lifecycle
Management (PLM) information systems which allow
customers to maximize value through integration with
their ERP and Manufacturing Execution Systems (MES)
processes.

« Portfolio of services: a global portfolio of 42 offerings
either vertical (by market segment: Public, Health &
Transport; Financial Services; Manufacturing, Retail &

Services; Energy & Utilities; Telecom, Media & Technology)
or horizontal (by global functions such as Finance, Human
Resources, Administration) so that Atos Sl teams are able to
re-use and leverage best solutions, practices and expertise
globally. The value delivered to customers is compounded
through flexible delivery models in order toadapt in the
best possible way to customer needs: fixed price projects,
Unit of Work, consulting and point expertise on a time and
material basis.

e People: a focus on developing the skills of our
professionals so that they are able to deliver the best of
Atos value to customers. Each employee belongs both to
a geography and a global practice so that he or she brings
to customers the value of proximity as well as the
capacity to leverage the best experts, tools and processes
developed by Atos at global level.

Organization

Atos Systems Integration has reorganized itself around

four components:

» The global practices — Solutions (project business), SAP
(SAP projects) and Application Management —which
own the Sl offerings globally

« The global processes which ensure the quality,
consistency and cost effectiveness of delivery globally

» The Global Delivery Center (offshore) which deliver
standardized and industrialized application
development and maintenance from low cost locations

¢ The geographic Sl organizations which deliver
application development and maintenance services to
customer leveraging the other three constituencies.
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Solutions SAP

GDP

Tooling

Risk Management & Project Excellence

Portfolio

Offshore

TOP?

Global Delivery Center

Support Fonctions
«Finance
«HR - Ressource Management

In each global practice, projects are categorized by vertical
(Public, Health & Transport; Financial Services;
Manufacturing, Retail & Services; Energy & Utilities;
Telecom, Media & Technology) in order to better fit to
customers' specific requirements.

This global organization is mirrored in all GBUs, countries
and offshore centers in order to ensure overall sustainable
quality, standardization and global team work to maximize
value delivered to customers.

Solutions

The Solutions Global Practice delivers projects (design,
build and deploy) by leveraging proven technological
competence and vertical specific expertise to generate
sustainable customer value. Its specialized Global
Competence Centers ensure a high level quality of
delivery worldwide.

Solutions' portfolio contains 17 vertical solutions, to
approach Atos customers with testified, innovative and
replicable business solutions, and 11 horizontal solutions,
to address transversal issues common to most of our
customers whatever their industry.

«IT - Applications & Infrastructure

Application
Management

o Vertical Solutions:

e Public Sector, Healthcare & Transport: Public
Administration Solutions, Social Security Solutions,
Transportand Logistics Solutions, Healthcare Solutions

e inancial Services: Banking Solutions, Insurance
Solutions, Information Security and Compliance

o Manufacturing, Retail & Services: Integrated
manufacturing excellence, Track and Trace Solutions,
Product Lifecycle Management

e Energy & Utilities: Enterprise Asset Management, Oil and
Gas Solutions

e Telecom, Media & Technology: BSS Solutions, OSS
Solutions, Next Generation Intelligent Networks, Mobile
Virtual Network Operator, Digital Library - Media Asset
Management.

Horizontal Solutions:

e Business Process Solutions: Business Intelligence and
Data Information Management (BI&DIM), Customer
Relationship Management (CRM), Financials and
Accounting, Human Resources (HR)

e Business Integration Solutions: Cloud Solutions,
Enterprise Process Integration (EPD), Enterprise Content
Management (ECM), IT Security and Risk Management,
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Smart Mobility Solutions, Embedded Software Solutions,
Test and Acceptance Management (TAM).

SAP

By bringing together two strong players in the SAP market,
Atos Origin and Siemens IT Solutions and Services, Atos
hasbecome one of the largest SAP service providersin the
world and can now rely on a pool of more than 9,700
business technologists worldwide to support around
900000 SAP end-users.

The Atos SAP portfolio deals with core business needs in

key sectors:

« SAP for financial services - enables banks and insurers to
getback onto the growth path. The Atos approach helps
improving customer value, reducing transaction costs,
improving analytical intelligence, targeting more
accurately and getting to market faster.

« SAP for energy and utilities - helps businesses competing
inadynamic market. Atos SAP solutions help improve
customer service, boost sales, make unbundling easier,
ensure effective collections and reduce resources spent
On Core processes.

o SAP for manufacturing, retail and services - uses Product
Lifecycle Management (PLM) leadership and
manufacturing know-how to deliver comprehensive
improvement to operational efficiency and quality from
factories and supply chain to point-of-sale.

¢ SAP for government, health and transport - delivers best
practice to drive efficiency while reducing costs across
healthcare, defense logistics, taxation management and
other areas.

The Atos SAP portfolio also deals with core business

process solutions:

« SAP for Business Intelligence - provides cross-industry
support to decision-makersin all core areas: finance,
logistics and supply chain, information management and
enterprise performance optimization.

o SAP for Consolidation and Harmonization -a unique
solution which helps organizations to rationalize their SAP
environments by consolidating applications and then
harmonizing their business processes. It comprises five
key components: consolidation and harmonization
strategy and architecture, template design and build, global
roll-out, learning solutions and compliance intelligence.

» SAP for Sustainability and Compliance (S&C) - brings
tangible business benefits to customers froma
sustainable approach to business (Sustainable
Manufacturing, Sustainability Performance
Management), as well as cost savings (and risk reduction)

B. ATOSPOSITIONING IN THEIT MARKET
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by improving compliance management systems in the
manufacturing space (Product Compliance Pack).

¢ SAP flexible solutions - enables Atos to provide solutions
that address client needs while avoiding the need to build
customized processes from scratch. By using flexible and
modular components, Atos can deliver all the aspects of
clients own practices that differ substantially from
standard SAP practices.

« SAP application management and hosting - manages
customers complete SAP environment. Atos hosts,
optimizes, updates and delivers enhancements to every
instance and every seat across the organization.

Atos focuses on providing end-to-end SAP solutions
(‘consult, design, build, operate, maintain”) around
customers business needs, concentrating on six key
outcomes: cost control, change, people, speed, sustainability
and compliance. Atos SAP delivers all the functionality that
customers need through enhanced templates and unique
best practices processes, supported by customized
extensions, backed by proven training and testing capability
and supplied either on-premise or on-demand (as
Software-as-a-Service).

In 2012, Atos will further develop its competencesin the
SAP enabling technologies such as HANA, Mobility and the
Cloud.

During SAPPHIRE NOW on December 8™ 2011, Atos won
the “SAP Mobility Showcase Award for SAP Partners” for its
iPad application based on SAP's premium solution for
Environment, Health & Safety, and received the Gold SAP
Quality Award in Europe, Middle East, and Africa for its
contribution of the New Business Application
Implementation at Sabena Technics.

Application Management

Atosisakey player in the Application Management
arena: over 900,000 business application users around
the world rely on Atos every day. Atos AM services are
delivered through Atos SureSource distributed model
which ensure a common set of standardized methods
and procedures, as well as proven collaboration tools are
used across the globe to provide a high level quality at the
best price to the customers.

The AM Practice uses a progressive value generation

transformation model bringing the customer from its

current operating model to future modes of operations

through a succession of stages:

o A secure transition

« An operational transformation

« A transformation stage 1: Total cost of ownership
reduction through Application Rationalization
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o A transformation stage 2: Business Performance
improvement through Application Management.

The Atos layered approach relies on the AM business
enabling offerings:

* AM Consolidation - helps customers to re-orientate their
investment towards value-adding innovation, to
consolidate their vendors in the objective of reducing
coordination efforts and exploit economies of scale, to
best fit delivery, balancing onshore, nearshore and
offshore obtaining cost advantages, as well as scalability
and to increase their operational performance through
process automation.

o Transformational AM - allows customers to access to
new technology skills and best-of-breed partners that are
responsive and agile, supporting and enabling business
change, to realize the benefits of their investments in
technologies that enable new business models, and to
develop application roadmaps where innovation
initiatives are integrated and best practices in the specific
market industries are leveraged.

o AM Cloud Transformation - tailored to companies seeking
new models to manage an application ecosystem out of
proprietary and packaged applications interacting with
cloudbased services,as well as service provision
assurance, end-to-end process monitoring, process
performance management, flexible billing options.

o AM Consulting - a set of services toidentify the cost,
quality and performance optimizations levers that could
maximize customers productive use of their applications
and determine the drivers that could release the full
value of their application estate through ongoing
transformation and innovation.

e AM Core Services, such as incident resolution, problem
resolution, change management, test & acceptance
management.

Cloud Strategy for Systems Integration

Atos Systems Integration contributes to making Atos one
of the major Cloud providers. It has the mission to make its
customers take advantage of the technology disruption
that the Cloud represents, by transforming their IT and
their value chain.

Atos Slisacting as a Cloud integrator, a Cloud platform
provider and a composite Cloud service provider through
an ‘on-the-shelf” portfolio of offerings, as shown in the
picture (on the next page).
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Consulting offering to start the transformational journey into the Cloud

Cloud Integrator Develop & Migrate

Framework for Microsoft and Java developers to
enable Cloud deployment and Legacy integration & migration

Integrate

Security, Identity Management, Orchestration

Test and Development
Cloud

Automated test and software development tools

Cloud
Platform
Provider

Testand Acceptance
Cloud

Rational tool set on-demand for our customers

Process Orchestration

Business Process Management and Orchestration Service

Identity, Access
Management

Integrated IAM solutions protect IPR, assets, processes and people

Archiving
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Saperion as the standard platform for archiving

Dynamic PLM
Services

Composite
Cloud Service

PLM on-demand solution + PLM Teamcenter on
adynamic Cloud infrastructure

Provider
BIondemand

Cloud-based analytics offering

CRM on demand

Full-featured cloud-based CRM system with higher access speed,
convenient access, high availability for high number of users

Data Cleansing
asaservice

Fast, secure and user-friendly way of improving the integrity
of consumer or business data

Globalization and Industrialization

Distributed Delivery

In 2011, Atos Systems Integration has further enhanced its

distributed delivery model to better fit to its new

organization and has deployed it to the ex-SiemensIT

Solutions and Services SIscope. Atos Sl distributed

delivery model comprises of:

o Anintegrated, industrialized set of end-to-end processes
and tools, named Global Delivery Platform (GDP) and
that is globally deployed. GDP contains technical
libraries and manages service catalogues by type of
service or technology.

¢ A centrally hosted Shared Service Center (SSC) that
provides a comprehensive set of tools to all ST
employees. The integration of these tools enables them
to follow delivery processes, from business
requirements to design and build of the software ina
controlled and efficient manner regardless of wherea
specific part of the process is executed.

Industrialization

The implementation of a global consistent organization
across all GBUs, countries and offshore centersis a key
enabler to the roll-out and management of common
processes and operational frameworks. It facilitates the
deployment of lean waves, the measurement of key
metrics in a similar way, the management of risks, the roll-
out of global offerings and the delivery of international
assignments while ensuring an overall quality and a
continuous performance improvement.

Global Sourcing

In 2011, Atos Systems Integration has strongly increased its

nearshore and offshore presence, with a workforce close to

7000:

e The headcount reached a total of more than 250 in
Morocco.

e Indian operations have now reached 5500 staff in the
following five locations: Mumbai, Pune, Bangalore, Kolkata
and Delhi.

2011 ReferenceDocument 71



B. ATOS POSITIONING IN THEIT MARKET
B.3.Sales and Delivery

» The Argentinian offshore center created in 2010 to
notably serve Spanish speaking countries and the United
States now counts 150 employees.

* 400 employees deliver offshore services from Asia
Pacific

o Through the acquisition of Siemens IT Solutions &
Services, Atos ST has inherited two additional offshore
centers, one in Poland (Wroclaw), with 150 employees,
and the other in Russia (Voronezh), with 250 employees.

The map below shows Atos nearshore and offshore Systems Integration capabilities:

Poland 150
« Standard technologies
« English, German, French languages

Argentina 150
« Standard technologies
« Spanish language . [

Morocco 250
« Standard technologies
«French language

Indicative SI Offshore Staff (in HC, July 2011)

By putting in place a global management system, global

processes, global tooling, increasing the language coverage,

enhancing the technology and functional competencesin
its offshore centers, and continuously benchmarking

Russia 250

«SAP, Application Management

« German language

China/APAC 400

«SAP
. . rad
-
u
™ India 5,500

« Main Offshore destination

« Standard technologies,
OpenSource, Tibco, all SAP,
embedded software,

testing, legacy renovation

. +Finance, Telco, Transport,
*. Utilities

externally their performance, Atos Systems Integration has
now reached an offshore penetration rate of 30%, level that
will keep increasing in the coming years.
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B.3.3.3 Hi-Tech Transactional Services & Specialized Businesses

Overall, 2011 was a transforming year in the business
enabling IT for the Group as decision was made to leverage
the integration of new activities from Siemens I'T Solutions
and Services and the past strategy of the HTTS
development model by creating on July 15t 2011 a new
dedicated serviceline: HTTS & Specialized Businesses.

This new organization includes two Specialized Business
Units Atos Worldline and Atos Worldgrid, and the business
of the Group in the fields of Payments, e-Connectivity
Services, Business Process Outsourcing (BPO), Smart
Energy and Civil & National Security.

Payments

Achievementsin 2011
Atos expanded in 2011its European leadership with a
global business strategy in payment, with the definition of

Issuing
Support

Acquiring

Card Holder

A
Issuing
Financial
institutions

AccessDevice

Issuing

Through these innovations, Atos enables and drives next

generation of payment:

« PoC - Mobile device will become the dominant media

¢ ‘Physical’ card payment will shift towards transactions
generated by “virtual” cards

o New partner models will lead to new global offerings.

Atosinnovation leads to build cross industry business
models with extended supply chain, between merchants,
financial institutions, telecommunication operators,
global players. Examples of recent Innovation in
Payments include:

Authorisation

AccessNetwork

Processing

a global portfolio and the full integration inside Atos
Worldline of indian and APAC payment operations.

Further investments over 2011 in Atos’ global payment

portfolio have been launched:

e Provision of complete electronic payment solutions and
processing services along the entire value chains
acceptance, acquiring and issuing

e Implementation of new VAS Value Added Services to
enrich the core processing and offer the clients to
differentiate in the market;

« Innovation and integration of PoC Point of Contact (ATM,
POS, Remote-Payment, Mobile Payment)

e Shared technical business models - support of clients out-
and/or in-sourcing strategy;

e Shared commercial business models - Gain-share, price
per transaction models.

Terminal POS

Merchant
Interface

Service

Processing

Clearing Financial

& Settlement

institutions

Central

computer

Acquiring

e Amazon co-branding card with large German issuer bank
-processing by Atos;

« M-Banxafe (Belgium) - SIM card banking app, supported
by all banks & telco, 17 million transactions per year;

o Minitix a closed loop & multi-channel solution for low
value transactions (Netherlands);

e Buyster in France - for which Atos Wordline developed
and operates the platform;

« SIPS Mobile (remote payments) for SNCF in France.
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End-to-End Channel Management Benefits have been

introduced by the Group, bringing strong advantages to its

clients, in several areas such as:

o Contact centers, leading to 55% reduction in work load;

e email management solutions, enabling 60% productivity
improvement;

« Telephony queries, increasing by 20% on up selling.

In 2011 volumes processed by Atos' Payments Services
arebased on a strong industrial and yet flexible
production model:

2.2 billion Acquiring transactions

¢ 36 million Credit and debit Cards

« 470 million Remote payment

¢ 350,000 terminals.

Priorities for 2012

In 2012, increased focus will be put on new payments
solutions and more value added services to diversify
further from standard payment processing. This
development will be achieved by leveraging the existing
payment client based and the ability to integrate new
features on our own platforms and solutions, as well as
leveraging the new Group dimension, both in client base
and geographic reach.

e-CS: e- Connectivity Services for Customers,
Citizens and Communities

Achievements in 2011

2011 has seen successtul developments of major e-CS
offerings: e-Commerce services for retailers, Automatic
Speed Control in 3 countries, mobile services in all
markets, secured messaging for banks and others. This
class of services went above EUR 400 million of yearly
turnover. Users going more and more to on-line services,
thisbusiness benefited from growth of usage. New
channels like smartphones bring volumes to connected
services.

After theroll-out of on-line services for e-Commerce,
e-Publishing, loyalty schemes and other business related
services, IT is mature to support citizens relationship and
e-Government initiatives: Automatic Traffic Control, Smart
energy metering, Smart tolling to control CO, emissions,
digitalization of government processes like tax collection.
Connected services are now maturing, thanks to high-
quality and high throughput networks available almost
everywhere: connected vehicles, contactless ticketing and
all mobile services. Consumer cloud and E-Health are
other promising areas.

Volumes managed in 2011 by Atos's eCS are huge:

o 2 1billion calls IRV & contact centers);

16 billion SMS (Short Message Services), +60% growth
compared to 2010;

¢ Over 1 billion eDocuments;

¢ 61 million email boxes.

Ecommerce hasbeen rolled-out at international level for
several retailers, including global players.

The offer of loyalty programs, has been rationalized to
support both frequent flyers and frequent buyers
programs, and after the European market, isnow ready for
Asian market, including China.

The offer of secured messaging, has been internationalized
to support Asian market.

The eCS portfolio has been enriched with new assets
coming from the merger with Siemens IT Solutions and
Services, including Tax collection, medical prescriptions
control and authorization delivery.

Sales teams are now ready in more than 15 countries to sell
the HT'TS offers by leveraging the current Atos customer
base in the geographies where the Group operates.
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Priorities for 2012

The e-CS growth will be supported by the strong portfolio
of assets: high-added value business critical functionalities
like Drive shops for retailers, e-Invoicing for Oil & Gas
companies, Interactive Voice Response Servers and
Virtual Call Centers for banks and telecommunication
operators, mail platforms for them and secured ones for
banks, Automatic Speed Control, smart ticketing solutions,
Loyalty solutions for telecommunications operating
companies and air transport companies, interactive kiosks
for hospitality.

2012 efforts will be focused on expanding the key services
into major countries in Europe, and emerging countries
including Asia and Latin America. The targetis to
introduce 5 priorities offerings in at least 3 new countries.

New offers are also planned to be introduced to

complement the developing activities:

« On top of connected vehicles and smart meters, other
Machine-To-Machine based offerings like in e-Health area:
medicine’s follow-up, diseased or dependent people care;

o Implementation of a dedicated offering in the area of
e-Health to follow patient files;

o A structured offer on Personal Medical File will be shaped
in order to leverage on several initiatives, especially in
Europe. Thanks to an authorization system of
prescriptions built and operated in Argentina, a wide
range services can be delivered by Atos;

e Based on the successful e-Commerce offering, several
enhancements in the Mobile area will be proposed to
retailers to broaden the provide users mobility services;

« Tolling systems to control traffic and especially CO?
control.
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SmartEnergy

Achievements in 2011

Organization: Atos Worldgrid significantly increased its
scope of specific solutions thanks to the SIS acquisition, in
theretail area including Smart Metering. Atos Worldgrid
expanded alsoits geographic scope, with Energy4U in
Germany,a very strong SAP Center of Competence (IS-U,
CRM, Consolidation and Harmonization..), coming from
SiemensIT Solutions and Services.

Products: In 2011, we intensified our R&D efforts and we
proactively developed new modules and new versions of
our software products: ADACS for Nuclear and ASGS for
Smart Metering and Smart Grid. Atos Worldgrid isa
founding (and the only I'T company) member of the
Medgrid consortium, for the design of a post 2020 HVDC
supergrid between Euro-Mediterranean countries. We also
started joint R&D cooperation with Siemens.

Priorities for 2012

Organization: Atos Worldgrid isnow part of the HTTS &
Specialized Businesses entity,and a separated Specialized
Business Unit (SBU), working in close relationships with the
GBUs. To support our ambitions, we are putting in place two
worldwide GBS-Global Business Services: Power Generation
and Smart Grid in our Smart Energy organization.
Products: we will go on with our R&D roadmap. In 2012, we
will push innovation: Atos Worldgrid will for instance
become amember of thenew G3-PLC Consortium, to
promote thisnew OFDM PLC technology. We are also taking
over the IPR of Lynx DMS Product, from Gillam-SEI
company. We will integrate this new offering in our portfolio.
Projects: Atos Worldgrid will have a strong push on
existing and on new partnerships, to promote our ADACS
product on refurbishment and new build nuclear
worldwide market, and to promote our ASGS product for
Smart Metering and Smart Grid.
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Civil & National Security

Achievements in 2011

Atos, Civiland National Security provides answers to security

related questions. The new security solutions in the area of

defense and intelligence, and public security supports civil
and national security agencies and administration in creating
asecure world - for the good of all those living in it. After the
creation of the core team in 2011 around current swiss
operations, preparatory work was done for amore global
organization as from January 1 2012. The four former

SiemensIT Solutions and Services competence centers

located in Germany, Spain, Switzerland and Austria, willbe

bundled and managed within in HT'T'S & SB to leverage global
growthin 2012. Tomake use of these synergies the Group
now offers acomprehensive solution pack with six new key
offerings:

o Situation Awareness: Delivering decision superiority in
critical sectors scenarios and leveraging Networked
Mission Control as well as full system integration. Clients
include the Armed Forces and NATO.

e [ntelligence Services: delivering superior intelligence
quality and performance for intelligence agencies via
Data Fusion and Correlation. Our Intelligence and
Assessment system offers a single platform for all content
and collaboration sources.

e Electronic Identification: delivering new standards of
excellence in electronic identification and leveraging
leading biometric and mobility capabilities. Clients
include civil, national and international organizations.

e Border-Management: delivering swifter and more secure
validation across land, sea and air borders. Extensive
expertise perfected in European Union enlargement.
Including e-Gates, smart matcher border surveillance
solutions deploying radar and optical sensors.

« Professional Mobile Radio: delivering highly seamless
and secure results to professional users, border control
and federal police. Leveraging unique intellectual
property on top of core networks and based on trusted
TETRA and TETRAPOL standards.

e Emergency Management: delivering faster and more
seamless response and recovery capabilities through
mature solution sets in command and control,
communication and complex technology integration for
blue light organizations.

Thenew promising setup with bundling the Civil & National
Security core competencies started in January 2012.

Priority for 2012

Atos will continue to enhance the support to the Civil and
National Security customers The company will focus its
effort at aligning its portfolio with new solutions to enable

and optimize the collaboration between different
security forces.

BPO: Business Process Outsourcing

Achievements in 2011

Following the integration of Siemens I'T Solutions and
Services, Atos now has one of the leading BPO business in
the UK in its chosen markets. The combined headcount
exceeds 4,500 staff with a significant proportion of
offshore utilization with a dedicated BPO team in India.
One of the key differentiators is that in both of the markets
Atos manages the full end to end service with employees
with specific technical expertise in banking and medicine.
This enables the Group to add value via its domain
expertise in addition to the traditional benefits associated
with BPO.

Atos wasrewarded thanks to its success in industry
leading customer contact centers, mail handling and print
operations and bookings and account management
systems that are unique within its market. This ensures
that the Group is able to offer improved efficiencies via its
scalable operation toits existing and future clients.

In 2011 Atos signed an important medical contract for a
new region in the UK. All of its contracts are long term
annuity contracts and in 2011 the company managed to
generate above GBP 200 million of additional total
contract value.

Priority for 2012

In 2012, Atos plan to continue to further enhance and
develop the capability in the UK, both in Medical and
Finance. The Group will actively pursue appropriate
opportunities in the added value BPO space across all of
our markets and geographies.

76 Yourbusiness technologists. Powering progress

AtsS



B.3.3.4 Consulting & Technology Services

B. ATOSPOSITIONING IN THEIT MARKET

B.3.Sales and Delivery

Atos Consulting & Technology Services (C&T'S)isanew
Service Line uniting two sub Service Lines:

» Consulting (Business consulting / IT consulting)

» Technology Services (previously Professional Services).

Consulting & Technology Services helps Atos play toits
full strengths and make a significant impact on the
market. The new service line contributes to business
growth for our consulting and technology services
activities, adds value to the other Service Lines, while
helping to move Atos up-market, securing larger and
more profitable engagementsThe Consulting &
Technology Services Service Line accounts for 7% of total
Atosrevenue and employs 7500 skilled personnel in
France, Benelux, Iberia, UK, Germany and Latin America
(Brazil and Argentina).

Role of Consulting & Technology Services
Consulting & Technology Services is one of the innovation
engines of the Atos Group. Its task is to translate business
issuesinto sustainable growth and higher performance, by
maximizing the potential of IT.

Consulting & Technology Services focuses on making
change happen from diagnostics and design right through
tolongterm management and refresh. All of the skillsand
resources needed for an end to end service are brought
together within the same service line, enabling speed,
agility and responsiveness.

Business Positioning

Consulting & Technology Services are based on resources
that arein close proximity to clients. This involves both
business know-how and technology expertise, and covers
the entire spectrum of activities from diagnosis, assessment
& planning (stage D, tobuild (stage 2) and then run (stage 3).

Because both consulting and technology services are
contained within the same organization, there are no
difficult hand-over points between development and
execution: all stages are handled as part of a single,
seamless process that also contains all aspects of training
and managing change.

To give examples:

e Stage 1 covers diagnostic work and roadmaps;
establishing clear business cases and building a
transformation plan.

o In stage 2,a combined team of consulting and technology
experts cover everything from redesign of processes,

applications and technology architecture to establishing
new governance structures, measuring ROl and carrying
outin-depth project management.

e At stage 3, Consulting & Technology Services will ensure
that transformational change has bedded-down within
the client's own business and is, if required, securely
managed for thelong term.

Business Consulting Portfolio

The Consulting & Technology Services value proposition
isbased on blending industry-sector expertise, process
innovation expertise, technology expertise and
Transformation acceleration expertise.

In order to ensure both a strong industry focus and
leverage of knowledge on cross-industry issues, Business
Consulting offerings are organized around Markets and
Centers of Excellence. These Centers of Excellence focus
on developing functional expertise across Markets, while
Market teams develop industry-specific expertise and
vertical offerings.

Servicesare targeted at all five of the Atos markets:
Manufacturing, Retail & Services; Public, Health &
Transports; Telecoms, Media & Technology; Energy &
Utilities; and Financial Services.

Cross-market services include excellence in Sustainability;
Finance & Accounting; Sales & Marketing; Human
Resource Management; and Procurement.

IT Consulting Portfolio

Consulting & Technology Services aims tomakeIT akey
success factor for C-level business decision-makers: in
other words, to persuade them that I'T is a businessissue,
firstand foremost. All available research shows that top-
performing business organizations are more likely to make
IT atop strategy priority. We need to build strong
relationships with companies of this kind and encourage
others to move in this direction. In this way, it is possible to
have top-level discussions that combine business strategy
andIT execution.

Seven Technology Consulting offers have already been
developed and are used today. The portfolio is divided into
Advisory and Transformation services.

Advisory services include CIO Advisory Support; Security
&Risk Management; and Delivery Excellence.
Transformation services cover Information Management;
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Application Transformation; and Infrastructure
Transformation. The seventh offer is Program & Change
Management, which supports all of the rest.

Technology Services Portfolio

Technology Services connect seamlessly to Consulting,
enabling the projects developed by consultants tobe
carried out rapidly and efficiently, either on client sites or
very close to them. Proximity and Expertise are the two
keys to success.

Our professionals are truly expert in their field, certified to
the highest standards on key technologies and able to
deliver the most projects to the highest standards. They also
work in close proximity to clients, working as part of clients’
own teams, collaborating closely with their personnel and
trusted to deliver inside the client's own firewall.

This ability to bring outstanding levels of expertise and yet
tobe part of the in-house team enables Technology
Services to achieve high levels of intimacy with the client,
tobe close, responsive and very fastmoving in both
delivery and continuous improvement of the initial plans.

With thousands of experts working from regional offices
very close to clients, we are also able to scale up and down
at high speed and respond fast to changing needs. The
Technology Services portfolio covers packaged offers and
core delivery disciplines, including:

e Enterprise Content Management;

e Business Intelligence;

¢ Applications Development & Management;

¢ Business and Information Analysis & Testing;

o Infrastructure Upgrade & Development;

o Systems Integration;

e Project Management & IT Consulting.
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Human Resources policy and talent development

B4.1 Fundamentals
Give a sense to what your employee’s do, love them and Listen to your people, have them participating to building
you will be “A” manager; engaging, motivating and making the cathedral that you and they are dreaming about. All
them happy in their daily life at work. This isnot just an our employees are part of the Atos evolution, the Atos
idealistic view of what the management should do... revolution, by encouraging other ways of working,
thinking, participating and achieving business and
Itbecomesareality in the daily life of the Atos employees. To personal goals. This is even more important when we had
beable to make a difference, several programs have been tointegrate around 27000 new employees, coming from a
implemented within Atos during the past year: we have slightly different culture. The challenge has been to make
now a Wellbeing@work council (a group composed of them feel at home immediately.
generation Y people) which contributes to bringing ideas to
make thelife better at work, for example: decreasing the This was even our greatest HR challenge in 2011.
number of emails each one receives daily; relieve the
tiredness gained during transportation by facilitating Asthe European leader in IT services, with more than
Remote Working; they also work on spreading local 74000 employees and 42 nationalities, Atos isa people
initiatives regarding heath at work within the group, they business. Our new profile provides expanded career
work on promoting charity involvement, they also opportunities for employees thanks to business size and
encourage more diversity and equity among the staff. diversity. Our growth ambition also requires continued
development in expertise and entrepreneurship to help
We have a scientific community, which contributes to customers create innovation and acquire competitive
bring great ideas on new technology investments. A junior advantage. For these reasons, Talents attraction,
group community went to light of which role is to work on development and retention are at the top of the priority list
global projects, which bring them international exposure. of the Executive Committee and of all Atos managers.
B4.2 Talent attraction
Over the past year there hasbeen a shift in the way that priority hasbeen toreach a “Business as Usual”
companies have focused their recruitment approach; Atos recruitment approach to ensure that we delivered
isnodifferent and has adjusted its strategy to meeta innovative recruitment solutions to meet our business
constantly changing candidate marketplace, with the demand. The new teams received access to our
demand for I'T skills being very competitive even during e-Recruitment tool, supported by training on the system
the challenging economic downturn. and the Atos processes. We focused on engaging with the
new recruitment community, having weekly meetings
Over 2011, our focus on the recruitment of interns and with the entire global team to update them on the key
graduates increased to not only identify and develop new priorities and lead Q&A sessions.
talent, but also for us to promote Atos and help increase
our brand awareness within this demographic - thishas Aswith previous years, our e-Recruitment tool ensures
been supported by our IT Challenge competition across Atos can we offer all opportunities to our internal
Universities globally. In 2011 the attraction of professionals communities as we believe it is important for us to build
has also been supported by the positive market coverage out talent within before going to the external market. In
of the Siemens IT Solutions and Services acquisition and 2011 we have delivered over 7000 hires, which isaround
the 2012 London Olympics. 10% of our new company headcount, and illustrates the
effectiveness of the recruitment processes in place.
The Atos recruitment functionitself has grown due to the
Siemens IT Solutions and Services acquisition and our key
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B4.3

There have been many programmes across 2011 with the
key initiatives including: the rollout of a global induction
programme to ensure that our new employees are
effectively supported during their on-boarding in Atos; the
implementation of a global agency framework to ensure
consistency from our recruitment partners and reduced
costs;and the creation of a social media strategy for 2011/12
so that Atos can leverage its new brand across both social

B.4.2.1 IT Challenge

and professional networking media channels, to be rolled
outin2012.

2011 has been a year of positive change for Atos, and the
recruitment team has successfully been able to adapt to
the new company and meet the increased business
recruitment demand - the new team are working
collaboratively and are positioned to support the business
going forward in 2012.

IT Challengeis a competition looking for the IT talents of
the future from 25 universities based in the UK, France,
Germany, Spain, Netherlands and India. As business
technologists who power progress, Atos is encouraging the
next generation, to start coding, drafting, sketching and
mocking up smart mobility apps in teams of between two
and five people. Each member of the winning team will
receive a once-in-a-lifetime opportunity.

Talent Development

The contest aims to foster and encourage innovation and
will take place every two years to coincide with the Winter
and Summer Olympic Games. The theme for the first Atos
IT Challenge is smart mobility and it sets out to find anew,
innovative and useful technology that can be used
anywhere, anytime and on any device toadd valuetoa
business or an individual.

We have built at Group level dedicated programs to ensure to meet the specific development needs of our talents. These

programs include:

B.4.3.1 The Juniors Group

This program has been launched in second half of 2012.
Juniors Groupis the first stage of development on an
international level. A self-contained group of junior,
dynamic people from all over the Atos universe. Beinga
member of the Juniors Group is a learning experience
through exchanges with senior management and
colleagues, working in projects . A dedicated curriculum

B4.3.2 GOLD

hasbeen designed especially for this group which include
elLearning, eBooks, courses during meetings to boost
learning experience. Once someone pass the assessment,
he becomes amember of the Junior Group for 18 months
and afterwards become part of an alumni network to keep
sharing information and knowledge with previous Juniors
Group members.

Nominated by management every year, members of the
Talent Group are invited to take part in the prestigious
GOLD Program. In cooperation with HEC Paris, Europe’s
leading business school, the GOLD program aims to train
the future leaders of the company and create ambassadors
for the company’s values.

Throughout the program, participants explore Atos'
business strategy, work on a project proposed at the
beginning of the program as integral to our strategy, and
focus on solutions to the challenges of global profitable
growth that Atos faces. It is a unique opportunity to network
with Talents from different Atos companies, different
disciplines and different cross-cultural experiences.
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B.4.3.3 On-the-job experience

Talents at Atos get the opportunity to participate to Group
strategic transformation programs such as eXpand or
Wellbeing@work, contributing to make Atos a strong
performer in the market place and a best place to work.
Talents can also join one of Atos network of expertise such

B.4.34 From knowledge to excellence

as the Scientific Community. Furthermore, Atos considers
that on the job learning is one of the most effective way to
develop and this is why significant opportunities for
internal mobility are provided to Talents.

At Atos we understand ambition - and we know that
developing talentsis key for the future of our company.
The Atos University and other Learning & Development
programs are here to help every employee reach its
potential. We also promote on the job learning experience,
avery effective way for our engineers to develop the
specific skills and competencies they need to move ahead
intheir career.

With 28 hours of learning per employee on average
throughout the year, Atos has kept a solid people
development effort in 2011, despite the focus on the Siemens
partnership, the process of merger the organization was
involved in,and the context of economic crisis.

The main objectives of Atos corporate learning in 2011 were:

o To integrate Atos Origin and Siemens IT Solutions and
Services people development practices into one state-of-
the-art global framework shaped to support the
company's growth ambition;

« To pursue the Atos University programs, supporting the
company strategy execution since four years, by
developing theroles that are critical for success;

« To support the company cultural transformations such
as the Zero email™ ambition or Wellbeing@work with
appropriate change management programs;

The achievements made have been substantial on all
dimensions, thanks to an effective and fruitful cooperation
between the HR Learning & Development teams and the
different stakeholders involved in the initiatives, from the
business side or other parts of the HR organization.

The new company Learning framework hasbeen
defined and implemented straight away, with a 60%
completion at the end of 2011. The framework is based on
anew Learning & Development policy,and consists of
global processes and tools - including the essential
‘myLearning” portal, which will stand as a single point of
access to all learning opportunities for all Atos employees
-,.and a powerful Learning management organization

extended by an external partner for administration and
external training management.

Atos University, the company’s corporate university,
trained nearly 1,200 people in 2011 through its
international programs. Critical populations were involved
indedicated training programs, such as Global Sourcing for
sales, Distributed Delivery for senior project managers, HR
Business Partner for HR managers, or the Lean Academy
to keep on building a wide competence centre to deploy
Lean inside out across Atos businesses.

Furthermore, the GOLD program supported by HEC Paris,
to develop the company high potentials through a
customized mini-EMBA, has accelerated its pace with 2
intakes of 40 participants per year as from 2011 onwards.

In parallel, Atos has dramatically enhanced the access to
Learning opportunities, by launching in 2011 the e-learning
on demand approach, which simply provides free access
toall the company e-learning libraries, for all Atos
employees. Atos e-learning libraries cover a very wide
range of topics, including English language, I'T, project
management, personal development, leadership,and
custom contents on the company’s offerings, tools and
processes. Nearly 15000 employees already benefited
from this new approach, providing them with the
knowledge and skills required to meet the needs of our
clients today and in the future, while extending the
Wellbeing@work in the same time.

Inthe near future, Atos also looks at how new ways of
working enable the organization to enhance Learning
experiences through the use of social media. The Zero
email™ ambition program, and our Enterprise Social
Network project in particular, drive social innovation
within our company, unveiling new ways of learning, from
informal interaction with peer experts and communities.

“Let us think of education as the means of developing our
greatest abilities”
(John Fitzgerald KENNEDY)
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B4.4 Workforce Management
Workforce Management has evolved into a function that In 2011, Global Business Unit Workforce Managers (GBU
provides solid services to business and initiative leaders WFMs) have been assigned to all the newly defined Global
across the organization through a combination of strong Business Units and we have created a network in which
strategic workforce planning and dedicated operational these GBU Workforce Managers cooperate internationally
resource management. It is the aim of Workforce on topics such as assignment of employees to work in
Management in Atos to always have the right number of other countries and exchange of best practices.
people with the right skills available at the right location at
theright cost. Workforce Management is continuously involved in lean’

and offshore’ initiatives where we create transparency for

During the year 2011 we have been able to keep the staff that is freed-up by these initiatives while ensuring that
number of people ‘on the bench'to a minimum, both the anticipated cost savings are actually captured.
before as well as after the combination of Atos Origin with
SiemensIT Services and Solutions on July 1#, 2011.

B45 Talent reward and Retention

As a global company, our compensation policy first
objective is to recruit, motivate and retain the talents and
key contributors wherever they are located, whatever their
position. Our reward policy is designed to support our
strategic objectives and to achieve operational
performance and our key financial targets. Our objectives
canonly be met is our employees behave as one team,
therefore, our variable incentives emphasizes Group,
Country or Team objectives, depending on the
responsibility level or on therole.

We conduct an annual benchmarking exercise with our
competitors in the ICT (Information and Communication
Technology) and High Tech sector and monitor trends in
the labour market to ensure our competitiveness and
ensure our compensation packages are in line with
market practices.

Our approach toreward isbased on a total package that
includes a fixed salary, a variable bonus for eligible
employees and benefits aligned with market practice. Key
individuals may also receive LLong Term incentives such as
stock-options and performance shares.

Targets are mainly based on Financial and Personal
objectives. Objectives are set each semester by cascading
Group objectives using a “Top Down” approach. Our policy
isto ensure that all objectives are SMART (Specific,
Measurable, Achievable, Relevant and Time-related). Our
globalbonus policy is therefore reviewed each semester to
align objectives and guidelines with business strategy to
deliver the best performance for our shareholders. Notably,

the weight of financial results has a significant impact
regarding bonus payouts at all levels and for all functions.

Recognition plays a central part in our policy, with amain
focus on non-Cash rewards. Every great contributor should
berecognized within our company, whether belonging to
Sales, Operations or Support Functions. To ensure this, we
arerolling out major programs according to our
Wellbeing@work initiative. Among the many initiatives, we
would like to mention:

¢ Accolade, which empowers Managers to instantaneously
reward their teams according to variouslevels. This is
followed by a communication in the local newsletter to
ensure recognition by peers.

e Success Story, which rewards one project delivery team
for each of our 5 markets. Extensive communication
follows and the key players have also the opportunity to
share a lunch with the Group Executive Committee.

Atos develops employee and management shareholding
toreinforce the sense of belonging to one community,
develop the entrepreneurial spirit to align internal and
external stakeholders'interests.
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B.4.6 Employee and management shareholding
In 2011, Atos has introduced a large Employee Stock This plan was approved by the Board of Directors of Atos
Ownership plans, covering more than 60000 employees in SA on December 22, 2011, pursuant to the authorization
14 countries. This plan, called Sprint 2011, offered to under the 4™ resolution passed at the General
employees the possibility to buy an Atos share with a 20% Shareholders' Meeting of Atos dated July 1%, 2011.
discount (ie Sprint Dynamic) or buy units of a leveraged
product offering upside but also a minimum interest rate Overall, the employee ownership (mutual fundsand
over the period during which the employees have invested. corporate savings plans) moved from about 05% of the

Group's share capital in 2005 to 218%% as of December 2011.

The company has also introduced a performance share
plans granted to the TOP 700 population with
performance criteria aligned on the business plan of Atos.

B.4.7 International mobility
The integration of SiemensI'T Solutions and Services in the and practices in the International Mobility arena, we have,
course of 2011 has provided Atos with extended country in parallel, rolled out a new outsourced service model in
coverage and enormous global opportunities, which, ata order to leverage best practice and technology. Thisisnow
time when the new Atos is consolidating the new business helping to stream-line delivery, improve assignee
model, translate into a particularly critical need for smooth experience and provide better cost effectiveness and
and rapid international resource deployment, in order to control to the business.
better service our business and give it competitive
advantage in its global business strategy. Looking forward, we see International Mobility asan

important element in the company strategy to consolidate

Thelast twelve months have again presented particular international markets, and international business skills as
challengesrelated to the economic climate, which have increasingly critical to our clients. We continue to invest
heightened the importance of communication and significantly in developing international skill-sets and in
promotion of the significant advantages and added value our talent pool, and also in our processes and technology,
of international resourcing, In addition to this,and the in order to better serve our business and clients.
change management challenge of harmonizing Policies

B.4.8 Pensions
Atos provides pension benefits in several countries where Atoshas a dedicated team in place to supervise its
it operates, following local market and industry practice. existing pension arrangements with the support of local
Atos offers two types of pension benefits to its employees: pension managers, also providing technical expertise to
based on defined contributions and based on defined business managers in outsourcing deals. This team is in
benefits. These benefits are usually provided by associated constant pro-active liaison with the independent Trustees
pension funds, insurance companies or directly by the or Board / committee members of Atos related pension
Group (book reserves). Atos has a preference for defined funds to monitor the development of pension schemes
contribution systems which are the more prevalent in its including investment and funding strategies. The team
industry sector and provide its employees with the most also monitors developments worldwide and amends
flexibility. Pension Funds or trusts are often legally separate pension arrangements in respect of new legislation and
entities with their own governance structure, independent regulations as needed.
from Atos.
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All aspects of the management of pension benefits which
are under company control are subject to specific policies
and internal control rules and as part of the Group book of
internal controls. The pension asset management policy
promotes prudent, liability-orientated investments and
serves as a permanent framework for discussions with
pension funds.

In 2011, Atos pension teams have successfully completed
theintegration of legacy SIS pension arrangements in
various countries, including the follow up of transition and
funding agreements with Siemens. Finalization of the
effective transfer of SIS UK pension assets and liabilities is
scheduled to happen in the first half of 2012.

B.4.9 Performance management and Human Resources Annual Review
In 2011, with the acquisition of SIS, performance appraisal Thanks to thisnew tool, every employee of Atos will be set
were more important than ever. It was a good opportunity objectivesin line, will be subject of an appropriate review,
for new managers to meet their employees so that everyone and will benefit from a development plan to manage his
canmeet each other. In order to facilitate this process and career within the Group. This tool is connected to training
given to the size of the Group, Hurman Resources, along with and development tools and allows employees to book
managers and staff representatives, have worked to definea directly their training once their individual development
performance management tool to berolled out in 2012. planisformalized and approved.

B.4.10 Communicating with representatives

2011 was a very active year for the social partners
representatives of Atos employees.

Two plenary meetings and four ordinary and extraordinary
meetings were indeed held with the European Works

Council (EWC) to prepare the SIS acquisition. Cooperating
with the EWC was important for the success of the
acquisition and for the build of the new Atos. The countries
Works Councils were also involved in this process in order
to contributes to the integration success.
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Corporate and Social Responsibility

Initiatives described in this section are more detailed in the CSR report.

B.5.1 IT Sector - opportunities and challenges
B.5.1.1 2011 Trends
Our clients are facing unprecedented levels of volatility; a with sustainable business embedded into the
‘perfect storm’ of economic, social and environmental organizational DNA. Core to our approach isa deep
turbulence. And with an increased focus on reducing their understanding of our clients’ priority challenges and
carbon footprint, our clients are looking for ways to opportunities, aligned to arich breadth and depth of our
innovate and improve while spending less money. world-class Business Technologists and our applied
solutions.
Atos aimstobe the trusted Business Technologist partner
of choice to help our clients become Firms of The Future,
B.5.1.2 Smart Cities - From techie dream to sustainable reality
The field of domotics and building automation is not really The combination of these two areas will drive domotics in
new, and the concept of smart homes and buildings has thenear term, helping move it from DIY’ (do it yourself)
been arecurring theme in the media for some time. toward a more systemic view, in which smart homes and
However, while it cannot be considered a complete failure, buildings form the base of bigger order entities, like smart
it certainly hasnot fully delivered on its promises. cities. Atos has built up an understanding as to how the
Skepticism around the concept is not rare and has even various technical, social, and economic drivers can
tarnished it with a “rich geek toys” stereotype. encourage the wider deployment of domotics. Thisis
clearly visible in the smart building business and could, for
But this is changing. The growing importance of example, propagate to the smart-home arena in the future.
sustainability means home and building automation is
maturing. Two important areas of action are shaping its
future:
« The focus on an intelligent and transparent user
experience, following in the footsteps of ambient
intelligence (AmI)
e The importance of energy efficiency, mainly in terms of
integration with smart meter/ smart-grid technologies.
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Cloud Computing: a new way of
operating

The shift to Cloud Computing offers great opportunities in
the field of sustainability too. It dramatically reduces the

need for server capacity for clients and enables people to
work, no matter when or where, which reduces the need
for travel and increases employee flexibility. Homeworking
isbecoming easier and the improved accessibility of
information contributes to a healthier work-life balance.

B.5.1.3 From Social Computing to Social Business

The use of Social Networks and communities also makes it
easier to share efforts in the field of sustainability with a
broad range of stakeholders such as partners, clients,
suppliers, etc. As such, it enables an increase in stakeholder
dialogue and transparency of strategy and operations.
Social media can be animportant tool to share the

B.5.2 Vision & Strategy

sustainability agenda of companies and request feedback
on their sustainability strategy.

B.5.2.1 Leadership in IT for Sustainability

Many organizations are already linking sustainability with
operational excellence and actively seeking opportunities
for cost savings and increased efficiency. Thishasled to
pressure on the IT industry to develop technologies that
support both profit and sustainability by controlling costs,
improving performance and cutting environmental
impact, something which is only likely to increase. Here we
believe that bringing together People, Technology and
Businessis the way forward.

Atos’ambitionis toberecognized as a EuropeanIT
champion with global reach, providing innovative IT
solutions to helpits clients become more sustainable. Atos
wants tobecome ‘best in class’, not only for its own
operationsbut also in the way it servesits clients. By
embedding sustainability in our own company as part of
our DNA, we automatically ensure that it is similarly
embedded in all the propositions we make to our clients.

To achieve this, our corporate responsibility strategy is

based on three axes:

« Consolidate and increase positions in recognized
sustainable rankings as GRI, Great Place To Work and
financial ratings as DJSI, FTSE.

e Embed sustainability in company’s DNA though
corporate values, operational excellence, social
responsibility and business development.

o Strengthen stakeholder dialogue in order to endorse
strategic challenges for the company as well as key
performance indicators that will measure and publicly
report the advancements of Atos sustainability program.

Corporate Responsibility Governance

Atos’ Corporate Responsibility program, part of the
Group's TOP (Total Operational Performance) program, is
overseen by the Groups General Secretary reporting
directly to the Chief Executive Officer, Thierry Breton. Atos
Corporate Responsibility Program follows the principles of
theISO 26000 international standard.

The Corporate Responsibility Office is a global entity under
the responsibility of the General Secretary, composed of
an international team of around 15 people including 11
global business units' heads of corporate responsibility as
well as service lines representatives.

The Corporate Responsibility office holds weekly calls and
meets monthly, either on a physical or virtual basis in order
todiscuss strategic decisions and the implementation of

follow-up actions. Bi annual specific reviews are performed
by the Group Executive Committee. The Board of directors
also dedicates a yearly session on corporate responsibility.
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Extended team
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B.5.2.2 Strengthening stakeholders’ dialogue

Atos communicates regularly with its stakeholders in
order to alert, mobilize and identify their key issues.In 2011,
the Group has assessed for the second time a formal
materiality process of social and environmental key
performance indicators in order to review and endorse
essential challenges that the market and main
stakeholders consider are essential for Atos to manage and
communicate inits Corporate Responsibility report.

Firststakeholder dialogue meeting in London
To kick off the development of a structured program, a first
stakeholder dialogue took place in November 2011 at our
Olympic technology center in London. A selected
international group of partners, Non Governmental
Organizations and suppliers took part in our discussions to
create a clear stakeholder governance and action plan for
2012. At this full day working session we invited our guests
to challenge our corporate responsibility strategy and
activities and to share their best practices. Through open
discussions we shared expectations and ideas in order to
engage in amutually beneficial collaboration.

Clients

Atos organizes regular meetings with clients to share our
sustainability vision and activities and discuss where we
can cooperate to have greater impact together. In October
2011, the Atos ASCENT event took place where 200 of our
top clients were invited for a 2-day workshop in Berlin.
Ascent 2011 was dedicated to organizations power to
make a difference - to shape the “New Reality” that has
emerged in the business. Together we build a vision for
the future that can be used to shape our guests business

ecosystem, redefine the architecture of that ecosystem
and consider the impact each business has on the people
and places around it.

Customer satisfaction

In 2011 Atos conducted Customer satisfaction surveys at
country level, and for its major clients such as Siemens. The
annual, strategic measurement of the satisfaction of our
customersis very important to Atos and the goalis to
improve our services and retain our customers. In early
2012, a worldwide program has been launched to globally
drive a harmonized Strategic Customer Satisfaction
Management approach. It allows to measure comparably
client satisfaction on CxOlevel in all countries and to define
efficient actions on client, GBU and corporate level. The goal
isto systematically optimize client satisfaction and
subsequently increase client retention and renewal rates.

Partners & Suppliers

Atos aims to work closely with partners and suppliers to
help accelerate sustainable progress. The stakeholder
workshop in London in November 2011 was a first step to
build a closer relationship and start defining joint activities
that will support both parties to progress on sustainability
objectives. Partners and suppliers included Ecovadis, SAP,
United Nations Volunteers, International Paralympic
Committee, AOS Studley, O2 France, ISS World, The Planet
Workshops, The Carbon Neutral Company, Green Grid, CA
Technologies, Carbon Disclosure Project, and the GRI This
will be further developed and implemented in 2012.
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B.5.3

Atos’ Employees

Employees are one of our key stakeholders and play a vital
role in developing and implementing our sustainability
strategy. Open and transparent dialogue is key to ensure that
our strategy and activities are understood and embraced,
and thereisroom for discussion and sharing ideas in order
toprogress. This was particularly the case in 2011 where
there wasa clear focus on a smooth integration of former
Atos Origin and SiemensIT Solutions and Services.

Mission and Commitments

Great Place to Work survey’

As part of the Wellbeing@work transformation program,
Atos has the ambition to enter the Great Place to Work
(GPTW) challenge for all countries. The aimis tobe
recognized as a best place to work, as well as to measure
the impact of the Wellbeing@work initiatives on our
employees and determine the areas that need further
improvement. In 2011 several countries entered the
challenge and more will follow in 2012.

Our Mission: “the pursuit of financial profitability with a
conscious environmental and social impact.”

Atos ambition is to be recognized as a world leader in
providing innovative IT solutions to help its clients become
more sustainable. Atos wants to become best in class, not
only for its own operations but also in the way it serves its
clients. By embedding sustainability in our own company as
part of the Groups DNA, we automatically ensure thatitis
similarly embedded in all the propositions we make to our
clients. This will be achieved through 4 Action Domains:

« Governance, Ethics & Compliance - to implement
corporate governance best practices and guarantee the
respect of ethics in business and in the relationships with
the Group's stakeholders.

« Social Responsibility and Corporate Citizenship - to
launch a “Well Being at Work” ambition aiming to improve
the employees working environment and their social
responsibility impact in the community.

« Environmental Commitment - to consolidate green
initiatives aimed at measuring, monitoring and reducing
the Group'simpact on the environment.

« Business Development - to accompany our clients on
their journey toward sustainability and bring about
[T-enabled transformation and behavioural change
solutions in our clients' approach and attitudes towards
the firm of the future.

Our Commitments:

The Group has established five highlevel

commitments to drive the whole Corporate

Responsibility program that serve as focal goals to guide

international approach, implementations and

advancements of the company worldwide:

« To improve corporate performance and public
reportingin accordance with international best
practices and operate in compliance with sustainable
sector standards, anticipating new European regulations.

» To invest in and develop the wellbeing at work of our
people and the contribution to local communities. Be a
responsible employer. In thisrespect, Atos is totally
committed to the strategic goal of becoming a “great
placetowork” through the development of new ways of
working, collaborative tools and high-trust workplace
cultures.

¢ Toreduce global corporate footprint and
establish green policies that will foster operational
performance.

o To support our clients on their journey towards
environmental excellence, with innovating solutions
and a differentiator portfolio.

» To continuously undertake proactive dialogue with
mainstakeholders to understand and give response to
their expectations.
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Our targets:

Accelerate our progress

Consolidated global reporting performance worldwilde

Bestin class Move up position in investors ratings

International standards

and IT sector practices Contribute to Great Place to Work certification
Streght Stakeholders dialogue

Reinforce Corporate Social Engagement

P eople Strength University relations
Wellbeing@work Endorse Corporate Diversity policy

Assure employees awareness

Reduce 45% of Corporate Footprint by 2015
Planet Assure 100% renewable energy sourcing for DCs by 2015
Environmental operational i ne Y
performance 1SO 14001 certification in all DCs and main sites

Implement green policies worldwide

Leverage Zero Carbon Data Centers differentiator
Profit Promote international partnership with SAP
Innovative solutions Markets and Sales force mobilisation

Zero e—mail, Firm of the Future, Green IT, Smart City, etc
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Achievements of 2011

By placing sustainability at the core of our corporate
strategy, Atos has been able to build on a sound foundation
and expand its activities and achievements in this area,
many of which have already been highlighted throughout
this Report. Significant achievements so far include:

+ Global Reporting standards recognition: In May 2011,
Atos published its second Corporate Responsibility
report in line with the Global Reporting Initiatives (GRI)
guidelines and was rated Level A+ by the GRI. In addition,
Atosis supporting GRIas Organizational Stakeholder
since 2009 to show full commitment with recognized
best sustainability reporting practices in the market.

« Toward a Zero email™ company: [ early 2011, Atos
announced its ambition to become a Zero email™
company within three years as the company believes
that the volume of emails that we send and receive is
unsustainable for business. We are adopting innovative
social business solutions to bridge the ‘social business
gap and provide a more personal, immediate and cost
effective means to manage and share information.

« Entering international sustainable rating Indexes: In
2011, Atos entered two new market investor ratings lists,
the FTSEAGOOD and the ASPI Eurozone indices in
recognition of our leading environmental and social
practices.

- ASPI Eurozone” index is composed of the 120 top-rated

companies in the Eurozone, based on a corporate

responsibility best-in-class approach.

-FTSE4Good ESG Ratings have been designed to

objectively measure the ESG (Environmental, Social and

Governance)risk and performance of companies

worldwide. Supersector-relative ratings across six ESG

themes track over 2,300 public companies, making

FTSE4Good ESG Ratings a valuable tool for investors who

wish to incorporate ESG factors into their investment

decision making processes, or as a framework for
corporate engagement and stewardship.

« Sustenance to Green Grid Forum: Since 2008, Atos has
been amember of the Green Grid I'T sector association
contributing to high tech research studies, such as the
Data Centers Energy Efficiency published in 2011

« Carbon Disclosure Project: In 2011 and for the 4" year,
Atoshasreported its Corporate Footprint to Carbon
Disclosure Project following GHG international protocol.

» Thefirstinternational IT Group offering Carbon
Neutral hosting services: In 2010, Atos decided to offset
all ofits data centers carbon emissions. The project
selectedis a wind power project located in India. The
Group engaged with the Carbon-Neutral Company at the
beginning of 2011 and there will be a new partnership
with South Pole Carbon. We have now extended this
offsetting policy to the ex-Siemens data centers so that
the full Atos scopeis covered.

« Worldwide collaboration with SAP on Intelligent
Sustainability solutions: In 2011, Atoslaunched the
implementation of the SAP Sustainability Performance
Management application to help achieve the Group
sustainability goals. This project’s strength forms a key
ethos of Atos' corporate responsibility program: tobe an
exemplar and enabler of innovative sustainability
solutions by showing how companies canuseIT to
accelerate the results of sustainability programs.

 Firststakeholders Dialogue workshopin London: As
already mentioned, in 2011, Atos held its first Stakeholders
Workshop with 15 partners participating. The aim of this
workshop was to establish a dialogue and discussion on
Atos' sustainability strategy, the impact on the wider
community and how to engage stakeholders, in order to
improve and expand joint activities and strength
valuable collaborations.

+ Wellbeing@work and Great Place to Work challenge:
In early 2010, Atos launched its Wellbeing@work
initiative, demonstrating that its employees remain its first
priority. This program continued in 2011 with major Atos
geographies entering the Great Place to Work challenge,
and was deemed one of the key points for a successful
integration of SiemensIT Solutions and Services. The
program underpins the company’s ongoing
transformation to become a fully integrated and global
company, and recognized as a best place to work.

» Global Diversity Program: In 2011, the Group defined a
global Diversity and Equality Program aiming to address
significant targets for the company and develop an
implementation plan globally. Workshops were held in
order to address the company status and best practice sin
multinational companies in order to harmonize several
existing initiatives and set a global framework compliant
with international human rights and labor standards. The
policy is available and a communication plan will be
designed toincrease general awareness of employees.
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 Member of the UN strategic business club: [n July 2011,
Atos confirmed its adherence to the United Nations'
Global Compact, thus demonstrating once again its
commitment to operating under universally recognized
responsible business principles.

« Ethics inbusiness: In line with its commitment to the
UN Global Compact, in December 2011 Atos published its
Group Code of Ethics, distributed it to allnew employees
worldwide and launched arelated training program.

« FirstIT Challenge contest: In 2011, Atos launched the
first edition of the Atos IT Challenge. The objective of this
contest is to promote and encourage innovation in an
open environment as well as support young innovators
in taking their ideas forward on the topic of Smart
Mobility as it relates to sustainability. This contest allows
to identify new talents amongst students from more than

B. ATOSPOSITIONING IN THEIT MARKET
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25 best-in-class Universities in Germany, Spain, France,
India, the Netherlands and the UK.

« Anew headquarters meeting high-quality
environmental standards: The new Atos Campusin
Bezons, France is the first office building in France to
obtain the triple certification HQE Construction (High
Environmental Quality for building), THPE (Very High
Energy Performance),and HQE for Operation. Our
campus in Pune, India, has a Gold standard ranking for
thebuildings and Platinum for its interior.

« The new Atos Campus in Essen, Germany received the
Silver Certificate of the German Sustainable Building
Council rating the ecological, economic, sociocultural,
functional, technical, process and site quality of the
building.

B.5.5 Building a great place to work

B.5.5.1 Our values and identity

Unlocking the creative potential of our workforce The Wellbeing@work initiative underpins our ongoing

With the launch of the new Atosin July 2011, we transformation to become a more integrated and global

formulated a clear vision with sustainability at the center: company. It creates greater trust and transparency;,

‘At Atos we strive to transform to a sustainable Firm of the engender a strong feeling of pride in people’s jobs and

Future. We believe that bringing together people, technology builds an environment where people really enjoy working

and business is the way forward Our 74000 Business with each other to achieve the best results - a true Firm of

Technologists power progress every day, for our clients, The Future!

ourselves and the wider community”

B.5.5.2 Creating a great place to work

When it comes to creating a great place to work, we need to Competing for, and earning, the right tobe called a Great

have a clear view on where we are now, what we need to Place to Work

improve and where we can excel. So tomeasure and By the end of 2011, the first surveys had been conducted in

benchmark the quality of our working environment to the Atos Worldline Belgium, Brazil, Canada, Finland, Germany;,

best references across the world, Atos has engaged the India, Spain, the US and the UK targeting some 30,000

renowned and independent Great Place To Work” Institute. employees. The Brazil survey has now been audited and

This institute is a global research, consulting and training Atosis currently ranked in the top 20% of companiesin the

firm that helps organizations identify, create and sustain country. In early 2012, Atos was award as ‘Great Place to

great workplaces through the development of high-trust Work”in Poland. The aim now is to improve the ratingin

workplace cultures. It serves businesses, non-profits and 2012 so that in subsequent surveys it enters the top 10%

government agencies on all six continents. and so officially qualifies as a “Great Place to Work”. We are
currently extending the surveys throughout our
organization, including new countries such asthe
Netherlands, the Philippines, France, Denmark, Sweden,
Switzerland, Greece and Italy.
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B.5.5.3 Zero email™ challenge

One of the key building blocks to create a great place to
work is our Zero email™ ambition. A move to Zero
email™ addresses the challenges organizations face asa
result of the continuing explosion in data. We believe that
email is on the way out as the best way to run a company
and dobusiness. Atos' aim therefore is to eradicate all
emails between Atos employees by using improved
communication applications as well as new
collaboration and social media tools. For example, by
using Office Communicator (OCS) instead of email for
quick questions to or chats with colleagues, or by using
Livemeeting to instantly organize online meetings and
sharing documents.

Atos haslaunched a companywide program to enable
more efficient and effective collaboration across borders
and organizational units. By applying new ways of working
using innovative technologies to bridge the “social
business” gap we can achieve better communication, team
working and social networking, and will be able to manage
and share information much more effectively. Take for
instance email, the volume we send and receive is
unsustainable for business. With an estimated 20 hours a
week spent on email alone, it is fast polluting our working
environments and also encroaching into our personal
lives. With our Zero email™ program we are taking action

toreverse this trend. We are ambitious as we aim tobe a
Zero email™ company within 3 years (end of 2013).

Equity and diversity

In 2011, a global initiative to develop a new equality and

diversity policy was launched. Its objective is to not only

develop an international policy according to recognized

human rights and labor standards, but also to have a

proactive role in promoting rights, equal opportunities and

career evolution for minority groups within Atos. The

Group seeks to:

e Create a working environment which is free from
discrimination and harassment and where each person
is treated with courtesy, dignity and respect;

e have employment practices which ensure that
individuals or members of a particular group have equal
opportunities and are not discriminated against because
of their attributes;

e promote appropriate standards of conduct;

e promptly resolve issues when they occur and resolve
complaintsin a fair and timely manner.
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B.5.6 Responsible Citizenship
Asaleading international IT services provider, we targets and earn their livelihood. These activities are
understand that our activities and IT services in general conducted inrural areas, and Atos contributes
are fully integrated into people’s day to day life and can considerable amount on welfare of the children education
contribute to creating long-term value to society at large. inthat village.
Corporate Citizenship is not simply a badge that we wear
because it's fashionable; it has always been part of “who we In Atos Australia a team of employees walked the 100km
are” and “what our employees do” around the world. At Oxfam walk to raise funds for the Oxfam organization.
Atos, werecognize the teambuilding and motivational Oxfam Australia is part of a global movement of dedicated
opportunities afforded to our people by helping them to people working hard to fight poverty and injustice. The
participate in community-related initiatives. Examples company matches the employee fund raising efforts dollar
include: for dollar.
Atos Spain supports AGENT-DYSL with the development In terms of social engagement Atos France supports
of an intelligent system for reading assistance for school “Energie Jeune’, an organization committed to fight against
age children with dyslexia to improve their reading. The the dropping out of school. The aim of the programis to
Intelligent System to Assist builds and maintains individual apply Atos knowledge to help young college students with
profiles through ‘observation” of each child while reading their studies. At present we have 10 employees engaged in
the text on the display area of the system and by the this initiative and for 2012 we aim to increase the number
recognition of read errors. and widen the initiative throughout the country.
The Atos Cycling Tour, organized by the Dutch In the future, successful businesses will be those that are
organization and established in 2005, raised EUR 14,500 seen tobe social businesses. It's an approach that Atos has
for the Children Cancer Fund. The team, consisting of 50 already pioneered in partnership with its clients. We are
cycling colleagues from the Netherlands, Germany, always looking for innovative and rewarding projects
Belgium, France, UK and even Singapore, started their where we can leverage new technologies for youina
journey in Paris where they were welcomed by our responsible way and which act asamajor lever to enable
Corporate Management team to wish them a safe trip. societal changes and create progress. Examples include:
More than1million Thaibahtraised for Atos Thailand Increasingonlineaccessibility tomedical
workers hurt by recent flood crisis in Bangkok. [n 2011, information- Atos has developed and coordinates the
Thailand, along with other Southeast Asian countries, integration of all of the elements of the KHRESMOI
experienced catastrophic flooding resulting from an European project. This increases online accessibility to
unusually high amount of rainwater collected during the reliable medical information for both the general public
monsoon season. Atos Thailand raised 235000 baht and and medical experts. Through this system, Internet users
inaddition, Atos Thailand offered interest-free 60000 baht willbe able to search and accessreliable health
loans to those who reported damages, to be paid back over information in their local language, generated from various
the course of 12 months. Also, for those whose homes were medical information sources (scientific publications, image
uninhabitable during the crisis, Atos Thailand offered banks, pharmaceutical databases, etc).
support in the form of free accommodation in local
apartments and hotels. « Olympic values promotion to Spanish youthinside

public education- Atos has designed the technical

Atos Germany supports Startsocial, an incorporated platform that will promote the Olympic values at schools
society, financially and encourages social engagement of in Spain. Developed by the Spanish Olympic Committee,
its employees via a volunteer program. Startsocial, whose the Ministry of Education, the University Camilo Jose
patronis the German Federal Chancellor Angela Merkel, Cela (Madrid) and Atos, the project aims at promoting the
organizes an annual competition, which provides 100 Olympic values in the course “Education for citizenship”,
social projects a three month coaching period. such as team effort’.
Employees at Ates Indiaare very engaged in social
initiatives such as the Tree Plantation event where
volunteer employees planted saplings like fruit bearing,
medicinal value etc. to help poor farmer's achieve their
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« Towards asustainable health lifecyclesystem- Atos
haslong-term experience in providing I'T services to the
healthcare sector, including with Atos Healthcare in the
UK adivision of Atos, that combines the Company’s
expertise in consulting, technology and healthcare to
improve the way careis delivered.

+ Webelieve that through the use of IT significant
progress canbe achieved regarding life quality
improvements, despite the current challenges (an ageing
population, increasing demands on, and the cost of,
healthcare).

« Efficient online overview of pension details for all
Dutch citizens - Atos designed, built, manages and hosts
the "Mijnpensioenoverzichtnl” website for the Stichting
Pensioenregister, which aims to give Dutch citizens a
clear insight into their (future) pension situation. Since the
launch in January 2011 more than 3 million visitors found
their way to the site and recently the site won the Dutch
NAF Architecture Award for the easy to use structure.
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B.5.7 Continuing the Group’s Green transformation - Improving our environmental
performance
Decarbonizing the earth is part of any company’s future generations. Firms of the future need to make
responsibility. It means not only considering the carbon management a pillar of their business strategy. At
environment as a precious resource, but it also means Atos, we believe that the implementation of an Ambition
addressing the life conditions of people and communities Carbon Free initiative not only strengthens the stability of a
and to anticipate the consequences of today’s actions for company but also reinforces its competitiveness.
B.5.71 Our zero carbon ambition: a plan in action
Since 2008, Atos has undertaken an annual evaluation of (electricity fuel or gas, for instance), and waste
the carbon footprint of the entire company, including all its management. Here we have identified several levers that
activities. This initiative involves identifying the main can contribute to the effort of energy management and
sources of emission and taking the right actions to reduce carbon reduction:
the volume of CO, (directly or indirectly) emitted. e Energy managementindata centersby actingon IT
infrastructure (e g. cooling, space room organization, cold
Our initial objective was to abate the carbon footprint of corridor optimizing air flow, etc) which can bring
Atosby 15% over the period 2009-2011 (2008 baseline). significant energy savings.
Thanks to the efforts provided, we succeeded in reducing e Fnergy building management leading to savings of up to
it by 16% (at constant scope) within 2 years (2009-2010). 20% of the energy bill (optimizing the energy
consumption of heating, ventilation, and air conditioning,
Considering the increasing pressure on IT (partly due to lighting, etc). The DESIMA solution, a coherent set of
the digitalization of the economy) and the vastly increased Demand Response and Energy Management software
size of Atos following the merger of Atos Origin and tools developed by Atos, isimplemented in the Atos
SiemensIT Solutions and Services), Atos decided to headquarters in Bezons This solution is likely tobe
reinforce its efforts to tackle climate change. In this progressively extended to other new Atos sites.
connection, in 2011 the company set itself a new objective e Energy desktop management allowing us to potentially
for the 3 coming years (2012 - 2015): to abate by an reduce our energy bills by 30%. An experiment is
additional 30% the whole carbon footprint of Atos (using underway in order to determine the real benefits of the
2011 asabaseline). solution before its deployment on a larger scale.
o New ways of working based on new technologies (Office
This objective is broken down as follows: Communicator systems, Microsoft) allowing Remote
«-30% CO, for buildings and travels (2011 baseline) Working, reducing travels needs, increasing productivity,
«-30% the CO, resulting from Data Center operations and improving the work/life balance with a positive
(2011 baseline). impact on environment. Our Zero email™ policy is part of
this approach. It should contribute to reducing the carbon
Toreach the target, we looked at different areas such as the footprint of employees in their daily tasks.
carbon embedded in IT equipment, energy consumption
B.5.7.2 Thefirst global IT company to offer carbon neutral data centers
In 2010 Atos became the first global IT provider to offer 2008, 63% in 2009,56% in 2010 which corresponds
carbon neutral hosting services. The first carbon approximately to 128 000tCO, - total footprint produced in
assessment of Atos in 2008 revealed that data centers 2010 at a global level, was 310000tCO,).
were responsible for more than 50% of Atos' CO, footprint.
This was confirmed during the following years (54% in
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It therefore became necessary to consider our data center
activity as a priority in our carbon management strategy:.
Furthermore, since July 2011, we have faced the challenge
of amechanical increase in the carbon footprint due to the
merger between Atos Origin and Siemens [T Solutions and
Services (SIS). This means that Atos will have to increase its
efforts to control and monitor CO, emissionsin the 48
countries where we are located.

In this connection, Atos implemented in 2011 a program
with the ambition to be considered as the leading IT

company in power management and carbon abatement
strategy. Atos’environmental strategy gives primary focus
to13strategic countries (Austria Belgium, Brazil, China,
Finland, France, Germany, Hong Kong, Netherlands,
Singapore, Switzerland, United Kingdom and USA).

To further meet its responsibilities, Atos has also decided
to offset the entire CO, footprint of its data centers through
Carbon Credits invested in a wind power supply located in
India.

B.5.7.3 Renewable energy sourcing worldwide

Atos’ objectiveis to avoid producing carbon which raises
the question of moving from CO, compensation toward a
suppression of emissions at source, which would involve a
review of our policy in relation to electricity supply. Some
countries like The Netherlands or United Kingdom have

initiated this process. The intention is to progressively
extend this practice to all our strategic data centers by 2015.
A transition roadmap to gradually move towards a zero
carbon emission status and progressively reduce the
carbon offsetting program is currently under analysis.

B.5.74 Deploying green policies to reduce the impact of our activities

During 2011, Atos consolidated the implementation of a
number of global policies and launched new programs
concerning sustainability and corporate responsibility.

«Smart Travel policy - The Atos travel policy establishes
procedures for employees who travel on behalf of Atos
for business purposes. The policy is mandatory and
applies to all employees of Atos across the world. All
travel bookings must be made via contracted Travel
Agents, applying the travel policy in the booking process.
The implementation of Office Communicator System on
desktops (unified messaging) reduces the need to travel
and limits the number of kilometers traveled.

e Car Fleet policy - As from January 2010, cars with
emission above 120g CO, /km are no longer permitted as
part of Atos' car fleet, and leasing terms for cars which
have a carbon emission above 120g CO,/km cannot be
renewed or extended.

» Waste management policy - Atos gives a particular
attention to potentially hazardous waste. The Global
Waste Management Policy states that all wastes have to
bemanaged in full compliance with the WEEE directive
(Waste Electrical and Electronic Equipment). As a result,
theresponsibility of the waste management relies now
onthe supplier.

« Controlling and limiting therisk of the supply chain -
Tolimit the risk on our supply chain, we make sure our
suppliers comply with best practices. Here we are
supported by Ecovadis, allowing Atos to assess the
environmental and social performance of their suppliers
onaglobal basis. As aresult, Ecovadis ratings help us
reducerisks, drive performance and eco-innovation in
our supply chain.

+ Promotebest practices with suppliers thanks to the
Sustainable Supplier Charter - The Atos Sustainable
Supplier Charter is attached to allmajor contracts. It
complies with the UN Global Compact principles and
encourages suppliers to implement best practices
(environment, social, ethic, supply chain). On their side, all
purchasers have signed the purchasing code of ethics,
and commit to abide to itsrules and principles.

« Sustainable development weighs 10%in the process
of decisionmaking - In the process of measuring the
effectiveness of the supplier through the QCLDM
performance metric (Quality, Cost, Logistics,
Development and Management), we have added the
Sustainability (S).Sustainability is an increasing Business
Requirement that we need to understand from
stakeholders and translate to suppliers. As a result,
business requirements include Sustainability.
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« Sustainability is part of thebonus scorecard of
purchasers - As from 2010, Sustainability hasbeen

integrated into the bonus score card of all Global Category
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purchasers and country purchasing managers. This
incentive ensures that sustainability is clearly addressed
in the daily job of suppliers.

B.5.7.5 Environmental certification roll-out

In 2009 Atos launched the implementation of EMSs and

attaining ISO 14001 certifications for office sitesand data

centers. Key aspects include:

¢SO 14001 certification program roll out in all countries
(buildings and data centers) with the objectives of 35% of
sites certified in 2011 and 80% in 2013;

e Carbon audit roll out in the Groups European data
centers;

«In 2011, Atos Origin will offset all of its data centers and
offer its clients a Carbon Neutral data center offering,
through a partnership with the Carbon Neutral Company:.

Here the major environmental aspects relate to the usage
of electricity, gas and fuels to operate data centers and
offices. The common factor of these environmental
aspects is carbon emission and therefore our ambition is,
to manage the majority of our Carbon emissions through
an Environmental Management System (EMS), aiming for
atleast 80% in the final stage. This implies to address major
office sites and strategic data centers located across 42
countries.

With regards to data centers, the target initially agreed in
2010 wasto certify 25 data centers over the period 2010-
2012.By end of 2012,100% of the target should be reached:
11data centers were certified by 2010, 3 additional data
centers were under certification process in 2011 and 11 sites
are planned in 2012.

A similar approach inregard to office buildings is currently
under implementation. By today 20 major office sites
across five countries (Spain, Portugal, Netherlands,
Switzerland, Germany) are already certified. Based on the
2011 results of the Carbon Footprint Abatement Program,
the strategy for the certification of office sites will be
redefined, taking into account floor space and the number
of employees working on site. The objectiveis to certify all
main office sites by 2015. Major office sites with more than
400 employees are located in France, Germany, Poland,
Spain, India, Brazil, United Kingdom and Belgium. The Atos
Campus certification process complements the EMS
approach.
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B.5.8

Powering progress to transform to the firm of the future - sustainable growth

Atosunderstands the role it can play in developing
solutions that allow its clients to operate in a more
sustainable way which isboth good for their own business
as well as for society and the environment. Atos' Firm of

the Future strategy helpsits clients transform toa
sustainable, collaborative and adaptive organization,
addressing both strategic and operational levels and the
supporting infrastructure.

B.5.8.1 Accompanying our clients’ sustainable transformation

Tohelp clients transform towards a Firm of the Future,
Atos business technologists have developed solutions and
toolkits that can transform a business into a sustainable,
collaborative and adaptive organization, addressing all
aspects of the strategic and operational levels and the
supporting infrastructure:

«Strategy & change - Helping to transformtoa
sustainable business model: We provide consulting
services and solutions that help a business model evolve
toasustainable Firm of the Future.

« Operations - -nabling the move towards sustainable
operational excellence: Optimizing business processes to
save costs, increasing efficiency and flexibility, stimulating

knowledge sharing and enabling collaboration across the
value chain.

o Infrastructure - Ensuring a sustainable I T infrastructure:
We offer a carbon neutral hosting facility and Green IT
services to transform a business towards a decarbonized
sustainable infrastructure.

In each area we provide leading innovative solutions.
Taken separately or as a complete portfolio, Atos provides
the innovation, solution-focus and long-term partnership
approach to ensure that a businessis able to adapt and
flourish in these increasingly volatile times.

B.5.8.2 Intelligent sustainability - sustainability dashboards - delivering

transparent and critical management data

Once a client has established his desired position, strategy
and KPIs, the organization can begin implementing and
managing a new, more focused sustainability program. But
thisrequires accurate, timely and transparent data. Here
Atos provides accurate and consolidated reporting

B.5.8.3 Ambition carbon free

solutions, such as the Sustainability Performance
Management (SPM) dashboard, which can deliver exactly
the required intelligence from across the value chain and
up and down the organization.

In 2009, Atos applied the Ambition Carbon Free approach
toitsownIT infrastructure as part of its world-wide carbon
audit program. Our ambition is to become the most carbon

efficient player in the ICT market by helping clients to
lower their environmental impact. As aresult, Atos has
decided to implement a voluntary offsetting mechanism.
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Atos Worldgrid is a world leader in Smart Energy and
Utilities (electricity, oil & gas and water, etc) focused on
smart energy solutions around production, transport,
distribution and retail to enable businesses to achieve
energy efficiencies and increase sustainability, while
improving operational performance. Here smart grid and
smart meter technologies are an important part of the
transformation towards a more sustainable future.

The world’s first smart metering technology

In 2011, Atos Worldgrid delivered the Linky Information
System with an Automated Meter Management system.
Smart Data Concentrators will become Smart Grid Nodes,
allowing Advanced Distribution Automation, by
combining the strengths of Smart Metering and of
Distribution Automation. The Linky system is designed as
‘Smart Grid Ready’ and offers the key benefits of
sustainability, greater interoperability, increased customer
service and cost reduction.

B.5.9 Operating in compliance with sustainable best practices and international
standards
Atos also provides thought leadership through its joint blogs)as well as guest lecturing and joint collaboration on
work with leading universities, charities, think tanks, sustainable business with anumber of leading
regulators and business partners. For example, Atos' Universities. Also in 2011, Atos released its ‘Simplicity &
unique partnership with BCI: Biomimicry for Creative Control Report as part of its Scientific Community
Innovation helps apply ecological thinking for business commitment to thought leadership and emerging IT
transformation, building on concepts such as cradle-to- trendsrelated to IT-enabled transformation.
cradle, industrial ecology, biomimicry, process
re-engineering, servitization and systems-thinking. Along with our SAP partnership on Sustainability

Solutions, in 2011 we formed a unique co-innovation

Whilst Atos s first and foremost about solutions, we partnership with Siemens, a world leader in execution
recognize that engagement at a thought-leadership level is systems for operational excellence & sustainable business.
vitally important to ensure solutions deliver the desired The Siemens and SAP partnerships aligned to
results. In 2011 Atos proactively engaged in thought- sustainability solutions ensure Atos provides world
leadership for sustainable business. Blogs were written for leading expertise in sustainable business solutions
anumber of sustainability discussion groups (such as The ensuring our clients can transform to Firms of The Future.
Guardian Sustainable Business & Tomorrow’s Company
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Cl1

Pro forma

Cl1 2011 statutory comparative basis
The 2011 Group statutory financial information comprises ¢ The pro forma information has been prepared using
the results of the former Atos Origin perimeter for the accounting policies consistent with those used in the
12months of 2011 and the acquired scope of the former prior Atos interim and year-end financial statements;
SiemensIT Solutions and Services for the 6 months « Pro forma tax isbased on the estimated effective rate of
period from July 2011 to December 2011 tax for Atos for the relevant periods applied to pro forma
profit before taxation.
This financial information is compared to a 2010 pro forma ¢ The pro forma Profit and Loss account excludes
constant scope and exchange rates as if the new Group significant exceptional items as being non-recurring,
Atos had been in existence since July 1%, 2010, meaning notably on contract risks recorded in the first semester.
12months of 2010 former Atos Origin perimeter (as already
released) and 6 months of the acquired scope of the Statutory revenue 2011 (12 months Atos and 6 months
former SiemensIT Solutions and Services for the SiemensIT Solutions and Services as of July 1%, 2011) was
6 months period from July 2010 to December 2010. EUR 6,812 million with the breakdown by Service Line, by
GBU, and by market herein below. The corresponding
Theinformation is provided as guidance only and is operating margin was EUR 4224 million representing
unaudited. The key assumptions used in the preparation 6.2 percent of revenue.
of the information are as follows:
Cl2 Pro forma 12 months 2011

Pro forma 12 month revenue 2011 (12 months Atos and

12 months SiemensIT Solutions and Services) was UR
8511 million with the breakdown by Service Line, by GBU,
and by market herein below. The corresponding operating
margin was EUR 410 million representing 4.8 percent of
revenue.

This pro forma is provided for information purpose only
and particularly toreflect mix of businesses (Service Line,
GBUs, Markets) on a full year basis but not as comparative
basis for analysis purpose.
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C.2 Operational review
Cc.21 Executive Summary
For thefirst year of the integration of Siemens IT Solutions Order entry reached EUR 7040 million. Commercial
and Services, the Group reached statutory revenue of activity increased principally in Germany, Benelux, France,
EUR 6,812 million for a scope representing 12 months of North Americaand Latin America, due to new businesses
former Atos Origin and 6 months of Siemens T Solutions and contract renewals. The Book to Bill ratio stood at
and Services. This figure represented an organic growth of 103 percent, compared to 111 percent last year on the former
+0.3 percent after two years of limited decline. Indeed, Atos Origin scope.
revenue evolution was
-37percent in 2009 and -35 percent in 2010 in the context During thelast quarter of the year, the Book to Bill ratio
of adifficult macro-economic environment particularly reached 113 percent, allowing a total year statutory Book to
inthe cyclical activities. Billabove 100 percent as planned.
Year 2011 performance was in line with the Group's full Operating margin reached EUR 4224 million or
year guidance (around EUR 6.8 billion) provided on 6.2 percent of revenue. This represented an increase of
July 27" 2011 when the first semester results were issued, EUR +127.7 million or +190bp compared to previous year at
and confirmed on October 61 2011 at the Investor Day constant scope and exchangerate. The performance
organized by the Company. exceeded theinitial 6 percent guidance provided in
February 2011, which was upgraded to 6.2 percent in July
2011
Cc.2.2 Operating performance review
The underlying operating performance on the ongoing itemized and presented below the operating margin, in
business is presented within the operating margin, while line with the CNC (Conseil National de la Comptabilité)
unusual, abnormal and infrequent income or expenses recommendation no. 2009-R-03 (issued on 2 July 2009)
(other operating income/expenses) are separately regarding the financial statements presentation.
InEUR million 2011 2010 Change
Statutoryscope
Revenue +1,792 +35.7%
Operatingmargin +85.0 +25.2%
Operatingmarginrate O5pts
Constantscope
Revenue 229 +0.3%
Operatingmargin +1277 +43.3%
Operatingmarginrate +1.9pts
The details from operating margin to operating income and net income are explained in the financial review.
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Cc23

Revenue

In 2011 pro forma 12 months, 74 percent of the revenue base
was generated by multi-year contracts, deriving from multi-
year Managed Services contracts (47 percent of total
revenue), Hi-Tech Transactional Services & Specialized
Businesses (20 percent of total revenue), and Application
Management (7 percent included in Systems Integration).

Europe remained the Group's main operational base,

generating 90 percent of total revenue. The integration
of SiemensIT Solutions and Services reinforced the

C.2.3.1 Organic growth

European customer base and resulted also in a larger size
of operations in North America.

The Group services and solutions add value across many
industry sectors organized through 5 Global Markets
which are Manufacturing Retail & Services (MRS), Public
Health & Transports (PHT), Financial Services (FS),
Telecoms, Media & Technology (TMT),and Energy

& Utilities (E&U).

Externalrevenue in 2011 amounted to EUR 6,812 million,
representing an organic growth of +O.3 percent against
pro formarevenue of EUR 6,790 million last year (including

InEURmillion

6months of SiemensIT Solutions and Services pro forma
revenue and a negative exchangeratesimpact of EUR
-22million).

Revenue

Exchangerates 22

SiemensIT Solutionsand Services 1,791

2010 proformaatconstantscopeand exchangerates 6,790

Statutory change +1,792 +35.7%

Organicchange +23 +0.3%
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C.2.3.2 Exchangerate and scope effect
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The following schedule is presenting the impact on
pro forma 2010 revenue of exchange rates, impact of the

SiemensIT Solutions and Services acquisition and internal

transfers reflecting the Groups new organization
implemented on 1 July 2011:

IMEURmillion 2010 | FXrates gﬁﬁ%ﬁfé & Jnterhal | 2010Cs
Services
Consulting& Technology Services 208 608
L s e s e o
L s S e o
L o S e
Total Group 5,021 22 1791 0 6790
Germany 376 678 1,054
L L -
L e s o o
L o s e
i e o
L L e o
L o o
L s P o
L S o
L s s e
L S s S o
Total Group 5,021 22 1791 0 6790

The internal changes of scope reflected the following

items:

o There-allocation of the former Central Europe Middle
East Africa (CEMA) Global Business Unit to the new
Global Business Units Central & Eastern Europe (CEE)
and North & South West Europe (N&SWE);

» The creation of the Specialized Business Unit Atos
Worldgrid (included in Other BUs), regrouping activities
around Smart Energy offerings, previously reported in
France, Spain and China;

» The transfer of Hi-Tech Transactional Services activities

in Asia (formerly included in Other BUs) to Atos Worldline.

By Service Line, the internal scope changes are mainly
related to the set-up of “Consulting & Technology Services”
and ‘HTTS & Specialized Businesses’, with the transfer of
relevant contracts from other Service Lines to these two
new lines of activity.

Exchange rate movements resulted in a negative
adjustment of EUR -22 million on a comparable year
on year basis (on the former Atos Origin scope), mainly
from the British pound for EUR -10 million, US dollar
and USrelated currencies for EUR -10 million.
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C.2.3.3 Revenue per quarter evolution

Revenue 2011 1228
Re venueZOIO .......................................................... 1 244 .....
OrgamCChange ............................................................. 17 .....
orgamcgro Wth .......................................................... 1 3% .....

1249 2,093 2,243 2476 4,336 6,812
e 1251 ........ 2099 ......... 2196-2495.4295 ........ 6790
2-6 ............ +47-18.+41 ............ +23
. 01% ......... 03% [ +22% ......... 07% ......... HO% ........ +03% .

The evolution of the top line shows an accelerating trend
during the year with +2.2 percent in Q4 thanks to a higher
activity in Managed Services, mainly in the MRS sector.

C.2.34 Revenueby GBU analysis

InEUR million
Germany ......................................................................................................... s Lo e » 4/
France ...................................................................................................................... 1021 3029%
UK&Ireland ............................................................................................................. 1146 +49+42/
Benelux 1006 64 .......... 63%
Atoswoﬂdhne .......................................................................................................... 903 ............. +1O+12/
Central&EaStemEumpe 283 ............. + 28+98/
NorthAmenca ............. + 28 ........ +102/
North& SOUthweSt Europe ....................................................................................... 241 ............... 18 ............ 73%
Ibe na .......................................................................................................................... 315 ................. 1 .......... 02%
OtherBUS 545 26 .......... 48%

Total Group m 6,790 +23 +0.3%

* At constant scope and exchangerate.

Germany

Revenue in Germany stood at EUR 1,100 million,
representing an increase by EUR +46 million or
+4 4 percent onlast year.

Asaresult of higher project activity with amajor German
mobile phone operator as well as additional license sales
and software maintenance, Systems Integration revenue
showed a +54 percent increase on last year. The increase

was partly offset through a ramp down of the application
management contract with alarge German bank.

Managed Services was up +4.4 percent which is mainly
linked to an increase in the revenue with Siemens and the
new customer D+S. The increase was partly offset by less
revenue from NSN and in Financial Services due to
reduced scope and prices.
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United Kingdom &Ireland

Revenue in the United Kingdom stood at
EUR 1195 million, representing an increase by
EUR +49 million or +4.2 percent on last year.

While Consulting and Systems Integration revenue slightly
decreased mainly as aresult of delay in ordersin the
Public Sector and Healthcare and a decline in the Financial
Services Market, Managed Services was up +35 percent.
This is mainly linked to additional projects with the
Ministry of Justicerelated to alarge desktop refresh roll-out
and network optimization program.

HTTSrevenue was up +76 percent due to an increase ina
number of transactions in the vehicle security inspection
contractand in the business of on-line ticketing.

BPO increased by +106 percent, with additional volumes
on the NS&I account. Medical BPO was broadly flat. Lower
activity in the Occupational Health was compensated

by revenue derived from the ramp-up of anew regional
contract signed with the Department of Work and
Pensions in the first quarter of 2011.

France

Revenue in France was EUR 991 million, down -2.9 percent
compared to last year. The activity declined in particular
in Managed Services with -76 percent, where revenue was
affected by the ramp-down of contracts and alack of
fertilization in Telecoms & Media and in Financial Services.

Consulting & Technology Services posted an organic
growth of +8.9 percent, primarily thanks to Technology
Services (+14.5 percent) with an improved utilization rate.
Consulting activities declined by -64 percent due to
phase out of projects mainly in the Public Sector and
Telecom business.

In Systems Integration, revenue declined by -4.2 percent,
affecting all sectors except Manufacturing, Retail &
Services (+55 percent). The downturn materialized

in particular in Telecoms & Media (-114 percent), linked
toareduction in revenue with SFR, and in Public Sector
and Healthcare (-5.7 percent) due to the non-renewal of an
Application Management contract.

The new management of the GBU France started on
October 1%, 2011, with the objective to return to profitable
growth.

Benelux
Benelux was down by -6.3 percent compared to last year,
due to the continued difficult market environment.

C.FINANCIALS
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Managed Services faced the ramp-down of large contracts
such as Philips and NXP, partially compensated by higher
revenue in Financial Services (ING, Achmea) and new
contracts in the Public sector and with Wolters Kluwer.

Consulting was also affected by a low market demand,
entailing a price pressure in the first semester and by
utilization rates below expectations during the first three
quarters, with stabilization in the fourth quarter.

Technology Services decreased by -9 percent in 2011.

The entity was affected by the slowdown in discretionary
spending principally in Financial Services and in
Manufacturing, Retail & Services sectors.

While Systems Integration remained stable in the
Netherlands, showing a good resistance in an adverse
market, Belgium posted a strong growth sustained

by the ramp-up of contracts with the European Union
institutions.

Atos Worldline

Atos Worldline reported revenue of EUR 913 million
with an organic growth of +1.2 percent despite the negative
trend of Financial Markets in France affected by the prices
renegotiation of the LCH contract and the end of
development projects. This unit has stabilized its revenue
sequentially in the second semester.

Excluding Financial Markets, Atos Worldline grew by more
than 3 percent on the full year with a lesser organic growth
in the second semester due to the ramp-down of contracts
in Payments in Germany and less development project
activitiesin France.

In Belgium, volume grew in the Acquiring businessline
bothin the first and the second semester, and revenue
was up +34 percent for the full year.

Central & Eastern Europe

In Central & Eastern Europe revenue increased by
+9.8 percent. The major geographies contributing to this
increase were Austria (EUR +11 million), Poland

(EUR +8 million) and Slovakia (EUR +7 million).

Revenue in Systems Integration was up +5.1 percent.
The Increase came mainly from the Telecom sector in
Austria and in Poland, and from the Public sector mostly
withNATO.

Managed Services increased by +15.2 percent, thanks to the
activities with Siemens and stronger hardware revenue
posted in Slovakia and the Czech Republic.
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North America

North America posted a full year growth of

EUR +28 million or +10.2 percent, primarily driven by
Managed services, benefiting from the transformation
business and fertilization with Siemens. The GBU posted
organic growth in the second half of the year thanks to
contracts with Microsoft and the ramp-up of new logos in
Financial Services.

North & South West Europe

In North & South West Europe (N&SWE), revenue
reached EUR 224 million, down -7.3 percent, mainly due

to Switzerland which declined by EUR -150 million. This
decrease was due to a pass-through sale in Civil & National
Security (EUR -5 million), and a one-time project in Systems
Integration (Toll collection services) carried out in 2010
(EUR -15 million). Without these two one-time effects,
revenue was stable compared to last year.

In 2011, Managed Services posted an organic growth of

+84 percent, mainly driven by Finland and Switzerland,
benefitting from new outsourcing contracts and additional
volumes on existing customers.

Greece continued to suffer from the strained economic
situation while Denmark faced a reduction in Public Sector
and Defense projects in Systems Integration.

Italy registered a growth of +2.6 percent mainly led by
anincrease in Systems Integration business.

Iberia

InIberia, revenue stabilized in 2011 compared to 2010,

at EUR 314 million, with an organic growth in Managed
Services (+39 percent) and HT'TS (+29 percent), offsetting
adeclineinIT cyclical activities.

Systems Integration and Technology Services were
primarily impacted by adverse market conditions which
continued all along 2011 and materialized in spending cuts
mainly in the Public Sector.

Hi-Tech Transactional Services posted revenue growth,
reaching EUR 28 million on the back of volume increases
inloyalty and card processing business.

Managed Services, representing 14 percent of the activity
in Spain, registered an organic growth of +39 percent
linked to the transformation services delivered to Siemens

and higher volumes of purchase for resale in the last
quarter of the year.

Other Business Units

In the Major Events unit, revenue declined by -8 2 percent
compared to 2010 which was an Olympic year with the
Vancouver Winter Games and also the Asian games. 2011
revenue was mainly made of services related to the 2012
London Olympic Games and to the Winter Olympic
Games of Sochi in 2014.

In Latin America, revenue increased by +13.8 percent
reaching EUR 144 million, thanks to additional volumes in
Managed Services, and tonew contracts for HTTS in the
Transport sector. This strong growth came mainly from
Argentina in e-CS (HTTS business), as well as from Brazil
inall Service Lines.

Revenue in AsiaPacific stood at EUR 175 million and
remained stable in comparison to the prior year. Systems
Integration slightly declined by -3.8 percent mainly due to
the comparative basis related to the Singapore Youth
Olympic Gamesin 2010. This hasbeen partly offset by the
impact of long-term contracts concluded at the end of 2010
in Australia as well as an important SAP activity in Taiwan.
Managed Services grew by +1.9 percent primarily in China.

InIndia, the Group is mainly focused on an offshoring
activity for the large European countries. The Indian
operations are also servinglocal customers, both in
Systems Integration and Managed Services.

Atos Worldgrid revenue reached EUR 121 million in 2011,
compared to EUR 141 million in 2010, year that included
EUR 30 million of hardware revenue for the Linky ERDF
pilot project in France. Restated from this effect, organic
growth in sales of services reached +90 percent, reflecting
a promising market in the area of Energy & Utilities.
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InEURmillon 2000
Managed Services +1.7%
Systems Integration -2.0%
HTTS &Specialized Businesses +19%
Consulting & Technology Services -3.3%
Total Group +0.3%
* At constant scope and exchangerate.
Managed Services
In percent & in EUR million )
@ Germany 283% 1120
@ UK &Ireland 179% 707
@ Benelux 145% 574
® France 9.8% 388
North America 104% 413
| »28% Other countries 190% 750
1 O‘V ' Other Business Units 56% 221
(]
Central & Eastern Europe 71% 282
E North & South West Europe 49% 192
g 3 Iberia 14% 55
15% 0,
18% Atos Worldline 00% 0]
Total Managed Services 100% 3,952

Based on 201112 month pro forma revenue.

Managed Services revenue in 2011 was EUR 2,892 million.
Revenue increased by +1.7 percent (EUR +50 million).

The growth wasled by GBUs such as Central & Eastern
Europe and North America with a double digit growth as
aresult of new orders signed during the year. In Germany
organic growth was +44 percent and +3.5 percent in the
United Kingdom. The activity was more difficultin the
Netherlands and in France where volumes declined.

In France price competition for low-value-added services
led the Group to decide not to renew certain contracts
with low profitability. The new Management of GBU France
is committed to restore growth in 2012 through higher
added value offerings.

During the 4" quarter of 2011, revenue in Managed
Services grew by +36 percent, an acceleration compared
tothe +O.8 percent for the first nine months of the year.

Further to the acquisition of Siemens IT Solutions and
Services, Managed Servicesrepresented onal2month
pro forma basis 47 percent of Group revenue.
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Systems Integration
19% Inpercent & in EUR million
@ France 174% 389
17% @ Germany 246% 552
® UK &Ireland 10.2% 229
10% ] @ Benelux 109% 244
@ Iberia 76% 170
® Central & Eastern Europe 106% 237
8% : © Other countries 188% 421
Other Business Units 94% 211
o North & South West Europe 55% 124
1100 :, - 25% North America 38% 86
'10% Total Systems Integration 100% 2,241

Based on 201112 month pro forma revenue.

SystemsIntegration revenue landed at EUR 1,771 million
with a slight organic decline of -2.0 percent, however with
stabilized revenue in the fourth quarter year on year. A high
level of activity was recorded in GBUs such as Germany,
Central & Eastern Europe and Latin America, each of them
withrevenue growing beyond +5 percent. While the
business in Benelux showed resistance thanks to a strict

workforce management and therefore grew by +3.2 percent,

France declined by -4.2 percent further to thereduction of a
large project in the Telco sector and the phase-out of an
application management contract in the Public Sector.

North & South West Europe declined by -24.2 percent
mainly in Switzerland for the Toll collection contract
where the main acceptance occurred in 2010, and also
in Greece in an adverse market environment. IMEA
strongly declined (-:30.5 percent) affected by the
termination of a large contract in South Africain the
Telco sector.

Further to the acquisition of Siemens I'T Solutions and
Services, Systems Integration represented on a 12 month
pro formabasis 26 percent of Group revenue.

Hi-Tech Transactional Services & Specialized Businesses

14% Inpercent & in EUR million

@ Atos Worldline 52.9% 913

® UK &Ireland 272% 469

® North & South West Europe 57% 99

© Other countries 18.8% 244

Iberia 17% 29

Germany 16% 28

France 07% 11

Other Business Units 94% 162

Benelux 03% 6

Central & Eastern Europe 05% 8

53% North America 00% 0]
Total HTTS &SB 100% 1,726

Based on 201112 month pro forma revenue.

The Hi-Tech Transactional Services & Specialized
Businesses posted revenue of EUR 1562 million, up
+1.9 percent. Organic growth was mainly achieved thanks

tothe UK (+95 percent), Atos Worldline (+1.2 percent) and

Latin America (+37.8 percent), offsetting Atos Worldgrid
and North & South West Europe decreases, respectively

The Hi-Tech Transactional Services was up
+2.8 percent, with a growth in Atos Worldline and also in

of EUR -20 million (of which EUR 30 million less for the
ERDF smart meters) and EUR -4 million due toless
hardware revenue for the Swiss Civil & National Security.
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the new countries such as the UK (EUR +7 million), Latin
America (EUR +7 million), and Benelux (EUR +2 million).

Financial Markets business line decreased by
EUR -15 million in Atos Worldline (-18.2 percent) and by
EUR 135 million for HTTS (14.0 percent).

Retail and Acquiring Payments activities increased by
+3.3 percent, mainly driven by Atos Worldline Belgium
through incremental acquiring volume of transactions
and the ramp-up of the Indian activities integrated in the
second half of last year.

The E-Cs segment posted a stronger growth of +6.5 percent,
driven by the UK with EUR +9 million in the transportation
sector and by Latin America with EUR +7 million in the
Public Health and Transportation market with the
ticketing activities derived from SiemensIT Solutions and
Services.

Specialized Businesses declined by -120 percent or
EUR -26 million mainly in Atos Worldgrid as well as in
North & South West Europe.

Smart Energy, activity primarily led by Atos Worldgrid,
declined by -14 percent or EUR -22 million due to large

Consulting & Technology Services

C.FINANCIALS
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hardware revenue in 2010 for the ERDF pilot project in
France amounting to EUR 30 million. Excluding this effect,
this businessline registered an organic growth in 2011

of +6.8 percent fueled by additional projects with large
customersboth in Energy & Utilities.

Revenue in Civil & National Security , mainly serviced in
Switzerland, decreased by -7.7 percent or EUR -5 million.
This is due to hardware revenue recorded last year that
was not repeated. In 2011 a new project started on the
communication network for the Swiss National Security.

Business Process Outsourcing (BPO) was up

by +106 percent or EUR +24 million year on year:

e The NS&l account (derived from Siemens IT Solutions
and Services) increased through higher volumes.

o The start in 2011 of one new region for DWP.

During the 4™ quarter of 2011, revenue in HTTS &
Specialized Businesses was up +30 percent. For the first
nine months of the year revenue growth reached

+14 percent.

Further to the acquisition of Siemens I'T Solutions and
Services, HTTS & Specialized Businesses represented
20 percent of Group revenue on a 12-month pro forma
basis.

Inpercent & in EUR million

9% ®France 3B6% 21

‘ @ Benelux 34.2% 203

15% - ® Iheria 14.9% 88

©® UK &Ireland 94% 55

Latin America 5.2% 31

v Other countries 0.8% 5
34% Other Business Units 01%

. 36% Germany 07% 4

TotalC&TS 100% 593

Based on 201112 month pro forma revenue.

Revenue was EUR588 million, down -3.3 percent
compared to 2010.

Consulting revenue was EUR 182 million down

-96 percent coming essentially from the Netherlands

(-28 percent) which continued to suffer from tough market
conditions and high attrition.

France was also affected mostly by alower activity in the
training support activities, as well as business consulting
for the public sector. At the same time, a strong

performance was posted in Manufacturing & Retail and in
Energy & Utilities sectors, where demand remained high
throughout the year. In Iberia, the activity strongly
progressed with new projects in the Financial Services
and in the Public Sector. The UK was back to organic
growth in the second semester (+40 percent).

Technology Services revenue was EUR 405 million in
2011, almost flat compared to prior year, as France’s strong
organic growth compensated a shortfall in the Netherlands
and Spain.
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The Netherlands declined by -9.3 percentasa
consequence of difficult market conditions impacting
most of the sectors. France reached an organic growth

of +14.5 percent which was sustained all over the year,
particularly in Manufacturing & Retail and Public sectors.
Iberia declined by -6.5 percent as a result of the economic
environment in the country which affected most of the
sectors but more particularly the Finance sector.

C.2.3.6 Revenueby market

During the fourth quarter of 2011, revenue in C&TS
was down -1.2 percent, an improvement compared to the
-4.3 percent for the first nine months of the year.

Further to the acquisition of Siemens I'T Solutions and
Services, Consulting & Technology Services represented
onal2month 2011 pro forma basis 7 percent of Group
revenue.

Revenue performance by market was as follows:

InEURmillion

Manufacturing, Retail & Services

Public Sector, Healthcare & Transport

Financial Services

Energy & Utilities

Total Group

* At constant scope and exchange rate.

Manufacturing, Retail & Services
Manufacturing, Retail, & Services is the first market
with 33 percent of Group total revenue.

Including the Siemens account, MRS revenue increased
by +75 percent toreach EUR 2,130 million.

Revenueincreased in Germany by +11.2 percent or

EUR +59 million, thanks to the strong contribution from
Siemens in the second half of the year. Thisislinked to
transition and transformation projects that form part of the
IT service contract between Atos and Siemens. The two
other GBUs in which revenue with Siemens significantly
increased were North America and Central & Eastern
Europe.

Asia and Latin America significantly increased with
astrong organic growth in the automotive sector.

France revenue increased by +5.3 percent thanks to the
signature of a new contract in the automotive industry
combined with the win of an ERP project for alarge
Frenchretailer.

Revenue in the United Kingdom increased by

+12.2 percent or EUR +15 million thanks to the signature of
new transition projects and services in 2011 for Electro-
components and Britvic.

Revenue in Benelux was affected by volume decline
ith customers such as Philips and NXP.

The sector is less concentrated than the other ones
with 30 main accounts representing only 58 percent

of the revenue for an amount of EUR 1,236 million. Main
Customers are Siemens and DSK / RAG in Germany,
Renault, EADS and PSA in France, Philips and NXP in the
Netherlands.

Public Sector, Healthcare & Transport

Public Sector, Healthcare & Transport is the second
market with 25 percent of revenue. This sector stood at
EUR 1779 million for the total year, down by -1.2 percent.
Thisresult was contrasted from one GBU to another.

In the United Kingdom, the Group had a +1.9 percent
growth with additional volume with its largest Public
customers.
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North & South West Europe declined by -25 percent
or EUR -26 million, primarily in Switzerland for Defense
&Public customers.

Central & Eastern Europe posted a large increase of

11.8 percent or EUR +11 million due to a strong performance
in Turkey with NATO and additional sales revenue in
Slovakia and Czech Republic.

Atos Worldline grew +84 percent or EUR +10 million,
driven by additional volumes in France on the speed
control contract.

Ina context of reduced public spending, Benelux and
France have limited the decline, respectively to
-30 percent and -4.8 percent.

The Top 30 accounts revenue accounted for 62 percent
of Public Sector, Healthcare & Transport sector and
represented revenue of EUR 1,105 million. More than

50 percent of these customers are based in the UK.

The main customers are the UK Ministry of Justice, the
Department of Work & Pensions, the UK Border Agency,
the European Union Institutions and the French Ministry
of Ecology.

Financial Services

The Financial Services sector accounted for

20 percent of total Group revenue. This sector stands at
EUR 1,408 million for the total year, down by -1.8 percent
in organic growth.

North America posted a full year growth of +21.6 percent
or EUR +10 million, thanks to new logos in the Financial
Services such as the Federal Home Loan Bank.

France revenue contracted by -86 percent with large
French Banks tightening their IT discretionary spent
in the second half of the year.

Revenue grew by +4.3 percent in the UK thanks to
increasing volumes with National Savings & Investments
(NS&D, and was stable in Benelux.

Revenue from the Top 30 accounts reached
EUR 1,013 million representing 72 percent of the sector.

Main customers are ING and Achmea in the Netherlands,
BNP Paribasin France, National Savings & Investments
(NS&D in the UK and Deutsche Bank in Germany.

C.FINANCIALS
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Telecoms, Media & Technology

Telecoms, Media & Technology represented

15 percent of total Group revenue. This sector stood

at EUR 958 million, a reduction of -31 percent compared
to previous year.

Central & Eastern Europe showed a growth of

+20.3 percent thanks to the Al-Telekom project in Austria
and incremental services for TPSA (France Telecom
subsidiary)in Poland.

The +105 percent of organic growth in the UK was mainly
driven by a contract with alarge media company.

France revenue was down -137 percent with the end
of a project with SFR and the ramp-down of one contract
with amedia company:.

Whilerevenue was almost flat in Benelux, the activity in
Germany was slightly down due to NSN, despite increasing
volumes with one large mobile phone operator.

South Africa revenue was severely affected by the end
of one contract with the Telco operator MTN. Revenue
therefore declined by -51 percent or EUR -13 million.

This sector is the most concentrated with revenue from
the Top 30 accounts reaching EUR 853 million and
representing 89 percent of the sector.

Main customers are KPN in the Netherlands and in
Germany, and Nokia Siemens Networks in Germany,
France Telecom Orange in France, a major client in Media
inthe UK, a very large mobile phone operator in the UK
and Telecom Italia.

Energy & Utilities

The Energy & Utilities sector amounted to 7 percent
of Group revenue. This sector stood at EUR 537 million,
a decrease of -8.1 percent compared to previous year.
The market had to cope with the ERDF hardware sales
decline of Atos Worldgrid in France as already stated
herein above. Moreover Benelux was affected by the
ramp-down of the contract with the customer Nuon for
an amount of EUR -180 million.

On the opposite, the activity in Energy & Utilities grew
in GBUs such as Iberia and in North America.

Revenue from the Top 30 accounts reached
EUR 456 million representing 85 percent of the sector.

Main customers in this sector are EDF, GDF, Schlumberger
and Total in France, and Petrobras in Brazil.
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c.24 Portfolio

C.2.4.1 Order entry and book tohbill

Order entry amounted to EUR 4,542 million during the last
semester to reach a full year amount of EUR 7040 million,
representing abook to bill ratio at 103 percent.

InEURmillion

Order entry &book to bill by Sexwvice Line was as follows:

Order Entry

Systems Integration 1148 1,857 109% 103% 105%
Managedsemces2220305898% .......... 109% .......... 106%
HTTs&Sp eaahzed Busmesses ............................................................ 907 .......... 156899% ........... 10100 .......... 1 OO%

Group 2,497 4,542 7,040 101% 105% 103%

During the second half of the year, Consulting &
Technology Services achieved a 92 percent book to bill,
facing a more difficult market environment, particularly in
Financial Services and in the Public Sector. For the full
year, Book to bill reached 95 percent.

Managed Servicesreached 106 percent book to bill. This
performance is mainly due to the signaturein the second
half of the year of the following contracts: Bayer (MRS) and
Nokia Siemens Networks (TMT) in Germany, a leading
Frenchretailer (MRS), a sport goods manufacturer in the US
(MRS), Ministry of Justice in the UK (PHT), Achmea (FS)in
the Netherlands,and the renewal of a large infrastructure
management contract with EDF (E&U) in France.

Systems Integration activities remained dynamic, reaching
105 percent with the signature of application management
contracts with Ahold (MRS) in the Netherlands, with the
Department for Work and Pensions (PHT) in the UK, and
Banque Postale (FS) and the Ministry of Agriculture (PHT)
in France; and fixed price projects with aleading insurance
(F'S) company in North America and with an oil (E&U)
company in Germany.

HTTS & Specialized Businesses achieved a 100 percent
book to bill. This performance was made of 109 percent for
HTTS with therenewal of the speed control contractin
France and of a fare collection contract in LATAM. BPO stood
at 65%, the major contracts were renewed in previous year.
Finally, the other Specialized Businesses units stood at 88%.
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Order entry &book to bill by Market was as follows:

Order Entry Book tobill %

InEUR million 7 HiAO l-lz
Fmanaal Se mces .....................................................
Te 1e C Oms Medla&TeChndOgy .......................................... 364 ............ 648 ........... 1012 .......... 10800 .......... 10400 .......... 10600 .
PuthHe a 1 t h & Tra nsponatlon ........................................... 6 74 R 12 g 5 .......... 1960 ............ 9 7% ........... 118% ........... HOOO .
Ma nufacturmg RetaﬂSemceS ........................................... 670 .......... 1530 ......... 2 ZOO .......... 10700 .......... 10200 .......... 10300 .
Energy&Uthes 222 389 .............. 6 118800 13600114%
Group 2,497 4,542 7,040 101% 105% 103%

C.24.2 Fullbacklog

The full backlog stood at EUR 14.1 billion at the end of 2 additional months of revenue, reflecting a stronger
December 2011 which represented 17 year of revenue. portion of multiyear contracts coming from Siemens IT
Compared to the same period one year ago, it represents Solutions and Services, mainly in Managed Services.
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C.25

C.2.4.3 Full qualified pipeline

The full qualified pipeline at the end of 2011 was

EUR 5.3 billion, representing 74 months of revenue
compared to 66 months at the end of 2010, in the prior
scope of Atos.

Evolutionof pipeline during thelast year was asfollow:

6,000

Most of the increase came from Managed Services, from
6months to 79 months, but also from Systems Integration,
from 65 months to 75 months of revenue.

5,000

4,000

3,000

2,000

1,000

0 .

M Dealsbelow EUR 50 million
M Deals between EUR 50 and 100 million
[ Deals above EUR 100 million

At the end of December 2011, deals above EUR 100 million
represented 15 percent of the qualified pipeline and deals
between EUR 50 million and EUR 100 million represented
13 percent of the total qualified pipeline.

Asacomparison, on June 30", 2011, before the Siemens IT
Services acquisition, deals above EUR 100 million
represented 11 percent of the qualified pipeline and deals
between EUR 50 million and EUR 100 million represented
12 percent of the total qualified pipeline.

Operating margin performance

Indeed, deals above 50 million represented 28 percent
compared to 23 percent for the former Atos Origin,
reflecting the larger size of the deals operated by the new
group Atos. This increase was achieved despite the
signatures during the last quarter of the year of large deals
such as Bayer in Germany or the renewal of the Speed
Control contract for Atos Worldline in France.

In 2011, operatingmargin reached EUR 422 4 million,
representing 6.2 percent of revenue in line with the
market guidance confirmed in October 2011

Considering constant exchange rates effect and Siemens
IT Solutions and Services pro forma contribution,
organic margin increased by +43 percent representing

EUR +1277 million over the period. The operating margin
rate improved by +190 basis points compared to 4.3
percent achieved the prior year on a pro forma at constant
scope and exchange rates basis.
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InEURmillion

2011 statutory

2010 statutory

Exchangerates
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Operating margin

27 12.2%
-400
2947 4.3%

Statutory change +85.0

Organicchange

+127.7 +19pts

+43.4%

For the purpose of analysis, 2011 should be viewed as two

different periods in order to take into account the

acquisition of Siemens IT Solutions and Services

completed on July 1%, 2011:

o During the first half of the year, Atos Origin reached
a 67 percent operating margin rate, higher than the
performance of the same period last year (increase of
+70bp) benefiting from the savings generated by the TOP?
program including strong actions in industrialization,
offshoring and indirect costs savings.

o In the second half of the year, on a comparative basis
whichincludes SiemensIT Services for the same period
in 2010 (pro forma), the operating margin rate of Atos

InEURmillion

Operating Margin 2011

56 110 85 171 166 256

improved from 34 percent to 59 percent. This
performanceresulted from:

- theremaining impact of the TOP? transformation

program on the former Atos Origin scope,

- the savings generated by the completion of the direct

staff restructuring plan completed by Siemens IT
Solutions and Services before the end of June 2011,

- the new commercial conditions on the I'T contract with

Siemens, including revenue for the transition to the new
infrastructure and application platforms,

- actionsinitiated on the new TOP? program generated

the first expected savings mainly in the area of support
functions.

Operating Margin 2010 33 39 106 150 145

...Change ................ +22+46+66 .............. + 17+112 ..................
...Change(%) .......... + 575% .......... 51%+1154% ...... +530% ........ +111% ....... +775% ..................
...Percentage e 45% ........... 88% ............ 4 1% RO 76% ........... 67% ........... 59% ..................
...PercentageofRevenuem2012 .............. 2700 ........... 9300 ............ 1 9% ........... 48% ........... 6 Ooo ........... 3400 .........
PercentageofReveruein20l3 a9pts -O5pts +22pts +28pts  +07pts  +25pts [
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C.2.5.1 Fromstatutory to constant scope

The exchangerates, Siemens IT Services acquisition and internal changes of scope as described in the revenue section,

had the following impact on last year:

o1 SiemensIT 2010
-5 0] 2 30 27

Consulting & Technology Services

. Systems Integration 70 1 19 -45 6
“i\/[anaged Services 146 1 6 1 151 .
WHTTS &Specialized Businesses 190 1 4 v 210
“.Corporate costs -63 0] 34 2 98 ’
Total Group 337 -3 -40 (o] 295
Germany 14 2 16
CEMA . e O
“i:rance - : - 36
...UK&Heland - : : 82
..Eenelux - . 94
“AtosWorldline 150 1 162
“.Central &Eastern Europe 0] s 5 3
“NorthAmenca ; . 4
“i\lorth&SouthWestEurope 0 2 -4 6
..ibena - : PR 10 .
...Other - p : - R 4] .
’.Global structures (**) 79 w 120 ’
Total Group 337 3 -40 o 295
(*) Constant scope and exchange rates.
(**) Central Costs and Global Service Line costs not allocated to GBU.
Exchange rate changesresulted in a negative adjustment of EUR -3 million.
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InEURmillion Change
Germany ............................................................. oopts
France 15pt5
UK&Ireland ........................................................................................................ O4pt5 .
Benelux ]Qp[s
Atoswoﬂdhne o7pt5
Central&EastemEumpe
North Amenca ................................................................................................... +]19pt5 .
North& SOUthweStEurOpe ....................................... +9 7 pts .
Ibena
Othe r BUS ............................................................................................................ ngts .
GIObal Stmctures ............................................................................................... +03pt5 .

Total Group 4224 6.2% +1.9pts

*Constant scope and exchange rates.

Germany

In Germany, operating margin stood at 76 percent
of revenue compared to 15 percent in 2010. The increase

came both from Systems Integration and Managed Services.

In Systems Integration, operating margin stood at

64 percent. The improvement was due firstly from cost
savings on staff-related restructuring in 2011 for the former
Siemens T Solutions and Services scope, and secondly
toafavorable 2010 comparative basis that was hampered
by negative one-time provisions in the markets Energy

& Utilities and Telco for circa EUR 6 million.

In Managed Services, the operating margin stood at

79 percent. This performance resulted from the continued
industrialization of the delivery with the implementation
of Global factories. These actions allowed a fast margin
improvement with a much better level of competitiveness.
Finally,on the IT contract provided by the Group to
Siemens and which started in July 2011, the new
conditions include the billing of transition costs occurring
onnew platforms.

United Kingdom & Ireland
In the United Kingdom & Ireland, operating margin stood
at 6.7 percent of revenue compared to 71 percent in 2010.

Lower revenue in Consulting slightly impacted the
operating margin in 2011. A strict and proactive
management control on the cost base led to alower
number of headcount which have compensated the
decline in the activity.

Systems Integration was down EUR -4.1million primarily
with less project revenue, but also with higher than initially
expected costs for specific skilled subcontractors which
were necessary to deliver the services contracted in the
former SiemensIT Solutions and Services scope.

Managed Services was down deriving primarily froman
unfavorable revenue mix in the Public sector due to the
cost reduction program initiated by the Government mid-
2010, which resulted in less higher-margin fertilization on
the existing and new outsourcing contracts.

In BPO, operating margin reached 90 percent which
represented an increase by+56 points. Medical BPO
profitability remained stable while financial BPO benefited
from additional volumes.

France

In France, operating margin eroded from 35 percent

of revenue in 2010 to 20 percent in 2011. The improvement
in Consulting & Technology Services was not sufficient
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to cover the margin decline in Systems Integration and
Managed Services.

Operating margin in Consulting & Technology Services
was up as aresult of strong workforce management and
therefore a higher utilization rate.

In Systems Integration operating margin decreased by
EUR -8.3million in 2011, primarily suffering from revenue
shortfall,and a decrease also in the R&D tax credit due
toachangeinregulation.

Managed Services presented a decrease of

EUR -98 million in operating margin which reached

14 percent of revenue for the full year. This level of
profitability resulted from the organic decrease of revenue
of -76 percent entailing in the delivery units a level of fixed
and staff costs in excess that could not be entirely offset
within the short timing of the second half of the year.

The new appointed management team started on October
1t 2011 with the clear objective to generate profitable
growth and improve operating margin in 2012 and in 2013.

Benelux
In Benelux, operating margin stood at 74 percent, despite
a tough market environment.

In Consulting, the operating margin suffered from the lack
of activity impacting the utilization rate in the first three
quarters as well as tariff pressure during the first half

of the year.

Regarding Technology services, despite the revenue
decrease, the Management was able to almost maintain
the 2010 profitability through a strong hiring control
and areduction in the number of subcontractors.

In Systems Integration, margin improved in Belgium.
In the Netherlands, adverse market conditions
materialized in pressure on tariffs.

In Managed Services, some overruns have been partially
compensated during the second half of the year by
continuous costs base improvements in the Global factory
allowing a more efficient delivery. The margin rate
remained at a double digit level.

Atos Worldline
Operating margin for Atos Worldline stood at
EUR 1570 million representing 17.2 percent of revenue.

The margin improved in Belgium on the back of higher
volumes processed in the Retail and acquiring businesses.

France dropped by EUR -6.5 million, caused by declining
revenue in Financial Markets, while Asia recorded a one-
time charge in Thailand.

In Germany, along with the revenue, margin retreated by
EUR -39 million with the ramp-down of one transaction
processing contract with a Germanbank.

Atos Worldline continued to mobilize its internal resources
in order to roll-out its offerings to new countries such as the
Netherlands, Spain and the UK in the course of the HTTS
strategy implemented by the Group.

Central & Eastern Europe

In Central & Eastern Europe, operating margin stood
at EUR 291 million or 94 percent of revenue compared
to 16 percent in 2010.

Increase in operating margin in Systems Integration by
EUR +114 million came mainly from overachievement
of revenue in the Industry sector, as well as direct staff
restructuring completed in the first semester 2011 in the
former SiemensIT Solutions and Services perimeter.

Increase in operating margin in Managed Services by
EUR +14 O million was reached thanks to additional
revenue on large contracts in the Manufacturing sector,
including the new commercial conditions with Siemens.

North America
In North America, operating margin reached
EUR 315 million or 104%.

In Systems Integration, operating margin increased by
EUR +0O6 million, primarily due to a settlement with one
large customer which occurred during the first semester
and a very tight monitoring on indirect costs.

In Managed Services, operating margin significantly
increased with organic volume growth on already existing
outsourcing platforms, in particular through up-selling
with large customers and transformation business with
Siemens. The Service Line also significantly reduced its
delivery costs focusing on lean management and cost
savings program.

Overall, this GBU has benefited from the combination of
three positive effects: a +100% revenue growth, a strong
restructuring of direct resources implemented by Siemens
IT Solutions and Services in the first semester of 2011 and
aquick reduction in indirect costs completed by the new
Atos management in the second half of 2011.
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North & South West Europe

The operating margin in North & South West Europe
reached in 2011 EUR 16,6 million, increasing by EUR
+22.1 million compared to 2010, where the margin was
negative at EUR -55 million.

Thislarge improvement of operating margin was the result

of the following elements:

o the 2010 comparative basis is reduced by aloss on
amanufacturing contract for EUR -7O million in
Switzerland,

o the remaining part of the EUR 150 million is due to the
stabilization of the Greek operations (EUR +30 million)
after aloss incurred in 2010, the turnaround of the Italian
operations based on the direct workforce restructuring
implemented by Siemens IT Solutions and Services prior
to the closing of the acquisition (EUR +70 million), the
development of Civil & National Security sales of services
in Switzerland (EUR +30 million), and finally the
implementation of the G&A restructuring plan producing
its first effects (EUR +2.0 million).

Iberia

The operating margin in Iberia was up by

EUR +144 million compared to 2010, reaching a level of
EUR 40 million or 1.3 percent of revenue compared to
-33 percent last year. Indeed, 2010 was affected by one-
time costs on fixed price projects further to slippage
amounting to EUR -170 million, of which EUR -6 million in
Consulting and EUR -1l million in Systems Integration.

Managed Services reached amargin of EUR 51 million
or 119 percent of revenue through operational project

Global Structures Costs

InEURmillion

Global Delivery Lines

Global functions

Equity based compensation

Global Structures

* At constant scope and exchangerate.

Global Delivery Lines

Global Delivery Lines costs (Global Delivery and Global
Factory) amounted to EUR -11.9 million in 2011 compared
to EUR -21.2 million in 2010 as a result of the continued
pressure on expenses resulting from the TOP program
and the optimization of Global Delivery activities
following the Siemens IT Solutions Services integration.

-102.3
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margin improvement linked to industrialization, lean
management and volume increase further to abetter
competitiveness.

Other Business Units

In AsiaPacific, operating margin stood at 80 percent

of revenue compared to 5.8 percent in 2010. Margin in
Consulting was close to break-even compared to aloss
recorded in 2010 due to a provision for bad debt

(EUR 20 million). At the same time, a strong program

was launched in order to optimize the cost base especially
in Systems Integration.

Latin America’s operating margin was at 2.9 percent of
revenue, increasing by EUR +2.8 million compared to last
year, mainly in Argentina. While operating margin of cyclical
activities eroded by respectively EUR -30 million and

EUR 20 million due torevenue shortfall in Technology
Services and pressure on tariffs, Managed Services
increased by EUR +39 million thanks to a strong organic
growth.In HTTS, derived from former SiemensIT Solutions
and Services scope, operating margin increased by

EUR +38million, benefiting from increased revenue in
particular on transactional services, in fare collection and
e-health projects.

Atos Worldgrid operating margin, standing at 3.8 percent
of revenue, was hampered in 2011 by one-time costs
canceling out profitability improvements in the majority of
projects in France and Spain, following a dynamic organic
growth.

-04% 93

-1.8% 99
) -0.2% 20
2 2

Corporate Global Functions

The cost of Global Functions was down by -1.8 percent

to EUR 783 million in 2011 compared to EUR 88 2 million
in 2010. This decrease primarily came from synergies
materializing following Siemens IT Solutions and Services
integration. The cost of Global Functions benefited as well
from the full effects of the TOP? program and the
implementation of the Activity Value Analysis (AVA)
program, in all the corporate functions.
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Equity based compensation

Equity based compensation costs (stock options, long term

incentive plans, management investment plan, and

C.2.5.3 Operating margin by Service Line

employee purchase plan) increased from EUR -101 million
in 2010 to EUR -121 million in 2011, the majority deriving
from prior year stock option programs.

InEURmillion

Managed Services

SystemsIntegration

Consulting&'TS

HTTS&SB

Corporate costs

GROUP

* At constant scope and exchangerate.

Operating margin in Consulting & Technology Services
increased to EUR 276 million, representing 4.7 percent of
revenue compared to 44 percent in 2010. Iberia returned
positive at 30 percent of revenue and France achieved
51percent of revenue.

Consulting went back to positive Operating Margin in 2011
at 2.2 percent compared to aloss of -21 percent last year,
which represented an improvement of EUR +8.3 million.
The shortfall in revenue has naturally impacted the
profitability (main impacts in the Netherlands), but the
effects were more than compensated by continued
actions on costs optimization and enhancement of the
monitoring of activity.

Operating margin in Technology Services decreased
overall by EUR -72 million, costs optimization or growth in
France not being sufficient to offset the shortfall in activity
inthe Netherlands.

Systems Integration, in the context of arevenue decline
of 20 percent, saw its operating margin increasing at

30 percent of revenue compared to 0.3 percent in 2010.
Thelargest part of the improvement came from Germany
and was due firstly to cost savings on staff-related
restructuring in 2011 for the former SiemensIT Services
scope, and secondly to a favorable 2010 comparative basis
that was hampered by negative one-time provisionsin the
Energy & Utilities and Telco markets for circa

EUR 6 million. The utilization rate was 78 percent in 2011.

In 2011, Managed Services reported an operating margin
of 76 percent (+24 points compared to 2010). The
profitability was reached through the combination of
several actions: the continued industrialization and lean
deployment on the former Atos Origin scope, the savings
generated by the completion of the direct staff
restructuring plan completed by Siemens I'T Solutions and
Servicesbefore the end of June 2011, the new commercial
conditions on the IT contract with Siemens, including
revenue for the transition and transformation. These
actions permitted to overcome negative variations of
margin primarily in France as already mentioned.

Hi-Tech Transactional Services & Specialized
Businesses operating marginreached 135 percent, inline
with previous year..

The Hi-Tech Transactional Services margin reached

155 percent, -10 point compared tolast year as the Group
has decided to invest in the deployment of HTTS offerings
innew geographies such as Latin America.

Margin in BPO reached 90% with a development of margin
both in Medical and Financial BPO, the latter being the
consequence of higher transactional revenue. In
Specialized Businesses, the operating margin stood at

7.8 percent down EUR -8 3 million compared tolast year.
This decline was primarily coming from Atos Worldgrid
asalready mentioned.
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Taking into account the SiemensIT Solutions and Services acquisition in July 2011, only statutory figures, both for 2011 and

2010 are available and are shown herein below:

InEURmillion

Personnel Direct

Subcontractors Direct

Personnel Indirect

Costsof goods sold

Non personnel expenses

Non-cashitems

TOTAL

20050t

Nonpersonal expenses details

Maintenance costs

Rent &Lease expenses

Telecom costs

Communication/Professional fees

Othersexpenses

Taxes &Similar expenses

Revenue

Operating Margin

Considering that the figures herein above are only
statutory, it is not relevant to make a comparison
between 2011 and 2010 on a constant scope. However,
itisnoticeable thatin 2011, the new Atos has 36 pointsless
in Personal direct expenses. Oppositely the expenses for
Direct Subcontractors are 35 points higher on proportion

of revenue.

437% 473% -362pb
............ 108% ......... +352pb
.............. 8 600 ............. +2pb
.............. 3900 ........... + 97pb
S S 190%183%+69pb
cvvevenn. docororororereeed. e 3 2 Oo .............. 4 300 .......... 106 pb .
93.8% 93.3% +52pb
cvevevene. dorororororeeoeeend. 2 2% .............. 22% ............... 7 pb
- 1 3 Oo ............... 1 600 ............ 3Opb .
cvevevene. dorororororeeoeeend. e 4 400 .............. 4400 ............. +2pb .
cvevevene. docororororeeeend. 3 600 .............. 390024pb
. 2 9 Oo .............. 23% .......... +6Opb .
cvevevene . dororororoereomend. e 1 4% ............... 1 5%4pb
v dorororororereoeeend. 2 8 Oo .............. 2200 ........... +55pb .
03%01% ............ + leb
cvevevene dorororereeormnd. e 190% 18 3% .......... +69pb .
. 6 2% ............. 5 7% ............ Szpb .
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C.26

Workforce management

C.2.6.1 Headcount evolution

The total number of Group employees was 73,969 at the
end of December 2011 compared to 48,278 at the beginning
of the year.

26,895 Siemens IT Services people joined Atos in the
second half of the year: 26,571 at July 1*t 2011 and 324
during the last quarter for the deferred assets
contribution.

In 2011, Atos hired 8,273 staff, 95 percent of them being
direct staff.

Attrition remained under control in 2011 at 11.6 percent for
thetotal year, with no major difference between the first
and the second semester. Attrition was below 10 percent in
thelarge European countries and around 20 percent in the
emerging countries such as India, Latin America or Asia.

As planned, dismissals and restructuring represented 2,729
headcount in 2011 with 902 in the first half of the year on

former Atos Origin scope, and 1,827 inthe second half on the
Atos scope including circa 550 for Siemens T Services
support functions and middle management as part of the
restructuring plan for 1,750 staff to be finalized at the end of
2010,

At the end of 2011, the number of direct employees was
66,228 representing 895 percent of the total staff,
compared to 906 percent at the end of 2010 for the former
Atos Origin.

Staff in the emerging countries represented more than
20 percent of total staff at the end of December 2011, with
half of them located in India.

Movements
Movements in headcount over the last two years are the
following:

InEUR million HI10 H210 2010 H211 2011
Opening 49,036 48,268 49,036 47,826 48,278
Scope/SiemensIT Solutionsand Services 80 336 416 26,895 26,895
Hiring 2487 3,397 5,884 3105 5168 8273
Leavers 2,146 2,728 -4,874 2,656 4,093 6,749
Dismiss/Other -463 268 731 -442 906 1,348
Restructuring 726 727 1,453 460 921 1,381
Closing 48,268 48,278 48,278 47826 73969 73,969
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C.2.6.2 Headcountby Business Units and Service Line

The net decrease of 1204 headcount over the year mainly
came from countries more impacted by the economic
crisis as France, The Netherlands and Spain. The below
evolutions include the set up (through transfer of

resources) of the Technology Services and Specialized
Businesses Service Lines as well as the creation of the
Atos Worldgrid Specialized Business Unit.

SiemensIT
Dec-10 Jun-l Solutions
&Services
Consumng& Tec hndog ySemceS .................................................... 1o o
Systemsmtegrauon ............................................................................ 19857 15’455
Ma nageds e ches .............................................................................. 14546 13625
HTTs& S peaahzedgusmesse S ......................................................... 7629 7904
DmECT ............................................................................................... 43755 43438
Germany ............................................................................................. 2234 2201 5788 ............. 75 5 6 .
France ................................................................................................. 10’36; 9566 97 ............. 9763 .
UK&Ireland ........................................................................................ 5723 6035 2805 ............. 8 9 55 .
Benelux ............................................................................................... 6122 5840 507 6271 .
Atoswoﬂdl 1 ne .................................................................................... 5124 5139 o .............. 5 125 .
Ce ntra 1 &Eastem Europe ................................................................... 685 781 3233 ............. 4257 .
NorthA menca .................................................................................... 542 542 3156 3 540 .
North& Soumwest Europe ................................................................. 87 88 1388 14 17 .
Ibe na ................................................................................................... 5159 5005 235 48 82 .
Othe r BUS ............................................................................................ 7771 8241 5499 14412 .
DIRECT ............................................................................................... 43755 43433 22707 .......... 5 5228 .
m DIRECT ........................................................................................... 4522 4388 4138 7741 .
TOTAL GROUPE 48,278 47,826 26,895 73,969

C.2.6.3 External Subcontractors

The number of direct subcontractors was in the range
of 2500 to 2.800 during the first half of the year and
reached the level of 8484 at the end of 2011 following
the integration of Siemens IT Solutions and Services.

Thislevel of subcontractorsrepresented 114 percent of
productive headcount at the end of December 2011. At theend
of 2010, on the former Atos Origin scope only, the figure stood
at54 percent. The increase derived mainly from the Siemens

IT Solutions and Services scope and will be carefully
monitored by the Group.
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C.27

2012 objectives

On 23 February 2012 the Group announced the following
objectives for 2012:

Revenue
In the current economic environment, the Group expects

aslight revenue organic growth compared to pro forma
12months 2011

Operating margin

Thanks to the continued integration of Siemens IT
Solutions and Services and the roll out of the TOP?
Program, the Group has the objective to improve its
operating marginrate to 6.5 percent of revenue
compared to 4.8 percent for pro forma 12 months 2011

Free cashflow

The Group has the ambition to achieve a free cash flow
of around EUR 250 million.

The improvement compared to 2011 statutory is expected
from the increase in operating margin and a tougher
control on capital expenditure and working capital.

Earnings per share (EPS)

The Group forecasts EPS (adjusted, non diluted) in line
with the +50 percent increase targeted for 2013
compared to 2011 statutory.
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C.3.Financial review

Financial review

C31

Income Statement

The Group reported a net income (attributable to owners (net of tax) for the period was EUR 2700 million,

of the parent) of EUR 1816 million for 2011, which representing 40% of 2011 Group revenues, increasing by
represented 2.7% of Group revenues. The normalized net +24% compared with previous year.

income before unusual, abnormal and infrequent items

. - 12monthsended 5 12monthsended ]
(inEURmillion) 31December 2011 %Margin 31December 2010

Operatingmargin 4224

Other operatingincome/ (expenses) (74.7)

Operatingincome

Taxcharge (129.3)

Non-controlling interests and associates

Netincome - Attributable to owners of
theparent

Normalized netincome - Attributable
toownersofthe parent (*)

(*) Defined hereafter.

C.3.1.1 Operating margin

Income and expenses are presented in the Consolidated
Income Statement by nature toreflect the specificities of
the Group's business more accurately. Under the line item
presenting revenues, ordinary operating expenses are

broken down into staff expenses and operating expenses.

These two items together are deducted from revenues to
obtain operating margin, one of the main Group business
performance indicators.

Operating margin represents the underlying operational
performance of the on-going business and is explained in
the operational review.

C.3.1.2 Other operating income and expenses

Other operating income and expenses relate to income
and expenses that are unusual, abnormal and infrequent
andrepresented a net expense of EUR 74.7 million in 2011

The following table presents this amount by nature and
destination:
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(inEUR million)

Staff reorganization

Rationalization and associated costs

Integration costs

Acquisition costs

Customer relationships amortization (PPA)

Changein UK pensionindexation

Impairment

Otheritems

12monthsended
31December 2010

12monthsended
31December 2011

(56.9)

(296)

Total

D

The EUR 56.9 million staff reorganization expense was
the consequence of both the Group workforce adaptation
to the effects of the economic recession and the non-
recurring costs induced by the TOP? Programs aimed
atimproving Group efficiency and productivity.

The combination of these actions affected mainly

The Netherlands for EUR 144 million, Iberia for

EUR 136 million and France for EUR 135 million. The
reorganization plans concerning former Siemens IT
Solutions and Services employees were fully provided for
as of June 30", 2011 by the former SiemensIT Solutions
and Services entities and had no impact on the income
statement.

The EUR 296 million rationalization and associated
costs primarily resulted from office premises
rationalization and datacenters consolidation mainly in
Benelux for EUR 8.9 million, Germany for EUR 61 million,
N&SWE for EUR 31 million and France for EUR 2.9 million.

The costs of integration resulting from the acquisition of
SiemensIT Solutions and Services (Siemens IT Solutions
and Services) for EUR 31.8 million mostly consisted of:

e Costs of IT infrastructure carve out and homogenization
of tools and processes (EUR 153 million), and

e Rebranding and communication expenses
(EUR 106 million).

Costsincurred for the acquisition of SiemensIT Solutions
and Services amounted to EUR 137 million.

Anamount of EUR 3241 million was recognized as
Customer Relationships related to the value of the
customer relationships and backlog brought by Siemens

IT Solutions and Services which was part of the purchase
price at acquisition date (PPA: Purchase Price Allocation).
Thisamount is being amortized on a straight line basis
over a period of 875 years, generating an annual charge of
EUR 370 million. Therefore, a charge of EUR 18 5 million
was recorded for the second half of 2011.

Atosrecognized a profit of EUR 76.9 million in other
operating income in respect of the change in future
pensionindexation references for its principal pension
plans in the UK. Going forward, a significant proportion of
UK pensions will be indexed based on Consumer Price
Index (CPI) instead of Retail Price Index (RPD), which was
previously used. As CPlis expected to provide less
pension revaluation than RPI in the long term, estimation
of pension liabilities has been reduced accordingly.

The other items amounted to an expense of
EUR 11 million.

In 2010, the « other operating income and expenses »
included:

¢ The Group transformation costs for EUR 103.2 million,

¢ The impairment expense of EUR 250 million recorded
on Iberia cash generating unit following a deterioring
economic environment in Spain, and

o The professional fees of EUR 9.2 million related to
acquisitions including EUR 75 million linked to Siemens
IT Solutions and Services and EUR 1.7 million linked to
Venture Infotek Global Private Ltd in India.
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C.3.Financial review

Net financial expense amounted to EUR 354 million for the
period (compared with EUR 24.1 million last year) and was
composed of anet cost of financial debt of EUR 278 million
and non-operational financial costs of EUR 76 million.

Net cost of financial debt was EUR 27.8 million (compared
toEUR 178 million in 2010), including the following
elements:

» The average gross borrowing of EUR 7450 million bearing
an average expense rate of 4.34%, of which:

- The used portion of the syndicated loan for an average
of EUR 279.3 million bearing an effective interest rate
of 3.32%, including commitment fees,

- The convertible bonds issued in October 2009 for an
outstanding amount of EUR 2205 million bearing an
effective interest rate of 668% (under IFRS),

- The convertible bonds exclusively subscribed by
Siemens at time of the acquisition of Siemens IT Solutions
and Services in July 2011 for an outstanding amount of
EUR 2234 million at December 31, 2011 and an average
amount of EUR 111.6 million over the period bearing an
effective interest rate of 4.35% (under IFRS), and

C.3.14 Corporatetax

- Other sources of financing, including securitization, for an
average of EUR 1336 million, bearing an effective interest
rate of 2.24 %.

« And the average net cash of EUR 481.8 million bearing an
average income rate of 103%.

The cost of net debt increase is mainly explained by a

higher cost of gross debt which was impacted by:

e Increase of EUR 234.6 million in the amount of the Gross
debt (EUR 7450 million compared to EUR 5104 million)

o The IFRS finance cost of the new convertible bonds
Siemens.

Non-operational financial costs amounted to

EUR 76 million compared to EUR 6.3 million in 2010 and
mainly consisted of pension financial related costs
(EUR 110 million compared to EUR 64 million in 2010).
These costsrepresented the difference between the
interest costs and the expected return on plan assets.
Pleaserefer to the Note 20 Pensions for further
explanations.

The Group effective tax rate was 414% including French
CVAE tax for a gross amount of EUR 194 million and one-off
depreciation of deferred tax assets in France for EUR 340

C.3.1.5 Non-controlling interests

million. Based on normalized net income, the normalized
Group effective tax rate was 300%. Please refer to the Note
7 Income tax for further explanations.

Non-controlling interests included shareholdings held by
joint venture partners and other associates of the Group.

C.3.1.6 Normalized netincome

They were mostly located in Austria for EUR 25 million of
profit.

The normalized net income excluding unusual, abnormal
and infrequent items (net of tax) was EUR 2700 million,
increasing by 24% in comparison with previous year.
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12monthsended 12monthsended
31December 2011 31December 2010

(inEUR million)

Netincome- Attributable to owners of the parent

Other operatingincome and expenses

Tax effect on other operatingincome and expenses

Other unusualitemson tax

Totalunusualitems-Net of tax

(102.0)

Normalized netincome- Attributable to owners of the parent 218.1

The EUR -393 million of other unusual items on tax included mainly the increase of valuation allowance on deferred tax
assets in France (EUR -340 million).

Earnings per share
12months 12months
(inEUR million) 31 Deeré%iilb a % Margin 31 Deeré%?gb - % Margin
2011
Netincome- Attributabletoownersoftheparential [ e LY 161
Impactofdﬂuuvemstmments . 122 ............................

Netincomerestated of dilutive instruments -
Attributable to owners of the parent[bl

Normalized netincome - Attributable to owners of
theparentic]l

Impact of dilutive instruments 12.2
Normalized netincomerestated of dilutive 2822
instruments - Attributable to owners of the parent[d] .

Average number of shares|e] 76,019,755

Impact of dilutive instruments

Diluted average number of shares|f] 88,190,646

(InEUR)
Bas iCEPs [ a]/[e] ....................................................................................................................
DumedEPs [b]/[ﬂ .................................................................................................................

Normalizedbasic EPSIcl/[el

Normalized diluted EPSI[d]/If]
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Potential dilutive instruments comprised stock
subscription (equivalent to 1,373 989 options) and
convertible bonds (equivalent to 10,796,902 shares of

which 5414,771issued in 2009 and 5,382,131 issued in 2011).

The convertible bonds are the only instruments that
generate a restatement of net income used for the diluted
EPS calculation. The EUR 12.2 million restatement
corresponded to the interest expensesrelating to the
liability component net of deferred tax (EUR 91 million
issued in 2009 and EUR 31 million issued in 2011).

(inEURmillion)

Netincome- Attributable to owners of the parent

Staff reorganization

Rationalization and associated costs

Customer relationships amortization (PPA)

Tax effect with Effective Tax Rate

Totaladjustments-netof tax

C.3.Financial review

Normalized basic and diluted EPS reached respectively
EUR 355 (EUR 315in 2010) and EUR 320 (EUR 299 in 2010)
and grew over the period by respectively +13% and +7%.
Normalized diluted EPS factored the issuance of the 2011
new convertible bonds.

The adjusted non-diluted EPS presented here below
constitutes a key indicator used by the Group to measure
the efficiency of its management and to communicate on
its performance.

12monthsended 12monthsended
31December 2011 31 December 2010

181.6

(105.0)

Adjusted netincome- Attributable to owners of the parent

Average number of shares

69,334,351

Adjusted nondiluted EPS

2,68

* Purchase Price Allocation.

Cash flow

The Group net debt closed at EUR 141.8 million at the end
of December 2011, thus representing a slight negative
change innet debt of EUR 2.6 million compared with
EUR 1392 million at the end of December 2010.

Free cash flow represented by the change in net cash or
net debt, excluding equity changes, dividends paid to

shareholders and net material acquisitions / disposals
(with a price exceeding 015% of Group revenue), reached
EUR 1944 million compared with EUR 142.8 million
achieved in 2010.
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12monthsended

(inEUR million) monhsended 31 December2010
Operating Marginbefore Depreciation and Amortization (OMDA) 631.5' 532.5
Netcapltalexpendltures ................................................................................ (2490) .......................... (1762)
Changemworkmg Capltalrequnemem ........................................................ 98 3 .............................. 5 3 2
Cashfromoperation (CFO) 409.5
Taxespaid 615)
Net C O Stofﬁnanaaldebtpald ..................................................................................................... (184)
Re Orgamzauon momeroperatm . 1 ncome ............................................................................... (99 8)
Rationalization &associated costsin other operating income (678)
Net ﬁ Hanaal 1 nvestments(*) ..............................................................................................................
i " R
Acqultloncosts .......................................................................................................................... (92)
ProﬁtSharmgamountspayabletransferredmdebt (53)
OtherChanges(**) (47)
FreeCashFlow 142.8
Net material (acquisitions) / disposals (189D (142.6)
Ca pltal mcrease /(decre a S e) .................................................................................................................
™™
Changeinnetdebt(cash) m 0.2
Openingnetdebt m 1394
Closingnetdebt m 139.2

(*) Long term deposits, and acquisitions / disposals with a price not exceeding 0.15% of Group revenuie.

(**) Other changes”include translation differences, disposal of operational assets, other operating income with cash impact (excluding
reorganization, rationalization and associated costs, integration costs and acquisition costs), dividends paid to non-controlling interests, sale
treasury stock & common stock issues and other financial items with cash impact.

(***) Net material (acquisitions)/disposals in 2010 concern the acquisition of Venture Infotek Private Ltd (EUR 86.6 million), Shere Ltd

(EUR 20.7 million) and the acquisition of non controlling interests of Atos Worldline Processing services in Germany (EUR 35.0 million).

Cash from Operations (CFO) amounted to OMDA of EUR 6315 million, representing an increase of
EUR 480.8 million and increased by EUR 71.3 million EUR +990 million compared to 2010, reached 9.3% of
compared to prior year. This increase resulted from the revenue. This growth in OMDA derived from the operating
evolution of the three following components: marginimprovement.

o OMDA (EUR +990 million),
» Higher net capital expenditures (EUR -72.8 million),
- Change in working capital requirement

(EUR +451million).
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12monthsended
31December 2010

) . 12monthsended
(in EUR million) 31December 2011
Operatingmargin

+ Depreciation of fixed assets

+ Netbook value of assets sold / written off

+ Charge for equity-based compensation

+/-Net charge/ (release) of pension provisions
+/-Net charge/ (release) of provisions excluding release of
SiemensIT Solutionsand Services opening provisions used

- Release of SiemensIT Solutions and Services opening provisions used

OMDA

-== E 532.5

NB:theamount of EUR 42.3 million of release of SIS opening provisions corresponded to the losses incurred in former SIS projects during
the second semester 2011 and represented a portion of the EUR 140.0 million funded by Siemens on July I*, 2011.

The net capital expenditures amounted to

EUR 2490 million or 3.7% of revenue (compared to 35 % in
2010) reflecting the evolution of the Group business mix
with a higher share of infrastructure outsourcing activities
asaconsequence of the acquisition of Siemens IT
Solutionsand Services.

The positive change in working capital was

EUR 983 million (compared to EUR 532 million in 2010)
when taking into account EUR 1550 million reflected in the
acquisition price in order to compensate for the negative
impact of the new payment term applied to former
SiemensIT Solutions and Services contracts with the
Siemens Group (from zero to 45 days) from July 1, 2011.
Excluding this element, the DSO ratio changed from 49
daysin 2010 to 54 days at the end December 2011. In the
meantime, the DPO varied from 69 days in 2010 to 58 days
in 2011

Taxpaid at EUR 595 million was EUR 2.0 million below
prior year.

The costof netdebt of EUR 278 million increased by
EUR 94 million compared to 2010 mainly due to a higher
cost of gross debt which was impacted by:

e Increase of EUR +234.6 million in the amount of the gross
debt (EUR 7450 million compared to EUR 5104 million in
2010)

» The effective cost of the new convertible bonds OCEANE
attributed to Siemens.

This was partially offset by a better remuneration of the

Group average cash from 0.27% in 2010 to 103% in 2011.

Cash outflow in relation to restructuring and
rationalization and associated costs was in line with
the plan of the Group and represented EUR 1192 million
compared to EUR 1676 million in 2010.

Netfinancial investiments reached EUR 92 million

corresponding mainly to the contribution to the

incorporation of the following joint ventures:

e Buyster, with French mobile telco operators and Atos
Worldline France (EUR 26 million),and

« Joint venture with ZTFE, a leading Telco operator in China
(EUR 4.3 million).

Other changes (amounted to a net expense of

EUR 257 million, mainly related to:

« Other operating expenses excluding reorganization,
rationalization and associated costs, integration costs and
acquisition costs amounted to an expense of
EUR 214 million mainly composed of an exceptional
recovery payment to the Dutch pension plan (for
EUR 140 million),

o Negative foreign exchange rate effect for EUR 132 million,

¢ Dividends paid to non-controlling interests
for EUR 2.2 million, partially offset by,

e Dividendsreceived from investments in associates
for EUR 19 million,

¢ Sale of treasury stock and issuance of common stock
for EUR 54 million,and

¢ Other financial income for EUR 59 million.
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Asaresult, the Group free cash flow for year 2011
amounted to EUR 1944 million, increasing by of
EUR 516 million compared to prior year.

The net debt impact resulting from the acquisition of
SiemensIT Solutions and Services closed on July 1%, 2011
represented EUR 1891 million as per the following
breakdown:

e Payment in cash to Siemens for EUR 176.6 million,

(in EUR million)

CashPaid

Portion of convertible bondsin financial liability

Net cashacquired at opening

e Inssurance of an OCEANE convertible bond of a nominal
value of EUR 2500 million to the benefit of Siemens. The
IFRS value of the convertible booked in the balance sheet
was EUR 218 5 million as debt and EUR 315 million as
equity,and

e Net cash at opening of EUR +206.0 million, excluding the
impact for the change in payment terms with Siemens
(EUR 1550 million), recorded in change in working capital.

12monthsended
31December 2010

12monthsended
31 December 2011

176.6) (1386)

TOTAL

(142.6)

Capital increase resulting from the subscription by the
employees to the Group shareholding program SPRINT
was EUR 270 million.

Financing policy

As per theresolution approved by the shareholders during
the Annual General Meeting held on June 1%, 2011, the
Group paid a dividend of EUR 349 million toits
shareholders.

Atoshasimplemented a strict financing policy which is
reviewed by the Group Audit Committee, with the
objective to secure and optimize the Groups liquidity
management Each decision regarding external financing
isapproved by the Board of Directors. Under this policy, all
Group treasury activities, including cash management,

C.3.4.1 Financingstructure

short-term investments, hedging and foreign exchange
transactions, as well as off-balance sheet financing through
operating leases, are centrally managed through the Group
Treasury department. Following a cautious short term
financial policy, the Group did not make any short term
cash investment in risky assets.

Atos' policy isto fully cover its expected liquidity
requirements by long-term committed loans or other
appropriate long-term financial instruments. Terms and
conditions of these loans include maturity and covenants
leaving sufficient flexibility for the Group to finance its
operations and expected developments.

On October 29, 2009, Atosissued a convertible bond
(OCEANE) of EUR 2500 million maturing on January 1,
2016. Annual coupon paid to the bond holders is 2.50%.
Effective interest rate calculated based on IAS 39
requirements amounted to 668%. There isno financial
covenant in respect with the convertible bond.

On July 1%, 2011, Atos issued a convertible bond (OCEANE)
of EUR 2500 million reserved for Siemens for the
acquisition of Siemens IT Solutions and Services with a
maturity July 1%, 2016. The annual coupon paid is 1.50%
and the effective interest rate calculated in accordance
with IAS 39is4.35%. There isno financial covenant in
respect with the convertible bond.

On April 11", 2011, Atos signed a new five-year revolving
credit facility for an amount of EUR 1.2 billion with an
international syndicate of financial institutions. The
maturity of the revolving credit facility is until April 2016.
Therevolving credit facility includes two financial
covenants which under the terms are the consolidated
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leverage ratio (net debt divided by operating margin before
depreciation and amortization) may not be greater than 25
times and the consolidated interest cover ratio (Operating
Margin divided by the net cost of financial debt) which
should not beless than 4 times.

Atos securitization program of trade receivables has been
renewed for 5 years on March 6™ 2009 with a maximum

C.3.4.2 Bank covenants

C.3.Financial review

amount of receivables sold of EUR 5000 million and a
limit of maximum amount of financing of EUR 200 million.
Financial covenants of the Atos securitization program are
aligned with the covenants of the EUR 1.2 billion multi-
currency revolving credit facility.

The Group was well within its borrowing covenants, with
aconsolidated leverage ratio (net debt divided by OMDA)
of 0.22 at the end of December 2011. The consolidated
leverageratio may not be greater than 2.5 times under
the terms of the multi-currency revolving credit facility.

C.3.4.3 Investment policy

The consolidated interest cover ratio (Operating Margin
divided by the net cost of financial debt) was 1519 in 2011.
Thisratio was significantly higher than the bank covenant
which should not be less than 4 times, throughout the term
of the multi-currency revolving credit facility.

Atoshasapolicy to leaseits office space and data
processing centers. Some fixed assets such asIT
equipment and company cars may be financed through

C.3.4.4 Hedgingpolicy

leases. The Group Treasury department evaluates and
approves the type of financing for each new investment.

Atos objective is also to protect the Group against
fluctuations in interest rates by swapping to fixed rate a
portion of the existing floating-rate financial debt.
Authorized derivative instruments used to hedge the debt
are swap contracts, entered into with leading financial
institutions and centrally managed by the Group Treasury
Department.

In November 2011, the Group has hedged the interest rate
exposure on the used portion of the credit facility for an
amount of EUR 2800 million. The instruments used were
Swap rates maturing in November 2015.
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Consolidated financial statements

Cc4a1l Statutory Auditors report on the consolidated financial statements for the year
ended 31 December 2012
To the Shareholders, As specified in "‘Accounting estimates and judgments” in

In compliance with the assignment entrusted to us by

your Annual General Meetings, we hereby report to you,

for the year ended 31 December 2011, on:

o the audit of the accompanying consolidated financial
statements of AtosSA;

e the justification of our assessments;

o the specific verification required by law.

These consolidated financial statements have been
approved by the Board of Directors. Our role is to express
an opinion on these consolidated financial statements
based on our audit.

I. Opinion on the consolidated financial statements
We conducted our audit in accordance with professional
standards applicable in France. Those standards require
that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial
statements are free of material misstatement. An audit
involves performing procedures, using sampling
techniques or other methods of selection, to obtain audit
evidence about the amounts and disclosuresin the
consolidated financial statements. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made, as well as the overall presentation of the
consolidated financial statements. We believe that the
audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

In our opinion, the consolidated financial statements give a
true and fair view of the assets and liabilities and of the
financial position of the Group as at 31 December 2011 and
of the results of its operations for the year then ended in
accordance with International Financial Reporting
Standards as adopted by the European Union.

II. Justification of our assessments

In accordance with the requirements of article 1.823-9 of
the French Commercial Code (Code de commerce)
relating to the justification of our assessments, we bring to
your attention the following matters:

section C4.73to the consolidated financial statements, the

preparation of the consolidated financial statements

requires management to make judgments, estimates and
assumptions that affect the reported amounts of assets
and liabilities, income and expenses in the financial
statements and disclosures of contingent assets and
liabilities. This note specifies that the estimates,
assumptions and judgments, which may resultina
significant adjustment to the carrying amounts of assets
and liabilities within the next financial statements, mainly
relate to:

» Goodwills were subject to an impairment test by the
company as described in ‘Business combination and
goodwill"in section C4.73and in thenote 1l tothe
consolidated financial statements. Based on the
information provided to us, our work consisted on
assessing the appropriateness of the methodology
applied and the data used to determine the values-in-use,
especially to review the cash-flow projections for each
cash generating units (CGU") and the actual performance
against budget, and on verifying the consistency of
assumptions with forecasts from each CGU's financial
business plan approved by Management.

¢ ‘Revenue recognition” in section C4.73 to consolidated
financial statements outlines the methods applied with
respect to revenue recognition. Based on the information
provided to us, our work consisted on assessing the
appropriateness of the information provided in the note
mentioned above and on ensuring that the accounting
methods and principles are correctly applied. In addition,
our work consisted on assessing the reasonableness of
the accounting estimates used by Management.

¢ As specified in “Pensions and similar benefits” in section
C473tothe consolidated financial statement, the
company uses actuarial methods and actuarial
assumptions to evaluate the pension commitments.

The value of plan assets is measured on the basis of
valuations performed by external actuaries and these
assets are subject to additional verifications by
management if necessary. Based on the information
provided to us, our work consisted on assessing the
appropriateness of the methodology applied and the
data used to assess the pension obligations and the plan
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assets valuation,and on verifying the consistency of
assumptions used.

¢ Asdescribed in Note 1to the financial statements, the
acquisition of Siemens IT Solutions and Services was
recognized in accordance with IFRS 3revised; as a result,
the acquisition price was allocated to the identifiable
assets and liabilities of the acquired entities, based on
their fair value.

o Accordingly, the company hired an independent
appraiser to determine the fair value of an intangible
asset relating to the customer relationship and backlog.
Onthe SiemensIT Solutions and Services acquisition
date, the company therefore used contract renewal and
contract cash flow discount assumptions to assess the
business relationship. Our procedures mainly consisted
inanalyzing the independent appraiser's report,
familiarizing ourselves with the measurement data and
method used, assessing the appropriateness of the
renewal assumptions applied to the contracts provided,
and verifying the consistency of the discount rate
calculation method with that used for the impairment
tests.

o Furthermore, the allocation of the acquisition price to the
other identifiable assets and liabilities was determined by
the company, bearing in mind that this allocation would
berevised should new information be obtained, in the 12
months following the acquisition date, involving facts and

CA4. Consolidated financial statements

circumstances existing at the acquisition date that could
be used to identify potential adjustments, particularly
with regard to the accounting entries on UK retirement
obligations, the recognition of which was deferred due to
thelack of information available to date on the transfer
terms and amount. Our work mainly consisted in
assessing the methodology implemented and the
assumptions on which these estimates were based and
reviewing, on a sampling basis, the calculations
performed by the company. Based on these procedures,
we assessed the reasonableness of such estimates and
the appropriateness of the disclosure in the notes.

These assessments were made as part of our audit of the
consolidated financial statements taken as a whole, and
therefore contributed to the opinion we formed which is
expressed in the first part of this report.

III. Specific verification

Asrequired by French law, in accordance with professional
standards applicable in France, we have also verified the
information presented in the Groups management report.

We have no matters to report as to its fair presentation and
its consistency with the consolidated financial statements.

Neuilly-sur-Seine and Paris, 4 April 2012

The Statutory Auditors
Deloitte & Associes Grant Thornton
French member of Grant Thornton
International
Christophe Patrier Vincent Frambourt
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C4.2 Consolidated Income Statement
(nERmon pronrsnce |
Revenue ........................................................................................ — 50206
Personnelexpenses ............................................................................ NOte3 .................................. (28095)
operatmgexpenses ............................................................................ NOte4 (18737)
Operatingmargin 3374
%ofreven“e ............................................................................................................................... 57%
Otheroperatmgmcomeandexpenses .............................................. Note5 ..................................... ( 1373)
Operatingincome 200.1
%onevenue 40%
Netcostofﬁnamlaldebt (178)
Otherﬁnanaalexpenses ........................................................................................................... (351)
Otherﬁnamlalmcome ................................................................................................................ 288
Net financialincome Note 6 @40
Netincomebeforetax 176.0
TaXCharge ....................................................................................... N Otes78 .......................... (1293) ............................ ( 578)
ShareOmetproﬁt/ﬂoss)ofaSSOClates ............................................................. (oz) ......................................
NETINCOME 118.2
Of which:
atmbutabletoOwnersoftheparem 1161
noncontmumgmterests .................................................................... NOteg ................................. 21
(in EUR and number of shares)
NetmcomeAttnbutabletoownersoﬂheparem ......................... N Otel ...................................
WelghtedaveragenumberOfShares 76019755 69334351
Basmeammgspemham .............................................................................. 2 39 157
Diluted weighted average number of shares 88,190,646 75949131
mlmedemgspe“hare zzo ............................. 154
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C4.3 Consolidated statement of comprehensive income

EURmon il
Netmcome 1323 —
ome,comp,ehenswe mcome ..........................................................................................................
Ca S hﬂOWhedgmg ........................................................................................................................... 11
Actuanal gams andlosses g eneratedmthepen Od ................................................................. ( 105 5)

ondefined benefit plan
EX C hange dlﬁerence S OmranSlaU On Oﬁorelgn O perau O HS ......................................................... 516
Deferredtaxonltemsrecogmzeddlrecﬂymeqmty 236

Total other comprehensiveincome (29.2)

Total comprehensiveincome for the period 89.0

Of which:
aunbutablemownersom,eparem 854
noncontroumgmterests 26

c44 Consolidated statement of financial position

(inEUR million) 31December 2010
ASSETS ......................................................................................

Goodwill Notell 16099
Intanglblea Ssets ................................................................................. NOte 12 .............................. 760
Ta nglble assets ................................................................................... NOte 13 ..................................... 396 4
Non Curre nt ﬁ nanaala Ssets .............................................................. NOte - R 230 5
NoncurremﬁnanaalmstmmentsNOteZB ..................................... 03
Deferredtax a Ssets .............................................................................. Noteg ..................................... 3218

Totalnon-current assets 2,634.9

Tradeaccountsandnotesreceivables Note15 12323
Currenttaxes ................................................................................................................................ 130
Othercurrentassets ........................................................................... Note16 1746
currentﬁnamlalmstmmentsNOte23 ..................................... 21
caShandcaShe quwalents ................................................................. NOte 18 ..................................... 42 2 2

Total currentassets 1,844.2

Totalassets 4,4791
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(in EURmillion)

LIABILITIES AND SHAREHOLDERS’ EQUITY

Common stock
Additional paid-in capital

Consolidatedretained earnings

Translation adjustments

Netincome attributable to the owners of the parent

Equity attributable to the owners of the parent

Non-controllinginterests

Totalshareholders’ equity

Provisionsfor pensions and similar benefits

Non-current provisions

Borrowings

Deferred tax liabilities

Non-current financial instruments

Other non-currentliabilities

Note20

Note?21

Note22

Note8

Note23

Totalnon-currentliabilities

Trade accountsand notes payables

Currenttaxes

Current provisions

Current financialinstruments

Current portion of borrowings

Other currentliabilities

Note24

Note 2l

Note22

Note 25

Total currentliabilities

TOTALLIABILITIES AND SHAREHOLDERS’ EQUITY
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Consolidated cash flow statement

) s 12 monthsended 31** | 12 monthsended 31
(nEURmillion) December 2011 December 2010

Profitbeforetax

: Impairment of long-term assets

: Net charge for equity-based compensation

"Net cost of financial debt 178

Cashfromoperating activitiesbefore change in working

capitalrequirement, financial interestand taxes 3293
o e SO ..................... 3. N, ©L3)
Change in working capital requirement 53.2
Net cashfrom/(usedin) operating activities 321.0
Paymentiortangibleandintangibleassets o N (1868)
Proceeds fromdisposals of tangible and intangible assets 106
Net operatinginvestments (176.2)
Amountspaidforacquisitionsandlongterminvestments [ SEG—GEZ 144.2)
Cash and cash equivalents of companies purchased during 18
theperiod
Cashand cash equivalents of companies sold during the oD

period
Dividend received from entities consolidated by equity

method
Netlong-terminvestments (137.0)
Netcashfrom/(usedin)investing activities (216.3) (313.2)

Capitalincrease

Common stockissues on the exercise of equity-based
compensation

Purchaseandsale of treasury stock

: Dividends paid tonon-controlling interests

:New financelease Note 22

(1399)

Net cashfrom/(used in)financing activities (144.7)
Increase/(decrease)innet cashand cash equivalents (136.9)
Openingnet cash and cash equivalents 532.9

Increase /(decrease) in net cash and cash equivalents Note22 (136.9)

Impact of exchangerate fluctuations on cash and cash
equivalents

Closing net cash and cash equivalents Note23 [ ZYY 4165
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Consolidated statement of changes in shareholders’ equity

Number of shares at
(inEUR million) period-end Common Stock
(thousands)

Additional paid-in
capital

AtJanuary1+,2010

*Common stockissued 194 0.2 42

*Other comprehensiveincome

Total comprehensiveincome for the period

AtDecember 31%, 2010 69.914 69.9 1.333.9

*Common stockissued 13653 137 432.6

*Equity portion of compound instrument

Transactions withowners

*Other comprehensive income

Total comprehensiveincomefor the period

AtDecember 31, 2011 83,567 83.6 1,766.5
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Consolidated
retained earnings

Translation
adjustments

Total shareholders'
equity

Non controlling
interests

Itemsrecognized

directly inequity Nefmmagne

116 116 116
e 29 ..................................................................... 29
o (300) .............................. (43) ............................ (343)

(11.6) - - 3.9) aLy @8.2) (19.3)
OO 116 1 .............................. 1161 ................................. 21 .............................. 1 182
e 512 ................................ O 6 ................................................................. (297) ................................ O 5 ............................ (292)

(81.5) 51.2 0.6 1161 864 26 89.0

1161 e

T (349) .............................. (24) ............................. (37 3)
- 105 .................................................................... 1 05
L O 2 ..................................................................... 02
L 2 08 ................................................................... 2 08

722 72.2 2.3 745
18161816 ................................. 12 ............................. 1828
- (105) .............................. (59) ...................................................................... O 1 .............................. ( 05) .............................. (04)

16.5 (10.5) (5.9 181.6 181.7 0.7 1824

410.5 112.7) (X} 181.6 2,322.9 6.0 2,328.9
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c47

Notes to the consolidated financial statements

C.4.71 General information

Atos, the Group's parent company, is a société anonyme
(commercial company) incorporated under French law,
whoseregistered office is located at 80, Quai Voltaire,
95870 Bezons, France. It is registered with the Pontoise
Register of Commerce and Companies under the
reference 323 623 603 RCS Pontoise. Atos shares are traded
on the Paris Eurolist Market under Euroclear code 5173 ISIN
FROOOOO51732. The shares are not listed on any other
stock exchange and Atos SA is the only listed company in
the Group. The Company isadministrated by a Board of
Directors.

C.4.7.2 2011highlights

The consolidated financial statements of the Group for the
twelve months ended December 31, 2011 comprise the
Group and its subsidiaries (together referred to as the
“Group”) and the Group's interests in associates and jointly
controlled entities.

These consolidated financial statements were approved
by the Board of Directors on March 29", 2012. These
consolidated financial statements will become definitive
following their adoption by the Annual General
Shareholders Meeting planned in May 2012.

On July 1#, 2011, Atos and Siemens have completed the
transaction pursuant to which Atos has acquired Siemens
IT Solutions and Services GmbH, the holding company of
all SiemensIT activities.

All conditions precedent for this transaction have been
completed on that date, the last step was the approval of
the transaction by Atos shareholders at the Atos
Extraordinary Shareholders meeting.

The July 1%, 2011 Atos Extraordinary Shareholders Meeting
inparticular approved the following resolutions:

o Approval of the contribution by Siemens to Atos of
SiemensIT Solutions and Services.

¢ As consideration for the contribution, Siemens received
shares of Atos representing 15% of the share capital
of Atos as well asbonds convertible into new or existing
shares of Atos representing a total amount
of EUR 2500 million, and a cash payment of
EUR176,6 million.

¢ Dr. Roland Busch, Member of the Managing Board of
Siemens AG, was appointed member of the Board of
Directors of Atos.

¢ The change of company name from Atos Origin to Atos.

C.4.7.3 Basis of preparation and significant accounting policies

Basis of preparation

Pursuant to European Regulation No. 1606/2002 of July
19", 2002, the consolidated financial statements for the
twelve months ended December 31%, 2011 have been
prepared in accordance with the applicable international
accounting standards, as endorsed by the European Union
as at December 31¢, 2011. The international standards
comprise the International Financial Reporting Standards
(IFRS) asissued by the International Accounting Standards
Board (IASB), the International Accounting Standards (IAS),
the interpretations of the Standing Interpretations
Committee (SIC) and the International Financial Reporting
Interpretations Committee (IFRIC).

Accounting policies applied by the Group comply with
those standards and interpretations, which can be found

at: http.//eceuropaeu/internal market/accounting/ias/
index enhtm

Asof December 31, 2011, the accounting standards and
interpretations endorsed by the European Union are
similar to the compulsory standards and interpretations
published by the International Accounting Standards
Board (IASB) with the exception of certain of IAS 39's hedge
accounting requirements have not been endorsed, which
has no effect on the Group consolidated financial
statements. Consequently, the Group's consolidated
financial statements are prepared in accordance with the
IFRS standards and interpretations, as published by the
IASB.
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The following standards, interpretations and amendments
to existing standards that have been published are
mandatory for the Groups accounting period beginning
onor after January 1%, 2011:

o JAS 24 (revised) - Related Party Disclosures;

e Amendment to [FRS1- Limited Exemption from
Comparative IFRS 7 Disclosures for First-time adopters;

o« Amendments toIAS 32 - Classification of Rights Issues;

o« Amendments to various IFRS statements contained in
the Annual Improvements to IFRS, following the IFRS
improvement program of May 2010;

«[FRIC 19 - Extinguishing Financial Liabilities with Equity
Instruments;

e Amendment to IFRIC 14 - Prepayments of a Minimum
Funding Requirement.

Theimpact of the other changes in standards and
interpretations on the Group’s consolidated financial
statementsis limited.

The consolidated financial statements do not take into

account:

o Draft standards that are still at the exposure draft stage at
the International Accounting Standards Board (IASB);

o New standards, interpretations and amendments to
existing standards and interpretations not yet approved
by the European Union. This notably concerns:

- IFRS 9- Financial Instruments (replacement of IAS 39);

- Amendments to [FRS1- Severe Hyperinflation;

- IFRS7-Disclosures: Transfers of Financial Assets;

- Amendments toIAS12 - Deferred Taxes : Recovery of
Underlying Assets;

- [FRS10- Consolidated Financial Statements;

- IFRS11- Joint Arrangements;

- IFRS12- Disclosure of Interests in Other Entities;

- IFRS13 - Fair Value Measurement;

- IAS 27 (revised) - Separate Financial Statements;

- IAS 28 (revised) - Investments in Associates and Joint
Ventures;

- Amendments toIAS1-Presentation of Items of Other
Comprehensive Income;

- Amendments to [AS 19 - Employee Benefits.

The potential impact of these standards, amendments and
interpretations on the consolidated financial statements is
currently being assessed.

These consolidated financial statements are presented in
euro, whichis the Group's functional currency. All figures
are presented in EUR millions with one decimal.

The policies set out below have been applied in
consistency with all years presented.

CA4. Consolidated financial statements

Accounting estimates and judgments

The preparation of consolidated financial statements
requires management to make judgments, estimates and
assumptions that affect the reported amounts of assets
and liabilities, income and expense in the financial
statements and disclosures of contingent assets and
liabilities at the closing date. The estimates, assumptions
and judgments that may result in a significant adjustment
to the carrying amounts of assets and liabilities are
essentially related to:

Goodwill impairment tests

The Group tests at least annually whether goodwill has
suffered any impairment, in accordance with the
accounting policies stated below. The recoverable
amounts of cash generating units are determined based
on value-in-use calculations or on their fair value reduced
by the costs of sales. These calculations require the use of
estimates as described in Note 11 Goodwill.

Revenue recognition and associated costs on long-term
contracts

Revenue recognition and associated costs, including
forecast losses on completion are measured according to
policies stated below. Total projected contract costs are
based on various operational assumptions such as
forecast volume or variance in the delivery costs that have
adirect influence on the level of revenue and possible
forecast losses on completion that are recognized.

Pensions

The Group uses actuarial assumptions and methods to
measure pension costs and provisions. The value of plan
assetsis determined based on valuations provided by the
external custodians of pension funds and following
complementary investigations carried-out when
appropriate. The estimation of pension liabilities, as well as
valuations of plan assets requires the use of estimates and
assumptions.

Customer relationships

Anintangible asset related to the customer relationships
and backlog brought during a business combination is
recognized as Customer Relationships. The value of this
asset is based on assumptions of renewal conditions

of contract and on the discounted flows of these contracts.
This asset isamortized on an estimation of its average life.
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Consolidation methods

Subsidiaries

Subsidiaries are entities controlled directly or indirectly by
the Group. Control is defined by the ability to govern the
financial and operating policies generally, but not
systematically, combined with a shareholding of more
than 50% of the voting rights. The existence and effect of
potential voting rights that are currently exercisable or
convertible, the power to appoint the majority of the
members of the governing bodies and the existence of
vetorights are considered when assessing whether the
Group controls another entity. Subsidiaries are fully
consolidated from the date on which control is transferred
to the Group. They are de-consolidated from the date on
which control ceases.

Joint ventures

The Groups interests in jointly controlled entities are
accounted for by proportionate method. Operating and
shareholders agreements are considered when assessing
the joint control.

Associates

Associates are entities over which the Group has
significant influence but not control or joint control,
generally, but not systematically,accompanying a
shareholding of between 20 and 50% of the voting rights.
Investments in associates are accounted for by the equity
method.

Segmentreporting

According to IFRS 8, reported operating segments profits
arebased on internal management reporting information
that is regularly reviewed by the chief operating decision
maker, and is reconciled to Group profit or loss. The chief
operating decision maker assesses segments profit or loss
using a measure of operating profit. The chief operating
decision maker, who is responsible for allocating resources
and assessing performance of the operating segments, has
been identified as the company CEO and chairman of the
Board of Directors who makes strategic decisions.

Theinternal management reporting is designed on two
axes: Global Business Units and Service Lines (Consulting,
Systems Integration, Managed Services, HTTS and
Business Process Outsourcing). Global Business Units have
been determined by the Group as key indicators by the
Chief operating decision maker. As a result and for [IFRS 8
requirements, the Group discloses Global Business Units
as operating segments.

A GBU isdefined as a geographical area or the aggregation
of several geographical areas - except for the Worldline
activities which contains one or several countries, without
taking into consideration the activities exercised within
each country. Each GBU is managed by dedicated
members of the Executive Committee.

The measurement policies that the Group uses for
segmentsreporting under IFRS 8 are the same as those
used inits financial statements. Corporate entities are not
presented as an operating segment. Therefore, their
financial statements are used as a reconciling item (refer
Note 2 of the financial statements). Corporate assets which
are not directly attributable to the business activities of any
operating segments are not allocated to a segment, which
primarily applies to the Groups headquarters. Shared
assets such as the European mainframe are allocated to
the GBU where they are physically located even though
they are used by several GBU.

Presentationrules

Current and non-current assets and liabilities

Assets and liabilities classified as current are expected to
berealized, used or settled during the normal cycle of
operations, which can extend beyond 12 months following
period-end. All other assets and liabilities are classified as
non-current. Current assets and liabilities, excluding the
current portion of borrowings, financial receivables and
provisions represent the Group's working capital
requirement.

Assets and liabilities held for sale or discontinued
operations

Should there be assets and liabilities held for sale or
discontinued operations, they would be presented on
separate lines in the Groups balance sheet, without
restatements for previous periods. They are measured at
the lower of their carrying amount and fair value less costs
tosell. Non-current assets and liabilities are classified as
held for sale if their carrying amount will be recovered
principally through a sale transaction rather than through
continuing use. This condition isregarded as met only
when the sale is highly probable and the assets and
liabilities are available for immediate sale in their present
condition.

Should these assets and liabilities represent either a
complete business line or a GBU, the profit or loss from
these activities are presented on a separate line of the
income statement, and is restated in the cash flow
statement and the income statement over all published
periods.
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Translation of financial statements
denominated in foreign currencies

The balance sheets of companies based outside the euro
zone are translated at closing exchange rates. Income
statement items are translated based on average exchange
rate for the period. Balance sheet and income statement
translation adjustments arising from a change in exchange
rates arerecognized as a separate component of equity
under “Translation adjustments’”.

Goodwill and fair value adjustments arising on the
acquisition of a foreign entity have been treated as assets
and liabilities of that foreign entity and translated into euro
atthe closing date.

The Group does not consolidate any entity operatingina
hyperinflationary economy.

Translation of transactions denominated in foreign
currencies

Foreign currency transactions are translated into the
functional currency using the exchange rate prevailing at
the dates of the transactions. Foreign exchange gains and
losses resulting from the settlement of such transactions
and from the translation at year-end exchange rates of
monetary assets and liabilities denominated in foreign
currencies are recognized in the income statement under
the heading “Other financial income and expenses’, except
where hedging accounting is applied as explained in the
paragraph ‘Financial assets - Derivative financial
instruments’.

Business combination and goodwill

A business combination may involve the purchase of
another entity, the purchase of all the net assets of another
entity or the purchase of some of the net assets of another
entity that together form one or more businesses.

Major services contracts involving staff and asset transfers
that enable the Group to develop or significantly improve
its competitive position within a business or a geographical
sector are accounted for as business combinations.

Valuation of assets acquired and liabilities assumed of
newly acquired subsidiaries

Business combinations are accounted for according to the
acquisition method. The consideration transferred in
exchange for control of the acquired entity ismeasured at
fair value, whichis calculated as the sum of the acquisition-
date fair values of the assets transferred by the Group,
liabilities incurred by the Group to the former owners of the

CA4. Consolidated financial statements

acquiree and the equity interests issued by the Groupin
exchange for control of the acquiree.

Direct transaction costsrelated to a business combination
are charged in the income statement when incurred.

Non-controlling interests may, on the acquisition date, be
measured either at fair value or based on their stake in the
fair value of the identifiable assets and liabilities of the
acquired entity. The choice of measurement basis ismade
onatransaction-by-transaction basis.

During the first consolidation, all the assets, liabilities and
contingent liabilities of the subsidiary acquired are
measured at their fair value.

In step acquisitions, any equity interest held previously by
the Group isremeasured at fair value at the acquisition
date (ie. the date when the Group obtains control) and the
resulting gain or loss is recognized through the net income.

Purchase of non-controlling interests and sale of interests
in a controlled subsidiary

Purchase of non-controlling interests and sale transactions
of interests in a controlled subsidiary that donot change
the status of control are recorded through shareholders’
equity (including direct acquisition costs).

If controlin a subsidiary islost, any gain or loss is
recognized in net income. Furthermore, if an investment in
the entity isretained by the Group, it isre-measured to its
fair value and any gain or lossis also recognized in net
income.

Goodwill

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value of
the acquirer’s previously held equity interest in the
acquiree (if any) over the net of the acquisition-date
amounts of the identifiable assets acquired and the
liabilities assumed. If, after reassessment, the net of the
acquisition-date amounts of the identifiable assets
acquired and liabilities assumed exceeds the sum of the
consideration transferred, of the amount of any non-
controlling interests in the acquiree and of the fair value of
the acquirer’s previously held interest in the acquiree (if
any), the excess isrecognized immediately in profit or loss
asabargain purchase gain.
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Goodwillis allocated to Cash Generating Units (CGU) for
the purpose of impairment testing. Goodwill is allocated to
those CGU that are expected to benefit from synergies of
the related business combination and represent the lowest
level within the Group at which management monitors
goodwill.

A CGUisdefined as the smallest identifiable group of
assets that generates cash inflows that are largely
independent of the cash inflows from other assets or group
of assets. CGUs correspond to geographical areas where
the Group has operations - except for the Worldline
activities.

Therecoverable value of a CGU isbased on the higher of its
fair value less costs to sell and its value in use determined
using the discounted cash-flows method. When this value
isless thanits carryingamount, an impairment loss is
recognized in the operating income.

Theimpairmentlossis first recorded as an adjustment of
the carrying amount of the goodwill allocated to the CGU
and the remainder of the loss, if any, is allocated prorata to
the other long term assets of the unit.

The Cash Generating Units used for the impairment test
arenot larger than operating segments determined in
accordance with IFRS 8 Operating segments.

Goodwillisnot amortized and is subject to an impairment

test performed at least annually by comparing its carrying

amount toits recoverable amount at the closing date

based on December actuals and latest 3 year plan, or more

often whenever events or circumstances indicate that the

carrying amount could not be recoverable.

Such events and circumstances include but are not limited

to:

e significant deviance of economic performance of the
asset when compared with budget;

e significant worsening of the asset's economic
environment;

e]oss of amajor client;

e significant increase ininterest rates.

Toassess whether an internally generated intangible asset
meets the criteria for recognition, the Group classifies the
generation of the asset into:

earesearch phase, and

e adevelopment phase.

Under IAS 38 nointangible asset arising from research (or
from the research phase of an internal project) shallbe
recognized. Expenditure on research (or on the research
phase of an internal project) shall be recognized as an
expense whenitisincurred.

Anintangible asset arising from development (or from the

development phase of an internal project) shall be
recognized if, and only if, an entity can demonstrate all of
the following:

o the technical feasibility of completing the intangible asset
so that it will be available for use or sale,

eitsintention to complete the intangible asset and to use or
sellit,

e jtsability to use or sell the intangible asset,

« how the intangible asset will generate probable future
economic benefits,

o the availability of adequate technical, financial and other
resources to complete the development and to use or sell
the intangible asset,and

eits ability to measure reliably the expenditure attributable
to the intangible asset duringits development.

The customer relationships are valued as per the multi-

period excess earning method that consists in summing

future operating margins attributable to contracts, after tax
and capital employed.

Intangible assets are amortized on a straight-line basis over
their expected useful life, generally not exceeding five to
seven years for internally developed IT solutions and ten
years for customer relationships acquired in a business
combination; their related depreciation are recorded in
other operating expenses.

Tangible assets

Tangible assets are recorded at acquisition cost. They are
depreciated on a straight-line basis over the following
expected useful lives:

e Buildings 20 years

Intangible assets other than goodwill o ixtures and fittings 5to10years
Intangible assets other than goodwill consist primarily of e Computer hardware 3to5years
software and user rights acquired directly by the Group, e Vehicles 4years
software and customer relationships acquired in relation « Office furniture and equipment 5tol0years
with a business combination as well as internally
developed IT solutions.
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Leases

Asset leases where the Group has substantially all the risks
and rewards of ownership are classified as finance leases.
Financeleases are capitalized at the lease’s inception at the
lower of the fair value of the leased asset and the present
value of the minimum lease payments. Assets acquired
under finance lease are depreciated over the shorter of the
assets useful life and the lease term.

Leases where the lessor retains substantially all the risks
and rewards of ownership are classified as operating
leases.

Impairment of assets other than goodwill
Assets that are subject to amortization are tested for
impairment whenever events or circumstances indicate
that the carryingamount may not be recoverable. An
impairment lossis recognized for the amount by which
the asset’s carrying value exceeds its recoverable value.

Financial assets
Financial assets are accounted for at trade date.

Investiments in non-consolidated companies

The Group holds shares in companies without exercising
significant influence or control. Investments in non-
consolidated companies are treated as assets available for
sale and recognized at their fair value. For listed shares, fair
value corresponds to the share price at closing date. In the
absence of an active market for the shares, the investments
in non-consolidated companies are carried at historical
cost. Animpairment charge is recognized when there is
objective evidence of a permanent or significant
impairment in value. The most common financial criteria
used to determine fair value are equity and earnings
outlooks. Gains and losses arising from variation in the fair
value of available for sale assets are recognized as “items
recognized directly in equity”. If there is evidence that an
asset is permanently impaired, the cumulative loss is
written off in the income statement under “other financial
income and expense”.

Loans, trade accounts and notes receivable

Loans are part of non-current financial assets. Loans, trade
accounts and notes receivable are recorded initially at
their fair value and subsequently at their amortized value.
Thenominal value represents usually the initial fair value
for trade accounts and notes receivable. In case of deferred
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payment over one year, where the effect is significant on
fair value, trade accounts and notes receivables are
discounted. Where appropriate, a provision is raised on an
individual basis to take likely recovery problems into
account.

Certain service arrangements might qualify for treatment
as lease contractsif they convey aright to use an asset in
return for payments included in the overall contract
remuneration. If service arrangements contain a lease, the
Groupis considered to be the lessor regarding its
customers. Where the lease transfers the risks and rewards
of ownership of the asset toits customers, the Group
recognizes assets held under finance lease and presents
them as “Trade accounts and notes receivable” for the part
that will be settled within 12 months, and “Non-current
financial assets’ for the part beyond 12 months.

Assets securitization

Assets securitization programs, in which the Group retains
substantially all the risks and rewards of ownership of the
transferred assets, do not qualify for de-recognition. A
financial liability for the consideration received is
recognized. The transferred assets and the financial
liability are valued at their amortized costs.

Derivative financial instruments

Derivative instruments are recognized as financial assets

or liabilities at their fair value. Any change in the fair value

of these derivatives is recorded in the income statement as

a financial income or expense, except when they are

eligible for hedge accounting, whereupon:

o For fair value hedging of existing assets or liabilities, the
hedged portion of an instrument is measured on the
balance sheet atits fair value. Any change in fair value is
recorded as a corresponding entry in the income
statement, where it is offset simultaneously against
changesin the fair value of hedging instruments;

o For cash flow hedging, the effective portion of the change
in fair value of the hedging instrument is directly offset in
shareholders' equity as ‘items recognized directly in
equity”. The change in value of the ineffective portion is
recognized in “Other financial income and expenses”. The
amountsrecorded in net equity are transferred to the
income statement simultaneously to the recognition of
the hedged items.
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Cash and cash equivalents

Cash and cash equivalent include cash at bank and
financial instruments such as money market securities.
Such financial instruments are readily convertible toa
known amount of cash and are subject to an insignificant
risk of change in value. They are held for the purpose of
meeting short-term cash commitments and have a short
maturity, in general three months or less from the date of
acquisition. Some instruments, such as term deposits, that
have at inception a longer maturity but provide for early
withdrawal and a capital guarantee may also be classified
as cash equivalents under certain circumstances. Money
market securities are recognized at their fair value.
Changesin fair value are recorded in the income statement
under “Other financial income and expenses’.

Cash and cash equivalents are measured at their fair value
through profitand loss.

Treasury stock

Atos shares held by the parent company are recorded at
their acquired cost as a deduction from consolidated
shareholders equity. In the event of a disposal, the gain or
loss and the related tax impacts are recorded as a change
in consolidated shareholders' equity.

Pensions and similar benefits

Employee benefits are granted by the Group through
defined contribution and defined benefit plans. Costs
relating to defined contribution costs are recognized in the
income statement based on contributions paid or due in
respect of the accounting period when the related services
have been accomplished by beneficiaries.

The valuation of Group defined benefit obligation is based
on a single actuarial method known as the “projected unit
credit method”. This method relies in particular on
projections of future benefits to be paid to Group
employees, by anticipating the effects of future salary
increases. Its implementation further includes the
formulation of specific assumptions, detailed in Note 20,
which are periodically updated, in close liaison with
external actuaries used by the Group.

Plan assets usually held in separate legal entities are
measured at their fair value, determined at closing.

The fair value of plan assetsis determined based on
valuations provided by the external custodians of pension
funds and following complementary investigations
carried-out when appropriate.

From one accounting period to the other, any difference
between the projected and actual pension plan obligation
and their related assets is cumulated at each benefit plan's

level to form actuarial differences. These actuarial
differences may result either from changes in actuarial
assumptions used, or from experience adjustments
generated by actual developments differing, in the
accounting period, from assumptions determined at the
end of the previous accounting period. All actuarial gains
and losses generated in the period are recognized in ‘other
comprehensive income”.

Benefit plans costs are recognized in the Groups operating
income, except for interest costs on obligations, net of
expected returns on plans assets, which are recognized in
‘other financial income and expenses’”.

Provisions

Provisions are recognized when:

» The Group has a present legal, regulatory, contractual or
constructive obligation as aresult of past events,

o[t is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation,
and

« The amount has been reliably quantified.

Provisions are discounted when the time value effect is
material. Changesin discounting effects at each
accounting period are recognized in financial expenses.

Borrowings

Borrowings are recognized initially at fair value, net of debt
issuance costs. Borrowings are subsequently stated at
amortized costs. The calculation of the effective interest
rate takes into account interest payments and the
amortization of the debt issuance costs.

Debt issuance costs are amortized in financial expenses
over thelife of theloan. Theresidual value of issuance
costs for loans repaid in advance is expensed in the year of
repayment.

Bank overdrafts are recorded in the current portion of
borrowings.

Convertible bonds OCEANE (bonds convertible into and/
or exchangeable for new or existing shares of Atos)
OCEANE are financial instruments defined as compound
financial instruments composed of both a liability and an
equity component, which have to be valued and recorded
separately.

Inorder to evaluate the split between the liability and an
equity component, the carrying amount of the liability
component is first determined by measuring the fair value
of a similar liability (including any embedded non-equity
derivative features) that does not have an associated equity
component. The carrying amount of the equity instrument
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represented by the option to convert the instrument
into ordinary shares is then determined by deducting
the fair value of the financial liability from the fair value
of the compound financial instrument as a whole.

Non-controlling interests purchase commitments
Firm or conditional commitments under certain conditions
to purchase non-controlling interests are similar to

a purchase of shares and are recorded in borrowings

with an offsetting reduction of non-controlling interests.

For puts existing before January 1%, 2010, when the cost of
the purchase exceeds the amount of non-controlling
interests, the Group chooses to recognize the balance as
goodwill. Any further change in the fair value of the non-
controlling interests purchase commitment will also be
recorded in goodwill.

For puts granted after January 1%, 2010, when the cost of the
purchase exceeds the amount of non-controlling interests,
the Group chooses to recognize the balance in equity
(attributable to owners of the parent). Any further change
in the fair value of the non-controlling interests purchase
commitment will also be recorded in equity (attributable
to owners of the parent).

Revenue Recognition

The Group provides Information Technology (IT) and
Business Process Outsourcing (BPO) services. Depending
on the structure of the contract, revenue is recognized
accordingly to the following principles:

Variable or fixed price contracts considerations
Revenue based on variable IT work units is recognized as
the services arerendered.

Where the outcome of fixed price contracts can be
estimated reliably, revenue is recognized using the
percentage-of-completion (POC) method. Under the POC
method, revenue is recognized based on the costs
incurred to date as a percentage of the total estimated
costs to fulfill the contract. Revenue relating to these
contractsisrecorded in the consolidated balance sheet
under “Trade accounts and notes receivable” for services
rendered in excess of billing, while billing exceeding
servicesrendered is recorded as deferred income under
“Other current liabilities”. Where the outcome of a fixed
price contract cannot be estimated reliably, contract
revenue is recognized to the extent of contracts costs
incurred that are likely to be recoverable.

Revenue for long-term fixed price is recognized when
servicesarerendered.

CA4. Consolidated financial statements

If circumstances arise, that change the original estimates of
revenues, costs, or extent of progress toward completion,
thenrevisions to the estimates are made. The Group
performs ongoing profitability analyses of its services
contracts in order to determine whether the latest
estimates of revenue, costs and profits, require updating. If,
at any time, these estimates indicate that the contract will
be unprofitable, the entire estimated loss for the remainder
of the contract is recorded immediately through a
provision for estimated losses on completion.

Principal and agent considerations

Revenue isreported net of supplier costs when the Group
isacting as an agent between the client and the supplier.
Factors generally considered to determine whether the
Groupisa principal or an agent, are most notably whether
itisthe primary obligor to the client, it assumes credit and
delivery risks, or it adds meaningful value to the supplier's
product or service.

Multiple-element arrangements considerations

The Group may enter into multiple-element
arrangements, which may include combinations of
different services. Revenue is recognized for the separate
elements when these elements are separately identifiable.
A group of contractsis combined and treated as a single
contract when that group of contractsis negotiated asa
single package and the contracts are so closely
interrelated that they are, in effect, part of a single project
with an overall profit margin, and the contracts are
performed concurrently or in a continuous sequence.

Upfront payments considerations

Upfront payments to clients incurred at contract inception
arerecorded in ‘Other current assets”and spread asa
reduction of revenue over the term of the contract.
Upfront payments received from clients at contract
inception arerecorded in “Other current liabilities” and
spread as an increase inrevenue over the term of the
contract.

Transition costs

Transitions costs are either expensed as incurred or
recognized in revenue on a POC basis over the transition
phase. Only inrare instances where the services rendered
during the transition phase cannot be separately
identified, costs can be deferred and expensed over

the contract term if it can be demonstrated that there are
recoverable. Capitalized transition costs are classified in
“Trade accounts and notes receivable” of the consolidated
balance sheet and amortization expenseisrecorded in
‘Operating expenses” in the consolidated income
statement.
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In case the contract turns out to be loss-making, capitalized
transition costs are impaired for the related forecasted loss,
before recognizing an additional provision for estimated
losses on completion when necessary.

Operating margin

The underlying operating performance on the ongoing
business is presented within operating margin, while
unusual operating income/expenses are separately
itemized and presented below the operating margin, in
line with the CNC (Conseil National de la Comptabilité)
recommendation n°2009-R-03 (issued on July 274, 2009)
regarding the financial statements presentation.

Other operating income and expenses

‘Other operating income and expenses’ covers income or
expense items that are unusual, abnormal and infrequent.
They are presented below the operating margin.

Classification of charges to (or release from) restructuring
and rationalization and associated costs provisions in the
income statement depends on the nature of the plan:

e Plans directly in relation with operations are classified
within the Operating margin;

e Plansrelated to business combinations or qualified as
unusual, infrequent and abnormal are classified in the
Operating income;

o [f arestructuring plan qualifies for Operating income, the
related real estate rationalization & associated costs
expenses regarding premises and buildingsis also
presented in Operating income.

When accounting for business combinations, the Group
may record provisions for risks, litigations, etc.in the
opening balance sheet for a period of 12 months beyond
the business combination date. After the 12-month period,
unused provisions arising from changes in circumstances
arereleased through the income statement under “‘Other
operating income and expenses’.

“Other operating income and expenses” also include major
litigations, and non-recurrent capital gains and losses on
the disposal of tangible and intangible assets, significant
impairment losses on assets other than financial assets,
the amortization of the Customer Relationships, or any
other item that is infrequent, unusual and abnormal.

Equity-based compensation

Stocks options are granted to management and certain
employees at regular intervals. These equity-based
compensations are measured at fair value at the grant date
using the binomial option-pricing model. Changes in the
fair value of options after the grant date have no impact on

the initial valuation. The fair value of share options is
recognized in “‘Personnel expenses” on a straight-line basis
over the period during which those rights vest, using the
straight-line method, with the offsetting credit recognized
directly in equity.

Insome tax jurisdictions, Group’s entities receive a tax
deduction when stock options are exercised, based on the
Group share price at the date of exercise. In those
instances, a deferred tax asset is recorded for the difference
between the tax base of the employee services received to
date (being the future tax deduction allowed by local tax
authorities) and the current carrying amount of this
deduction, being nil by definition. Deferred tax assets are
estimated based on the Group's share price at each closing
date, and are recorded in income tax provided that the
amount of tax deduction does not exceed the amount of
therelated cumulative stock option expenses to date. The
excess, if any, is recorded directly in the equity.

Employee Share Purchase Plans offer employees the
opportunity to invest in Group’s shares at a discounted
price. Shares are subject to a five-year lock-up period
restriction. Fair values of such plans are measured taking
intoaccount:

» The exercise price based on the average opening share
prices quoted over the 20 trading days preceding the date
of grant;

» The 20% discount granted to employees;

¢ The consideration of the five-year lock-up restriction to
the extent it affects the price that a knowledgeable, willing
market participant would pay for that share;and

¢ The grant date: date on which the plan and its term and
conditions, including the exercise price, isannounced to
employees.

Fair values of such plans are fully recognized in “Personnel
expenses’ at the end of the subscription period.

The Group has also granted to management and certain
employees free shares plans. The fair value of those plans
corresponds to the value of the shares at the grant date
and takes into account the employee turnover during the
vesting period as well as the value of the lock-up period
restriction when applicable. Free share plans result in the
recognition of a personal expense spread over therights
vesting period.

Corporateincometax

The income tax charge includes current and deferred tax
expenses. Deferred tax is calculated wherever temporary
differences occur between the tax base and the
consolidated base of assets and liabilities, using the liability
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method. Deferred tax is valued using the enacted tax rate
at the closing date that will be in force when the temporary
differencesreverse.

Deferred tax assets and liabilities are netted off at the
taxable entity level, when there is alegal right to offset.
Deferred tax assets corresponding to temporary
differences and tax losses carried forward are recognized
when they are considered to be recoverable during their
validity period, based on historical and forecast
information.

Deferred tax liabilities for taxable temporary differences
relating to goodwill are recognized, to the extent they do
not arise from the initial recognition of goodwill.

Deferred tax assets are tested for impairment at least
annually at the closing date based on December actuals,
business plans and impairment test data.

Earnings per share

Basic earnings per share are calculated by dividing the net
income (attributable to owners of the parent) by the
weighted average number of ordinary shares outstanding
during the period. Treasury shares deducted from
consolidated equity are not taken into account in the
calculation of basic or diluted earnings per share.

Diluted earnings per share are calculated by dividing the

netincome (attributable to owners of the parent), adjusted
for the financial cost (net of tax) of dilutive debt

C.4.74 Financial risk management
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instruments, by the weighted average number of ordinary
shares outstanding during the period, plus the average
number of shares which, according to the share buyback
method, would have been outstanding had all the issued
dilutive instruments been converted (stock options and
convertible debt).

The dilutive impact of each convertible instrument is
determined in order to maximize the dilution of basic
earnings per share. The dilutive impact of stock optionsis
assessed based on the average price of Atos shares over
the period.

Related party transactions

Related party transactions include in particular

transactions with:

e Persons or a close member of that person’s family if that
personisamember of the key management personnel of
the Group as defined as persons who have the authority
and responsibility for planning, directing and controlling
the activity of the Group, including members of the Board
of Directors, Supervisory Board and Management Board,
as well as the Executive Senior Vice Presidents.

« Entities if one of the following conditions apply:

- The entity isa member of the Group;

- The entity is a joint venture in which the Groupis
participating;

- The entity is a post-employment benefit plan for the
benefit of employees of the Group;

- The entity is controlled or jointly controlled by a person
belonging to the key management.

The Groups activities expose it to a variety of financial
risksincluding liquidity risk, interest rate risk, credit risk
and currency risk Financial risk managementis carried
outby the Global Treasury Department and involves
minimizing potential adverse effects on the Group’s
financial performance.

Liquidity risk

Liquidity risk management involves maintaining sufficient
cash and marketable securities and the availability of
funding through an adequate amount of committed credit
facilities.

Atos’s policy is to cover fully its expected liquidity
requirements by long-term committed loans or other
appropriate long-term financial instruments. Terms and

conditions of these loans include maturity and covenants
leaving sufficient flexibility for the Group to financeits
operations and expected developments.

Credit facilities are subject to financial covenants that are
carefully followed by Group Treasury Department.

Maturity analysis of financial liabilities is disclosed
in Note 22.

Interestraterisk

Interest raterisk arises mainly from borrowings. The

management of exposure to interest rate risk

encompasses two types:

o A pricerisk on fixed-rate financial assets and liabilities. For
example, by contracting a fixed-rate liability, the Group is
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exposed to potential opportunity losses should interest
rates fall. A change in interest rates would impact the
market value of fixed-rate financial assets and liabilities.
However, thisloss of opportunity would not impact
financial income and expenses as reported in the
consolidated income statement and, as such, future net
income of the Group up to maturity of these assets.
» Arisk on floatingrate financial assets and liabilities
should interest rates increase.
The main objective of managing overall interest rate on the
Group's debt is to minimize the cost of debt and to protect
the Group against fluctuations in interest rates by
swapping to fixed rate a portion of the floatingrate
financial debt. Authorized derivative instruments used to
hedge the debt are swap contracts entered with leading
financial institutions.

Creditrisk

The Group has no significant concentrations of credit risk.
The client selection process and related credit risk analysis
is fully integrated within the global risk assessment project
conducted throughout the life cycle of a project. Derivative
counterparties and cash transactions are limited to high-
credit quality financial institutions.

Currencyrisk

The Groups financial performance is not materially
influenced by fluctuations in exchangerate sincea
significant portion of the business takes place within the
Eurozone and costs and revenues are generally
denominated in the same currency.

The Group has established a policy for managing foreign
exchange positions resulting from commercial and
financial transactions denominated in currencies different
from thelocal currency of the relevant entity. According to
this policy, any material exposure must be hedged as soon
asitoccurs. In order to hedge its foreign exchange rate
exposure, the Group uses a variety of financial
instruments, mainly forward contracts and foreign
currency swaps.

Pricerisk
"The Group has no material exposure to the price of equity
securities, nor is it exposed to commodity price risks.
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Notes to the consolidated financial statements

Note 1 Changes in the scope of consolidation

Business combination

Asof July 1%, 2011, Atos acquired from Siemens 100%

of SiemensIT Solutions and Services, European based
leading IT services provider which offersIT expertise
and delivers industry focused end-to-end IT solutions.

The deal has created a new company ranked in the top ten
global IT services providers, the new company isa
powerful combination of two highly complementary

Consideration transferred

(InEURmillion)

Initial consideration paidin cash

Priceadjustmentsincash

Convertiblebondsissued to Siemens

Atos'sharesissuedto Siemens

organizations in matters of geography, business and
industry.

Following this acquisition, Siemens became the largest
customer of Atos. The following summarizes the major
classes of consideration transferred, and the recognized
amounts of assets acquired and liabilities assumed at the
acquisition.

Amount

Total considerationtransferred

Convertible bonds

Siemens hasreceived EUR 54 million bonds convertible
into new or existing shares of Atos representing a nominal
amount of EUR 2500 million.

Atos Shares

As part of the transaction Atos also issued EUR 12.5 million
new ordinary shares in Atos representing 15% of the share
capital of Atos, fully paid-up, with a par value of one euro.
The fair value of ordinary sharesissued was based on the
listed share price of the Company at July 1%, 2011 of EUR
3865.

Price adjustments

Price adjustments resulting from the application of the
deal terms have been agreed by the parties in February
2012 and will be settled in cash in the first quarter of 2012
(refer to Note 28 Subsequent events). Those price
adjustments include EUR 300 million of contingent
consideration corresponding to doubtful receivables
and loss making contract provision which would be
reimbursed to Siemens in the unlikely situation where
suchlosses would not occur.

Indemnification in respect of representations

and warranties given by Siemens

Save for certain exceptions, Siemens has undertaken
toindemnify Atos for any individual loss suffered as
aresult of the breach or inaccuracy of the representations
and warranties given, up to a maximum cap of

EUR 1000 million and subject to customary limitations
including with respect to thresholds and time limits.

Indemnification of Atos for certain specific risks
Inaddition to and irrespective of the representations and
warranties given to Atos, as mentioned above, Siemens has
agreed to indemnify Atos inrespect of certain risks and/or
costs, including those specifically described hereafter.

Siemens activities outside the scope of the Siemens IT
Solutions and Services business

Siemens has agreed to indemnify Atos for all costs or risks
relating to the activities of Siemens which are not part of
the SiemensIT Solutions and Services Business acquired
by Atos.

Identified contracts at risk - Projects risks
Siemens has agreed to compensate, subject to certain
limitations, Atos for certain risks and losses incurred
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inrespect of four specific commercial contracts entered
intoby SiemensIT Solutions and Services.

Risks arising from other commercial contracts

Siemens has agreed to partially indemnify Atos, subject to
certain limitations, in respect of (i) commercial contracts
entered into by Siemens IT Solutions and Services that are
terminated by a customer as a result of a change of control
of SiemensIT Solutions and Services following the
contribution or the implementation of the carve-out as
well as (i) certain commercial contracts that are
considered at risk of generating losses and are identified

within a period of two years following the closing date

as either not having been or not having been properly
accounted for in the determination of the cash adjustment
agreed on February 23 2012.

Siemens residual liability in respect of this indemnity

is capped at a maximum amount of EUR 1194 million.

Certain commercial disputes

Siemens has also given a specific indemnity for the costs to
beincurred inrespect of certain ongoing commercial
disputes of SiemensIT Solutions and Services.

Identifiable assets acquired and liabilities assumed at the date of acquisition

(inEUR million)

Intangible assets

Tangible assets

Non-current financial assets

Deferred tax assets

Totalnon-current assets

Tradeaccountsandnotesreceivables

Currenttaxes

Other currentassets

Current financial instruments

Cashand cash equivalents

Total current assets

TOTALASSETS(A)

Provision for pensions and similar benefits

Provisions

Non-current portion of Borrowings

Deferred taxliabilities

Other non-currentliabilities

Non-current liabilities

Trade accountsand notes payables

Currenttaxes

Current financialinstruments

Current portion of borrowings

Other current liabilities

Current liabilities

TOTALLIABILITIES (B)

Fair value of identifiable netassets (A)-(B)
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The valuation of assets acquired and liability assumed

at their fair value has resulted in the recognition of new
intangible assets, EUR 324.1 million of customer
relationships and backlog determined by an independent
expert,and the re-measurement of tangible assets and
liabilities. Thisamount is being amortized on a straight line
basis over a period of 875 years, generating an annual
charge of EUR 370 million. Therefore, a charge of

EUR 185 million wasrecorded for the second half of 2011.

The effects of the combination of the businesses the July
1%, 2011 (the mergers of legal entities, the implementation
of the Atos transfer policy, staggered annual closing dates
and the change of service lines definition) do not allow to
provide accurate information in areasonable delay on

(inEUR million)

Total consideration transferred

Fair value of identifiable net assets

C.Finance
C.5. Notes to the consolidated financial statements

revenue and operating margin of former SiemensIT
Solutions and Services entities in the second half of 2011.

If new information is obtained within one year from the
acquisition date about facts and circumstances that
existed at the acquisition date identifies adjustments to the
above amounts, or any additional provision that existed at
the acquisition date, then the acquisition accounting will
berevised. Atos will notably revise the acquisition
accounting toreflect the UK pensions which hasbeen
postponed once sufficient information on the transfer is
available.

Preliminary Goodwill
Preliminary goodwill was recognized as aresult of the
acquisition as follows:

Amount

748.2

Preliminary Goodwill

Theresidual goodwill is attributable mainly to the
balanced geographical position, Siemens IT Solutions and
Services highly skilled workforce and some know-how.
Italsoreflects the synergies expected to be achieved from
integrating into the Group.

The goodwill arising from this acquisition is not tax
deductible.

Acquisition-related costs

The Group incurred acquisition-related costs of

EUR 137 million related in particular to external fees of
advisers dedicated to this transaction. These costs have
been recognized in “other operating income and
expenses’ in the Groups consolidated income statement.

Net cash outflow on acquisition of subsidiaries

Part of the consideration transferred has been paid in cash
and amounted EUR 1766 million. On July 1%, 2011, at the end
of the transaction, the net cash and cash equivalents

Note 2 Segment information

brought by Siemens IT Solutions and Services were EUR
3610 million. This amount includes an EUR 1550 million
amount reflected in the acquisition price in order to
compensate for the negative impact of the new payment
term applied to former Siemens IT Solutions and Services
contracts with the Siemens Group (from zero to 45 days)
from July 1%, 2011. Consequently, the net impact of the net
cash and cash equivalents of the acquisition of SiemensIT
Solutions and Services is a positive result of EUR 294
million.

Other acquisitions

The Group has invested EUR 92 million into the

incorporation mainly of the two following joint ventures:

e Buyster, with French mobile telco operators and Atos
Worldline France (EUR 26 million),and

« Joint venture with ZTE, a leading Telco operator in China
(EUR 4.3 million).

According to IFRS 8, reported operating segments profits
are based on internal management reporting information
thatisregularly reviewed by the chief operating decision
maker, and is reconciled to Group profit or loss. The chief
operating decision maker assesses segments profit or 1oss
using ameasure of operating profit. The chief operating

decision maker, who isresponsible for allocating
resources and assessing performance of the operating
segments, has been identified as the company CEO and
chairman of the Board of Directors who makes strategic
decisions.
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Following the acquisition of Siemens IT Solutions and Services, the chief operating maker decided to reorganize as per the
operating segments detailed here below:

Germany

Consulting & Technology Services, Systems Integration, Managed Services and
Hi-Tech Transactional Services & Specialized Businesses (excluding Atos Worldline)
in Germany.

France

Consulting & Technology Services, Systems Integration, Managed Services and
Hi-Tech Transactional Services & Specialized Businesses (excluding Atos Worldline
and Atos Worldgrid)in France.

United Kingdom

Consulting & Technology Services, Systems Integration, Managed Services and
Hi-Tech Transactional Services & Specialized Businesses in Ireland and the United
Kingdom.

&lIreland

Consulting & Technology Services, Systems Integration, Managed Services and
Hi-Tech Transactional Services & Specialized Businesses in Ireland and the United
Kingdom.

Benelux

Consulting & Technology Services, Systems Integration, Managed Services and
Hi-Tech Transactional Services & Specialized Businesses (excluding Atos Worldline)
in Beluxand The Netherlands.

Atos Worldline

Hi-Tech Transactional Services & Specialized Businesses in Belgium, China, France,
Germany, India, Indonesia, Malaysia, Philippines, Singapore, Taiwan and Thailand.

Central & Eastern Europe

Systems Integration, Managed Services and Hi-Tech Transactional Services
& Specialized Businesses in Austria, Bulgaria, Croatia, Czech Republic, Poland,
Romania, Serbia, Slovakia and Turkey.

North America

Systems Integration, Managed Services in Canada and United States of America.

North & South Western Europe

Systems Integration, Managed Services and Hi-Tech Transactional Services
& Specialized Businesses in Denmark, Finland & Baltics, Greece, Italy, Sweden
and Switzerland.

Iberia

Consulting & Technology Services, Systems Integration, Managed Services and
Hi-Tech Transactional Services & Specialized Businesses (excluding Atos
Worldgrid) in Andorra, Portugal and Spain.

Other countries

Consulting & Technology Services, Systems Integration, Managed Services and
Hi-Tech Transactional Services & Specialized Businesses (excluding Atos Worldline)
in Argentina, Australia, Brazil, Chile, China, Colombia, Egypt, Hong-Kong, India,
Indonesia, Japan, Malaysia, Mexico, Morocco, Philippines, Singapore, South Africa,
Taiwan, Thailand, UAE, and also Atos Worldgrid (China, France and Spain) and
Major Events activities.

Inter-segment transfers or transactions are entered into Therevenues from each external contract amounted to
under the normal commercial terms and conditions less than 10 per cent of the Groups revenue.
that would also be available to unrelated third parties.

156 Yourbusinesstechnologists. Powering progress

AtsS



C.Finance

C.5. Notes to the consolidated financial statements

The changes compared to 2010 segments organization are the following:

Operating segmentsin 2010 Bridge Operating segmentsin 2011

GCEMA Germany Germany
Austria, Poland and Turkey Central & Eastern Europe
Greece and Switzerland North & South Western Europe
France France excluding Atos Worldgrid France
Atos Worldgrid France Other countries
Spain Andorraand Spain excluding Iberia
Atos Worldgrid
Atos Worldgrid Spain Other countries
Other countries Hi-Tech Transactional Servicesin China, | Atos Worldline
Indonesia, Japan, Malaysia, Singapore,
Taiwanand Thailand
United States of America North America
All"Other countries”but United States Other countries

of Americaand the above-mentioned
HTTS countries

The change in internal management reporting is applied
retrospectively and comparative figures are restated.
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The operating segment information for the periodsis as follows:

United Central &

(in EUR million) Germany France Kingdom & Benelux Atos Worldline Eastern
Ireland Europe

12months ended 31 December 2011

Externalrevenueby segment 1,099.6 991.0 1,194.9 942.2 9131 310.6
% ............................................................................. 16,10',; ........ 1450.1; ........ 1750.; ........ 13,80',; ........ 13'40.(; ........ 4,60'(;'
Inter-segmentrevenue 745 83.2 153 436 198 54.2
Totalrevenue ......................................................... 1’174'.1. ........ 1’074'5 ........ 1’210'5 ........ 985,é ........ 9325 ........ 364,é'
segmentopera tmgmargm ................................. 83.i ........ 193 ........ 79:.7. ........ 70.5 ........ 157.6 ........ 29..1. .
% ............................................................................. 7,60; ........ 1‘90.1; ........ 6,70'1; ........ 740.; ........ 1720.; ........ 9'40.1;.
Totalsegmentassets 990.7 625.9 1,003.6 9975 691.5 338.1
Other information onincomesstatement
Depreciation of assets (575) 25.2) 421 (400) 414 (16.0)
Impalrmentlossesforﬁ xedassets ........................ 5 1) ................................................
Rev ersalof1mpa1rmentlosse5fo rﬁxedassets ....... 10 ...................................... 03 ........
Other information
Year end headcount 9164 10576 9667 7132 5,849 4814
Cap1talexpend1ture ............................................... 59(.). ........ 145 ........ 375 ........ 313'3' ........ 39‘5 ........ 105
Net debt .................................................................. (1,053,43 ........ 676 ........ 245.7. ........ 68,55 ........ (4335 ........ (302.5.
| ZmonthsendeddlDecember200
50.7
....... 1,0%'
12.2
....... 62,5'9"
....... 01 .
....... 0'20.!;.
Totalsegmentassets 23.6
Other information onincomestatement
Depreciation of fixed assets (273) 27D @277) (489) (42.0) 29)
Impalrmentlossesforﬁ xedassets ........................ B 9) ...................................... R 4) ........
Rev ersalof1mpa1rmer1tlossesfo rﬁxedassets ....... 25 ...................................... Ol ........
Other information
Year end headcount 2,550 11157 6,264 6,958 5916 747
Cap1ta1expend1ture ............................................... 136 ........ 184 ........ 3644 ........ 2845 ........ 326 ........ 26
Net debt .................................................................. (20'3;5 ........ 516 ........ 1845 ........ 974 ........ (1513 ........ 35
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Total
Operating
segments

Global

Delivery Lines

Other Global
Structures

Elimination Total Group

134 98 94 1453 4685 ©D (4594)

3174 ........ 233'.3; ........ 323".7. ........ 664'5 ........ 7,280,6 .................. (8'7.5 ........ (459'4.5 68125
313 ........ 15,& ........ 39 ........ 343 ........ 5245 .................. (102.3.). ........ . 4224
104().(; ........ 74(;(; ........ 1‘2%. ........ 6‘60; ........ 770.(.) ............................ 6200

212.9 2435 2041 520.8 5,828.6 - 3729 - 6,201.5

ars ©D (32 (240) (2706) 106) (281.2)
OO (0‘8.5 ........ (0'9'5 ............................ (09)
OSSR 13 ............................. 13

3810 1681 5004 15597 73,294 675 73969
74 ........ 87 ........ 26 ........ zzé ........ 2346 .................. o 7 ........ 255 3
(240.5 ........ (53‘13 ........ 315 ........ 341 ........ (7558.5 .................. 897é ........ 1418

221 299.6 5,020.6
e e e
39 48 911

260 3044 @9l 50206
38 10.0) i 3374
172% (33%) 67%

394 206.6 - 37221

49 ©2) 9 (230) (2069) ©8) (137)
O oot S s e s i o
e oo i i

604 116 5349 8425 48086 192 48278
S S e o e S o
o e e S i e s
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The assets detailed above by segment are reconciled to total assets as follows:

) . 12monthsended 12monthsended
(inEURmillion) 31December20ll | 3December 2010
Totalsegmentassets 6,201.5
Tax Assets

Cash & Cash Equivalents

The Group's revenues from external customers are split into the following service lines:

Total Assets

_ HTTS®)
Consulting & & Total

Group

Unal-
located

Systems
Integration

Managed

(in EURmillion) Services

Technology
Services

Specialized
Businesses

Externalrevenueby segment 587.7 1,770.5 2,891.4 1,562.5 04 68125
% . . 86% ............... 260% ................ 4 24% ................ 2 29% .......... QO%]OOO%

12months ended 31 December 2010

Externalrevenueby segment 207.8 1,769.9 1,847.1 1,195.0 0.8 5,020.6
% . . 4100 ................ 3530036800 ................ 2 3800 .......... OOOOlOOODO

(¥ Hi-Tech Transactional Services.

Note 3 Personnel expenses

12
months %
(InEURmillion) ended
31t Dec. REYSE
2011
Wagesand salaries

Social security charges

Tax, training, profit-sharing

11.3%
10%

Equity-based compensation 0.2% 0.2%
Net(Charge)/releasetoprOVISlonSforStaﬁexpenses oo%
Differencebetween pension contributionsandnet pensionexpense() [ R o0 s ao%

Total (3,564.2) (2,809.5) 56.0%

(*) Difference between total cash contributions made to the pensions funds and the net pension expense under IASIO.

Equity-based compensation ¢ EUR 4.3 million related to the Group shareholding

The EUR 105 million charges recorded within operating

margin for equity based compensation (EUR 115 million

in2010)ismade of:

« EUR 5.3 million related to the stock option plans granted
in previous years,

program SPRINT implemented in November 2011,

¢ FEUR O6 million related to the Management Incentive
Plans (MIP) and LongTerm Incentive plans (LT1T)
implemented in 2008 and in 2007, and of,
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«EUR O3 million related to anew share grant plan set-up
in December 22, 2011.

Stock option plans

C.Finance
C.5. Notes to the consolidated financial statements

The Group recognized a total expense of EUR 5.3 million on stock options (EUR 89 million in 2010) detailed as follows:

Number of shares

2011 expense

Date of grant (in EUR million) initially granted
23December2008 ......................................................................................... O 6 om000
26Marc h 2009 .................................................................................................................... 1 850000
4september2009 ................................................................................................................ 259000
31December201o .................................................................................................... 374500

TOTAL 5,305,000

Details of share options outstanding at the end of year were as follows:

Number of

Outstanding at thebeginning of the year

Granted duringthe year

Forfeited duringthe year

Exercised duringthe year

Expired duringthe year

Outstanding atthe end of the year

Exercisableat the end of the year,below year-end
stockprice (*)

12monthsended
31t Dec. 2010

12monthsended
31*tDec. 2011

Weighted
average
strike price

Weighted
average
strike price

share

9,447,800

(162.445)

(219070)

(565,050)

8,53

2,860,202 1,839,051

(*) Year-end stock price: EUR 33.91 at 31 December 2011 and EUR 39.84 at 31 December 2010.

Options outstanding at the end of the year have
a weighted average remaining contractual life of 5.2 years
(2010:60 years).

Employee Share Purchase Plan (SPRINT)

Employee Share Purchase Plan called SPRINT was open to

employees throughout the Group. The plan offers eligible

employees two formulas:

o the SPRINT dynamic formula: purchase of shares ata
20% discount with a five-year lock-up period restriction.
The initial investment is not protected, and

o the SPRINT secure formula: the leveraged structure
implemented with abank allows the employee to receive
after the five-year lock-up period the highest of the initial
investment increased by a 2% of interest and ten times

the average share price increase. Theinitial employee
investment and this increase is guaranteed by the bank
which benefits from the 20% discount on the 10 shares.
Asa consequence of the SPRINT plan, the Group
issued 950468 shares at areference share price of
EUR 35.35 (before the 20% discount application).
Inaccordance with the specific guidance issued by the
CNC (Conseil National de la Comptabilité), the cost related
to SPRINT takes into account the effect of the five-year
lock-up period restriction calculated based on the
following parameters:
e Risk free interest rate: 1.7%
o Credit spread:5.2%
e Borrowing-lending spread: 1.5%.
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Share grant plan linked to Group performance grant plan whereby 991,050 shares were granted with the
OnDecember 227, 2011, the Group has set-up anew share following actuarial parameters:

31 December 2011

Frenchplan Foreignplan

Vesting Date 22Dec.2013 17 Mar.2014 17 Mar.2016

Sharepriceat grantdate 33.335 33.335 33.335
EX pectedhfe ........................................................ 24OOmOth ...... 2676 months .............................. 5 076 months
RISkfreemtereStrate 19400 ..............................
BO HO nglendmgspre a d ................................................... 150% ..............................
EX peCtEddee ndwem .......................................................... 1000 .............................. 1000

Expected employee turnover 5% per year 5% per year 5% per year

Fair value of options granted

Following the 2007 French social security regulation to EUR 16 million expense as a social charge hasbeen
(Loi pour le financement de la Sécurité Sociale), recorded in 2011 related to the French plans.

Total expense in operating margin related to free share plans during the year was the following:

. Year ended Yearended
(nEURmillion) 31 December 2011 31 December 2010

Plan2011

LTI2008

MIP2008

LT12007

MIP 2007

Total
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Note 4 Operating expenses

C.Finance
C.5. Notes to the consolidated financial statements

(InEURmillion)

Subcontracting costsdirect

Purchase hardware and software

Maintenance costs

Rent &Lease expenses

Telecom costs

Travelingexpenses

Company cars

Professional fees

Taxes &Similar expenses

Othersexpenses

12months
ended
31 December

12months
ended
31December
2011

%Revenue

% Revenue

974D

(3349)

3027)

(150.5)

199)

1367

Subtotal expenses

(2,601.4) (1,656.5)

Depreciation of fixed assets

Net (charge) /release to provisions

(280.3)

©7%)

Gains/(Losses) ondisposal of assets 0.0% 00%
TradeReceNableswnteoﬁ 0200
Capltahzedproductlon (03%)

Subtotal other expenses (224.5) (217.2) 4.3%

Total (2,825.9) 1,873.7) 37.3%

Note 5 Other operating income and expenses

Other operating income and expenses related to income
and expenses that are unusual, abnormal and infrequent

(InEURmillion)

Staff reorganization

Rationalization and associated costs

Integration costs

Acquisition costs

Customer relationships amortization (PPA)*

Changein UK pensionindexation

Impairment

Otheritems

and represented a net expense of EUR 74.7 million in 2011.
The following table presents thisamount by nature:

12monthsended
31 December 2010

12monthsended
31 December 2011

(56.9)

(296)

Total

*Purchase Price Allocation.
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The EUR 56.9 million staff reorganization expense was
the consequence of both the Group workforce adaptation
to the effects of the economic recession and the non-
recurring costs induced by the TOP Programs aimed
atimproving Group efficiency and productivity. The
combination of these actions affected mainly The
Netherlands for EUR 14.4 million, Iberia for EUR 136 million
and France for EUR 135 million. The reorganization plans
concerning former Siemens IT Solutions and Services
employees were fully provided for as of June 30™, 2011

by the former Siemens IT Solutions and Services entities
and had no impact on the income statement.

The EUR 296 million rationalization and associated
costs primarily resulted from office premises
rationalization and datacenters consolidation mainly in
Benelux for EUR 8.9 million, Germany for EUR 61million,
N&SWE for EUR 31 million and France for EUR 2.9 million.

The costs of integration resulting from the acquisition
of Siemens T Solutions and Services (SIS) for
EUR 318 million mostly consisted of:
o Costs of IT infrastructure carve out and homogenization
of tools and processes (EUR 153 million), and
e Rebranding and communication expenses
(EUR 106 million).

Costsincurred for the acquiisition of SiemensIT Solutions
and Services amounted to EUR 1377 million.

Anamount of EUR 3241 million was recognized as
Customer Relationships related to the value of

Note 6 Net financial income

the customer relationships and backlog brought by
SiemensIT Solutions and Services which was part of the
purchase price at acquisition date (PPA: Purchase Price
Allocation). This amount is being amortized on a straight
linebasis over a period of 875 years, generating an annual
charge of EUR 370 million. Therefore, a charge of

EUR 185 million was recorded for the second half of 2011.

Atosrecognized a positive result of EUR 769 million in
other operating income in respect of the change in future
pensionindexation references for its principal pension
plans in the UK. Going forward, a significant proportion of
UK pensions will be indexed based on Consumer Price
Index (CPI) instead of Retail Price Index (RPD), which was
previously used. As CPlis expected to provide less
pension revaluation than RPI in the long term, estimation
of pension liabilities has been reduced accordingly.

The other items amounted to an expense of
EUR 11 million.

In 2010, the ‘other operating income and expenses”

included:

o The Group transformation costs for EUR 103.2 million,

o The impairment expense of EUR 250 million recorded
on Iberia cash generating unit following a deterioring
economic environment in Spain, and

» The professional fees of EUR 9.2 million related to
acquisitions including EUR 75 million linked to Siemens
IT Solutions and Services and EUR 1.7 million linked to
Venture Infotek Global Private Ltd in India.

Net cost of financial debt

(InEURmillion)

Netinterestexpenses

Interest on obligations under financeleases

Gain/(loss) on disposal of cash equivalents

12monthsended
31December 2010

12monthsended
31 December 2011

(29.1)

Net cost of financial debt
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Net cost of financial debt was EUR 278 million (compared to

EUR 178 million in 2010), including the following elements:

o The average gross borrowing of EUR 7450 million bearing
an average expense rate of 4.34%, of which:

- The used portion of the syndicated loan for an average
of EUR 279.3 million bearing an effective interest rate
of 332%, including commitment fees,

- The convertible bonds issued in October 2009 for an
outstanding amount of EUR 2205 million bearing an
effective interest rate of 668% (under IFRS),

- The convertible bonds exclusively subscribed by
Siemens at time of the acquisition of Siemens IT Solutions
and Services in July 2011 for an outstanding amount of
EUR 2234 million at December 31, 2011 and an average
amount of EUR 111.6 million over the period bearing an
effective interest rate of 4.35% (under IFRS), and

- Other sources of financing, including securitization, for an
average of EUR 1336 million, bearing an effective interest
rate of 2.24 %.

Other financial income and expenses

(InEURmillion)

Foreign exchangeincome/ (expenses)

Fair value gain/(loss) on forward exchange contracts held for trading

Discounting financialincome/ (expenses)

Other income/ (expenses)

C.Finance
C.5. Notes to the consolidated financial statements

o And the average net cash of EUR 481.8 million bearing
an average incomerate of 103%.

The cost of net debt increase is mainly explained by a

higher cost of gross debt which was impacted by:

e Increase of EUR 2346 million in the amount of the Gross
debt (EUR 7450 million compared to EUR 5104 million)

o The IFRS finance cost of the new convertible bonds
Siemens.

This hasbeen partially offset by a better remuneration of
the Group average cash from 0.27% in 2010 to 103% in 2011
Thenet cost of financial debt was covered 1519 times by
operating margin, which met the requirement defined
under the terms of Group syndicated loan contract:
operating margin amount should be higher than four
times the net cost of financial debt.

12monthsended
31 December 2010

12monthsended
31 December 2011

Other financialincome and expenses

-other financial expenses

-other financialincome

Non-operational financial costs amounted to

EUR 76 million compared to EUR 6.3 million in 2010 and
mainly composed of pension financial related costs
(EUR 110 million). These costs represent the difference

between the interests cost and the expected return on
plan assets (EUR 64 million expense in 2010). Please refer
to Note 20 Pensions for further explanation.
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Note 7 - Income tax expenses

Current and deferred taxes

(InEUR million)

Currenttaxes

Deferred taxes

12monthsended 12monthsended
31December 2011 31December 2010

1128

16.5)

Total

Effective taxrate

The difference between the French standard tax rate and the Effective Tax Rate (ETR) is explained as follows:

12monthsended 12monthsended

(InEUR million) 31December 2011 | 31December 2010
Proﬁtb eforetax ............................................................................................... oo
Fremhst a ndard ta X ra t e ............................................................................................................ 3 44 Oo

Theoreticaltax chargeatFrenchstandardrate 112.7) (60.6)
ImpactOfpermanemdlﬁerences (34) .............................. ( 10)
leferences1nfore1gntaxrates 356 .............................. 1 90
Ume C Ogmzedtax a Ssets ............................................................................................................. (25)
GOOdWﬂhmpalrment ................................................................................................................... ( 75)
Change m defened taX rates ........................................................................................................ (3 o)
Wlthhddmgtaxes (46)
CVAEnet Of ta X ............................................................................................................................ ( 119)
FrenChTaxcredlt 85
Other 58

Grouptaxexpense (57.8)

Effectivetaxrate 32.8%
Effective taxrate excluding CVAE 254%

In 2009, the Group decided to qualify the French CVAE
(Cotisation sur la Valeur Ajoutée des Entreprises), part of
the new CET (Contribution Economique Territoriale) set
up by the 2010 Finance Bill, as an Income tax in line with
the accounting treatment followed for similar taxes in
other countries.

The 2011 Group effective tax rate was 41.4%, which
included the French CVAE for a gross amount of
EUR 194 million. Excluding CVAE, the Group effective
tax rate was 375%.

Dueto new limitations introduced in 2011, tax reforms for
the use of tax losses carried forward, the Group prudently
increased its valuation allowances on deferred tax assets
in France (EUR 340 million) which are included on the
“Unrecognized tax assets”line in the above table.

Excluding this exceptional depreciation, the ETR 2011
was 30.5%.

Theline "Other” (EUR 25 million) includes in particular the
permanent difference arising from tax holidays benefits.
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Restated effective taxrate

EURmon Eronsencst
pmm before tax ............................................................................................. 3123 o
othe r o peratl ngmc O me a ndexpenses ......................................................... ( 747) ........................... ( 1373)

Profitbefore tax excluding unusual items 3870 3133
Taxeﬁectonomeroperatmgmcomeandexpenses 256 .............................. 3 27
omemnusuamemsomax (393) 26
Grouptax expense ......................................................................................... (12 9 3) ............................ ( 578)

Total of tax excluding unusual items 93.D

Restated effective taxrate 29.7%

After restating the unusual items, the restated profit before
tax was EUR 3870 million, the restated tax charge was
EUR 1156 million and the restated effective tax rate was 299%.

The EUR -393 million of other unusual items on tax
included mainly the increase of valuation allowance
on deferred tax assets in France (EUR -34.0 million).

Note 8 Deferred taxes
. 12monthsended 12monthsended
(InEURmillion) 31December 2011 31December 2010
Deferred tax assets

Deferred tax liabilities

Netdeferred tax

Breakdown of deferred tax assets and liabilities by nature

Taxlossescarry
forward

(InEURmillion)

AtlJanuary 2010

Customer
relationsh

Fixed assets Pensions | Other

451 56.3 264

Charge toprofit or loss 152
fortheyear

ChargetogOOdWl 11 ................ e
Chargeto equlty ...................
Redassmcauon ....................
‘Exchangedifferences Y
At31December 2010 747
fcokrl?ﬁ%e ;gap;roﬁt orloss 70)
Chargetogoodm 1 1 ................ o
Chargetoeqmty ................... o
Redassmcanon .................... o
‘Exchangedifferences 44
At31December 2011 153.7

@3 199 44 (2.6)

21 15 4.2

253 (X)) 24.6

26) 30 04

25 47 28 10.7

> 474 63.8 374 223.3

57 60 (26.3) 51 (16.5)
99.2) 35 25.2 (315) 27.2)
@77) 104 48.2)

07 80 (X}

04 29 01 @D 5.7
(CEN)) 59.8 25.8 (C1) 136.7
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Taxlosses carry forward schedule (basis)

(In EUR million)

2015

12monthsended
31December 2010

12monthsended
31December 2011

Recog-
nized

Unrecog-
nized

Unrecog-
nized

Taxlosses available for carry forward
morethan5years

Ordinary taxlosses carry forward

298.0

Evergreentaxlosses carry forward

62.8

512.0 198.8 516.3

Totaltaxlosses carry forward

516.3

7716 2274

579.2 B: 1o [

Compared to 2010, total tax losses basis carried forward
increased by EUR 4813 million. The increase was largely
due to the tax losses brought into the Group from former
Siemens T Solutions and Services companies

(EUR 2739million as at December 31%, 2011). The remainder
was the creation of new tax losses basis notably in France
(EUR 453 million), Iberia (EUR 254 million), Germany
(EUR 171 million) and Asia pacific (EUR 5.6 million).

Deferred tax assets not recognized by the Group

The countries with the largest tax losses available for carry
forward were France (EUR 242.8 million), the United
Kingdom (EUR 232.9 million), the United States

(EUR 211.8 million), Brazil (EUR 574 million), Germany
(EUR 1327 million), Iberia (EUR 953 million), Italy

(EUR 431million), Austria (EUR 435 million), Switzerland
(EUR 391 million) and Hong-Kong (EUR 356 million).

12monthsended

12monthsended

(In EUR million) 31December 2011

31December 2010

Taxlosses carry forward 232.

Temporary differences

65.

Total
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Note 9 Non-controlling Interests
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Impactof q - .
(InEUR million) 3l D%coironber In%ggq - Dividends business Albecem e
combination
Arbeitsmarketservice
BetriebsgmBH & CoKG : 25 @O
AtosPty Ltd 26 1D
Diamis 13 0.2
Other 15 04 (ex2Y]
Total 54 12 2.4
Impactof
(InEURmillion) 3l Dg(c)%rélber Inzc%lr?l - Dividends business 31D %coelronber
combination
Atos Worldline Processing
GmbH 79 16 37)
Other 31 05 02
Total 1.0 21 3.9

Note 10 Earnings per share

Basic and diluted earnings per share are reconciled in the
table below.

Potential dilutive instruments comprised stock
subscription (equivalent to 1373989 options) and
convertible bonds (equivalent to 10796902 shares of
which 5414,771issued in 2009 and 5,382,131 issued in 2011).
The convertible bonds are the only instruments that

(InEUR million and shares)

Netincome- Attributable to owners of the parent[al

Impact of dilutive instruments

Netincomerestated of dilutive instruments - Attributable toowners

of the parent[bl

generate a restatement of net income used for the diluted
EPS calculation. The EUR 12.2 million restatement
corresponded to the interest expenses relating to
theliability component net of deferred tax (EUR 91 million
issued in 2009 and EUR 31 million issued in 2011).

The average number of stock options not exercised in 2011
amounted to 9,315,255 shares.

12monthsended 12monthsended

31De 31 December 2010

87

124.8

Average number of shares outstanding|c]

Impact of dilutive instruments|d]

Diluted average number of shares [el=[c]+[d]

69,334,351

6,614,780

75949131

88190,646

Earningsper sharein EUR[al/Ic]

1.67

Diluted earnings per sharein EUR [bl/le]

164

No significant shares' transactions occurred subsequently to the closing that could have a dilutive impact on earnings per

share calculation.
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3lDecember

Note 11 Goodwill
o Impactof
- 3lDecember Acquisitions . Exchangerate
(InEUR million) S business :
2010 Depreciations T fluctuations
Grossvalue
Impairmentloss (5776)
Carryingamount 1,609.9 - 3734
. o Impactof
. 31December Acquisitions . Exchangerate
(InEUR million) o business 5
2009 Depreciations e S g fluctuations
Grossvalue
Impairmentloss (5306) (25.4)
Carryingamount 1,507.6 65.3

- 370 1,609.9

Goodwillis allocated to Cash Generating Units (CGUs) that
are then part of one of the operating segments disclosed in
Note 2 Segment information as per IFRS 8 requirements.

A summary of the carrying amounts of goodwill allocated
by CGUs or grouping of CGUs is presented hereafter.

Overall, goodwill increased from EUR 16099 million to
EUR1982.2 million mainly due to the acquisition of
SiemensIT Solutions and Services entities as detailed in
the Notelin the Business combination section.

(InEUR million) 31December 2011 31December 2010
Germany ......................................................................................................... g
France ............................................................................................................................ 1781
UK&Ireland ............................................................................................................................... 4589
Benelux 3011
Atoswoﬂdl 1 ne ............................................................................................................................ 3779
Ce ntra 1 &Eastem Euro pe ............................................................................................................... 1 3
North Amenca ........................................................................................................................
North& SouthWestEurope .......................................................................................................... 261
Ibena 653
othe r C ounmes ........................................................................................................................... 128 4

Total 1,609.9

Therecoverable amount of a CGU is determined based on

value-in-use calculations. These calculations use cash flow

projections based on financial business plans approved by
management, covering a three-year period. They are also
based on the following assumptions:

o Terminal value is calculated after the three-year period,
using an estimated perpetuity growth rate of 25 % (aslast
year). Although exceeding the long term average growth
rate for the countries in which the Group operated, this
ratereflects specifics perspectives of the IT sector,and

e Discount rates are applied by CGU based on the Group’s
weighted average cost of capital and adjusted to take into
account specific tax rates and country risksrelating to
each geographical area. The Group considers that the
weighted average cost of capital should be determined
based on an historical equity risk premium of 5.8%
(compared to 53%in 2010),in order to reflect the long-
term assumptions factored in the impairment tests.
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Asaresult, the discount rates used by CGUs are presented hereafter:

2011 2010
Discountrate Discountrate
Germany ............................................................................................ 100%
France ................................................................................................ 99% ..........................................
UK&Irel .a.l nd ................................................................................................................................. .
Be nelux ........................................................................................................................................
Atoswordl 1 ne ...............................................................................

Iberia

Other countries [oCANCEaR(OXO = e MINSIN Detween 9.3%and10.6%
Ananalysis of the calculation’s sensitivity to a combined of these parameters, did not identify any probable
change in the key parameters (operating margin, discount scenarios where the CGU's recoverable amount would fall
rate and perpetuity growth rate) based on reasonably below its carrying amount.

probable assumptions of variation of +-50bp for each

Note 12 Intangible assets

1January 2010 324.5 (255.6) 68.9
Additions/charges 297 315 (1.8)
Dlsposal S/ reversals ................................................................................ ( 20) .................................. 17 ............................... (03)
EXChangedlﬁerenceS ............................................................................... 88(73) .................................. 15
Impalrmem ................................................................................................................................... ( 05) ............................... ( 05)
Other ......................................................................................................... 98(16) ................................. 82
31December 2010 370.8 (294.8) 76.0
Additions/charges 586 (496) 90
Dlsposals/reversals .............................................................................. (270) ............................... 270 ........................................
Impactofbusmessc ombmatlon ............................................................ 724 ..................................................................... 724
CustomerRelanonShlps(ppA)* ............................................................. 3241(185) ............................. 3 056
Exchangedlfferencesl3o ............................... (56) .................................. 7 4
Othe r ......................................................................................................... 49 ............................... (3 2) .................................. 17
31December 2011 816.8 (€22 )] 4721

(*) Purchase Price Allocation.
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Anamount of EUR 3241 million was recognized as
Customer Relationship related to the value of the

customer relationships and backlog brought by Siemens
IT Solutions and Services which was part of the purchase
price at acquisition date (PPA: Purchase Price Allocation).
The Customer Relationship was valued as per the multi-
period excess earning method (income approach) applied
toa contracts base representing 80% of the Siemens IT

Note 13 Tangible assets

Solutions and Services annual turnover and assuming the
same average renewal conditions as obtained by Atos
Origin in the past for each type of contract. This amountis
being amortized on a straight line basis over a period of
875 years, generating an annual charge of EUR 370 miillion.
Therefore, a charge of EUR 18 5 million was recorded for
the second half of 2011.

g’g?j:na;‘;ﬁy o1 3185 817.9 904 1,226.8
L o o o
Impact ofbsiness 363 2418 313 3094
L e
L S i o
e o L s o
At31*December 2011 365.6 1,064.6 105.9 15361
Accumulated
depreciation (168.9) (608.5) (53.0) (830.9)
at1®January 20111
gleepyrggifﬁon chargefor (335) a714) 129 @178)
e s o s o
L s e
L s s o
s e o S
At31*December 2011 191.0) (619.4) @5.5) (855.9)
gtel‘."fal:ﬁaw s 1496 2094 374 3964
At 31" December 2011 174.6 445.2 60.4 680.2
g{f?j;’::l‘;ﬁy 2010 2926 900.0 804 1,273.0
e o o e
L e S e
L e e S o
e e L o o
T o S o o
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(InEUR million) Land and buildings IT equipments Other assets Total
Accumulated
depreciation (157.6) (671.2) (36.8) (865.6)
at1stJanuary 2010
Depreciation charge for
the year 32.2) 1219) 46) (1587)
Eliminated on disposal 161 1974 35 2170
Exchange differences 32 137) 19 (188
Impairment 01 17 18
Other 79 0.8) 132 ®D
At 31s*December 2010 (168.9) (608.5) (53.0) (8304)
Netvalue
at1* January 2010 135.0 228.8 43.6 407.3
At 31 December 2010 149.6 209.4 374 3964
The tangible assets of the Group include mainly IT Atos' policy istorent its premises. Therefore, the land and
equipments used in the production centers, in particular buildings items include mainly technical infrastructure
the datacenters and the software factories. Moreover, of our datacenters.
Financeleases
Tangible assets held under finance leases had anet payments under non-cancellable leases amounted to EUR
carrying value of EUR 1.2 million. Future minimum lease 14 million at year-end.

31December 2011 31 December 2010

(InEUR million) Minimum
lease
payments

Lessthanoneyear

Between oneand five years

Morethanfive years

Total

Note 14 Non-current financial assets

(InEUR million)

Other ()

Total

(*) "Other”include loans, deposits, guarantees, investments in associates accounted for under the equity method and non consolidated
investments.
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The EUR 181.2million increase of “Other” was primarily
dueto the final Siemens IT Solutions and Services
acquisition settlement agreed between Siemens and Atos

on February 23 2012 (refer to Note 1 Business
combination section and Note 28 Subsequent events).

Note 15 Trade accounts and notes receivable

(InEUR million) 31December 2011 31December 2010
Grossvalue ...................................................................................................... 20134 "
Transmoncosts .............................................................................................. 211 259
Prov1510nfordoubtfu1debt ............................................................................. ( 1063) (532)

Netasset value 1,928.3 1,232.3
Prepayments .................................................................................................. (2 6 3) ............................. (64)
Defenedl ncomeandupﬁontpaymemsrecewed ........................................ (3918) ......................... (2629)

Netaccountsreceivable m 963.0

Number of days’ sales outstanding (DSO) n 49

The average credit period on sale of services is between
30 and 60 days depending on the countries.

For balances outstanding for more than 60 days as
compared to agreed payment terms, the Group considers
the need for an impairment loss on a case-by-case basis
through a quarterly review of its balances.

Ageing of netreceivables past due

(InEUR million)

0-30daysoverdues

30-60daysoverdues

Beyond 60 daysoverdues

Atos securitization program of trade receivables has

been renewed for 5 years on March 6", 2009 with
amaximum amount of receivables sold of

EUR 5000 million and a limit of maximum amount

of financing of EUR 2000 miillion. As of December 31%, 2011,
the Group has sold EUR 3587 million receivables for
which EUR 700 million were received in cash. The saleis
with recourse, thusre-consolidated in the balance sheet.

31December 2011 31December 2010

934 554

2459 195

52.1 256

Total

Theincrease of EUR 70.9 million of overdues in 2011 came from the integration of Siemens IT Solutions and Services the

July 1%, 2011.
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Movement in provisions for doubtful debt

(InEUR million) 31December 2011 31December 2010

Balanceatbeginning of the year (53.2)

Impairmentlossesrecognized

Amountswritten off asuncollectible

Impairmentlossesreversed

Impact of business combination

Other (*

Balanceatend of theyear

(*) Reclassification and exchange difference.

Note 16 Other current assets

(InEUR million) 31December 2011 31December 2010

Inventories 25

State- VAT receivables

Prepaid expenses

Otherreceivables & current assets

Advance payment

Total

Note 17 Breakdown of assets and liabilities by financial categories

The book value of financial assets corresponds to their fair value.

Asof December 31, 2011 the analysis of assets was the following:

Financial
assets held for
trading(carried Derivatives
atfairvalue related assets
through profit
orloss)

Available-for-
salefinancial
assets

(InEUR million) Loansand

receivables

Non-current financial assets (excluding
investmentsinassociatesaccounted for - 5772
under the equity method)

Non-current financialinstruments 01
TradeaccountsanantesreceNableS"19283 .........................................................................................
Otherc urrentassets ................................................................. 5572 .........................................................................................
Qmentﬁ nanaahnstmmems ............................................................................................................................................. 11
CaShandcaShequwalemS"6782 ...................... 886 ...............................

Total 3,163.7 577.2 88.6 1.2
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Asof December 31%, 2010, the analysis of assets was the following:

Financial
. assetsheld for
Available-for- 5 A A
. Loansand 3 ; trading (carried Derivatives
(InEURmillion) receivables salefinancial atfair value related assets

assets

through profit
orloss)

Non-current financial assets (excluding
investmentsinassociatesaccounted for - 2301
under the equity method)

Non-current financialinstruments 0.3
TradeaccountsanantesreceNables .................................. 1 2323
Othercurrentasset5"1746 .........................................................................................
Currentﬁ nanaalmstmments .............................................................................................................. 06 ......................... 15 .
CaShandcaShequNalents ...................................................... 3 339 ...................... 883

Total 1,740.8 230.1 88.9 18

Asof December 31%, 2011, the analysis of liabilities was the following:

Financial Liabilities Financial Liabilities -

(InEUR million) designated at fair value Measm’ement at Deri\{f’atg{ﬁ;éilated
through profit or loss amortized cost

“égrrowin;g',"

Non Curre nt ﬁ nanaah nstmme nts .............................................. e e 5 6“

gggg laecscourlts andnotes 9p72

currempomonOfborrowmgs ..................................................... e 1 741 .............................................. .

Currentﬁnanc 1alm5tmment5 ................................................. o 2 .............................................. e 6 O“

Total 9274 908.6 11.6

As of December 31, 2010, the analysis of liabilities was the following:

(InEUR million) dgéié%giéag 15%?;311111\5186118 Flnl\/?(—zlj(l’flcsllaﬁ’lélllal};léltuais : Dem{?atg{ﬁg ézlated
through profit or loss amortized cost

"]'3"(')'rrowin;ci,:s'

Non Curre mﬁnanaalmstmmen ts .............................................. e e 1 5“

gg?gg la(:)cscounts andnotes 4987

Cunentpomonofbonowmgs ..................................................... e 5 27 .............................................. .

Currentﬁnanaahnstmmems18 .............................................. e O 1“

Total 500.5 561.3 16
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Note 18 Cash and cash equivalents
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(InEURmillion)

Cashinhandand short-termbank deposit

Money market funds

31 December 2011

31 December 2010

Total

Depending on market conditions and short-term cash flow
expectations, Atos from time-to-time invests in money

market funds or bank deposits with a maturity period not
exceeding three months.

Note 19 Equity attributable to the owners of the parent

Capitalincrease

In 2011, Atos increased its common stock by issuing

new shares and incorporating additional paid-in-capital

for EUR 137 million, resulting in the creation of 13652,691

new shares composed of:

o the capital increase reserved for Siemens for the
acquisition of SiemensIT Solutions and Services for
12483153 new shares,

o the attribution of new free shares resulting from the
subscription by the employees to the Group
shareholding program SPRINT for 950468 free shares,
and

«the exercise during the year 2011 of 219070 share options.

At December 31, 2011, Atos common stock consisted

of 83566,768 shares with a nominal value of one euro
per share.

Note 20 Pensions

Convertiblebondsissued in 2011

On initial recognition, the financial instrument is split
between financial liability for EUR 218 5 million and equity
for EUR 315 million (EUR 20.8 million net of tax).

Other

Theline "Other” was mainly composed of the impact

resulting from the difference between

o the EUR 414.2 million statutory capital increase reserved
for Siemens for the acquisition of Siemens IT Solutions
and

e Services GmbH and the EUR 4824 million fair value of
such capital increase on July 1, 2011 to be retained in the
calculation of the consideration under IFRS 3R (12,483153
new shares at the July 1 share price value of EUR 3865).

The total amount recognized in the Group balance sheet
inrespect of pension plans and associated benefits

was EUR 1996 million at December 31, 2011

Itwas EUR 2974 million at December 31*, 2010.

The Groups commitments are located predominantly in
the United Kingdom (42% of Group total obligations), The
Netherlands (32%), Germany (14%), Switzerland (4%) and
France (3%). In the United Kingdom, these commitments
are generated by legacy defined benefit plans, the majority
of which have been closed to further accrual in 2008,
Defined benefit arrangements have been maintained

only for the purpose of complying with outsourcing
requirements in the public sector in which case
appropriate financial compensation is sought with
customers. In The Netherlands, the pension planisa
hybrid defined contribution/defined benefit plan. Only the
defined benefit component (capped at a certain level of

salary) givesrise to a valuation of long term commitments
for the Group, after deduction of applicable limitations
and ceilings. These plans are externally funded through
separate and independent legal entities, which receive
employer and employee contributions.

Group commitments are also generated, but to alesser
extent, by legal or collectively bargained end of service or
end of career benefit plans. Group commitments in respect
of post-employment healthcare benefits are not significant.

Atosrecognizes all asset ceiling effects and actuarial gains
and losses generated in the period in other comprehensive
income.
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Eventsin 2011

On July 1#, 2011, Atos acquired Siemens IT Solutions

and Services. Asaresult pension liabilities and assets
increased during 2011, mostly in Germany and
Switzerland. The effects are shown in below reconciliation
under the line “business combinations’.

Further, during 2011 in the United Kingdom, the basis for
pension increases was changed from Retail Price Index
(RPD to Consumer Price Index (CPI) in 4 of the 5 major
pension plans. This led to areduction of liability of

EUR 769 million, recorded under other operating income
in the profitand loss account.

Situation of the transfer of Siemens IT Solutions and

Services UK pension liabilities

Asaresult of the acquisition of Siemens IT Solutions

and Services, Atos and Siemens have agreed that:

e past service pension liabilities in respect of former
employees of Siemens [T Solutions and Services UK
(especially retirees) shall stay within the Siemens UK
pension fund (SBS) and will not transfer to Atos,and

e past service pension liabilities in respect of Siemens IT
Solutions and Services UK active employees joining Atos
at July 1%, 2011 shall be transferred to a newly established
Atos Pension Fund in the United Kingdom, subject to
certain funding and process conditions.

(InEUR million)

Amountsrecognized in financial statements consist of:

Prepaid pension asset - post employment plans

Atos has effectively established a new pension schemein
the United Kingdom to accommodate new pension
accruals since July 1%, 2011, but negociations related to
transfer conditions for past service liabilities of former
Siemens [T Solutions and Services active employees are
still in progress, and as a result, no actual transfer of past
service liabilities has happened before December 31, 2011
and no such transfer islikely to happen before the second
quarter of 2012.

Atosistherefore not in a position to record at July 1%, 2011
and December 31%, 2011 any reliable best estimate of
pension liabilities and plan assets potentially transferring
to Atosinrespect of the above described past service
pension liabilities.

Maximum estimated transferring liabilities under IAS 19
are EUR 3200 million and will be covered by adequate
assets materializing into an expected positive IAS 19
surplus. However, this amount is sensitive to the evolution
of long term.

The amounts recognized in the balance sheet as at

December 31, 2011 rely on the following components,
determined at each benefit plans level:

31December 2011

31December 2010

3722 2036

Accrued liability - post employment plans (526.5) (4885)
Accrued liability - other long term benefits (45.3) 12.5)
Netamountsrecognized - Total (297.4)
Components of net periodic cost

Service cost (net of employees contributions) 482 270
Interest Cost 1371 121.3
Expected return on planassets (126D 149
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(InEURmillion)

Amortization of prior service cost

Amortization of actuarial (gain)/loss

Curtailment (gain)/loss

Settlement (gain)/loss

Net periodic pension cost - Total expense/(profit)

Of which, net periodic pension cost - post employment plans

Of which, net periodic pension cost - other long term benefits

Changeindefined benefit obligation

Defined benefit obligation -post employment plans at1January

Defined benefit obligation - other long term benefits at1January

Total Defined Benefit Obligationat1 January

Reclassification of other non-current financial liabilities

Exchangerateimpact

Service cost (net of employees’ contributions)

Interest cost

Employees’ contributions

Planamendments

Curtailment

Settlement

Business combinations/ (disposals)- post employment plans

Business combinations/ (disposals)- other long term benefits

Benefits paid

Actuarial(gain)/loss

Defined benefit obligation at 31December

Experience adjustments generated in current year onDBO

31Decem

66.3)

2105

2,503.5

37.8)
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(InEUR million) 31December 2011 31December 2010
Chang emplan as se ts ...................................................................................
Fanvalueofplanassetsa“ﬂjanum 18724
EXC hangeratelmpact .................................................................................................................. 548
Actualretumonplanassets ......................................................................................... 2 227
Employerconmbuu@ns (1 ndadml n C harges) ............................................................................. 817
Employeesconmbuu O ns .............................................................................................................. 211
Beneﬁtspaldbymefund .............................................................................................. (521)
Sem .é ments ...........................................................................................................................................
Busmess C Ombma t 1ons /(dlspos als) post e mploymentplans ...........................................................
‘Businesscombinations/(disposals)-otherlongtermbenetits [NEEEEEENNEA 0000

Fair value of plan assets at 31t December 2,200.6

Reconciliation of prepaid/(accrued) Benefit cost (all plans))

Fundedstatuspostemplo ymentpl ans .................................................. e ( 2905)
Fundedstatus Otherlongtermbenem p1 a ns ............................................................................. (125)
Umecogmzedpastsewlcecost 96
Anyotheramountnotrecognized@ssetceilinglimitation  [EESENNNNGEN @0

Prepaid/(accrued) pension cost (297.4)
OfW hl Chpmws]on forpen S Ionands l ml 1 arbeneﬁts .................................................................... ( 50]0)
OfW hl Chnon Curren tﬁ n a naa [ as sets ............................................................................ 203 6

Reconciliation of netamountrecognized (all plans)

Netamoum recogmzedat begmmngof yeat ..................................................................... (2402)
Re C 1 a S Smcatlonome r C urrent 1 1 a bﬂmes ...................................................................................... (O 7)
Net penomc pe ns] o n C OS t_postemplo yment plans ................................................................ (30 3)
Be neﬁtspaldbyempl Oyer, post e mploymentplans .................................................................. 107
Employerconmbunons - post employment plans ...................................................... 807
Busmess C Ombma t lons /(dlspos als) post e mploymemplans ...........................................................
Busmess C Ombma t 1ons /(dlspos als) Othe r long termbeneﬁts ...........................................................
AmountstecognizedinOther Comprehensivelncome [T 1057
Othe r ( Otherlong termbene ﬁ t e XChangerate) .......................................................................... ( 120)
Netamountrecognized atend of year (297.4)
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The obligations in respect of benefit plans which are
partially or totally funded through external funds (pension
funds) were EUR 30731 million at December 31%, 2011 and
EUR 2,3925 million at December 31¢, 2010, representing
more than 93% of Group total obligations.

Plan assets

C.Finance
C.5. Notes to the consolidated financial statements

Sensitivity analysis shows that the defined benefit
obligation as at the end of the year would increase by 5%
asaresult of a 30 basis point decrease in discount rate.

Plan assets, which do not include Atos securities or any assets used by the Group, were invested as follows:

(InEURmillion)

Equity

Bonds/Interest Rate Swaps

Real Estate

Cashand Cash equivalent

31December 2011

31December 2010

Prepaid pension situations onbalance sheet
Thenetasset of EUR 3681 million in respect of the Dutch
pension scheme is supported by appropriate refund
expectations, asrequested by IFRIC 14.

Situation of the UK pension funds and impact

on contributions for 2012

The Group expects to contribute EUR 50.2 million

toits United Kingdom schemes next year versus

EUR 405 million in 2011 of which EUR 335 million being
deficit recovery payments. The increase is mainly due to
contributions to the new pension scheme set up after the
SiemensIT Solutions and Services acquisition.

Situation of the Dutch pension fund and impact

on contributions for 2012

Atosisexecuting a five year recovery plan with its Dutch
Pension Fund, an independent legal entity managing the
assets segregated from the company’s assets to secure the
provision of future pensions as requested by legislation.

Previous contractual agreement committed Atos to ensure
a permanent 110% funding of local pension obligations,
as appreciated under local solvency rules.

Under the agreement signed on July 15", 2009, the 110%
clauseis suspended for five years, and Atos has committed
to the following recovery payments:
« Contributions (currently shared 55%-45% between
Atos and its employees) will be increased from 23% to
26% between 2010 and 2013,

o Two cash injections of EUR 100 million willbe made
by Atosin 2012 and 2013, and

¢ Atos has started and will continue to grant aloan to the
Pension Fund in three instalments of EUR 75 million
each, payable in 2011, 2012 and 2013, its reimbursement
being subordinated to a recovery of the funding ratio of
the Pension Fund.

If the funding ratio was to fall below a trajectory leading
toal105% funding ratio at December 31%, 2013, then
payments would be increased by up to a maximum of
EUR 90 million per year between 2010 and 2013. Similarly,
these payments (except EUR 150 million of cash
injections) can be reduced if the funding ratio follows a
trajectory leading to a funding ratio above 1175% at
December 31, 2013.

At December 31°, 2011, the indicative funding ratio of the
Dutch Pension Fund was 955%. This ratio is below the
95.8% milestone as at December 31¢, 2011 of the 105%
trajectory agreed between Sponsor (Atos Netherlands)
and its Dutch Pension Fund. Under the recovery
agreement, if the final funding ratio - to be determined for
the pension fund's annual report - remains at this level this
shall trigger an additional contribution of EUR 4.5 million
in 2012 as explained above. Excluding this amount, the
company expects to contribute EUR 44.8 million toits
Dutch pension plan next year versus EUR 36.2 million
in2011.
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Actuarial assumptions
Group obligations are valued by independent actuaries, based on assumptions that are periodically updated.
These assumptions are set out in the table below:

United Kingdom Eurozone
(nEURmilliony ] e

Discountrateasat 31 December 5.30% 4.80%
Long-termexpected return on plan assets ~
asat1® January 6.00%-~6.50% 6.00%

Salary increase assumptionasat 31 December 350% 1.65%~3.50%

The expected long-term investment return assumption on each asset class. The expected return shown for the
plan assets has been determined based on the particular Eurozone applies for The Netherlands as the majority
asset allocation of each benefit plan, through the of the assetsreside there.

formulation of a specific expected return assumption for

For the determination of the 2012 financial component of the pension expense, the expected return on assetsis based on
the following assumptions for the United Kingdom:

Expected Return on Assets
AssetClass United Kingdom

Equity 7.25%
CorporateBonds .............................................................................................................................................................. 47000
Re a 1 Estate ......................................................................................................................................................................... 7 25% .
Gﬂts .................................................................................................................................................................................... 3 10% .
caShOSOOO

Total Expected Average Return 5.50%~6.50%
In The Netherlands, pension investments have been Summary netimpacts on 2011 financials
structured according to two main investment portfolios Thenetimpact of defined benefits plans on Group
(High Volatility and Risk Control Portfolio). The combined financial statements can be summarized as follows:

expected return on assets assumption is 4.75%.

Profitand loss
31December 2011 31December 2010
(InEURmillion) Post- OtherIT | Tota
employment

Operatmg margm ..........................................
Othe r o peratl ngltems ..............................................................................................................................
Fmanaal result ....................................................................................

Total (expense)/profit
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Cash impacts of pensions in 2011

The cash impact of pensions is mainly composed of cash
contributions to the pension funds for EUR 831 million,
the remaining part being benefit payments directly made
by the Group to the beneficiaries.

The cash contributions to the pension funds are made
of on-going contributions in respect of services rendered

(In EUR million)

C.Finance
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in the year (usually expressed as a percentage of salary),
as well as past deficits repayment contributions spread
over alOto15years period as agreed with the respective
trustees (fixed yearly amount).

31December 2011 31December 2010

Ongoing contributions 383
DeﬁCltsre pa ymemOt hertha nNew D ealoneofﬂ umpsum .......................................... 2 4 7
Total contributionsincludedin OMDA 63.0
DlreCtBeneﬁtpaymems 147
NetOMDAmpact .......................................................................................................... 77 7
Recovery Plan Contributions 165
cOnmbqunrelatedtorestmcmrmg 22
Total cashimpactin other operatingitems m 18.7
Total Cashimpact 964

The below table shows the historic development of the
defined benefit obligation, the fair value of plan assets,

the funded status and the experience adjustments:

a1 31December 31December 31December 31December 31December

(InEUR million) 2007 2008 2009 2010

DBO 2,259 1,791 2122 2,504

Fair Value of Plan Assets 2,020 1,546 1872 2,201

Funded Status (239) (245) (250) (303)

Experience Adjustments

onDBO an 5 )] (38

Note 21 Provisions

3L

31

a5 Release Release Business - . Non-

(InEUR million) December | Charge | P Clomiaimatiom Other(®) | December | Current G
2010 2011

Reorganization 215 (79D 169) . 2581
Rationalization 650 10.2 (34.3) GD 366 30 192 56.2
Project commitments 246 341 (536) (13.2) 2451 46) 2324
Litigationsand 760 266 @21 135) 409 a8 1061
contingencies ) : ’ ) : ) ’
Total provisions 201.2 924 @189.1) 48.7) 621.9 (5.7) 509.7 162.3

(*) Other movements mainly consist of the currency translation adjustments.
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2009
. 2010
s December REIEERE Release Business - Non-
(InEUR million) 31 Charge i hi— erTimalien Other(*) | December | Current TG
Reorganizatio: 709 176 44.2) (75) 12) 356
Rationalizatio 947 260 (409) a77) 05 24 274 376
Projectcommitments 23.2 17.2 (79) ®7) 12) 246
Litigationsand
contingencies 730 192 64 12.2) 24 174 58.6
Total provisions 261.8 80.0 (99.4) @440 0.5 24 m 105.0 96.2

(*) Other movements mainly consist of the currency translation adjustments.

Reorganization

The provisions for reorganization brought from

business combination for EUR 299.3 million included
EUR 2500 million corresponding to the additional
restructuring program (mainly in Germany) and
associated costs for which a receivable with Siemens was
recorded at opening for EUR 2250 million. New
reorganization provisions were posted for EUR 21.5 million

over the year mainly in The Netherlands (EUR 12.2 million),

Germany (EUR 25 million) and Iberia (EUR 2.2 million).

The EUR 791 million consumptions came mainly from
reorganization programs in Germany (EUR 36.7 million),
the United Kingdom (EUR 115 million) and The
Netherlands (EUR 100 million) of which EUR 570 million
wererelated to the Siemens IT Solutions and Services
integration plan.

The unused provisions released for EUR 16. 9 million partly
belonged to the Siemens IT Solutions and Services
workforce resizing plan launched back in 2010 and which
was marginally revised downwards after completion date
of acquisition (July 1%, 2011) in order to staff new customer
projects in the Group (EUR 10.2 million).

Rationalization

The provisions for rationalization brought from business
combination for EUR 36,6 million primarily correspond to
onerous lease and dilapidation costs in the United
Kingdom (EUR 34.2 million). The new provisions

of EUR 102 million mainly came from office premises
rationalization in The Netherlands (EUR 5.8 million)

and France (EUR 3.3 million).

The EUR 34.3 million rationalization provisions were used
against offices onerous contract and dilapidation costs
(EUR 124 million for France and EUR 55 million for Atos
Worldline), mainly related to the consolidation of Paris’
offices executed in 2010, and rationalization in the United
Kingdom (EUR 69 million) and in The Netherlands

(EUR 45 million) in 2011.

Therelease of reorganization and rationalization
provisions was mostly booked through the other operating
income (EUR 1325 million).

Projects commitments

The projects commitments provisions consumed for
EUR 536 million primarily related to former Siemens IT
Solutions and Services customers contracts and were
recorded in the opening balance sheet on July 1%, 2011

Litigations and contingencies

Contingency provisions of EUR 1061 million included
anumber of long-term litigation issues, such as tax
contingencies and social disputes, guarantees given on
disposals and other disputes with clients and suppliers.
Thelegal department closely monitors these situations
with a view to minimize the ultimate liability.
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Note 22 Borrowings
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(In EUR million)

Financeleases

Bankloans

Securitization

Convertiblebonds

Otherborrowings

2010 December 31

Totalborrowings

7345 908.6 527

Borrowings in currencies

The carrying amounts of the Group's borrowings were denominated in the following currencies:

(InEUR million)

2010 December 31

Fair value and effective interest rate of financial debt
The fair value of bank loans, which are primarily
composed of variable interest rate loans, are considered as
being the same as their carrying value. For other elements
of borrowings, carrying value is considered the best
estimate of fair value, the difference between the fair value
and the carrying value being not material.

On October 29", 2009 the Group issued EUR 2500 million
of bonds convertible into and/or exchangeable for new or
existing shares (OCEANE) of Atos maturing on January 1,
2016. The OCEANE is considered as a compound
instrument and contains both a liability and an equity
component, which should be classified separately in the
balance sheet.

On initial recognition, the financial instrument (net of fees
for EUR 38 million) is split between financial liability

for EUR 1984 million and equity for EUR 47.8 million.
Consequently, the effective interest rate of the convertible
bonds (6.68%) differs from the annual coupon paid in cash
tothebond holders (250%).

At the end of December 2011, the fair value of the liability
component is EUR 2205 million.

On July 1, 2011 at the closing date of Siemens IT Solutions
and Services acquisition, the Group issued a convertible
bond of EUR 2500 million reserved to Siemens with a
maturity at July 1, 2016. The convertible bonds (OCEANE)
is considered as a compound instrument and contains
both aliability and an equity component, which should be
classified separately in the balance sheet.

On initial recognition, the financial instrument is split
between financial liability for EUR 218 5 million and equity
for EUR 315 million. Consequently, the effective interest
rate of the convertible bonds (4.35%) differs from the
annual coupon paid in cash to Siemens (150%).

At the end of December 2011, the fair value of the liability
componentis EUR 2234 million.
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Non-current borrowings maturity

(InEUR million) 2013 2014 2015 2016 >2016 Total
Fmance 1 é; Ses ........................................................... o0 o0 o o
Bankloans ............................................................................... 11 .............. O 7-11 .......... 2733 73 .......... 2835“
Convertlblebo nds ................................................................................................................... 4 358 ............................ 4358“
Otherborrowmgs .................................................................. 33 .............. 2 5 .............. 3 6 ............... 5 1 ............. 1 45“

Asat2011December 31long-termdebt

(InEUR million) 2012 2013 2014 2015 >2015
04 0.2 0.2 01 - 09

Financeleases
Bankloan50828050605 .............. 4 2 .......... 2 866
Convertlblebonds 20672067
Otherborrowmgs .................................................................. 4 7 .............. 34 .............. 2 6 .............. 37 i 1 44
Asat 2010 December 31long-term debt 5.9 284.1 34 43 210.9 508.6

Hypothesis retained regarding the presentation of the maturity of non-current borrowings
The evaluation of financial liabilities has been conducted based on:

e exchangerates prevailing as at December 31, 2011, and

einterest rates presented hereafter.

The effective interest rates in 2011 were as follows:

(In o mﬂhon) Carryjng e EffeCti;laetjc}ltereSt

Financeleases 12 12 10.00%
Ba nk 1oan5 ............................................................................................. 2839 ............................. 2839 ............................. 315%
Secuntlzauon .......................................................................................... 698 ............................... 6 9833700
Convertlblebo nds 155uedm 2 009 ....................................................... 2 205 ............................. 2 205 ............................ 668%
cOnvemblebond5155uedmzou .......................................................... 2234 ............................. 223443500
Othe r borrowmgs ................................................................................. 1098 ............................. 1098 ........................................

Totalborrowings 908.6 908.6
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Change in net debt over the period

(InEUR million)

Openingnetdebt

New borrowings

Convertiblebonds

Repayment of longand medium-termborrowings

Varianceinnet cash and cash equivalents

New financeleases

Other flowsrelated to financing activities

C.Finance
C.5. Notes to the consolidated financial statements

2011 December 31 2010 December 31

139.2

Longand medium-term debt of companies acquired during the period

Impact of exchangerate fluctuations onnetlong and medium-term debt

Profit-sharingamounts payable to French employees transferred to debt

1399)

Closingnetdebt

139.2

Note 23 Fair value and characteristics of financial instruments

(InEUR million)

2011 December 31 2010 December 31

Liabilities

Assets

Forwardinterestrate contracts 4.2)

Analysedas:
Noncurrent ..................................................................................................... 01(56) .................. 03 ................. (15)
current .............................................................................................................. 11(62)21 ................. (19)

The fair value of financial instruments is provided by
banking counterparties.

Interestraterisk

Bankloans of EUR 2839 million (EUR 286.8 million in 2010)
are arranged at floating rates, thus exposing the Group to
cash flow interest rate risk. The Group may mitigate its
interest rate exposure using interest rates swap contracts
with financial institutions in order to fix therate of a
portion of the floatingrate financial debt. The fair value of
the financial instruments used to hedge the floatingrate
financial qualifies for cash flow hedge accounting.

At December 31%, 2011, the Group held swap rates contracts
for the hedging of interest rate exposure. The swap rates
contracts have been used on a part of the revolving credit

facility for an amount of EUR 2800 million. The
instruments used have a maturity in November 2015.

Exposure to interest rate risk

The table below presents the interest rate risk exposure
of the Group based on future debt commitments. The
exposure at floating rate after hedging risk management
isapproximately EUR 5833 million at December 31¢, 2011.
A1%rise in I'month Euribor would impact positively the
financial expense by EUR 5.8 million assuming the
structure (cash/floating debt/hedges) remains stable

for the full period of the year.
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(InEUR million) Notes

Bankloans

Securitization

Note22

Total

Lessthanlyear Morethanlyear

04 (2835) (2839)

Totalliabilities 121.5) (298.0)

Cashand cash equivalents Notel18 766.8

Overdrafts 440

Totalnetcashand cash equivalents (*) 722.8 -

Net position beforerisk management 6013 (298.0)
Hedginginstruments - 2800
Netposition after risk management 601.3 (18.0)
Convertible bonds (**) Note22 8D (435.8) (4439)
FinanceLeases Note 22 05 ©7 1.2)

Totalnetdebt after risk management

(*) Overnight deposits (deposit certificate) and money market securities and overdrafts.

(**) At fixedrate.

Liquidity risk

In April 2011, the Group signed a new five-year revolving
credit facility for an amount of EUR 12 billion. The maturity
of the revolving credit facility is until April 2016. The
revolving credit facility includes two financial covenants
which under the terms are the consolidated leverage ratio
may not be greater than 2.5 times and the interest cover
ratio (Operating Margin divided by the net cost of financial
debt) which should not be less than four times.

Atos securitization program of trade receivables has been
renewed for 5 years on March 6%, 2009 with a maximum
amount of receivables sold of EUR 5000 million

and a limit of maximum amount of financing of

EUR 2000 million. Financial covenants of the Atos
securitization program are aligned with the covenants

of therevolving credit facility.

The calculation of the above-mentioned ratios as of December 31¢, 2011 is provided below:

Groupratiosat
2010 December 31 2011 December 31

Nature of ratios subject to covenants

Leverageratio (net debt/OMDA (*)

Interest coverratio
(operatingmargin/net cost of financial debt)

not greater than2.5 0.26

notlower than4.0 1895

Groupratiosat

(*) OMDA = Operating margin before non cash items.

Currency exchangerisk

Atos operates in 48 countries. However, in most cases,
Atosinvoices in the country where the Group renders the
service, thuslimiting the foreign exchangerisk. Where
thisis not the case, the Group generally uses hedging
instruments such as forward contracts or foreign currency
swaps to minimize therisk.

The carrying amount of the Group's foreign currency
denominated monetary assets and monetary liabilities
at thereporting date are as follows:
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(InEURmillion)

Assets

Foreign exchange impactbefore hedging

Hedged amounts

Foreign exchangeimpactafter hedging

Foreign currency sensitivity analysis the relevant functional currency of each subsidiary.

The Group is mainly exposed to the EUR, GBP and the USD. The sensitivity analysis includes only outstanding foreign
currency denominated monetary items and adjusts their

The following table details the Group’s sensitivity toa translation at the period end for a 5% increase in foreign

5% increase and decrease of the sensitive currency against currency rates.

(InEUR million)

Income Statement
Hedge accounting At December 2011, derivatives are all allocated to the hedge
There isno material deviation between the maturity of the of some transactional risks (foreign exchange currency
financial instruments and the period in which the cash risks). From an accounting point of view, most of the
flows are expected to occur. derivatives were considered as cash flow hedge instruments.
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Breakdown of the designation of the instruments per currency is as follows:

(InEUR mllhon) 2011 December 31 ODecember 31

Fair
value

Forward contracts MAD

The net amount of cash flow hedge reserve at December 31¢, 2011 was EUR -6.6 million (net of tax), with a variation
of EUR -59 million (net of tax) over the year.
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Note 24 Trade accounts and notes payable

(In EUR million) 31December 2011 31December 2010

Trade payables

Amounts payable on tangible assets

Total

Number of days’ payable outstanding (DPO)

Trade accounts and notes payable are expected to be paid within one year.

Note 25 Other current liabilities

(InEUR million) 31December 2011 31December 2010

Advancesand downpaymentsreceived on client orders

Employee-related liabilities

Social security and other employee welfare liabilities

VAT payable

Deferredincome

Other operatingliabilities

Total

Other current liabilities are expected to be settled within one year, except for deferred income that is released over the
particular arrangement of the corresponding contract.

Note 26 Note 26 Off-balance sheet commitments

Contractual commitments years. Amounts indicated under the long-term borrowings
The table below illustrates the minimum future payments and finance leases are posted on the Group balance sheet.
for firm obligations and commitments over the coming
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(InEUR million) 2011 December 31 Uptol 1105 Overs 2010 December 31
year years years
Convemblebonds 4377 ...................

Bankloans .......... 276668 ............................. 2 868
Fmanceleases 0509 .................................................... 18
Recorded onthebalancesheet 71 715.2 6.8 501.6
f?t%‘flgmg leases:land, buildings, 1618 4423 2140 3924
mo"perauﬁgl.é;éé S g eqmpme nt ...................................... 53 ............... 71 ceee 13 ................................. 93
Operatmglease 5 | Other.ﬁ).{.;égésets ...................................... 372 e 5 04 .............. 01 ............................... 6 68
ggr;/—ecgrrgelable purchase obligations 611 215 18 159
Co mm“mems ...................................... 265 4 .......... 521 3 .......... 2172 ............................ 4344
Total 2725 1,236.5 224.0 986.0
&“ﬁgﬁ:{:gmm‘e‘“sm‘ei"ed 9200 - 9200 - 9200
Totalreceived 920.0 - 920.0 - 920.0

Thereceived financial commitment refers exclusively to the non-utilized part of the EUR 1.2 billion revolving facility.

Commercial commitments

(In EUR million) 2011 December 31 2010 December 31
Bank guarantees .................................................................................... p—
Operatlonalperformame 395
Opera tlonalBld ......................................................................................................................... 1 20
opera tlonalAdvanc epayment ............................................................................................... 146
Fmanaa] O r O ther ......................................................................................................................... 11
Parenmguarantees ............................................................................................................. 13259
Opera tlonalperformance .................................................................................................... 1 2674
Opera Uonalome r Busmessonenta ted ................................................................................. 58 5
Fmanaal o r o ther ..............................................................................................................................
Pledges .......................................................................................................................................... o 5

Total 1,393.6
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For variouslarge long term contracts, the Group provides
performance guarantees toits clients. These guarantees
amount to EUR 29176 million as of December 31, 2011,
compared with EUR 1,325.9 million at the end of December
2010.

Inrespect to the framework agreement signed with
Siemens for the acquisition of SiemensIT Solutions and
Services, Atos has committed to make its best effort to
replace Siemens as guarantor for existing commitments as
of July 1+, 2011

At the end of 2011, new parental guarantees issued in
replacement of Siemens was EUR 1,196.0 million including
BBC for GBP 3450 million (EUR 4140 million), National
Savings for GBP 2500 million (EUR 3000 million) and the
United Kingdom Passport Agency for GBP 1380 million
(EUR 1660 million).

In the framework of the contract for the provision of IT
services signed by AtosIT Services UK Limited with the
International Olympic Committee IOC), Atos SAE (Spain)
has granted a full performance guarantee to the IOC by
which it commits to perform the contract in case the
signing entity (or any other affiliate to whom the signing
entity could have assigned all or part of the rightsand
obligations under the contract) is unable to provide
servicesrequired under the contract.

Inrelation to the multi-currency revolving facility signed
in April 2011, Atos SA issued a parental guarantee to

the benefit of the consortium of banks represented by
BNP Paribas, in order to cover up to EUR 6600 million
the obligations of its subsidiary, Atos Telco Services BV.
and Atos BV.

Note 27 Related party transactions

C.Finance
C.5. Notes to the consolidated financial statements

Atos SA has given a EUR 1200 miillion guarantee to the
Stichting Pensionfonds Atos. This guarantee is provided
to secure the payment obligations of Atos Nederland BV
under the cover ratio mechanism in case of its failure to
pay associated sums.

Subsequent to the Cellnet disposal in July 2004, Atos SA
still has one outstanding guarantee with Schlumberger
related to Citicorp for a total amount of USD 52.2 million,
which is fully counterguaranteed by the acquirer of
Cellnet, Cellnet Holdings Corp'.

Atos S.A or Atos BV. have given for various subsidiaries
guarantees of general financial support at the request
of auditors or to comply with local regulations.

Finally, as part of the general agreement with Siemens in
respect of transfer of Siemens IT Solutions and Services
UK pension liabilities, the Board of Atos SA, duringits
March 29" 2011 meeting, has agreed to provide a 20 year
guarantee to the Atos 2011 Pension Trust set up to
accommodate the transfer. The maximum amount of the
guarantee is GBP 2000 million and can be reduced if less
than GBP 2000 million liabilities eventually happen to
transfer.

Group contributions expectations regarding pension

funds

¢ EUR 50.2 million toits UK pension schemes next year
versus EUR 405 million in 2011, of which EUR 335 million
correspond to deficit recovery payments,and

¢ EUR 44.8 million to its Dutch pension plan next year
versus EUR 36.2 million in 2011.

Transactions between Atos and its subsidiaries, which are
related parties of the Group, have been eliminated on
consolidation and are not disclosed in this note.

Related party transactions include in particular

transactions with:

e Entities that directly, or indirectly through one or more
intermediaries controls, has an interest in or has joint
control over the Group;

o Key management personnel of the Group are defined as
persons who have the authority and responsibility for
planning, directing and controlling the activity of the
Group, namely members of the Board of Directors as well
as Senior Executive Vice Presidents.

In the course of 2011, no transaction between the Group
and such entities or key management personnel occurred.
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Compensation of members of the Board of Directors as well as Senior Executive Vice Presidents
The remuneration of the main members of the management during the year was as follows:

(InEUR million) 2011 December 31 2010 December 31

Short-term benefits

Post-employment benefits

Termination benefits

Equity-based compensation:stock options

Total

The remuneration of Chief Executive Officer is determined Claim from one former Management Board Member
by the Remuneration Committee according to the Group's There was a hearing on January 7% 2011 and a judgment

financial achievements. wasrendered on April 5™, 2011. The tribunal followed part
of Atos arguments and decided that Atos should pay
Short-term benefits include salaries, bonuses and fringe Mr. Germond an amount of EUR 378,500 corresponding
benefits. Bonuses correspond to the total charge in income to two months compensation pay and bonus. This amount
statement including the bonuses effectively paid during hasbeen paid to Mr. Germond. Mr. Germond decided to
the year, the charge in accruals relating to current year appeal the judgment. Atos has reasonable prospects
and therelease in accruals relating to previous year. of success in second instance. The court of Appeal is
expected to give its judgment on this matter between
During the year, the Group has neither granted nor May and December 2012.

received guarantees from any of its Board members.

Note 28 Subsequent events

OnFebruary 23 2012, as thelast step of the acquisition adjusted purchase price of EUR 748 2 million (refer to Note
process of Siemens IT Solutions and Services, Siemens 1Business combinations section).
and Atos have agreed on a settlement leading to an

Note 29 Main operating entities part of scope of consolidation as of December 31, 2011

% of Consolidation
Interest method

HOLDING
AtosSA Consolidation Parent Company 80,quai Voltaire-95870 Bezons
Groenewoudseweg1-5621 BA Eindhoven-

AtosBV 100 FC 100 The Netherlands

) Rue Abbé Cuypers 3 Priester Cuypersstraat -
AtosInternational NV 100 FC 100 1040 Brussel
Atos International Rue Abbé Cuypers 3Priester Cuypersstraat -
Competenciesand 100 FC 100 1040 Bruss elyp yp
Alliances (ICA)
Saint LouisRé 100 FC 100 74, rue de Merl - L2146 Luxembourg
AtosInternational SAS 100 FC 100 80,quai Voltaire-95870 Bezons
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% of
Interest
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method
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Adress

Atos Worldline SAS 100 FC 100 80,quai Voltaire-95870 Bezons
Atos IntegrationSAS - 1 bO ...... FC IOO méuo.,.quai Voltaire- 95870 Bezons
D1am15 SA 6O ...... FC 6O ”'éuo.,.quai Voltaire-95670Bezons
“i\./.[;a.l‘r.ltis sa 1 bO ...... FC 1OO 24 .1'ue desJetineurs-75002 Pari.;“
Atos InfogéranceSAS - 1 (50 ...... FC 1OO ”éuo.,.quai Voltaire-95870 Bezons

o lorage 51 FC 51 80,quaiVoltaire-95870 Bezons
Atos ConsulingSAS - 1 60 ...... FC 1OO ”éuo.,.quai Voltaire-95870 Bezons
Atos AZBSAS 1 (50 ...... FC 1OO ”éuo.,.quai Voltaire- 95870 Bezons
Atos FormationSAS 1 bO ...... FC 1OO 7/13 ruedeBucarest-75008 Pari.sw

Atos Worldline GmbH 100 FC 100 Hahnstraf3e 25-60528 Francfort- Germany
Atos GmbH 100 FC 100 Theodor Althoffstraf3e 47-45133 Essen - Germany
Atos Worldline

Processing GmbH 100 FC 100 Hahnstrafde 25-60528 Francfort - Germany
AtosIT Dienstleistung : ; B

und Beratung GmbH 100 FC 100 Bruchstrasse5-45883 Gelsenkirchen - Germany
flosITSolutionsand 100 FC 100 Otto-HahnRing6-81739Munich-Germany
AtosIT Solutionsand

Services Verwaltungs 100 FC 100 Otto-Hahn-Ring 6 - 81739 Munich - Germany
GmbH

ENERGY4U GmbH 100 FC oo  EmmyNoetherStraie

17-65627 Karlsruhe - Germany

AtosIT Services

Papendorpseweg 93-3528 BJ Utrecht -

Nederland BV. 100 FC 100 The Netherlands
AtosIT Systems . .
Management 100 FC 100  FabendorpsewegSs- 35288 Utrecht
Nederland BV.
Papendorpseweg 93-3528 BJ Utrecht -
AtosNederland BV. 100 FC 100 The Netherlands
) Papendorpseweg 93-3528 BJ Utrecht -
AtosTelcoServicesBV. 100 FC 100 The Netherlands
AtosBanking Services Papendorpseweg 93-3528 BJ Utrecht -
BV. 100 FC 100 TheNetherlands
: Papendorpseweg 93-3528 BJ Utrecht -
Atos ConsultingNV 100 FC 100 The Netherlands
AtosIT Solutions 100 FC 100 Werner von Siemensstraat 3-2712 PN Zoetermeer
and ServicesBV. -statutory seat Utrecht - The Netherlands
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AtosInformation
Technology GmbH

AtosIT Solutionsand
Services GmbH

TSGEDV-Terminal-
Service GmbH

AtosIT Solutions
andServicesS.A.

AtosIT Solutionsand
ServicesEOOD

AtosIT Solutionsand
ServicesA/S

AtosIT Solutionsand
Servicesd.o.o

AtosIT Solutions
and Servicessr.o.

AtosIT Solutions
and Servicesoy

AtosHellasInformation

Technology
ServicesSA

AtosIT Solutionsand
ServicesLimited

% of
Interest

Consolidation
method

Adress

OTHEREUROPE-MIDDLEEAST-AFRICA

Technologiestrafie
8/Genbaude D-1120 Wien- Austria

Chausseée
deHaecht1442-B-1130 Bruxelles-Belgium

2Kukush Str.- Sofia Municipality - llinden District
-1309 Sofia-Bulgaria

14000 Praha4-Doudlebska 1699/5
-CzechRepublic

Avenue Annakhil - Espace High-Tech, hall B,
5t floor - Hayryad Rabat - Morocco
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% of Consolidation % of
Interest method Control

AtosIT Services
SPZOO

Ul Domaniewska41(Taurus Building)-02-672
Warsaw - Poland

AtosIT Solutions
and ServicesSP.z.0.0.

AtosIT Solutions
and Services,
Unipessoal, Lda

RualrmaosSiemens-1el-A-2700172 Amadora
-Portugal

AtosIT Solutions
and Servicessrl

24 Preciziei Boulevard - Building H3- 3" floor - 6™
District-062204 Bucarest - Romania

SiemensIT Solutions
and ServicesLLc

1stKozhevnicheskiper. 6,b.1-115114 Moscow -
Russian Federation

AtosIT Solutions
and Servicesd.o.0.

204 Rivonia Road, Sandton privatebag X136-
Bryanston 2021-South Africa

Calle Real Consulado, s/n Poligono Industrial
Candina-Santander 39011-Spain

Tempos 21, Innovacion
en Aplicaciones
Moviles,SA

Paseo Tomas Morales,851°-LasPalmasde Gran
Canaria35004-Spain

Centrode Tecnologias
Informaticas,SA

PaseodelaCondesade Sagasta, 6 Oficinal-Ledn
24001 -Spain

Atos,Sociedad
Anonima Espanola

AtosIT Solutionsand
ServicesIberiaS.L.

AtosIT Solutionsand
Services AB

Johanneslundsvagen12-14-194 87 Upplands
Vasby -Sweden

Industriestrafie
19-8304 Wallisellen - Zurich - Switzerland

AtosIT Solutionsand
Services AG

Freilagerstrasse 28 -8047 Zurich - Switzerland
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% of Consolidation % of
Interest method Control
Turkey

AtosBilisim
Danismanlik ve
Musteri Hizmetleri
Sanayive Ticaret A/S

FC

100

Istanbul SisliITU Ari Teknokent 2 Maslak Mah.
Buyukdere Cad. A Blok Kat: 4 daire: 4 - Turkey

THEUNITED KINGDOM

AtosConsulting

Limited 100 FC 100
AtosIT ServicesUKLtd 100 FC 100
AtosIT Solutions

and Services Limited 100 FC 100

4 Triton square, regent's place-London NW 1
3HG-UK

3HG-UK

4 Triton square, regent's place-London NW1
3HG-UK

ASIAPACIFIC

Australia

Ltd

FC

100

Atos CovicsBusiness
SolutionsLtd

FC

100

AtosInformation
Technology (China)
Co.Ltd

FC

100

FC

100

India

AtosIndiaPrivate
Limited

FC

100

AtosIT Services
PrivateLtd

FC

100

AtosIT Solutionsand
ServicesPvtLtd

FC

100

FC

100

BHD

FC

100

AtosInformation
Technology Inc.

FC

100

885 Mountain Highway 3153 Bayswater - Victoria
- Australia

502-505Lido Commercial Bulding, Lido Place,
JichangRoad- Chaoyang District- Beijing- China

Units 3B&05-10,18/F, Exchange Tower, 33 Wang
ChiuRoad, Kowloon Bay-Kowloon-Hong Kong

Unit126/127,SDF1V,SEEPZ - Andheri(East) -
Bombay 400 096 -India

C-63,6"Floor, Himalaya House, 23 Kasturba
Gandhi Marg, New Delhi-110 OOl -India
HCC 247 Park,Hincon House, Tower - A -
8"-10"Floor - Lal Bahadur Shastri Marg - Vikhroli
(West)-Mumbai400 083-India

20F, Shinjuku ParkTower - Nishi Shinjuku 3-7-1-
Shinjuku-ku-Tokyo-Japan

16-A (18 Floor) Jalan Tun Sambanthan - 3 Brickfields
-50470 Kuala Lumpur - Malaysia

23/F Cyber One Building- Eastwood City -
Cyberpark-1110 Libis, Quezon City - Philippines
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% of Consolidation % of
Interest method Control

Singapore

Ltd

AtosIT Solutionsand
ServicesLtd

AtosIT Solutionsand
ServicesSA

AtosServicosde
Tecnologiada
Informacao doBrasil
Ltda

AtosSolucoese
servicosde tecnologia
dainformacaolLtda

AtosIT Solutionsand
ServicesS.A.

AtosIT Solutionsand
ServicesS.A.S

AtosIT Business
servicesSdeRLdeCV

AtosIT Solutionsand
ServicesInc.

100

620A LoronglToaPayoh-TP4Level 5-Singapore
319762

5F,N0.100, Sec.3,Min ShengE. Road, Taipei105-
Taiwan-ROC.

2922/339 CharnIssara Tower II- 36" Floor - New

PetchburiRoad - Bangkapi - Huay Kwang-10310
Bangkok - Thailand

Nicolas de Vedia 3892, PB-Ciudad Autonomade
Buenos Aires-C1430DAL- Argentina

Julio ARoca530,piso8,C.AB.A.-CI067ABN-
Argentina

AvenidaMaria Coelho Aguiar,215-5°andar -Bloco
E-Jardim Sao Luis-Sdo Paulo-SP-CEP 05805-904
-Brazil

AvenidaMaria Coelho Aguiar N°215-7°andar
-Bloco E-Bairro Jardim Sao Luis-Sdo Paulo-SP-
CEP05805-904 - Brazil

Rua Werner Von Siemens, 111 - Prédio 6 - Lapa--
S&o Paulo-SP-CEP 05069-900 - Brazil

6375 Shawson Drive-L5T 1S7 Mississauga -
Ontario-Canada

Avenida Providencial760
Piso17,Comuna de Providencia
-8320000 Santiago de Chile-Chile

Calle Poniente 116 No.590 - Industrial Vallejo -
Distrito Federal - 02300 Mexico, D.F.- Mexico

101 Merritt 7,6" Floor - Norwalk - CT 06851 - USA

The complete list of entities part of Atos Group is available on our internet site www.atos.net

2011 ReferenceDocument 199



C.Finance
C.5. Notes to the consolidated financial statements

Note 30 Auditors fees

(InEUR thousand and %)

Statutory & consolidated
accounts

Other servicesdirectly
related toaudit

Subsidiaries

Subtotal Audit

Nonauditservices

Other services 132.0 132.0 1%

——— oo ] s oo ] ses|

Total 13,1876 g7y 74647 | 8,991.0 phiv7y 51885 | 4,196.6 gl 2.276.2

The feesrelated to “Other services directly related to audit”
included EUR 3.2 million of Siemens IT Solutions and
Services acquisition fees and EUR O5 million of fees in
relation with the redaction of ISAE 3402 report.
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Parent company summary financial statements

ce6.1 Statutory Auditors’ report on the financial statements for the Year ended
31 December 2011
To the Shareholders, value-in-use according to the principles described in the
In compliance with the assignment entrusted to us by note “Financial fixed assets” to the financial statements.
your Annual General Meeting, we hereby report to you, Our work consisted on appreciating the dataand
for the year ended 31 December 2011, on: assumptions on which these estimations are based,
o the audit of the accompanying financial statements especially the cash-flow projections prepared by Atos
of AtosSA; Management, reviewing the calculations performed by
o thejustification of our assessments; the entity and scrutinizing the approval procedure of these
« the specific verification and information required by law. estimations by Management.
The t d tof dit of
These financial statements have been approved by the ese assgssrnen 5 WEIE IAceas part of our audito
) ) . the financial statements, taken as a whole and therefore
Board of Directors. Our role is to express an opinion on ) . o
) ) ) contributed to the opinion we formed which is expressed
these financial statements based on our audit. ) ) .
in thefirst part of thisreport.
L. Opinion on the financial statements IIL. Specific verifications and information
We conducted our audit in accordance with professional We have also performed the specific verifications required
standards applicable in France. Those standards require by French law in accordance with professional standards
that we plan and perform the audit to obtain reasonable applicable in France.
assurance about whether the financial statements are free ) .
] ) o ) We have no matters to report regarding the fair
of material misstatement. An audit involves performing . ) ) ) )
) ) ) presentation and the consistency with the financial
procedures, using sampling techniques or other methods ) ) ) )
. . ) statements of the information given in the management
of statements. An audit also includes evaluating the . .
) ) . report of the Board of Directors and in the documents
appropriateness of accounting policies used and the . ) .
) ) addressed to the shareholders with respect to the financial
reasonableness of accounting estimates made, as well the N ) .
. ) . ) position and the financial statements.
overall presentation of the financial statements. We believe
that the audit evidence we have obtained is sufficient and Concerning the information given in accordance with
appropriate to provide a basis for our opinion. therequirements of Article L.225-102-1 of the French
Commercial Code (Code de commerce) relating to
In our opinion, the financial statements give a true and fair remunerations and benefits received by the directors and
view of the assets and liabilities, of the financial position any other commitments made in their favour, we have
of the Company as at 31 December 2011 and of the results verified its consistency with the financial statements, or
of its operations for the year then ended in accordance with the underlying information used to prepare these
with French accounting principles. financial statements and, where applicable, with the
information obtained by your company from companies
II. Justification of our assessments controlling your company or controlled by it. Based on this
Inaccordance with Article L. 823-9 of the French work, we attest the accuracy and fair presentation of this
Commercial Code (Code du commerce)relating to the information.
Justlﬁcatlgn of our assessments, we bring to your attention In accordance with French law, we have verified that
the following matters: ) ) ) .
the required information concerning the purchase of
Participating interests, with a net book value of investments and controlling interests and the identity of
EUR 2799999 thousands in the balance sheet as at 31 the shareholders and holders of the voting rights hasbeen
December 2011, are valued at acquisition cost and properly disclosed in the management report.
depreciated based onits
Neuilly-sur-Seine and Paris, 4 April 2012
The Statutory Auditors
Deloitte & Associés Grant Thornton
French member of Grant Thornton International
Christophe Patrier Vincent Frambourt
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ce6.2

Statutory auditor’s special report on regulated agreements Shareholders’ Meeting
held to approve the financial statements for the year ended 315t December 2011

To the Shareholders,
In our capacity as Statutory Auditors of your Company,
we hereby report to you on regulated agreements.

The terms of our engagement require us to communicate
to you, based on information provided to us, the principal
terms and conditions of those agreements brought to our
attention or which we may have discovered during the
course of our audit, without expressing an opinion on their
usefulness and appropriateness or identifying such other
agreements, if any. It is your responsibility, pursuant to
article R. 225-31 of the French Commercial Code (Code de
Commerce), to assess the interest involved in respect of
the conclusion of these agreements for the purpose of
approving them.

Ourroleis also to provide you with the information
stipulated in article R. 225-31 of the French Commercial
Coderelating to the implementation during the past year
of agreements previously approved by the Shareholders’
Meeting, if any.

We conducted the procedures we deemed necessary in
accordance with the professional guidelines of the French
National Institute of Statutory Auditors (Compagnie
Nationale des Commissaires aux Comptes) relating to this
engagement. These procedures consisted in agreeing the
information provided to us with the relevant source
documents.

AGREEMENTS SUBMITTED TO THE APPROVAL
OF THE SHAREHOLDERS’ MEETING

Agreements authorized during the year
We hereby inform you that we have not been advised of
any agreement authorized during the year to be submitted

to the approval of the Shareholders Meeting pursuant to
article L. 225-38 of the French Commercial Code.

AGREEMENTS PREVIOUSLY APPROVED
BY THE SHAREHOLDERS’ MEETING

Agreements approved in prior years not performed
during the year

Pursuant to article R. 225-30 of the French Commercial
Code, we have been informed of the following agreements,
previously approved by Shareholders Meetings of prior
years, which were not performed during the year.

Agreement concluded with Mr. Thierry Breton,
Chairman and Chief Executive Officer, - Terms and
conditions related to a supplementary collective defined
benefit pension plans

The supplementary collective defined benefit pension
plan applicable to all members of the Executive
Committee of the Atos Group as authorized by the Board
of Directors meeting of March 26, 2009 and approved by
the Annual General Meeting of May 26,2009 (fourth
resolution), to which the Chairman and Chief Executive
Officer has belonged since December 31, 2009, continued
during the year ended December 31, 2011.

During the year 2011, the Group has made a payment

of 27988.80 euros to an insurance company under this
agreement and no right has been definitively acquired for
the benefit of the Chairman and Chief Executive Officer.

Neuilly-sur-Seine and Paris, 4 April 2012
The Statutory Auditors

Deloitte & Associés

Christophe Patrier

Grant Thornton
French member of Grant Thornton International

Vincent Frambourt
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Parent company’s simplified organization chart

Asof December 31, 2011, the Group issued common stock amounted to EUR 836 million comprising 83,566,768 fully
paid-up shares of EUR 1 per value each.

Atos shares are traded on the Paris Eurolist Market under Euroclear code 5173 ISIN FROOOOO051732. The shares are not
listed on any other stock exchange and Atos SA is the only listed company of the Group.

100%

ATOS 100% ATOS
International BV International

100% ATOS
Consulting

100%

ATOS ATOS UKIT

Holdings Ltd

Nederland BV

100% ATOS

Integration

ATOSUKIT Ltd
100% ATOS

Infogerance

100% ATOS
Worldline

ATOSIT Systems
Management
Nederland BV

100% ATOSIT

services Ltd

100%
[}l ATOSIT Services ATOSIT
Nederland BV Services UK Ltd
100%
100% ATOSIT Solutions
and services Inc 100%
Il Holding - Il Support Service
N The Netherlands - Il United Kingdom - Il North America - Il France - Spain - Germany
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c64

Statutory financial statements

C.6.4.1 Balance sheet

ASSETS

(InEUR thousand)

Intangible fixed assets

Tangiblefixed assets

Participating interests

Other financialinvestments

31December 2011 31December 2010

98,887

222

2309114

691,828 530,982

Totalfixed assets

2,939,205

Tradeaccountsandnotesreceivable

Otherreceivables

Cashand cashequivalent

6.393

367618

163,532

Total currentassets

537543

Prepayments, deferred expenses

3754

TOTALASSETS

3,480,502

LIABILITIES AND SHAREHOLDERS’ EQUITY

(InEUR thousand)

Common stock

31December 2011 31December 2010

69914

Additional paid-in capital 1414123
Legalreserves 6972
Othe r rese Wes and retamed eammg S .................................................................................... 285 921
Netmcomeforthepermd 69674

Shareholders’ equity 1,846,604

Provisionsfor contingenciesand losses 32,780

Borrowings 847165
Tradeacc ounts payable ..................................................................... N O telo ................... 1 6083 .
othe rhablht les .................................................................................... N Otelo ....................... 776107 ......................... 7 37318

Totalliabilities 1,600,566

Unrecognized exchange gains

552

TOTALLIABILITIES AND SHAREHOLDERS' EQUITY
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(InEUR thousand)
Revenue Note11 [HRREPY P 42,097
Othe rmcome .................................................................................................................................. 3 01
Total operatingincome 42,398
Costofsales (12,929) 11,908)
Taxes ................................................................................................................ (448) ............................. ( 551)
Deprea atlonamortlzatlonandprOVlSIOns .................................................... (66) ............................. ( 136)
Othe rexpenses .................................................................................. i\.}.{.).te p o (117 53)
Total operating expenses m (24,348)
Operatingmargin m 18,050
Netfinancialresult Note13 45997
Netincomeonordinary activities m 64,047
Non-recurringitems Note 14 (12,065) (7275)
corporatemcometax ......................................................................... NOtelS .......................... 8567 .......................... 1 2902
NETINCOMEFOR THE PERIOD 69,674

C65 Notes to the Atos SA statutory financial statements

Atos SA Activity On July 1#, 2011, Atos acquired from Siemens 100% of

Atos SA main activities are: SiemensIT Solutions and Services, European based

« The management of the Atos trademark; leading IT services provider which offersIT expertise

« The management of Group participating interests; and delivers industry focused end-to-end IT solutions.

« The management of Group financing activities.
The deal has created a new company ranked in the top ten

Revenue included trademark fees received from Group global IT services providers, the new company isa

subsidiaries. powerful combination of two highly complementary
organizations in matters of geography, business and

The company Atos SA is the parent company of the Atos industry.

Group and consequently establishes consolidated

financial statements. Following this acquisition, Siemens became the largest
customer of Atos.

Highlights

On April 11™ 2011, Atos SA renewed the syndicated loan Rules and accounting methods

for an amount of EUR 1,200 million with an international Inapplication with CRC 99-03, the financial statements of

syndicate of financial institutions; this renewal generated Atos SA have been prepared in accordance with generally

costs of issuing borrowings for an amount of accepted accounting principles in France and with the

EUR 93 million accounted for in deferred expenses.
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provisions of the French General Accounting Plan

(Plan Comptable Général).

General conventions were applied, in the respect of:

e principle of prudence;

e principle of going concern;

e permanence of the accounting methods from one
exercise to another;

o cut-off principle.

Asaprinciple, items are booked in the accountancy based
on the historical cost method.

The annual accounts are established and presented in
thousands of euros.

Intangible assets
Intangible assets consist of software and merger deficit.

The software are booked at the acquisition cost and
amortized on a straight-line basis over their expected
useful life.

The merger deficit acquired before 2004 is amortized
onastraight-line basis over 20 years. The Company
applied the regulation CRC 2004-Ol relating to the
accounting treatment of mergers and similar operations
which occurred from I January 2004. Those merger
deficits are subject to an annual impairment test.
Animpairment lossis recognized when the sum of
hemerger deficitand the related gross value of

the participating interest exceed the enterprise value.

The enterprise value is computed on the basis of expected
three year future cash flow through assumptions
approved by the management of the Company.

Tangible assets

The tangible fixed assets (buildings/ fittings) are booked at
their acquisition value excluding any financial expenses.
The depreciation calculation is based on a straight-line
method over the useful life of the assets, as follows:

e Buildings: 20 years

e Fixtures and fittings: 5to 10 years.

Financial assets
Financial assets consist of participating interests and other
financial investments (treasury stock, loans).

Participating interests are booked at their acquisition cost;
animpairment loss is recognized when the acquisition
cost exceeds the value-in-use determined as follows:

o for the operational subsidiaries, the value-in-use
is determined on the basis of the enterprise value
described above;
o for the holding subsidiaries, the value-in-use is calculated
based on their shareholding equities.
Treasury stocks are recorded at their acquisition cost.
Atos shares are not held in the context of a liquidity
contract nor in the intention to grant them as free shares
plan or stock-options plan.

A depreciation charge is recognized when the carrying
value exceeds the weighted average market price of Atos
stock for the month of December.

Loans are mainly intra-group transactions.

Trade accounts and notes receivable

Trade accounts and notes receivable are recorded at their
nominal value. They are calculated individually and,

if necessary, are subject to an impairment loss.

Trade accounts and notesreceivable denominated in
foreign currency are booked at their fair value at the
closing date. The difference between their historical value
and their fair value at year-end is booked as unrecognized
exchange gain or loss.

Cash and cash equivalents

Treasury stocks are recorded at their acquisition cost
inthe context of aliquidity contract or in the intention to
grant them as free shares plan or stock-options plan.

For the shares acquired in the context of the liquidity
contract a depreciation charge is recognized when the
carrying value exceeds the weighted average market price
of Atos stock for the month of December.

The shares acquired to be granted for the Management
Incentive Plan (MIP) and Long Term Incentive (LTI plans
are valued at the purchase price for those bought from
2008, at the net book value as at 31 December 2007

for the others, further to the accounting method changes
into 2008 in application of the CNC guideline n°2008-17,
the CRCregulation n°08-15, art 6, and the recommendation
of the CNC n° 2009-R-01 of February 5%, 2009.

206 Yourbusiness technologists. Powering progress

AtsS



C.Finance
C.6. Parent company summary financial statements

Prepayments, deferred expenses When the participating interest is fully impaired,
Deferred expenses relate exclusively to costs for issuing an additional provision for risk may be required when
borrowings. Those costs are recognized over the duration the carrying value exceeds the value in-use.

of the borrowings on a straight-line basis.
A provision for contingencies isbooked for free share

Provisions grants and stock-options plans for the vesting period

The amount of the provisionsis based on the best estimate according to the application of the CNC guideline

of the outflow of resources necessary to extinguish the n°2008-17,the CRCregulation n°08-15,art 6,and the

underlying obligation. recommendation of the CNC n° 2009-R-01 of February 5%,
20009,

Note1Intangible assets

Net value of intangible fixed assets

Acquisitions/ Disposals/ 31tDecember
(InEUR thousand) 31December 2010

Intangible assets

Amortization (8,849)
Depreciation (6,651)
Total of amortization &

depreciation (15500)

Of which:-non-recurringitems

Netvalue of intangible assets 98.887

Theintangible assets are mainly composed of a merger The other merger deficit acquired before 2004 amounts to
deficit resulting from the transfer of assets and liabilities EUR 97 million in gross value, are depreciated on a straight
from Atos Investissement 6 to Atos SA in 2004. linebasis.

Thismerger deficit was allocated to the various assets
brought to allow a proper follow-up and is broken down as
follows:

e France: EUR 408 million;

e Spain: EUR 638 million.
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Note 2 Tangible fixed assets

Net value of tangible fixed assets

(InEUR thousand) 31 December 2010

Tangiblefixed assets

Depreciation of tangible fixed
assets

Ofwhichoperating

Net value of tangible fixed assets m

Acglﬁiasriggéls/ Dgglgzes‘f/ 31December 2011

257D

66) 2461

©6)

(66)

On September 30", 2011, Atos SA sold a building in Vineuil, the net assets of the building sold was EUR Ol million and the

selling price was EUR O5 million.

Note 3 Financial fixed assets

Changein financial fixed assets - Gross values

(InEUR thousand)

31 December 2010

Investmentsin consolidated

companies 524750

Investmems 1 n nonc O nSOhdated .......................................................
companies

TreasurystOCks ......................................................................................................

Othe r mvest ments ..................................................................................................
TotalInvestments 2,467,921 524,750

Loansandaccmedmterests (194) ..................................

Others ......................................................... 273443(112403) .................... 562135
Total Other financial assets 530,982 273,443 (112,597) 691,828
TOTAL 2,998,903 798,193 (112,597) 3,684,499

Acquisition in consolidated investments

Atos SA increased the capital of several subsidiaries:
o Atos Intégration for EUR 36.9 million;

e Atos Spain SAE for EUR 270 million;

¢ Atos Meda for EUR 8.8 million;

¢ Atos Management France for EUR 5.5 million.

Atos SA acquired the shares Atos Intégration from

Atos Infogérance for EUR 170 million.

Atos SA acquired shares related to Atos IT Solutions

and Services Gmbh from Siemens for EUR 4285 million.

Atos SA exchanged the shares Atos Intégration for the
shares Atos Worldgrid for an amount of EUR 32.3 million.

Others financial assets

Other financial assets at closing date correspond to:

e Deposits granted under the securitization program for
EUR 2887 million;

o Amounts due by Siemensrelated to price adjustment
of the share value of Siemens IT Solutions and Services
EUR 2734 million related to:
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- Price adjustment for other items:
EUR 1444 million
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- Reimbursement by Siemens of Kyros shares:
EUR 124 million

- Price adjustment for restructuring costs: EUR 116.6 million

Change in financial fixed assets - Impairment

(InEUR thousand)

Investmentsin consolidated

31 December

2010

31December 2011

companies (34,332) 517 (192,356)
InvestmemsmnonconSOhdated (139)
companies

TreasuryStOCks .............................................................. (4) ....................................
Othe r 1 nvest ments ..................................................................................................
TOTAL (34,336)

OfW hz Chﬁnanaa[ ................................................... (34336) ....................................

The charge of the period is mainly related to:
o Atos Infogérance for EUR 259 million;
o Atos Management France for EUR 55 million;

Net value of the financial fixed assets

(InEUR thousand)

¢ Atos Servicios de Technologia de Informatica
for EUR 24 million;
e Group Technic Informatic for EUR O6 million.

Grossamount Depreciation

Investmentsin consolidated companies 2,992,355 (192,356) 2799999
InvestmemsmnonCOHSOhdatedcompameS 139(139) .....................................
Treasurysto(:ks ......................................................................................... 9 2 ................................ (47) .....................................
Othe r 1 nvest ments ..................................................................................... 8 5 ................................ ( 85) .....................................
Loa nsand accmed 1 nterests ............................................................. 1 29693 .......................................
Othe rs ................................................................................................. 5 62135 ....................................... 562135

TOTAL 3,684,499 (192,627) 3,491,872

Maturity of loans and other financial fixed assets

(InEUR thousand)

Loansand accruedinterests

Others

TOTAL

691,828

Accrued interests amount to EUR 04 million (2010: EUR O.3 million).

Grossamount
31December 2011

129693

562135

562135

691,828
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Main subsidiaries and investments

(InEUR thousand)

I-Subsidiaries (50% or more of

Grossvalueat
31stDecember
2011

Netvalueat
31December
2011

% interest

NetIncomeat
31stDecember
2011

Shareholders'
equity

commonstock)
France
o= Swoﬂdhne ..................... o o i
. SlnvesnssememS e e o
. Slnfogerance ..................... S s o o
. i R S o s o
. Slmegratm ..................... o s o
e Consumng ...................... s o o s o
= g S S s o
. i s s o s s
= sInvestlssement 10 ....................... e o o L o
. SManagememFrance ....................... o s s e
. s i o i o -
. SMeda ....................... s T o o o
. slnvesnssement19 ............................ e s o s -
. vaestlssememzo ............................ s s o s -
. vaesnssememm ............................ e s o s -
e e o o e
Italy
o Mu1t1med1a Itaha ............................ o o s o
L o o S o
Benelux
s o o s o
Spain
“Xt'ésSpamSAE e o o
L s s o e -
Germany
Atos Information Technology 160750 160750 100% 863 95394
GmbH : : :
“'A"t;)sHoldmgGmbH ..................... o s s
Aost? Solutionsandservices 428538 428538 100% (416,445) 789313
TheNetherlands
e s s o
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Grossvalueat | Netvalueat

NetIncomeat

(InEUR thousand) 31stDecember | 31December % interest 31stDecember Shaé?l&(i)tlders'
2011 2011 2011 1ty

Brazil

Atos Servicosde Tecnologiada

InformacaodoBrasil Ltda 23285 15273 10051 6074

II- Autres participations 150 25

TOTAL 2,992,494 2,799,999

The total of subsidiaries and investments correspond to investments in consolidated companies and investments innon
consolidated companies presented in the table “Net value of the financial fixed assets” above.

Note 4 Trade accounts, notes receivable and other receivables

Trade accounts, notes receivable and other receivables

447) 354,772

oy [T
Tradeaccoumsandmtes ..................................... T
receivable ’

Doubtfuldebtors .................................... 285. ...... o
InvomeStObelssue(j .................................... 15,04.7. ......

Stateandmcometax ....................................

VATreceNable .................................... 3’39.7. ......

érétceorﬁi)l{[npany current 333426

Otherdebtors .................................... 1,345 ...... -

TOTAL 374,011 355,219

OfWthhoperatmg .................................... o

Maturity of trade accounts receivable and other debtors

(InEUR thousand) ﬁIDOeS Sgﬁ%}ggﬁ
Tradeacc Ounts anantesrecelvable ............................. 1 7 lr
Doubt fuldebtors ................................................
1nvo1ce S to belssued .......................................................
StateandmcomEta X .......................................................
VATreceNabl é ...................................................

Intercompany currentaccount

Other debtors

TOTAL

354,930

2011 ReferenceDocument 211



C.Finance
C.6. Parent company summary financial statements

Accruedincome

(InEUR thousand) 31December 2011 31December 2010

Accrued incomeincluded in Receivable accounts

Invoicestobeissued

Other debtors

TOTAL

Note 5 Cash and cash equivalents

Cash and cash equivalents and mutual funds

Netvalue Netvalue Grossamount
(InEUR thousand) 31December 31December Depreciation | at31December
2010 2011

Mutual funds

Treasury stocks-liquidity contract

Treasury stocks 5074

Treasury stocks for sharebased payments 2,231

Short Term Bank deposits 299946

Cashatbank 3,685 - |

TotaL BT smaso a7om
The 201,077 own shares acquired within the framework (MIP) are accounted for an amount of EUR 70 million of
of the plans of profit-sharing 2007 and 2008 Long Term which EUR 4.8 million of shares non allocated because
Incentive Plan (LT and Management Investment Plan conditions of attribution have not been met.

Note 6 Prepayments and deferred expenses

(InEUR thousand) 31December 2011 31 December 2010

Prepaid expenses 193

Deferred expenses 10,793

TOTAL 10,986
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C.6.5.1 Noteson Liabilities and Shareholders’ equity

Note 7 Shareholders’ equity

Common stock
(InEUR thousand) 31December 2011 31December 2010
NumberofSha res ............................................................................................ 8 356676 8 ey
Nommalvalue(mEUR) .................................................................................. l ................................... 1 .
Common stock (in EUR thousand) 69,914
Capital ownership structure over three years
31December 2011 31December 2010 31December 2009
Actibn.f; ........... Actions %

FmanaereDaunoup ................. 1785 5 5 ........... 213700 ............................. 1 576583 8 ........... 2 260%
Cema ums ................................................................................ 1332140 ............... 1 91% .
Pardus SRR .................. (OSSOSO ... ................. | 7000004 ........... 100400
FMRUC ................................................... 493% ................................................
Sleme ns .................................................. 1 49400 ................................................
BoardofDHeCtors cerrerenenetnenenene ] 002% NN ..................... 14938 002%
Employees ............................................... 2 1800 2279112 ............. 32700
TreasurystOCkS ...................................... O 2400 .................................. 6 52152 ............. O 9400 .
Pubhc .................................................... 5632% ............................ 4 26762 7 8 612100 .
Total 69,914,077 100.00% 100.00%
Reg 1 Stered Shares ........................................ e A 234% .
BearerShareS ............................... 69776 18 2 ] ............................... 6 809069 2 ........... 976600
Total 83,566,768 P 10000% M2 100.00%

The fund Fidelity Management and Research (FMR) no
longer exceeds the 5% threshold with 4.99% of Atos share
capital and voting right on November 18", 2011.

The company Siemens Beteiligungen exceeded the 5%,
the10% and the 15% on July 1%, 2011 by the attribution of
12483153 shares in consideration of the contribution of the
sole share of SiemensIT Solutions and Services holding.

The shares owned by employees are held through mutual
funds and corporate savings plans.

The 4" resolution of the Annual General Meeting of June
1, 2011 renewed the authorization to trade in the Group's
shares. The number of shares purchased may not exceed
10% of the company’s common stock. At December 31,
2011, the company held 202,370 shares of treasury stocks
representing 0.2% of the common stock.
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The free-float of the Group shares exclude stakes owned shareholder owns or disclosed to own more than 5%

by the main shareholders Financiere Daunou 17 (PAI of the issued capital of the Group. Stakes owned by the
Partners) owning 214% of the Group share capital and employees and the management are excluded from the
Siemens owing 14.9% on December 31, 2011. Any other freefloat.

31December 2011 31 December 2010

Shares %ofcapital % of voting %ofcapital % of voting

rights rights
TreasurystOCk ............................ . o L v v .
FinanciereDaunoul7 3% 237% 8 2500%  2500%
Sl .é mens ...................................... e e .
BoardOfDHeCtors ....................... . e e e .
Empl Oyees .................................. S s R - - .
Freeﬂoat ...................................... 5118 9 516 . e e - .
Total 83,566,768 100.00% 100.0% 100.00% 100.0%

Changesin shareholders’ equity

3lst - : 3lst
- Appropriation Capital NetIncome .

(InEUR thousand) Deg%rlréber Dividends Shiesut . 2011 December

Common stock 13653

Additional paid-in capital 431,285

Legalreserve

Otherreserves

Retained earnings

Netincome for the period (69674)

ggﬂ;’“he Shareholders EEFIFYTYE (34,869 446,301 44,034 EELTX
Potential common stock o Stock-options granted to employees;
e Based on 83,566,768 shares issued, the common stock o Convertible bonds into new shares according to OCEANE.

could be increased by 19,328,137 new shares, representing
anincrease of 231% vesting:

31t December 2011 31stDecember 2010

Number of shares outstanding 83,566,768 69,914,077 13,652,691

Conversion of Oceanes 10,796,902 5414771 5,382,131

Stock options 8,531,235 9477800 (946,565)

Total potential commonstock 102,894,905 84,806,648 18,088,257

Onthe total of 8,531,235 of stock options, 2,651,270 options have a price of exercise higher than EUR 50.
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Note 8 Provisions
Provisions

Subsidiary risk 2,581 (10972)

Contingencies 565 1,837)

Litigations

Total 3,146 (12,809)

Of which-operating 62)

-financial 3146 12,747) - (9,601)

The evaluation of the participating interest led to for Atos Management France and EUR O5 million for Atos
an additional charge for the following subsidiaries: Origin Srl.
¢ Atos International EUR 1.1 million;
¢ Atos Holding Gmbh EUR 15 million. The grant for shares 2007 LTI/MIP for the two-year plans

led to therelease of EUR 1.8 million.
The evaluation of the participating interest led to the
release of EUR 80 million for Atos Meda, EUR 24 million

Note 9 Financial borrowings

Closing net debt

Grossvalue Grossvalue
(InEUR thousand) Uptolyear 1to5years 31December | 3l1December

500,000

Bank overdraft 222,287
Otherborrowmgs ................................................................... 4 90545 .......................................................
BO rro W mgs ............................................................................... 712832 ............. 500000 ............ 1212832 .............................
ca Shatbank .......................................... Note5 ............................ 3366 .............................. 3366 .............................
Closingnetdebt 709,466 500,000
Financial borrowings included: Deferred expensesrelated to other borrowings amount to
e Intercompany loans for EUR 4634 million; EUR 108 million (EUR 36 million in 2010).

»On October 29, 2009, Atos SA issued a convertible
bond (OCEANE) of EUR 250 million maturing
on January 1%, 2016;

«On July 1%, 2011, Atos SA issued a convertible bond
(OCEANE) reserved to Siemens of EUR 250 million
maturing on July 1%, 2016;

o Profit-sharing for a total amount of EUR 190 million.
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Syndicated loan (2011-2016) Securitization

On April 11", 2011, Atos signed a new five-year revolving OnMarch 6™ 2009, Atos renewed its pan-European
credit facility for an amount of EUR 1.2 billion with an securitization program for a maximum amount for
international syndicate of financial institutions. The assignment of receivable of EUR 500 million and a
maturity of the revolving credit facility is until April 2016. maximum amount for financing of EUR 200 million.
Asof December 31, 2011, Atos SA has not used this multi- OnDecember 31¢, 2011, Atos SA received EUR 70 million
currency revolving facility. for this program (EUR 10 million in 2010).

Note 10 Trade accounts, notes payable and other liabilities

Maturity of trade accounts, notes payable and other liabilities

Grossamount Grossamount
(InEUR thousand) 31December Uptolyear 1to5years 31December
2011
Accountspayable
Social security and other employee welfare
liabilities
VAT payable
Intercompany currentaccount liabilities 772,869 772,869
Other liabilities 3,238 3,238

Terms of payment
The general terms of purchases are sixty days as from the date of issuance of the invoice except lawful or agreed contrary
provisions between the parties.

The breakdown of accounts payable at the end of the financial year is as follows:

Invoices Invoices due | Invoicesnon

31 Associated & z
(InEUR thousand) 2 . 3 agedbefore at31* dueat 31
December GO ° year December December
2011
T payable 17,284 8,573 871 86 298 16,900
05% 1.7% 978%
Accountspayable 5,820 680 86 298 6,116
Invoicestobereceived 2,753 8,031 10,784
2010
;\l;:::ﬁll;:l;t:l ;éae;;able 6,568 8,289 86 25 14,746
06% 99.3%
Accountspayable 1143 1973 86 25 3,005
Invoicestobereceived 5425 6,316 - - 11,741
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Deferred Expenses

(InEUR thousand) 31December 2011 31December 2010

Deferred Expensesincluded inthe trade payable accounts

Invoicestobereceived

Other liabilities

State and employeerelated liabilities

TOTAL

C.6.5.2 Notes on the Income Statement

Note 11 Revenue
Revenue split
31December 2011 31December 2010
ek B  GnEvr %
thousand)
Trademarkfees 91300
Remvommg 08%
Parental g uaramees ................................................................................................. 78%
TOTALREVENUEanamre 100000
France .................................................................................................................... 385%
Forelgncounmes 61500
TOTALREVENUEby geographical area 40,655 42,097 100.0%

Therevenue mainly includes trademark fees received from Group companies for a total amount of EUR 374 million,
decreasing slightly compared to 2010.

Note 12 Other expenses
Expenses
(InEUR thousand) 31December 2011 31December 2010
ExpensesofthefunctlonsGroup ................................................................... (12025) Py
Dlrectorsfees (411)
Otherexpenses ............................................................................................................. (269)
TOTAL (11,753)

Expenses detailed above mainly include marketing, communication, investor relations and human resources expenses
invoiced by Atos International SAS and other holdings subsidiaries to the company including fees paid to the International
Olympic Committee. Atos SA had no employee in 2011 and in 2010.
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Note 13 Financial result

(InEUR thousand) 31 December 2011 31December 2010

Dividendsreceived 82,373
IntercompanyCurrentaccount 1 Hterests .................................................................................. 2617
Otherﬁnanmalassetsmcome 3529
Inves tm entbank mg revenue S .............................................................................................................
Reversal ofprovisionson investmentsinconsolidatedcompanies 2000
Re V e rsa] ofprOVl51 Ons OntreasurystOCk ................................................................................. 10013
ReversalofOtherﬁnanaalpromswns 2452
Dlsposa ]Ofshorttermlnve Stmem ................................................................................. 962
ForelgneXChangegams 5090
Otherﬁnanaahncome 11507

TOTAL OF THEFINANCIALINCOME 120,603

Interests onborrowings (1,049) (7722)
Securmzauommerests (2757) .......................... (1437)
Intercompany1oan5mtere5t5 .................................................................. e A ( 7080)
IntercompanyCunentaccoums mtere Sts ..................................................... ( 13 O 9) .............................. (68)
pro\/lSlon forgOOdWl 1 1 depreaatlon .....................................................................................................
Provisionfor depreciation oninvestrments in consolidated companies T asam
provmon fordeprec 1 a Uon Of treasury StOCkS ......................................................................... (1050)
Othe r ﬁnanaalpmvmons ...................................................................................................... ( 20517)
LOS S On rece 1 VableSheldbypartmpatmgmvestme nts ..................................................... 1 .
Sho rttermborro ngl nterests ...................................................................... (2924) ......................... (2599)
ForelgneXChangel OSSGS ................................................................................. (1627) .......................... (5103)
otherﬁnanaalexpenses ............................................................................... (1945) L e (13590)

TOTAL OF THEFINANCIAL EXPENSES (74,606)

NETFINANCIALRESULT 45,997
The financial income is mainly related to dividends Therelease of other provision ismainly due tothe
received for EUR 74.6 million from Atos Investissement 5, evaluation of participating interest and has been disclosed
Atos Worldline, Atos Formation and Group Technic in the Note 8 Provisions.

Informatic for respectively EUR 386 million,

EUR 349 million, EUR O9 million and EUR O.3 million. Other financial income for EUR 17 million isrelated to the
re-invoicing to the company subsidiaries of these free

The EUR 1.8 million release of the provision on treasury shares.

stock isrelated to MIP/LTI plans.
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The Other financial expenses for EUR 19 million relate to
the grant of these free shares.

The depreciation on investments has been disclosed
in the Note 3Financial Assets - Impairment.

Note 14 Non recurring items

C.Finance

C.6. Parent company summary financial statements

The Other financial provision is mainly due to the
evaluation of participating interest and has been disclosed
in the Note 8 Provisions.

Interests on borrowings include the interest related to the
coupon paid to OCEANE holders for EUR 81 million.

Non recurring items coming from ordinary activities are those whose realization is not related to the current operations of
the Company due to their unusual, abnormal and infrequent nature.

(InEUR thousand)

Selling price fromdisposal of financial assets

Reversal of provision for tangible assets

Reversal of provision for intangible assets

Reversal of provision for trade accountsreceivable

Otherincome

31 December 2011

31 December 2010

TOTAL OF NON RECURRINGINCOME

Amortization of goodwill

Netbook value of tangible assets sold

Netbook value of intangible assets sold

Netbook value of financial assets sold

Other expenses

TOTAL OF NON RECURRING EXPENSES

NONRECURRINGITEMS

69621
. -
— .. o

T esue o

The Other expenses mainly include professional fees related to the acquisition and Siemens IT Solutions and Services
for EUR 246 million of which EUR 126 million booked as integration costs have been invoiced to Atos International SA

and booked in Other income.

Note 15 Tax

Tax consolidation agreement

As per the article 223-A from the French Fiscal Code, Atos
SA signed an agreement of Group tax consolidation with a
certain number of its French subsidiaries with effect as of
January 1#, 2001. Atos SA as parent company of the Group
is designated as the only liable entity for the corporate tax
of the Group tax consolidation.

The main features of the agreement are:

Each subsidiary records in its accounts the amount of tax
that it would have paid on a stand-alone basis;

o Tax savingsrelated to the use of the tax losses of the tax
consolidation members will be only temporary since the
subsidiaries concerned will still be able to use them.
Consequently the tax savings are booked as liabilities
towards those subsidiaries;tos SA is the only liable for any
additional tax to be paid in the event of an exit of the
subsidiaries from the French tax consolidation.

¢ Atos SA is the only liable for any additional tax to be paid
inthe event of an exit of the subsidiaries from the French
tax consolidation.
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At December 2011, decrease and increase of the future tax charge are broken down as follows:

(InEUR thousand) BasisDecrease BasisIncrease
Nondeductible provisions for timing differences 1,837
TOTAL - 1,837

No deferred tax assets or liabilities have been recognized.

Breakdown between net income on ordinary activities and non-recurring items

‘Netincomeonordimaryactvites 47532 47532
e = =
e — — -
TOTAL 35,467 8,567 44,034

At December 2011, there isnorisk of repayment of the tax
credit booked in the frame of the French tax consolidation
as per the French tax consolidation agreement.

Note 16 Off-balance sheet commitments

The tax that would have been booked in the absence of
French tax consolidation is an expense of EUR O.3 million.
The total amount of the loss carried forward is

EUR 2332 million.

(InEUR thousand)

Performance Guarantees

Bank guarantees

31December 2011

31December 2010

222935 1,210,598

196 196

TOTAL

1,210,794

For variouslarge long-term contracts, the Group provides
performance guarantees toits clients. These guarantees
amount to EUR 2,229 million as of December 31%, 2011,
compared with EUR 1,210 million as of December 31, 2010.

At the end of 2011, new parental guarantees issued in
replacement of Siemens was EUR 1,071 million including
BBC for GBP 345 million (EUR 414 million) and National
Savings for GBP 250 million (EUR 300 million).

In the framework of the contract for the provision of IT
services signed by AtosIT Services UK Limited with the
International Olympic Committee (IOC), Atos SAE (Spain)
has granted a full performance guarantee to the IOC by
which it commits to perform the contract in case the
signing entity (or any other affiliate to whom the signing
entity could have assigned all or part of the rightsand
obligations under the contract) is unable to provide
servicesrequired under the contract.

Inrelation to the multi-currency revolving facility,

Atos SA issued a parental guarantee to the benefit

of the consortium of banks represented by BNP Paribas,
in order to cover up to EUR 660 million the obligations
of its subsidiary, Atos Telco Services BV.

Atos SA has given a EUR 120 million guarantee to the
Stichting Pensionfonds Atos. This guarantee is provided to
secure the payment obligations of Atos Nederland under
the cover ratiomechanism in case of its failure to pay
associated sums.

Subsequent to the Cellnet disposal in July 2004,
Atos SA still has one outstanding guarantee with
Schlumberger related to Citicorp for a total amount
of USD 52 2 million (EUR 40 million), which is fully
counter-guaranteed by the acquirer of Cellnet,
“Cellnet Holdings Corp’”.
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Inaddition, Atos SA has provided a EUR 29 million
guarantee to Chartis Europe in order to counter-guarantee
the subsidiary Saint Louis Ré related to insurance cover.

Atos SA or Atos BV. have given for various subsidiaries

guarantees of general financial support at the request
of auditors or to comply with local regulations.

Note 17 Risk analysis

C.Finance

C.6. Parent company summary financial statements

Finally, as part of the general agreement with Siemensin
respect of transfer of Siemens It Solutions and Services UK
pension liabilities, the Board of Atos SA, during its March
29% 2011 meeting, has agreed to provide a 20 year
guarantee to the Atos 2011 Pension Trust set up to
accommodate the transfer. The maximum amount of the
guarantee is GBP 2000 million and can be reduced if less
than GBP 2000 million liabilities eventually happen to
transfer.

Market risks: Fair value of financial instruments

Cash at bank and short term deposits, trade accounts
receivable, bank overdraft and trade accounts payable
Dueto the short term nature of these instruments, the
Group considers that the accounting value constitutes a
reasonable estimate of their market value as of December
31, 2011

Long and medium term liabilities
As of December 31%, 2011, Atos SA presentsnolong and
medium term liabilities related to the syndicated loan.

Liquidity risk

Syndicated loan

Themajor financing tool of Atosis a EUR 1.2 billion multi-
currency revolving facility renewed On April 1% 2011
The maturity of the new revolving credit facility is until
April 2016.

Therevolving credit facility includes two financial
covenants which under the terms are the following:

« The consolidated leverage ratio (net debt divided by
Operating Margin before Depreciation and Amortization)
may not be greater than 2.5 times under the multi-
currency revolving facility.

» The consolidated interest cover ratio (operating margin
divided by the net cost of financial debt) may not be less
than four times throughout the term of the multi-
currency revolving facility.

Securitization program

In March 2009, Atos has renewed his securitization
program with Ester Finance, a subsidiary of CALYON rated
AA-by Standard & Poors and Aa2 by Moodys for 5 years.
The maximum amount of the program is EUR 2000 million.

The trade accounts receivable of certain entities of Atos
based in The Netherlands, in France, in the United
Kingdom and in Germany are transferred on a recurring
basis to this financing institution. This transaction is
financed through the issue of commercial notes rated A1PL
Thisrateis granted due to an underlying deposit made by
Atos. The deposit amountis calculated every month and is
based on various criteria such as the dilution ratio, the days
sales outstanding (DSO), losses, etc.

As of December 31, 2011, the total amount of the trade
accountsreceivable transferred to Ester Finance
amounted to EUR 359 million.

The Group aligned its contractual obligations under
this program on the most favorable conditions of the
renewable multicurrency credit facilities described above.

Convertible bond OCEANE (bond convertible into
and/or exchangeable for new or existing shares of Atos)
On October 29", 2009, Atos issued a convertible bond
(OCEANE) of EUR 2500 million maturing on January 1%,
2016. Annual coupon paid to the bond holders is 250%.

On July 1%, 2011, Atos issued a convertible bond (OCEANE)
reserved for Siemens in relation to the acquisition of
Siemens It Solutions and Services and maturing July 1%, 2016.
The annual coupon paid is150%. Thereisno financial
covenantin respect with the convertible bond.
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Liquidity risk at December 31, 2011

Syndlcatedloan ......................................................... p— 500 p—
Secumlzatlonprogram .................................................................... \/ anable ............................... 2 OO ................... M arc h 2 014
Oceanele ............................... 250 ............ January15t2016
OceaneSIemenSle ............................... 250 ................... Ju1y15t2016
Creditrisk Company is exposed to potential opportunity losses

The Group has a fully-integrated process concerning credit
risk. Inits trade relations, the Group manages its credit risk
with a portfolio of diversified customers and follow-up
tools.

Financial wise, the Group monitors the credit risk on its
investments and its market operations by rigorously
selecting leading financial institutions and by using several
banking partners. The Group thus considersits credit
exposure as being limited.

Market risk

Monetary assets of the Group comprise receivables and
loans, securities investments and cash at bank. Monetary
liabilities comprise financial, operating and other liabilities.

Interestraterisk

The exposure to interest risk encompasses two types

of risks:

o A pricerisk on fixed-rate financial assets and liabilities.
For example, by contracting a fixed-rate liability, the

Note 18 Related parties

should interest rates fall. A change in interest rates would
impact the market value of fixed-rate financial assets and
liabilities. However, this loss of opportunity would not
impact financial income and expenses as reported in the
Company’s Income Statement and, as such, future net
income of the Company up to maturity of these assets
and liabilities.

o A cash-flow risk on floatingrate financial assets and
liabilities. The Group considers that a variation in rates
would have little incidence on floatingrate financial
assets and liabilities.

Atos objectiveisalso to protect the Group against
fluctuations in interest rates by swapping to fixed rate a
portion of the existing floatingrate financial debt.
Authorized derivative instruments used to hedge the debt
are swap contracts, entered into with leading financial
institutions and centrally managed by the Group treasury
department.

The transactions made by the company (trade mark fees, financing operations and tax consolidation) are dealt at market

conditions.

Note 19 Subsequent events

OnFebruary 23 2012, as the last step of the acquisition process of Siemens IT Solutions and Services, Siemens and Atos
have agreed on a settlement leading to a price reduction reflected in the acquisition cost of the shares of Atos IT Solutions

and Services Gmbh in December 31%, 2011.
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D1

Risk analysis

The company conducted areview of risks that could have amaterial adverse impact onits business, or results (or its ability
toachieve its objectives) and considers that there are no other significant risks than those presented hereafter.

D11 Businessrisks
D.1.1.1 Themarket
In 2011, Financial Services have been the Market most investment in the area of smart metering and smart grids.
impacted by economic uncertainties with most customers Telecom operators have kept a tight control of their IT
cuttingdown onIT costs. On the other side of the spending, keeping demand flat. In spite of the pressure on
spectrum, Manufacturing has been the most dynamic public spending driven by European debt crisis, Public
Market for IT services, IT being critical to globalization of Services have not dramatically cut their I'T spending
supply-chain as well as automation of Manufacturing considering IT investments as a driver of increasing
Execution and Product Lifecycle Management. Energy & effectiveness and reducing administrative costs.
Utilities customers have been sustaining their [T
D.1.1.2 Clients
Excluding Siemens, Group’s top 10 customers generate 17% Former Siemens It Solutions and Services customers have
of total Group revenues and top 50 customers generate been fully integrated into Atos customer database and
37% of total Group revenues. management process.
D.1.1.3 Suppliers
Atosrelies on a limited number of key suppliers,in the inability to renew agreements on acceptable terms,
particular for the supply of software used in the design, may have an adverse impact on Atos operations.
implementation and running of IT systems. While there
are alternative sources for most software and the Group Major risks with key IT, Non-IT and Staffing vendors are
haslongterm licenses and agreements with a range of managed centrally by the Global Purchasing function. This
qualified suppliers, thus the possible failure of those function is responsible for managing the cost base of Atos
suppliers to continue producing innovative software, or and thus the overall relationship with vendors including
AtnS 2011 ReferenceDocument 223
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their identification and selection, contract negotiation,
performance and the resolution of claims and litigations.

Regarding the ranking of the main vendors for Atos, the
mostimportant one accounts for 96% of Group purchases

D.1.1.4 Partnerships and subcontractors

in 2011, the five biggest represent 21.5% of the total and the
first ten amount to 290%.

At 31 December 2011, there was no binding commitment
with vendors for capital expenditures higher than EUR 5
million.

From time to time Atos relies on partnerships and
subcontractors to deliver services in particular contexts.
Havingrecourse to third parties isa common practice in
the industry but represents a business risk that must be
managed carefully on the basis of quality, cost, logistics,
development, management and sustainability
requirements.

Partnerships may be formed or subcontractors may be
used in areas where the Group does not have the specific
expertise necessary to fulfill the terms of a particular
contract or requires such skills for a limited period of time
only, or to comply with local legislation. All requests to

D.1.15 Acquisition/External growthrisk

enter into partnerships or use subcontractors are initiated
locally by the operational team evaluating the proposal or
in specific case at Group level.

Recourse to subcontractors is managed by Global HR
Workforce Managers working in the GBU's and through
contracts set up by Buyers from Global and/or local
Purchasing They are subject to the same purchasing
processes and policies as all other categories.

At the end of 2011, the Group had approximately used
8,000 full-time equivalents subcontractors either for their
specific skills or to satisfy business demand.

Acquisitions/ external growth operations may have

adverse impacts on the achievement of the objectives of

the group, especially in the case of:

e Under-performing contracts that would not have been
properly identified during the acquisition process.

o Ineffective integration efforts that would prevent reaching
expected level of synergies.

In the context of the acquisition of Siemens IT Solutions
and Services, Atos has rolled out an integration program
closely monitored by General Management through a

weekly “integration committee”. As previously detailed in
this document, the TOP? program aimed to improve
efficiency in SiemensIT Solutions and Services through
the use of the Atos ‘s best practices, and included notably
an extensive review of contracts at risk in all countriesin
order toraise the appropriate claim to Siemens within due
date.

D.1.1.6 Risksrelated to contracts/ projects’ execution

TheIT services provided to customers are a critical
element for the performance of their commercial
activities. Oftentimes IT solutions also play a key rolein the
development of their businesses. Any inadequate
implementation of sensitive IT systems or any deficiency

in the performance of services, either related to delays or
to unsatisfactory level of services, may result in significant
prejudicial consequences to the clients of the customer
and may result in penalty claims or litigations. Below are
some of the key risks Atos needs to manage.
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Degraded performanceresulting from third party
products and/or product customization:

Systems Integration frequently involves products
(whether software or hardware, standard or adapted or
specifically developed for customized requirements)
designed and developed by third parties and which, by
definition, the service provider cannot control. In addition,
particular requirements from certain clients who wish for
specific functionalities may disrupt the operation of the
product or generate significant delays or difficulties in
providing the services.

Exposure due to assessment or delivery failures:

Also, itisapractice of the IT sector to enter into certain
contracts on a fixed-rate basis whereas other contracts are
invoiced according to the service provided.

In 2011, the split of revenue for Systems Integration was as
follows: one third in applications management, one third in
fixed-rate projects and one third in management. For fixed-
rate contracts, an under assessed scope of the provided
services or dedicated resources to a specific project may
lead to abudget or agreed timeframe overrun, and lead to

D.1.1.7 Technology andIT risks

D. Risks, governance and common stock
D.1.Risk analysis

an operating loss, by exceeding budget or payment of
penalties for late performance.

The Group seeks to minimize the risks described above
through arigorous review process right from the offer
stage. A dedicated specific processisin place, called Atos
Rainbow, under which service proposals are reviewed,
with an inventory of risks being kept for tracking purposes.
This allows the Group to take any mitigating action where
appropriate and follow up on outstanding actions.

In 2009, the Atos™ Rainbow process has been extended to
the execution phase of the contract, including updating
therisk assessment. The Rainbow processis now in usein
every countries where the Group operates.

Periodical risk reviews are performed on major contracts
with a view to enhancing control over any excess for
projects and to following up all types of possible delivery
and any performance issues.

IT system breakdowns could be critical both for the
internal operations of the Group and for its customers’
needs inrespect of the services provided. The Group has
implemented specific programs and procedures to ensure
the proper management of I'T risks, covering security and
back-up systems and effective insurance coverage.

D.1.1.8 Regulationrisks

IT production sites, offshore development centers,
maintenance centers and data-centers are specifically
subject to extensive administrative and technical
procedures for safeguarding and monitoring, covering
physicaland IT system access, energy supply breakdown
or disruption, fire, regulation of extreme temperature
change, data storage and back-up, contingency and
disaster recovery plans.

The activities of the group are in general not subject to
specific legal, administrative or regulatory authorizations.

However, activities related to payments in Belgium and
Buyster (operated with the main telecommunication

operators in France) are subject since 2011 to the European
Payment Institution regulation. A dedicated follow-up is
performed to ensure that the requirements of this
regulation are met by the concerned entities.
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D.1.1.9 Counterparty risk

Payment services expose Atos to a counterparty risk in the
case a counterparty (mainly card issuer client) would be in
default while the clearing and settlement are processed
(which may take a few days depending on the type of
processing, the day of the week and the card scheme).

To mitigate these risks, Atos Worldline has developed a
methodology for:

D.1.1.10 Reputationrisks

e defining the type of risks, calculating and managing risk
exposures,

e evaluating and monitoring its counterparties’ financial
standing.

The main objective is to mitigate the impact of significant
counterparty credit events on the company. This
framework will be deployed operationally in 2012.

Media coverage of possible difficulties, especially related
to the implementation of significant or sensitive projects,
could affect the credibility and image of the Group towards

D.1.1.11 Human Resources

its customers, consequently, its ability to maintain or
develop some activities.

Dependence on qualified personnel

Intoday’sIT services market, providers remain dependant
on the skills, the experience and the performance of its
staff and the key members of its management teams. The
success of organizations in this field of play depends on
the ability to retain key qualified staff and to use their
competences for the benefit of the customers. Atos is
focused on providing challenging career opportunities
and job content. Over the reporting period, Atos has been
able to continue its focus on employability furthermore
developing the workforce management and offering better
career perspective supported by competency
development through the Atos University programs,
particularly in 2011 dedicated and focused efforts on
experts (architects, solutions, and program managers) and
on our sales workforce.

Employee attrition

To enhance our ability to attract and retain staff, the
Human Resources department has developed
competitive rewarding structures. In addition it has
continued to strengthen the internal offerings for training
and development programs through the Atos University
using e-learning techniques. During 2010, specific attention
was given to critical competencies, such as Sales, Project
Management, SAP, Lean and Talent Development;
resulting in lower attrition in the targeted groups of people.
Meanwhile, wider distance learning opportunities have

been made available for thousands of employees on
English language, as wellasI'T and business topics.
These programs allowed faster adaptation of people to
clients needs and greater mobility, which also balanced
attrition.

Offshoring

Atosincreasingly fulfilsits client contracts using
closeshore, nearshore and offshore facilities in order to
optimizeits cost structure. Offshoring is used by the main
countries of the Group in Systems Integration and
Managed Operations. To keep up with increasing demand,
the Group developed its nearshore/offshore capacity with
more than 6,278 staff at the end of December 2010. The
combination of insourcing and offshoring for the delivery
of projectsled the Group to adapt and to optimize the
insourced resources to other contracts. Given our ongoing
need to attract and to deploy human resources, the Group
made sure it was able to optimize resource utilization rate.
The Group processes in this area are mature and the
offshore facilities of the Company are certified. Atos is
therefore well positioned and ready in any case of
businessrisk associated to offshoring.
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IT services delivered to clients are sometimes essential to
the execution of their commercial activitiesand the IT
solutions often play a decisive role in the development of
these companies. Any inappropriate implementation of
sensitive IT systems or any deficiency in the execution of
these performances, due to delays or due toan
unsatisfactory level of services, can cause important and
harmful consequences to the clients of the service
provider, and a possible penalty or liability claim.

More particularly, the activity “Systems Integration”is in
part dependent on products (software asmuch as
equipment, standard ones or adjusted to specific
functionalities) created and developed by third parties,
over which, by definition, the service provider cannot have
control. In addition, the particular demands of certain
clients, wishing to benefit from specific functionalities, can

disrupt the product functionalities or cause important
delays or difficulties in the completion of these services.

Also,inthelIT sector, it is common practice that some
contracts are invoiced on a fixed price basis while others
onatime and materials basis. The total turnover of the
activity “Systems Integration” as of 31 December 2011 is
distributed as follows: Applicative Maintenance and Fixed
Prices Projects represent respectively one third and two
thirds of the Services Line. For Q4 2011, the turnover for
“Systems Integration” remained stable as compared to last
year. For fixed priced contracts, an incorrect estimate of the
extent of work to realise or of the funds to dedicate toa
particular project can cause a cost overrun or a breach of
the contractual deadlines, and could lead to operating
losses, through overrun costs or payment of late fees.

D.1.1.13 Businessrisk assessment and management

Atos Origin has a robust business risk management
approach reinforced during the last two years, based on
two critical processes.

Risk Management System

The Group operates a risk management system that

facilitates the analysis and treatment of business risks

throughout the life cycle of a project. This processis
integrated with the control and approval process when
entering into new contracts. The objective is to ensure that
the Group only bids for projects that are capable of being
delivered effectively and to provide an early warning
system for any project that encounters problems or
diverges fromits original targets. Specifically, the risk
management process:

e identifies potential exposures, including technical, legal
and financial risks that could have an impact during the
life cycle of the project;

e evaluates, both qualitatively and quantitatively, the
significance and materiality of any such exposures;

e ensures that appropriate and cost-effective risk control or
risk mitigation measures are initiated to reduce the
likelihood and impact of negative outcomes on the
project;and,

emanages residual exposure through a combination of
external risk transfer instruments and internal
contingency reserves in order to optimize the use of
exposed capital.

A major enhancement of the contract monitoring process
hasbeen designed to monitor all contracts on a monthly
basis using the Rainbow Delivery Dashboard, providing
status on both financial, delivery and technology,
customer, legal and supplier KPI's. In case of deviating KPI's,
a specific Rainbow Delivery review is organized on this
contract.

Rollout has started for the major contracts in 2010 and was
pursued in 2011, including the newly acquired business
from Siemens.

Risk Management and Rainbow management

The control and approval process governing the bidding
and contracting activities report to the Group Vice
President in charge of Risk Management and Bid Control,
ensuring the capturing and ongoing tracking of risks
identified at the bidding stage throughout the delivery
cycle.
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D.1.2

Risk Management reports directly to the Group Chief
Financial Officer, with the risk managers in the countries
and the Global Service Lines reporting directly into the
Group Vice President Risk Management and Bid Control,
shorteninglines of command.

Group Risk Management Committee

A Group Risk Management Committee convenes on a
monthly basis to review the most significant contracts and
the difficult ones. The Committee is chaired by the Group
CFO and lead by the Vice President Risk and Rainbow
Management. Permanent members of the Committee

Financial markets risks

include the Senior Executive Vice President Operations,
Executive Vice Presidents in charge of the Global Service
Lines and several representatives from Global Functions,
including Finance, Legal, and Internal Audit. Twice a year,
the Audit Committee conducts a thorough review of all the
major contracts considered at risk in the context of the
preparation of the closing with an update process in place
every quarter. There is then a follow-up either by the
serviceline or the Risk Management Committee.

Atos hasnotbeen affected by the liquidity crisis that has
impacted the financial markets over the past years.

The Group proceed to a specific review of its liquidity risk
and considers to be able to face future requirements. Atos’
policy is to cover fully its expected liquidity requirements
by long-term committed loans or other appropriate long-
term financial instruments. Terms and conditions of these
loans include maturity and covenants leaving sufficient
flexibility for the Group to finance its operations and
expected developments.

On11 April 2011, Atos signed with anumber of major
financial institutions a five-year EUR 1.2 billion credit facility
that will mature in April 2016. The facility is available for
general corporate purposes and has replaced the existing
EUR 12 billion facility that was expiring in May 2012.

Atos Origin has renewed its trade receivables
securitization program on March, 6™ 2009 for a period of 5
years with a maximum amount of EUR 500 million
marketable debt and a maximum of EUR 200 million
funding amount. Securitization program financial
covenants are in line with those of the EUR 1.2 billion multi-
currency credit facility.

On 29 October 2009 Atos Origin issued a convertible
bonds into and/or exchangeable for new or existing shares
(OCEANE) due on January 1# 2016 with an aggregate
principal amount of EUR 250 million. The annual coupon
paid to the holders of bonds amounted to 25%.

As part of the acquisition of Siemens IT Solutions and
Services Gmbh, on the completion date of the
Contribution, Atosissued 54 million bonds convertible
and/ or exchangeable into new or existing shares of Atos
with an aggregate nominal value of EUR 250 million to
Siemens Inland (Siemens Beteiligungen Inland Gmbh) ata
subscription price of EUR 250 million. In addition, Siemens
Inland has received shares of Atos representing 15 per cent
of the share capital of Atos and has become the second
largest shareholder of Atos.

More details on liquidity risk, cash flow interest rate risk,
currency risk, market value of financial instruments, price
risk and credit risk are described within the “Financial risk
management” sections in this document (C4.74) and note
23 to the consolidated financial statements C5).

Therisk on shares is limited to self-held shares.
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D13 Insurance

Global insurance policies are placed with reliable EUR 2 million. The maximal net retention after reinsurance

international insurance companies, providing the Group istherefore EUR 2 million, on top of the applicable

with appropriate insurance coverage for its worldwide deductibles which vary between EUR 25000 and

operations. The total cost of these policies in 2011 EUR 75000 per site, and aslong as the EUR 200 million

represented circa 0.20% of total Group revenue. limit isnot reached. For claims under the professional
indemnity policy the Atos reinsurance company would

The mostimportant global insurance programs are bought cover the first EUR 10 million as well as a quota share of the

and managed centrally at renewal on 1*' January each year. upper layers in case of a catastrophe claim. Maximum net

In 2011 the Property Damage and Business Interruption retention after reinsurance is therefore

policy and Professional Indemnity policy were both EUR 23 million in aggregate on top of the applicable

renewed for limits respectively of EUR 200 million deductible of EUR 2miillion per claim, and aslongas the

and EUR 150 million. Several additional policies cover EUR 150 million limit isnot reached.

insurable businessrisks such as general liabilities, a fleet

and are maintained at cover limits commensurate with the Insurable losses are not a frequent occurrence.

Groups size and risk exposures. Ex Siemens I'T Solutions This is partly due to quality risk management processes

and Services operations and sites have been integrated deployed at all key locations to protect assets from fire

into Atos global insurance programs since 15 of July 2011. and other unexpected events as well as ensuring business

Deductible retentions are used both to promote good risk continuity in the event of damage or loss. In offers and

management practices and to control the quantity of contracts a uniform and mandatory process of risk

claims and level of premiums. management is used as described in previous chapter.

Each country also contracts insurance policies in Risks are also monitored by the Underwriting Committee

accordance with local regulations, customs and practice. of the Atos reinsurance company who maintains adequate

These include employers' liability, workers compensation net equity and technical reserves commensurate with

and employee travel. thelevel of insured risks, and ensures a satisfying
diversification of external reinsurer. The Underwriting

Atos wholly-owned reinsurance company provides Committee also carries out regular surveys and analysis

insurance for some layers of the property policy and for tomonitor the relevance of Atos Origin insurance cover.

the professional indemnity policy, which are the most

critical policies for the Group operations. For damages

covered by the property policy, the first EUR O5 million

are covered (per claim) and total annual losses of
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D14

Claims and litigation

The Atos Group is a global business operating in some 48
countries. In many of the countries where the Group
operates there are no claims, and in others there are only a
very small number of claims or actions made against the
Group. Having regards to the Group’s size and revenue, the
level of claimsis kept low.

Thelow level of claims and litigation is attributable in part
to self-insurance incentives and the vigorous promotion of
the quality of the services performed by the Group and the
intervention of a fully dedicated Risk Management
department, which effectively monitors contract
management from offering through delivery and provides
early warnings on potential issues and claims. All potential
and active claims are carefully monitored, reported and
managed in an appropriate manner.

D.1.4.1 Taxand Social Contribution claims

In 2011, the number of claims in the group increased
proportionally because of the of claims that it acquired
with acquisition of Siemens I'T Solutions and Services. This
new portfolio of claims has been thoroughly reviewed and
risk assessed, and is well managed.

During 2011 some significant claims made against the
Group were successfully resolved in terms favorable to the
Group.

Group Management considers that sufficient provisions
have beenmade.

The total amount of the provisions for litigation risks, in the
consolidated accounts closed as of 31 December 2011, to
cover for the identified claims and litigations, added up to
EUR 698 million (including tax and social contribution
claims but excludinglabor claims).

The Groupis involved in a number of routine tax & social
contribution claims, audits and litigations. Such claims are
usually solved through administrative non-contentious
proceedings.

A significant number of the tax & social contribution
claims are in Brazil, where Atos is a defendant in some
cases and a plaintiff in others. Such claims are typical for
companies operating in this region. Proceedings in this
country usually take along time to be processed. In other

D.14.2 Commercial claims

jurisdictions, such matters are normally resolved by
simple non contentious administrative procedures.

Following the decision in a reported test case in the UK,
there is substantial ongoing court claim against the UK tax
authorities for a tax (Stamp Duty) re-imbursement of an
amount over EUR 9 million.

The total provision for tax & social contribution claims, as
inscribed in the consolidated accounts closed as at 31
December 2011, was EUR 272 million.

Thereis a small number of commercial claims across the
Group.

Some claims were made in 2006 by a company for
services allegedly supplied to the Group in the past. After a
thorough investigation, the Group concluded that the
claims were not legitimate. These claims were thus
rejected, no payment was made by the Group and,
consequently, several judicial proceedings were made.
These proceedings are still pending before the courts.

There were a number of significant on-going commercial
casesin various jurisdictions that the group acquired

through the acquisition of Siemens I'T Solutions and
Services. Most of these cases involve claims on behalf of
the group and some of them have already been
successfully resolved.

The total provision for commercial claim risks, as inscribed
in the consolidated accounts closed as at 31 December
2011, was EUR 377 million.
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D.1.4.3 Labor claims

There are nearly 74000 employees in the Group and opinion most of these claims have little or no merit and are

relatively few labor claims. In most jurisdictions there are provisioned appropriately.

no or very few claims. Latin America is the only area where

thereisa significant number of claims but such claims are There are 31 claims against the Group which exceed EUR

usually of low value and typical for companies operating 200000. The provision for these claims, as inscribed in the

inthisregion. consolidated accounts closed as at 31 December 2011, was
EUR 4.8 million.

The Groupis arespondentin a few labor claims of higher
value in France, Brazil and the UK, but in the Groups

D.1.4.4 Representation & Warranty claims

Tothe knowledge of the Company, no company of the Groupis a party to arepresentation & warranty claim arising out of
an acquisition or a disposition.

D.1.4.5 Miscellaneous

To the knowledge of the Company, there are no other on the Company’s and the Groups financial situation or
administrative, governmental, judicial, or arbitral profitability.

proceedings, pending or potential, likely to have or having

had significant consequences over the past twelve months

D.15 Country risks
Atos operates in 48 countries. Some countries are more of portions of the business with a lower operational margin
exposed than others to political or economic risks that as well as activities considered as being non core business.
may affect the Group's business and profitability. A project leader isassigned to this task, supported by the
legal, tax, and finance departments.
The Group makes a periodic Strategic Operational Review
of its activities in order to fully revisit all options in respect
AtsS 2011 Reference Document 231



D. Risks, governance and common stock
D.2. Corporate Governance

D.2

Corporate Governance

D.21

Since 10 February 2009, Atos has been incorporated in
France asa’Société Anonyme” (public limited company)
with a Board of Directors. Since then, Thierry Breton has
beenits Chairman and Chief Executive Officer. The change
from a Supervisory Board and a Management Board
structure to a system with a Board of Directors and
Chairman and Chief Executive Officer has simplified and
unified the Company’s governance so as to adapt it toits

Legal Information

specific situation. This governance has allowed for the
necessary proactivity to a successful integration following
the purchase of SiemensIT Solutions and Services on 1t
July 2011; and which also allows to implement the
transformation of the Group (steering of the TOP? Program
- Total Operational Performance) and tolead all necessary
actions to ensure growth and profitability.

D.2.1.1 Corporate form and purpose

« Company name (article 3 of the articles of association):
Atos.

e Legalform (article 1 of the articles of association): Limited
Liability Company (société anonyme) with a Board of
Directors governed by articles [.225-1 and seq. of the
French Commercial Code.

« Corporate purpose (article 2 of the articles of
association): The Company's purpose in France and
elsewhere is as follows:

- the processing of information, systems engineering,
studies, advice and assistance notably in the finance and
banking sectors;

- theresearch into, study, realization and sale of products or
services which help in promoting or developing the
automation and broadcasting of information and notably:
the design, application and implementation of software,
computer, on-line and office automation systems;

- it can also operate, either by itself or using any other
method, without any exception, or create any company,
make all contributions to existing companies, merge or
create alliances therewith, subscribe to, purchase or resell

all shares and ownership rights, take all interestsin a
partnership and grant all loans, credits and advances;

- and more generally any commercial, industrial, real-
estate, movable property or financial transactions, either
directly or indirectly related to one of the above
mentioned purposes.

o Nationality: French.

+ Registered office and principal place of business
(article 4 of the articles of association): 80 quai Voltaire -
95870 Bezons, France - +33(0)173260000.

«Registered in Pontoise under Siren number 323 623 603.

« Businessidentification code (NAF code): 7010Z.

+Date of incorporation: 1982.

o Term: up to 2 March 2081.

s Fiscal year (article 36 of the articles of association): 1
January to 31 December.

« Commonstock as at 31 December 2011: The Groups
common stock amounted to EUR 83566,768 divided into
83,566,768 shares with a par value of EUR 100 each.

D.2.1.2 Provision of the articles of association

Board of Directors (articles 13 and 14 of the articles of
association)

The Company is managed by a Board of Directors. The
term of office of directors s three years. Each Board
member isrequired to own at least 1,000 Company shares
during the term of his or her office (article 15 of the article of
association - this rule however does not apply to the
director representing employee shareholders).

Chairman (article 21 of the articles of association)

The Board of Directors elects a Chairman among its
members. The Chairman represents the Board of Directors.
He organizes and directs the Board's activities, on which he
reports at Shareholders Meetings. He oversees the proper
functioning of the Company’s bodies and makes sure, in
particular, that the directors are able to carry out their
assignments.
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Chief Executive Officer (article 22 of the articles of
association)

Pursuant to the choice made by the Board of Directors, the
general management is handled either by the chairman, or
by anindividual appointed by the Board of Directors who
has the title of Chief Executive Officer. The Chief Executive
Officer has the broadest powers to act in all circumstances
in the name of the Company. He exercises these powers
within the limits of the company’s purpose and what the
law and the articles of association expressly assign to the
General Meetings of shareholders or the Board of Directors.
The Chief Executive Officer represents the Company in its
relationship with third parties.

Decisions of the Board of Directors (article 18 of the
articles of association)

Notice of Board meetings is sent to Directors by the
Chairman. If no Board meeting is called for over two
months, at least one third of the Directors are empowered
toask the Chairman to call ameeting in order to handle the
specific matters included on the agenda. The Chief
Executive Officer is also empowered to ask the Chairman
to calla Board meeting in order to discuss specific matters
included on the agenda. Decisions are taken by majority of
the members present or represented. In the event of a tie in
the voting, the Chairman will have the casting vote.

Powers of the Board of Directors (article 17 of the articles
of association)

The Board of Directors determines the orientations of the
Company’s business and monitors their implementation.
With the exception of powers expressly assigned to
General Meetings of shareholders and within the limits of
the Company’s purpose, it handles all matters involving
the proper functioning of the Company and settles matters
through its deliberations.

The sale of real estate, the total or partial transfer of shares
and the constitution of sureties on company assets
requires the prior authorization of the Board of Directors.

Related-party agreements (article 25 of the articles of
association)

Any agreement entered into (directly, indirectly or through
an intermediary) between the Company and its Chief
Executive Officer, one of its Deputy Chief Executive
Officers, any of the members of the Board of Directors or
one of its shareholders holding a fraction of the voting
rights greater than 10% or, if it isa Company shareholder,
the company that controlsit in the meaning of article
L.233-3 of the French Commercial Code, must receive the
prior authorization of the Board of Directors. Agreements
between the Company and another company; if the Chief
Executive Officer, one of the Deputy Chief Executive
Officers or one of the directors of the Company is an owner,

D. Risks, governance and common stock
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indefinitely responsible partner, manager, director,
member of the supervisory board or, in general, a director
of this company, are also subject to prior authorization.
Such prior approval does not apply to agreements
covering standard operations that are concluded in
normal conditions.

Directors’ compensation (article 20 of the articles of
association)

The aggregate amount of attendance fees (jetons de
présence) of the Board of Directors is determined at the
Ordinary General Meeting of the shareholders. The Board
of Directors then divides this aggregate amount up among
its members by a simple majority vote. In addition,
exceptional compensation may be granted to directors in
particular for special assignments in committees.

Directors’ Age Limits (article 14 of the articles of
association)

Thenumber of directors who have reached the age of 70
may not exceed one third of the total number of directors
inofficeatany time.

Rights, privileges and restrictions attached to
shares

Voting rights

Each shareholder is entitled to one vote per share at any
shareholders' General Meeting. Each share carries one
votingright.

Attendance at shareholders’ meetings (article 28 of the
articles of association)

All shareholders may participate in General Meetings
either in person or by proxy. Shareholders may votein
person, by proxy or by mail.

Theright of shareholders to participate in General
Meetings is subject to the recording of their shares on the
third business day, zero hour (Paris time), preceding the
General Meeting: (i) for holders of registered shares in the
registered shareholder account held by the Company or
onitsbehalf by an agent appointed by it; and (i) for holders
of bearer shares in the bearer shareholder account held by
the accredited financial intermediary with whom such
holders have deposited their shares (such financial
intermediaries shall deliver to holders of bearer sharesa
shareholding certificate enabling them to participate in the
General Meeting).

All shareholders are bound by the decisions of
shareholders' General Meetings made in accordance with
applicable laws and the articles of association.
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Information concerning the identity of holders of bearer
shares (article 9.3 of the articles of association)

The Groupis entitled, at any time, to request Euroclear to
disclose the identity of holders of bearer shares.

Changes to shareholders’rights

Any amendment to the articles of association, which set
out therights attached to the shares, must be approved by
a two-third majority at an Extraordinary General Meeting.
A unanimous shareholder vote is required to increase the
liabilities of shareholders.

Conditions governing the means for calling Annual
Shareholders’ Meetings and extraordinary Shareholders’
Meetings, including the conditions for admission to such
Meetings (Articles 34 and 35 of the articles of association)
General Meetings are considered to be “Extraordinary”
when the decisionsrelate to a change in the articles of
association or Company’s nationality or where required by
law; and, ‘Ordinary” in all other cases.

General Meetings are called and conducted in accordance
with the terms and conditions of French law.

Meetings are held at the corporate headquarters or at any
other place.

General Meetings are chaired by the Chairman of the
Board of Directors, or, in his absence, by a director specially
appointed for this purpose by the Board of Directors.
Failing all of the above, the General Meeting can elect its
own Chairman.

Provisions on disclosure of threshold crossing (Notices
that must be made to the company -Article 10 of the
articles of association)

Inaddition to the thresholds defined by applicable laws
and regulations, all private individuals and legal entities,
actingalone or in concert, who acquire or cease to hold,
directly or indirectly, a fraction of the share capital equal to
or greater than 2% or, following a shareholding of 2%, a
multiple of 1% are required to inform the Company, by
registered letter with return receipt requested, within 5
days from the date on which one of these thresholds is
crossed, of the total number of shares held directly,
indirectly or in concert.

Failure to comply with the above requirements results in
rescission of the voting rights attached to those shares
relating to the unreported fraction at all General Meetings
held during a two-year period following the date or filing of
the aforementioned notice. Application of this penalty is
subject to arequest by one or more shareholders holding
atleast 5% of the Company’s share capital.

The same information obligation applies, within the same
delays and same conditions, each time fraction of the
share capital or voting rights of a shareholder decreases to
less than one of the above-mentioned thresholds.

Financial statements (articles 37,38 and 39 of
thearticles of association))

Legal Reserve

5% of the unconsolidated statutory net profit for each year
hastobe allocated to the legal reserve fund before
dividends may be paid with respect to that year. Funds
must be allocated until the amount in the legal reserve is
equal to10% of the aggregate par value of the issued and
outstanding share capital.

Approval of dividends

Dividend payments are approved by General Meeting of
Shareholders, in accordance with articles .232-12 to 1.232-
18 of the French Commercial Code.

Other commitments

Potential commitments with shareholders are described
in the “Common stock evolution and performance” of this
report.

Control of theissuer

No provisionsin the articles of association, or in any
charter or regulation, may delay, postpone or prevent a
change in the Company’s management.
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D.2.1.3 Board of Directors

Director Background/Directorships

Thierry BRETON Chairman and Chief Executive Officer of Atos
Number of shares: 5,000

Date of birth:15/01/1955 - . e . ) i
Nationality: French Graduate of the Ecole Supérieure d'Electricité “Supelec” of Paris and of the Institut

Date of appointment:10 desHautes Etudes de Défense Nationale THEDN)

February 2009 Other directorships and positions on 31 December 2011
Term expires on: AGMruling
on the accounts of the 2011

Background

France:
General Manager: Atos International SAS

financialyear Director: Carrefour

Positions held during the last five years

Minister of Economy, Finance and Industry (France)
René ABATE* Managing partner of Delphen SARL
Number of shares:1,000 Senior advisor of The Boston Consulting Group

Date of birth: 27/08/1948
Nationality: French
Date of appointment: 10

Background
Graduate of the “Ecole Nationale des Ponts et Chaussees”and of the Harvard Business

February 2009 School

Termexpireson: AGMruling ~ Other directorships and positions on 31 December 2011
ontheaccounts of the 2011 )

financial year France:

Director: Carrefour, Laboratoire Francais du Fractionnement et des Biotechnologies
(LFB),« LENVOL pour les enfants européens » (charity)

Positions held during thelast five years
Director: Ecole Nationale des Ponts et Chaussées

Nicolas BAZIRE* General Manager Groupe Arnault SAS
Chairman of the Appointments

and Remunerations Committee Background
Degree from Ecole Navale and from the Institut d Etudes Politiques de Paris (IEP)

Numnber of shares: 1000 Former student at the Ecole Nationale d Administration (ENA)

Date of birth:13/07/1957

Nationality: French Other directorships and positions on 31 December 2011

Date of appointment: 10

February 2009 France: . . . .

Term expires on: AGMruling Membe; of the querwsory Board: Montaigne Finance SAS, Semyrhamis SAS,
Rothschild and Cie Bank

ontheaccounts of the 2011

' | Vice-President of the Supervisory Board: Les Echos SAS
financial year

Deputy General Manager and Permanent Representative: Groupe Arnault SAS
Director: Financiere Agache SA, LVMH Moét Hennessy Louis Vuitton SA, Agache
Développement SA, Europatweb SA, Financiere Agache Private Equity SA, Groupe
lesEchos SA, LVMH Fashion Group SA, Suez Environnement Company, Carrefour,
Fondation Louis Vuitton pour la Création (foundation)

Positions held during thelast five years

President: Invry SAS, La Tour du Pin SAS, Société Financiére Saint-Nivard SAS

President of the Supervisory Board: LVMH Fashion Group SA

Member of the Supervisory Board: Lyparis SAS, Sifanor SAS

Deputy General Manager: Montaigne Participations and Gestion SA

Director: Amec, Ipsos SA, Marignan Investissements SA, Tajan SA and Go Invest SA

(Belgium)

Permanent Representative:

« Of Sifanor SA as director of Agache Développement SA

« of Eurofinweb as director of Europatweb France SA

« of Montaigne Participations et Gestion SA as President of Gasa Developpement SAS

« of Montaigne Participations and Gestion SA as member of the Supervisory Board of
Paul Doumer Automobiles SAS
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Director Background/Directorships

Jean-Paul BECHAT* Manager of SARL ARSCO

Chairman of the Audit

Committee Background . . . ) )

Number of shares: 1000 Degree from Ecole Polytechnique - Master in Science from Stanford University
A 2 (USA)

Date of birth: 02/09/1942

Nationality: French Other directorships and positions on 31 December 2011

Date of appointment: 10 France:

February 2009 .

Director: Alstom, Sogepa
Honorary President and member of the Board: Groupement des Industries
Francaises Aéronautiques et Spatiales (GIFAS)

Term expires on: AGMruling
on the accounts of the 2011

financial year
Positions held during the last five years
Chairman of the Management Board: Safran
Member of the Supervisory Board: IMS
Roland BUSCH Director of Siemens AG (Germany)
Member of the Audit Committee Background
Number of shares: 1,000
Baccalaureate

Date of birth: 22/11/1964
Nationality: German

Date of appointment: 1t July 2011
Term expireson: AGMruling

Studied physics at the Friedrich Alexander University in Erlangen-Nuremberg
(Germany) and at the University of Grenoble (France), Doctorate from the Friedrich
Alexander University (Germany)

ontheaccountsof the 2013 Other directorships and positions on 31 December 2011

financial year Abroad
Chief Executive Officer: Sector Infrastructure & Cities and Cluster Asia-Pacific,
Siemens (Germany)

Positions held during thelast five years

President and Chief Executive Officer: de Siemens VDO Automotive Asia Pacific
Co.Ltd, Shanghai (China)

Head: Mass Transit Division, Transportation Systems Group (TS) and

Corporate Strategies, Corporate Development Department of Siemens (Germany)

Jean FLEMING Human Resources Director at Atos (United Kingdom)
Director representing the Backeround
employee shareholders &

MSc Human resources (South Bank University, London)

Number of shares; 640 BA (Hons) in Brunnel University (United Kingdom)

Date of birth: 04/03/1969

Nationality: British Other directorships and positions on 31 December 2011
Date of appointment: None

26 May 2009 - . .

Term expires on: AGMruling ;gigons held during thelast five years
ontheaccounts of the 2012

financial year

Bertrand MEUNIER* Chairman of M&M Capital SAS

Member of the Appointments Background

and Remunerations Committee
Number of shares: 1,000
Date of birth:10/03/1956

Graduate from Ecole Polytechnique
Master degree in Mathematics

Nationality: French Other directorships and positions on 31 December 2011

Date of appointment: 10 France

February 2009 : o s

Term expires on: AGMruling Chairman: Financiere Le Play SAS

ontheaccounts of the 2011 Positions held during thelast five years

financial year Director: Chr. Hansen (Denmark), Gruppo Coin, Saeco (Italy), Kaufman & Broad,

Spie and Yoplait (France), Monier, Xella (Germany), PAl Europe I1l General Partner,
PAIEuropelV General Partner, PAI Europe V General Partner, PAI Syndication GP
(Guernsey), PAl Partners (Spain), Perstorp (Sweden), PAl Europe IV UK, United
Biscuits (United Kingdom)
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Director Background/Directorships

Aminata NIANE* Managing Director of the National Agency for the Promotion of Investment

Member of the Audit Committee and Large-scale Infrastructure (APIX) renamed APIX SA (Senegal)
Number of shares:1,000

; Background
Date of birth:09/12/1957
Ngtieo(lj'lalgy S en/eg?fllese MBA from Birmingham Business School (University of Birmingham, United
- Kingdom)
Date of t t:
27a I\igy%%ligm men Engineer in Sciences and Technologies for the Food Industry (Institut des Sciences

dellngénieur; Université des Sciences et Techniques du Languedoc)

Termexpireson: AGMrulin,
b & Master degree in Chemistry

ontheaccounts of the 2012
financial year Other directorships and positions on 31 December 2011

Abroad

Chairman of the Board of Directors: Société Aéroport International Blaise Diagne
(ABID SA, Senegal)

Director: Association « Partenariat pour le Retrait et la Réinsertion des Enfants dela
Rue»

Positions held during thelast five years

Chairman of the Board of Directors: Société Aéroport International Blaise Diagne
(ABID SA, Senegal)

Director: Association « Partenariat pour le Retrait et la Réinsertion

desEnfantsdelaRue»

Michel PARIS Managing Director of PAI Partners
Member of the Audit Committee Background
Number of shares: 1000 Graduate from Ecole Centrale of Lyon and from Ecole Supérieure
Date of birth : 09/09/1957 )

. . de Commerce of Reims
Nationality : French
Date of appointment: 10 Other directorships and positions on 31 December 2011
February 2009 France

Termexpireson: AGMruling
on the accounts of the 2011
financial year

Chief Investment Officer and Managing Director: PAI Partners
Director: Kiloutou

Abroad
Director: Xella (Germany), Cortefiel (Spain), Hunkemoller (the Netherlands),
Perstorp (Sweden), Swissport and The Nuance Group (Switzerland)

Positions held during the last five years
Director: Monier (Germany) Saur, Vivarte, Elis, Kaufman & Broad (France),
Gruppo Coin (Italy), Speedy 1 Ltd (United Kingdom)

Pasquale PISTORIO* Chairman of the Pistorio foundation (Switzerland) (charity)
Member of the Appointments

and Remunerations Committee Background

Number of shares:1000 Graduatein Electrical Engineering from the Polytechnic School of Torino
Date of birth : 06/01/1936 Other directorships and positions on 31 December 2011

Nationality : Italian Abroad

Date of appointment: 10
February 2009
Termexpireson: AGMruling
ontheaccounts of the 2011
financial year

Honorary Chairman: STMicroelectronics Corporation (Switzerland),
ST Foundation and of the Kyoto Club (Italy) (charities)

Independent director: Fiat Sp.A et Brembo Sp.A. (Italy)

Director: Accent (Luxembourg)

Positions held during the last five years

Director, then President: Telecom Italia (Italy)

President, then independent Director: Sagem Wireless (now Mobiwire-up)
Vice-president: Confindustria pour I'Tnnovation et la Recherche (Italy)
Director: Chartered Semiconductor Manufacturing Ltd (Singapore)
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Director Background/Directorships

Vernon SANKEY* President of Firmenich SA (Suisse)
Member of the Audit Committee
Number of shares:1,000
Date of birth: 09/05/1949

Background
Master of Artsin Modern Languages, Oriel College, Oxford (United Kingdom)

Nationality: British Other directorships and positions on 31 December 2011
Date of appointment: 10
February 2009 Abroad

Chairman, former Director: Harrow School Enterprises Ltd (United Kingdom)
Director: Zurich Financial Services AG (Suisse)

Advisory Board member: GLP Llp (United Kingdom)

Member: Pi Capital (private equity investment group) (United Kingdom)

Term expires on: AGMruling
ontheaccounts of the 2011
financial year

Positions held during the last five years

Chairman: Photo-Me International plc (United Kingdom)

Director: Firmenich (Switzerland), Zurich Financial Services AG (Switzerland),
Cofra AG (Switzerland), Taylor Woodrow Plc (United Kingdom), Vividas Group Plc
(United Kingdom)

Advisory Board member: Proudfoot UK (United Kingdom)

Lionel ZINSOU-DERLIN Chairman of PAI Partners
Number of shares:1,000
Date of birth: 23/10/1954
Nationality: Frenchand

Background
Professor in Economy and Social Science - Ecole des Sciences Politiques de Paris
graduate - Master in economy History, Bachelor's degree in Humanities and

gg?ég(fe?:eoop tationby the Board History - Ecole Normale Supérieure (Ulm) in Humanities
of Directors: 21 January 2010 Other directorships and positions on 31 December 2011
Ratified by the AGM of France

27 May 2010

Chairman of the Executive Committee: PAl Partners

Chairman of the Supervisory Board : Domaines Barons de Rothschild (DBR)
Member of the Supervisory Board : Financiere Gaillon 12 SAS

Manager: Sofia-Société Financiere Africaine

Director : Strategic Initiatives and of Kaufman & Broad

Abroad

Vice president of the Board of Directors: CHR HANSEN Holding AS (Sweden)
Director : PAI Europe Il General Partner Ltd, PAI Europe IV General Partner Ltd, PAI
Europe V General Partner Ltd, PAI Syndication GP Ltd (Guernsey)

Deputy Director: United Biscuits Topco Ltd (United Kingdom)

Termexpireson: AGMruling
on the accounts of the 2011
financial year

Positions held during the last five years

Director: Sodima SAS, Yoplait France SAS, Yoplait Marques Internationales SAS et
Yoplait SAS, Financiére Spie SAS and Spie SA (France), CHR Hansen Holding AS
(Sweden)

Manager: Star Ladybird SARL (former Capucine Investissement) et de Cerberus
Nightingale1SARL (former Financiére Capucine 3)

*Independent Director
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Censor

Colette NEUVILLE

Number of shares: 500

Date of birth: 21/01/1937
Nationality: French

Date of appointment:

15t June 2011

Term expires on: AGMruling
on the accounts of the 2011
financial year

Background

France

pour laretraite)

D. Risks, governance and common stock
D.2. Corporate Governance

Background/Directorships
Chairman (founder) of ADAM
Graduate from law school with honors, Master degree in Political Economy

and Economics. Graduate from Institut d Etudes Politiques de Paris
(public service section)

Other directorships and positions on 31 December 2011

Director : Groupe Eurotunnel, ARCAF (association des fonctionnaires épargnants

Member : European Forum for Corporate Governance, with the Euriopean
Commission, of the consultative committee “Epargnants et actionnaires
minoritaires” of the AMF, of the Conseil de Gouvernance de l'Ecole

de Droit & Management de Paris

Positions held during the last five years
Member of the Supervisory Board : Atos SA
Director : Euroshareholders (European federation of shareholders’ associations)

Declarationsrelated to the members of the Board of
Directors

To the best knowledge of Atos, there have been no official
public incrimination and/or sanctions taken by statutory
or regulatory authorities (including designated
professional organisms) against any of the members of the
Board of Directors. No court has, over the course of the past
five years, prevented the members of the Board of
Directors from acting as member of an administrative,
managing or supervisory body of an issuer or from
participating in the management or oversight of anissuer’s
business.

Declarationsrelated to the potential interestand
agreements

To thebest knowledge of Atos, there are no existing service
agreements between the members of the Board of
Directors and Atos or one of its subsidiaries which would
provide for benefits.

To the best knowledge of Atos, except in the case of Dr.
Roland Busch whose appointment was submitted
pursuant to the agreements signed with Siemens for the
acquisition of SiemensIT Solutions and Services, which
provided for the possibility for Siemens to submit an
applicant as a director of the Company; there are no
arrangements, or any type of agreement with the
shareholders, clients, service providers or others by which
one of the members of the Board of Directors was selected
asmember of an administrative, managing or supervisory
organ or asamember of the general management of Atos.

To the best knowledge of Atos, there are no parental
relationships between any of the legal representatives of
the Company.
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D.3

Report by the Chairman of the Board of Directors on
Corporate Governance and Internal Control

D.3.1

Dear Shareholders,

Pursuant to article L.225-37 of the French Commercial Code, as Chairman of the Board of Directors of Atos (hereinafter the
‘Company”),let me present first of all the preparation and organization conditions of the work of the Board of Directors
since January 1#, 2011, and secondly, the internal control procedures set up within the Atos Group.

The Board of Directors approved this Report during its meeting of 29 March 2012.

Corporate Governance

Since February 10, 2009, the Company is composed as a
“société anonyme’ (public limited company) with a Board
of Directors and a Chief Executive Officer.

This governance structure, tailored to the Group's situation,
allows for the necessary reactivity to ensure growth and
company profitability in the tough current economic
environment, as well as to take up the challenges relating
to the successful integration of Siemens IT Solutions and
Services.

The Board decided not to separate the functions of
Chairman of the Board and Chief Executive Officer in order
to comply with its announced commitments to the
shareholders when transforming the Company’s
governance. The powers of the Chairman of the Board and
Chief Executive Officer are described in the “Legal
information”section of the Reference Document.

The Company determined the compensation and benefits
of itsmanagers and representatives according to a set of
rules and principles described in the “Executive
compensation and stock ownership” section of the
Reference Document.

Therulesrelating to the participation of shareholders in
the General Meetings are described in the “Legal
information” section of the Reference Document.

The factors that can exert influence on the public takeover
bids are described in the “Legal information’ section of the
Reference Document.

Frame of reference on Corporate Governance

French legislation and rules published by market
regulatory authorities apply to the Company’s corporate
governance.

The Company refers to the recommendations set outin
the Corporate Governance Code of Listed Companies
issued by the AFEP-MEDEF and has decided to use the
Code as areference in terms of corporate governance.
This Codeis available on the following website:
wwwcode-afep-medefcom.

The Code of Corporate Governance was adopted by the
AFEP-MEDEF on 23 December 2008 and isnow the new
frame of reference. Since its adoption, the Board of
Directors committed to perform a yearly review of the
implementation of these rules, and to publish the review
of the recommendations of the AFEP-MEDEE.

Therefore, the Board of Directors held a meeting on 22
December 2011 on the yearly review of the
implementation of the rules of governance. The Board also
relied on the specifications brought on a later date by the
reports of the Autorité des Marchés Financiers (AMF), and
by the AFEP-MEDEEF, on the implementation of these
recommendations.

Following this meeting, the Board considered that the
mechanism put in place by the Company on corporate
governance matters, especially concerning the
compensation of legal representatives, was consistent with
the recommendations of the AFEP-MEDEF.
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The detailed elements taken into consideration by the
Board of Directors are available on the following website:
wwwatosnet.

More generally, upon suggestion by the Chairman of the
Board of Directors, the agenda regularly contains points on
the corporate governance of the Company. Thus the Board
has consistently expressed its will to take into account, and
sometimes anticipate, recommendations from various
bodies working on the improvement of corporate
governance for listed companies whenever such
recommendations are in line with the interests of the
Company and of its shareholders.

Therefore, many systems illustrating this commitment
have already been put in place in previous years by the
Board of Directors upon the Chairman’s request. This
includes,among others, the reinforcement of conditions
for stock option or performance share plans for which the
managers of the company are beneficiaries, the definite
removal of golden parachutes or the appointment of a
reference director.

Referencedirector

Inaccordance with the 7 December 2010 AMF
recommendation in the ‘AMF supplemental report on
corporate governance, director compensation and
internal control’, upon proposal of the Remuneration
Committee, the Board of Directors appointed Pasquale
Pistorio as the new reference director during its meeting of
22 December 2010.

Thereference director isin charge, in particular, of the
assessment of the Board's work, carried out every year

D. Risks, governance and common stock
D.3. Report by the Chairman of the Board of Directors on Corporate Governance and Internal Control

under his supervision. He is also in charge of arbitrating
potential conflicts of interest. He is questioned regularly on
the functioning of the Board.

Censor

Pursuant toarticle 26 of the Company’s articles of
association, the Board of Directors decided to appoint
Colette Neuville as censor during its meeting of 13 April 2010.
The appointment was later ratified during the General
Meeting of shareholders of 27 May 2010.Ms. Neuville'’s
mandate wasrenewed during the General Meeting of
Shareholders of 15 June 2011 for a term of one year.

The censor is invited to each meeting of the Board where
he/she acts as observer. The Board may give him/her
specific assignments. If deemed relevant, he/she can
present observations to the General Meetings, based on
proposals submitted to him/her.

Presence of women’s presence in the Board

From 1 January 2011 to 1s July 2011, the Company’s Board
of Directors was composed of 25% of women including the
Censor.

Since 1* July 2011, following the appointment of Dr. Roland
Buschrepresenting the Siemens shareholder, whose
application was submitted pursuant to the agreements
governing the acquisition by Atos of Siemens IT Solutions
and Services, the Board of Directors is composed of 23% of
women, including the censor.

(1)18% of women and 25% including the censor.
(2)16% of women and 23% including the censor.

D.3.1.1 TheBoard of Directors: composition and functioning

The mission of the Board of Directorsis to determine the
strategy and trends of the Company’s activity and to
oversee their implementation. Moreover, the Board of
Directors decides on the separation of the functions of
Chairman of the Board and Chief Executive Officer,
appoints managing legal representatives and rules on the
independence of directors on a yearly basis, eventually
imposes limitations on the powers of the Chief Executive
Officer, approves the Chief Executive Officer Report,
convenes the General Meetings and decides on the

agenda, undertakes the controls and verifications which it
deems opportune, the control and audit of the sincerity of
the financial statements, the review and approval of the
financial statements, the communication to the
shareholders and to the market of high quality
information.

On 31 December 2011, the Board of Directors is composed
of twelve members: Thierry Breton (Chairman of the Board
and Chief Executive Officer), René Abate, Nicolas Bazire,
Jean-Paul Béchat, Dr. Roland Busch, Ms. Jean Fleming
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(director representing employee shareholders, appointed
during the Ordinary and Extraordinary General Meeting of
Shareholders of 26 May 2009), Bertrand Meunier, Ms.
Aminata Niane, Michel Paris, Pasquale Pistorio, Vernon
Sankey and Lionel Zinsou-Derlin. Dr. Roland Busch
represents the Siemens shareholder. His application was

submitted to the General Meeting of Shareholders
pursuant to the agreements governing the acquisition by
Atos of Siemens IT Solutions and Services. He joined the
Board of Directors on I¢ July 2011.
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() Following the Annual General Meeting deciding on the accounts of the year.

(2) Chairman of the Nomination and Remuneration Committee.

(3) Nomination and Remuneration Committee.

(4) Chairman of the Audit Committee.

(5) Audit Committee.

(6) Director appointed to the Board of Directors and to the Audit Committee on 15 July 2011.

(7) Director representing employee shareholders.

(8) Appointed to the Audit Committee on 22 December 2011.

(9) Dismissed from the Audit Committee and was appointed to the Nomination and Remuneration Committee on 15 February 2011.

Pursuant to the articles of association, each director must Remuneration Committee, the specific missions which

own atleast 1000 shares. This rule however does not
apply to the director representing employee shareholders
or to the censor.

The Internal Rules govern the work of the Board of
Directors. They specify the rules on composition,
functioning and the role of the Board, remuneration of
directors, evaluation of the works of the Board, information
of directors, the role and competence of the Committees of
the Board - the Audit Committee and the Nomination and

(3)Pursuanttoarticle 16 of the articles of association.

canbe granted to a director and the confidentiality
obligationsimposed on directors.

Assoon as appointed, a copy of the Internal Rules as well
as the Charter of the Board of Directors and the Guide to
the Prevention of Insider Dealing are given to the directors
who subscribe to these documents. The content of these
documents is described more specifically in the “Codes
and Charts” section of the Reference Document.
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D.3.1.2 Definition of an “independent member” of the Board of Directors

The Corporate Governance Code of the AFEP-MEDEF
defines asindependent a director when “he or she hasno
relationship of any kind whatsoever with the corporation,
its group or the management of either that is such as to
color his or her judgment”. The AFEP-MEDEF Code also
determines that a certain number of criteria must be
reviewed in order to determine the independence of a
director:

« “Not to be an employee or executive director of the
corporation, or an employee or director of its parent or a
company that it consolidates, and not havingbeen in
such a position for the previous five years;

o Not to be an executive director of acompany in which the
corporation holds a directorship, directly or indirectly, or
in which an employee appointed as such or an executive
director of the corporation (currently in office or having
held such office going back five years) is a director;

o Not tobe (or directly or indirectly linked to) a customer,
supplier, investment banker or commercial banker:

- thatis material for the corporation,

- or its group or for a significant part of whose business the
corporation or its group accounts;

o Not to be related by close family ties to an executive
director;

e Not to have been an auditor of the corporation within the
previous five years;

o Not to have been a director of the corporation for more
than twelve years”

Asregards directors representing significant shareholders
of the corporation or its parent, these may be considered

D.3.1.3 Meetings of the Board of Directors

as being independent, provided that they do not take part
in control of the corporation. In excess of a 10% holding of
stock or votes, the Board, upon a report from the
Nomination and Remuneration Committee, should
systematically review the qualification of a director asan
independent director, having regard to the make-up of the
corporation’s capital and the existence of a potential
conflict of interest.

The Board of Directors, during its meeting of 22 December
2011, relying on the preliminary work of the Nomination
and Remuneration Committee of 22 December 2011, has
led a specific review on the independent status of each of
its members, relying on the above-mentioned criteria. On
this basis, seven out of the twelve members of the Board
(ie.58%), are considered as independent, in conformity
with the AFEP-MEDEF recommendations, which state that
half the members of the Board must be independent
directors. In particular, the Audit Committee and the
Nomination and Remuneration Committee are both
chaired by an independent director.

Five out of twelve members of the Board are not
considered as independent, namely, in addition to Thierry
Breton, Michel Paris, Lionel Zinsou-Derlin and Dr. Roland
Busch - considering their relation with a significant
shareholder of the Company (21.4% of the Company’s stock
being held by the Financiére Daunou 17 (PAI Partners) and
14.9% by Siemens, as well as Ms. Jean Fleming as
representative of employee shareholders and employee of
asubsidiary of the Company.

Pursuant to the articles of association and the Internal
Rules, the Board of Directors has met as often as necessary.
During the 2011 financial year, the Board of Directors has
met12times. Attendance of directors at these meetings
was an average of 88%.

The Board of Directors met to discuss the following topics:

e Review and approval of the budget;

e Review of quarterly results and forecast;

e Review of financial presentations and press releases;

e Review of and approval of consolidated half year and
yearly financial statements;

e Review of strategic trends of the Group, external growth
operations and partnerships, including the Siemens IT
Solutions and Services acquisition;

e Review of off-balance commitments and risks;

e Review of certain strategic contracts;

e Review of the functioning of the social bodies and
corporate governance (composition of the Board and
renewal of its members, evaluation of the Board's work,
remuneration of the directors, review of the
independence of directors, conformity review of the
Company’s practice with the AFEP-MEDEF
recommendations).
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Certain members of the Board, selected by it, also focused
on particular corporate governance issues within two
permanent committees:

o The Audit Committee;and

¢ The Nomination and Remuneration Committee.

The members of these Committees are appointed by the
Board of Directors from among its members. The

D.3.14 The Audit Committee

competences of these Committees are governed by the
Internal Rules of the Board of Directors. The Committees
are solely advisory in preparing the works of the Board
which is the only decisive and liable entity. They report to
the Board of Directors. Their recommendations are
discussed at length during the meetings, where applicable,
on the basis of the documentation generated by the
Committees.

The mission of the Audit Committee is to prepare and
facilitate the work of the Board of Directors. It provides
assistance to the Board of Directors in its analysis of the
exactness and sincerity of the Company’s statements and
consolidated financial statements. The Audit Committee
alsolooks to the quality of internal controls and the
information given to shareholders and to the market. In
order to fulfill its mission, the Audit Committee is regularly
informed of major risks, including litigation and off-balance
sheet commitments of the Company.

During the 2011 financial year, the Audit Committee was
composed as follows:

eFrom I8 January to 15 February 2011:
- Jean-Paul Béchat (Chairman)*

- Michel Paris

- Pasquale Pistorio*

- Vernon Sankey*

eFrom 15 February to 15 July 2011:
- Jean-Paul Béchat (Chairman)*

- Michel Paris

- Vernon Sankey*

o From I° July to 22 December 2011:
- Jean-Paul Béchat (Chairman)*

- Dr.Roland Busch

- Michel Paris

- Vernon Sankey*

e Since 22 December 2011:

- Jean-Paul Béchat (Chairman)*
- Dr.Roland Busch

- Aminata Niane*

- Michel Paris

- Vernon Sankey*

(4) Independent directorsare identified by this symbol: *

Duringits meeting of 22 December 2011, the Board of
Directors acknowledged that the Audit Committee was
composed of % of independent directors until 15 February
2011, of 2/3 of independent directors until 1* July 2011, in
conformity with the AFEP-MEDEF recommendations
which state that the Audit Committee must be composed
of at least 2/3 of independent members.

Following the appointment of Dr. Roland Busch on 1% July
2011, resulting from the acquisition of Siemens I'T Solutions
and Services, the Audit Committee was composed of half
of independent members. This situation resulted from the
recent modification of the Company’s capital, the Board of
directors having expressed the wish that the director
submitted by Siemens, pursuant to the acquisition
agreements, be represented at the Audit Committee. The
Board, after acknowledging that the upcoming renewal of
several Board members would encourage to review the
composition of its Committees, decided to appoint without
delay Aminata Niane (independent director) as member of
the Audit Committee.

On 31 December 2011, the Audit Committee was composed
of 3/5 of independent members.

Pursuant to the 8 December 2008 Decree, the Audit
Committee has atleast one member, including its
Chairman, with financial or accounting qualifications,
acquired by professional experience.

During the year 2011, the Audit Committee met 7 times.
Attendance of members to the meetings was an average
of 84%.

The Group Chief Financial Officer, the Head of Internal
Audit, the Head of Risk Management, the Group General
Counsel as well as the statutory auditors attended
meetings of the Audit Committee. All documentation

(5) Board meeting of 22 December 2011
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presented to the Committee was communicated to the
Committee by the Group Chief Financial Officer at least
three days prior to the meetings.

Other managers of the Company participated in certain
meetings of the Committee upon itsrequest, including, the
Head of Global Systems Integration.

The Audit Committee reviewed the quarterly Group
financial reporting package before addressing to the Board.
It was regularly informed of the Group’s financial strategy
and itsimplementation. It was informed on the terms and
conditions of significant contracts (including the risk
management aspect of such contracts). It regularly
reviewed the status of the major existing contracts (on the
basis of approvals delivered under the risk management
programs). The Audit Committee regularly examined the
accounting and financial documents to be submitted to

the Board. It also received reports from the statutory
auditors on the conclusions of their work. The Board also
reviewed specific contractual commitments, major
contracts, risks and losses declared. The Committee was
finally involved in the preparation of the present
‘Chairman’s Report”; as well as in the setup of the renewal
procedure of mandates of one of the two auditors of the
Company.

The Audit Committee met to review the following matters:

e Quarterly financial information to the Board of Directors;

e Statutory external auditors, reports on audit and internal
control plan;

o Group performance analysis;

o Internal control audit plans and recommendations;

e Risk management reports for existing and new contracts;

e Material claims and litigations.

D.3.1.5 The Nomination and Remuneration Committee

The mission of the Nomination and Remuneration
Committee is to prepare and facilitate the decisions of the
Board of Directors in the areas which fall within its scope.

With regard to nominations, the general scope of the
Nomination and Remuneration Committee is to assist,
review and, where applicable, submit to the Company all
applications to the General Meeting of Shareholders for the
appointment as member of the Board of Directors or, if
called upon for such purpose, to review an application for
manager, and to advise or issue recommendations to the
Board of Directors on such applications.

The Nomination and Remuneration Committee reviews
significant operations which could create a potential
conflict of interest between the Company and the
members of the Board. The qualification of ‘independent”
director is prepared every year within the Nomination and
Remuneration Committee and reviewed and discussed by
the Board of Directors prior to the publication of the
Reference Document on a yearly basis.

With regard to remuneration, the mission of the
Nomination and Remuneration Committee is to make
suggestions on the overall, total and fixed remuneration as
well as the applicable criteria for variable remuneration of
the Chairman of the Board and Chief Executive Officer.

The Nomination and Remuneration Committee alsois
involved in the analysis of the principles of the Company’s
and its subsidiaries profit-sharing plan for employees. Its
mission is also to make observations and/or suggestions
on decisions to grant stock-subscription option rights or
performance shares of the Company for the legal
representatives and all or part of the employees of the
Company and its subsidiaries.

Therulesrelating to the compensation of the executive
officers are described in the “Executive Compensation and
Stock Ownership’ section of the Reference Document.

With regard to the members of the Board of Directors, the
Committee suggests each year the amount of the
envelope for directors fees which will be submitted to the
approval of the General Shareholders Meeting, as well as
the conditions of distribution of the fees among directors.
The Committee takes into account the attendance of the
directors to the various meetings of the Board and the
Committees of which they are members but also the level
of responsibility endorsed by the directors, as well as the
time they dedicate to their function.

The Committee also makes observations and/or
recommendations on the pensions, benefits and financial
rights of the legal representatives of the Company and its
subsidiaries.
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During the 2011 financial year, the Nomination and
Remuneration Committee was composed as follows:
e From 15 January to 15 February 2011:

- Nicolas Bazire (Chairman)*

- Bertrand Meunier*

e F'rom 15 February to 31 December 2011:
- Nicolas Bazire (Chairman)*

- Bertrand Meunier*

- Pasquale Plstorio*

During the year 2011, the Nomination and Remuneration
Committee was composed solely of independent
members, being in perfect conformity with the
recommendations of the AFEP-MEDEF code which state
that at least half of the members of the Nomination and
Remuneration Committee must be independent.

(6) Independent directors are identified by this symbol:

During the year 2011, the Nomination and Remuneration
Committee met 4 times. Attendance of members to the
meetings was an average of 90,9%.

The Nomination and Remuneration Committee met to

review the following matters:

e Determination of the remuneration of the Chairman of
the Board and Chief Executive Officer and the definition
of performance objectives

e Review of the performance conditions for the stock-
option plans;

e Increase in capital reserved for employees;

e Review of the grant of performance shares to employees
and legal representatives of the Group;

o The composition of the Board and its Committees;

e Proposal for the appointment of a director and the
renewal of the mandates of directors;

« Conditions of distribution of the directors fees;

« Conditions of the follow up of the functioning of the
Board of Directors;

e Determination of independent members of the Board.

D.3.1.6 Assessment of the work of the Board of Directors

The Board of Directors must regularly assess its capacity to
meet the expectations of the shareholders by periodically
analyzing its composition, organization and functioning, as
well as the composition, organization and functioning of its
Committees. In particular, it analyses the methods by
which the Board of Directors and its Committees function,
in order to ensure that the important questions have been
suitably prepared and discussed and measure the actual
contribution of each director to the work of the Board of
Directors and its committees, according to his or her skills
and involvement in the discussions.

For this purpose, the Internal Rules of the Board of
Directors provide that, once a year, the Board of Directors
must dedicate one item onits agenda to the discussion of
its functioning and inform the shareholders each year, in
the Reference Document, of the conducting of these
assessments and the subsequent follow-up.

Inthese conditions, and in order to ensure both the
compliance of its governance practices with the
recommendations of the AFEP-MEDEF Code, the Board, in
2009, had already decided to supplement the yearly

assessment of the Company’s governance practicesby a
formalized assessment, under the supervision of its
reference director. For the year 2011, the Board, during its
meeting of 22 December, decided to renew this exercise in
the same conditions.

The formalized assessment lead on the work of the Board
and its Committees on fiscal year 2011 aimed at evaluating
the stakes and actual means of functioning of the Board
and its Committees by integrating the points of view of
various governance stakeholders (procedures of the
Board, work of the Board, relations with management/
Executive Committee).

Thereview was carried out on the basis of the following

three points:

e statistical analysis of the participation of the directors to
the work of the Board and its two Committees;

e 3 questionnaire circulated to the directors onissues
relating to the functioning of the Board as well as on its
focus on corporate governance issues;

o Individual interviews, as the case may be, between the
reference director and the directors.
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The following points emerged from the interviews by the
reference director of all the directors:

» On the governance, the directors deemed both the
conformity of the Company’s practice to the
recommendations of the AFEP-MEDEF Code and the
time spent by the Board to the review of governance
practices, to be excellent. They notably highlighted the
members commitment in the work of the Board and its
Committees - this functioning being supported by the
Company’s management which strongly focuses on
governanceissues.

» On the operational functioning - with regard to strategy:
the directors noticed the strong information and
implication of the Board in the external growth operation
projects. The frequency and duration of the Board's
meetings, the time and quality of the information and the
debates on the financial results, on the acquisition
projects (including within the acquisition of Siemens IT
Solutions and Services), on the majors strategies of the
Groups organization, the relationship between the Board

Internal control

and its Committees, the minutes of the meetings have all

been assessed as being very satisfactory.
Finally, several ideas and areas of improvement have been
raised which would allow to better strengthen the
excellent perception of the current organization and
functioning of the Board of Directors and of its
Committees, such as the improvement of information of
the Board on competitors'situation, including on financial
performance, or the dedication of one meeting a year to
the various activities of the company in the presence of
each manager.

Inthe end, this exercise confirmed:

« the dynamic of the functioning of the Board allows it to
fully undertake its role which has been set by applicable
legislation;

o the Company and the Board attach a significant interest
onissues pertaining to corporate governance.

The internal control system whose definition is stated in
section D.321below and designed within Atosrelies on the
internal control reference framework prescribed by the
AMF (Autorité des Marchés Financiers).

The “general principles” section of the AMF framework has
been used to describe in a structured manner the

components of the internal control system of Atos —
section D.32.2. Specific attention has been given to the
internal control system relating to accounting and financial
information — section D.3.2.3, in compliance with the
application guide of the AMF.

Internal control players are described in section D324.

D.3.2.1 Internal control definition and objectives

Internal control system designed throughout the Group

aimsto ensure:

o compliance with applicable laws and regulations;

e application of instructions and directional guidelines
settled by General Management;

e correct functioning of company’s internal processes
particularly those implicating the safeguarding of its
assets;

ereliability of financial information.

One of the objectives of internal control proceduresis to
prevent and control risks of error and fraud, in particular in
the accounting and financial areas. As for any internal
control system, this mechanism can only provide
reasonable assurance and not an absolute guarantee
against theserisks.
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D.3.2.2 Components of the internal control system

The internal control system within Atos is a combination
of closely related components that are detailed hereafter.

A -Organization/ control environment

The organization, competencies, systems and policies
(methods, procedures and practices) represent the ground
layer of the internal control system and the fundamentals
of the Group in the matter. The main components are
presented in this section.

Matrix organization: The Company runs a matrix
organization structure that combines Operational
Management (Global / Specialized Business Units / Service
Lines) and Functional Management (Sales and Markets
and Support Functions). This constitutes a source of
control with a dual view on all operations.

Roles and responsibilities have been updated in 2011
following the SiemensIT Services (SiemensIT Solutions
and Services) acquisition, and organizations for the main
Functions communicated to all employees.

Responsibilities and powers: Specific attention has
been paid to ensure that the right people are granted the
appropriate responsibilities, especially through the
following initiatives:

+ Delegation of Authority: A formal policy sets out the
authorization of officers of subsidiaries to incur legal
commitments on behalf of the Group with clients,
suppliers and other third parties. The intention of these
rulesis to ensure efficient and effective management
control from the country level to General Management
level The delegation of authority policy hasbeen
updated in July 2011, approved by the Board of Directors
and rolled-out under the supervision of the Group Legal
department.

+Segregation of Duties: Updated rules for segregation of
duties have been implemented in the organization. They
are followed-up through functional review of segregation
of duties and procedures for profiles attribution. Tooling
hasbeen used to perform automatic assessments of
thoserulesin the systems.

Policies and procedures: The Group has designed and
implemented over thelast years several policies and
procedures in order to establish common practices and
standardized methods. Most of them have been renewed
or reviewed in the Siemens It Solutions and Services
acquisition’s context to ensure they were still in line with
organization’s objectives.

Some of these key policies and procedures included:

« The Code of Ethics: This code sets the “tone at the top”in
line with Atos commitment to corporate social
responsibility, and especially its adhesion in 2010 to the
United Nations' Global Compact. The Code of Ethics has
been updated and adopted by the Board of Directors on
the 12" of October 2010.It has been communicated
throughout the Group with trainings to remind the
importance of respecting the code for

- complying with all laws, regulations and internal
standards,

- acting honestly and fairly with clients, shareholders and
partners,

- playing by the rules of fair competition,

- never using bribery or corruption in any form,

- being loyal to the company and in particular, avoiding
any conflicts of interest,

- protecting the Group's assets and preventing and
combating against fraud

- protecting confidentiality and insider information.

Training sessions with management teams have been

initiated to increase the awareness of the Code of Ethics

throughout the group, performed by Group lawyers.

« Atos Rainbow™: Rainbow is a set of procedures and
tools that provides a formal and standard approach to bid
management, balancing sales opportunities and risk
management for all types of opportunities, as well as
continuous guidance and control for the decision-making
process. Rainbow is the means by which Atos’
management is involved in controlling and guiding the
acquisition of the Group's contracts. Above specific
thresholds Rainbow reviews are performed at
Management Board level. Since 2010, Rainbow hasbeen
progressively deployed to also monitor delivery phases
of projects.
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+ Operational policies and procedures have also been
implemented in all departments. The main impacting
policies and procedures in terms of internal control
(regarding authorizations and ethics) include ‘Payment &
Treasury Security Rules’, ‘Purchasing Code of Conduct’,
“Pension Governance’, Tnvestment Committee”, ‘Legal
Handbook” and ‘Credit Risk Policy”. They are gathered in
the Book of Internal Policies.

Process management: Along with the centralization of
the Group Policies, Atos has created in 2011 a ‘Business
Process and Organization Management” (BPOM)
department focused on creating an Atos Business Process
Center of Excellence (BPCOE) in coordination with
business process owners and the functionsrelated to
Internal Control, Quality, security etc. The BPCOE
community, supported by process analysts, is responsible
for documenting existing and targeted business processes,
including the supporting organization, KPIs,and internally
and externally mandated compliance parameters.

Human Resource Management: The Group Human
Resource management policy relies on the Global
Capability Model (GCM) which is a standard for
categorizing jobs by experience and expertise across the
Group. A Group Policy on bonus scheme completes this
system by setting additional incentives.

Information Systems: Group Business Process and
Internal IT department is in place to provide common
internal IT infrastructures and applications for Atos staff
worldwide. It supports functions like Finance (accounting
and reporting applications), Human Resources (resourcing
tool, corporate directory), Communication (Group
websites and intranet) or Project Managers (capacity
planning and project management).

Security and access to these infrastructures and
applications as well as their reliability and performance
are managed by this department and benefit from the core
expertise and resources from the Group.

B - Communication of relevant and reliable
information

Several processes are in place to ensure that relevant and
reliable information is communicated within Atos.

The systematic holding of monthly reviews of operational
performance by Service Line and Operational Entity
organized under the responsibility of the Group Chief
Financial Officer and in the presence of at least one of two
Executive Vice Presidents. These sessions aim to review
theresults and operational forecasts, as well as the
implementation and monitoring of action plans.

A shared ERP system is deployed and used in the main
countries of the Group, enabling easier exchange of
operational information.

It allows producing cross border reporting and analysis
(cross border project analysis, customer profitability..) as
well as business reports through different analytical axis
(serviceline, geographical and market axis).

A deployment program has been initiated in 2011 to ensure
timely migration of newly acquired entities to the Atos’
ERP.

Formal informationreporting lines have been defined,
following the operational and the functional structures.
This formal reporting, based on standard formats,
concerns both financial and non financial information.
Communication of relevant information is also organized
in the Group through several specialized escalation
processes that define criteria to raise issues to the
appropriate level of management, up to General
Management. This covers a wide range of topics like
operational risks (through Risk Management Committees),
treasury (with Payment and Treasury Security
Committee), or financial restructuring (Equity Committee).
This bottom-up communication is accompanied by top-
down instructions,issued regularly, and especially for
budgeting and financial reporting sessions.

Specialized committees have been initiated to exchange
information and to follow-up initiatives on specific topics.
Among others Quality, Security and Compliance
committees have been regularly held with General
Management and representatives of respective functions
and their stakeholders.

A dedicated intranet portal is accessible to all Atos
employees which facilitates the sharing of knowledge and
issuesraised by the Atos internal communities. This global
knowledge management system promotes collaboration
and allows efficient and effective information transfer.
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C-System for risk management

Risk management refers to means deployed in Atos to
identify,analyze and managerisks. Although risk
management is part of amanager's day to day decision
making process, specific formal initiatives have been led
concerning risk management:

Theriskmapping has been reviewed in 2011 (four
months after the acquisition of Siemens It Solutions and
Services), in order toidentify and assess risks that may
impact the objectives of the Group. The selected
methodology involved the managers of the Group TOP
200 through workshops and questionnaires, to collect
their perception of the main risks that may impact Atos’
objectives, their relative importance and mitigation
effectiveness.

This assessment has covered potential risks related to our
environment (stakeholders, natural disasters), the
transformation & business development (evolution,
culture, market positioning), our operations (clients,
people, IT processes) and the information used for
decision making (financial and operational).

Results have been shared with General Management, to
ensure that appropriate measures are deployed to manage
the mainrisks, and presented to the Audit Committee.

TheRisk Analysis (as detailed in the "Risks” section of the
2011 Annual Report) presents the Group’s vision of the
main businessrisks, as well as the way thoserisks are
managed. Thisincludes the contracting of several
insurance policies to cover primary insurable risks
including the protection of Group assets (production sites
and datacenters) and people. Operational risks on projects
have been managed by the Risk Management function
(including a Group Risk Management Committee who met
monthly toreview the most significant and challenging
contracts. Risks related to logical or physical security are
managed through a Security Organization coordinated at
Group level. Control activities have also been
implemented (through the Book of Internal Control), on
thebasis of mainrisks identified, as described next section
related to ‘control activities”.

D-Control activities

Atos key control activities are described in the Book of
Internal Control (BIC). This document, sent out to all
entities by the General Management, complements the
different procedures by addressing the key control
objectives of each process to achieve a convenient level of
internal control.

For each control objective, one or more control activities
(including control activities description, evidences,
owners and periodicity) have been identified in order to
formalize Groups expectations in terms of control.

The Book of Internal Control covers not only the financial
processes, but also delivery processes (like contract
management), support processes (including legal,
purchasing, HR or I'T) and some management processes
(Mergers and Acquisitions):

Anupdated version of the Book of Internal Control has
beenreleased and communicated throughout the Group
in January 2012, following Siemens It Solutions and
Servicesacquisition, in order to take into account
additional controls and some improvements in various
processes. This framework will continue to evolve,
according to evolving maturity of processes and emerging
risks.

A specific action has also been led with regards to
“ISAE3402” reports ®.

A control framework has been defined, detailing control
activities related to client service. This framework has
been built on the basis of the ITGImodel IT Governance
Institute’s publication titled I'T Control Objectives for
Sarbanes-Oxley, 2™ Edition).

(DISAE3402 (International Standards for Assurance Engagements
(ISAE)No.3402). A global assurance standard for reporting on
controlsataservice organization used for auditor'sreport on
internal control of aservice toathird party. Activities of Atos
typically have animpact on the control environment of its clients
(through information systems), which may require the issuance of
“ISAE3402reports”for the controls ensured by Atos Origin.
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E - Monitoring

Monitoring of internal control system includes the analysis
of results of controls (identification and treatment of
incidents) and the assessment of controls to ensure
controls are relevant and appropriate with control
objectives. This monitoring is the responsibility of the
Group and Local Management, and is also supported by
Internal Audit missions.

Internal Auditis responsible for assessing the functioning
of the Internal Control system.

It has carried out reviews to ensure that the internal
control procedures are properly applied and supported
the development of internal control procedures. Internal
Audit also defined, in partnership with Group and Local
management, action plans for continuously improving
internal control processes.

In 2011, Internal Audit carried out a total of 69 audit
assignments assessing the functioning of internal control
system: 43 in the domain of support functions (Finance,
Human Resources, Purchasing) and 26 related to
Operations/core business (mainly focus on Worldline
activities). All assignments have been finalized by the
issuance of an audit report including action plans to be
implemented by the related division or country. Among
the audit assignments achieved in 2011:

o A compliance audit on Rainbow bidding process to
ensure that risks inherent to this process are properly
monitored

« An audit on timesheet management process performed
to secure performance monitoring and optimize
management of resources

o4 ex-SiemensIT Solutions and Services countries have
beenreviewed regarding the effectiveness of Finance
control environment and reliability of financial
statementsin the context of SiemensIT Solutions and
Services acquisition and related opening balance sheet
reviews. These financial audit reviews in ex-Siemens [T
Solutions and Services countries will continue in 2012.

» Audits on incident & problem management process and
also pertaining to the overall governance of the process.

o Audits on Identity & Access management including the
evaluation of the overall architecture, policies, processes
and governancein place.

o Advisory assignments and support to the business (for
example: governance structure for a joint venture,
compliance management..)

¢ 9 particular investigation audits and 2 specific
performance reviews performed in India

e An exhaustive follow-up of all open - high and medium
risk - recommendations has been carried out, to ensure
action plans were correctly implemented

Internal audit has also actively contributed to help the

business meeting the compliance requirements to

maintain the “payment institution” status for Worldline

Belgium. An annual assessment has therefore been

included in the audit plan.

D.3.2.3 Systemsrelated to accounting and financial information

The financial governance of the Group relies on a set of

global financial processes, that are part of the Internal

Control system of the Group and for which a specific

attention is paid due to their sensitivity:

e Finance processes: budget and forecast, consolidation
and reporting, treasury, credit risk management...

o Txpert” functions processes: taxes, insurance, pensions,
real estate transactions

« Operational processes: bidding, contract execution,
financial business model.

Local and Groupfinancial organization

The management of the Finance function is performed
through two main committees that meet on a weekly basis
and are chaired by the Group CFO:

« The Group Finance Committee (GFC) physically
gathers the directors of the main functions within
Finance organization and Finance Directors of Service
Lines and of Markets. This committee deals with
transversal topics critical for the Group.

» The Operational Finance Committee (OFC) gathers
CFOs from GBUs, Treasury and Controlling directors (@and

2011 ReferenceDocument 251



D. Risks, governance and common stock
D.3. Report by the Chairman of the Board of Directors on Corporate Governance and Internal Control

other directors according to the agenda). It deals with
operational topics and GBU specific issues.

Those committees allow the relay of General
Management's decisions to operations and
communication inreturn. The final aim is to ensure timely
transmission and execution of General Management's
decisions and to adapt continuously the Group to the
market in which it operates.

This organization is cascaded at country level.

Direct reporting to Group Function, as for the other
support functions, reinforces the integration of the
financial function and contributes to the full alignment of
key processes and provides an appropriate support to
operational entities of the Group.

Group Finance Department is in charge of piloting the
financial processes, especially through the financial
consolidation, the monitoring of compliance matters, the
supply of expertise and the control of the reported
financial information. It has reviewed significant
accounting options, as well as potential Internal Control
weaknesses and has initiated required corrective actions.

Ineach GBU a Finance Risk and Internal Control
Coordinator position has been created in 2011, in order to
reinforce the attention given to Internal Control topics and
facilitate deployment and monitoring of Internal Control.

Group finance policies & procedures

Group Finance has drawn up a number of Group policies
and procedures to control how financial information is
processed in the subsidiaries. These policies and
procedures were discussed with the statutory auditors
before issuance and included the following main
elements:

Financial accounting policies include a Group reporting
and accounting principles handbook applicable to the
preparation of financial information, including off-balance
sheet items. The handbook sets out how financial
information must be prepared, with common presentation
and valuation standards. It also specifies the accounting
principles to be implemented by Atos entities in order to
prepare budget, forecast and actual financial reporting

required for Group consolidation purposes. Group
reporting definitions and internal guidelines for IFRS, and
particularly accounting rules applicable in the Operations,
areregularly updated.

An expertise center managed by the expert function at
Group levelis in charge of proper implementation of
Group accounting principles (and their compliance with
international standards), of the implementation of
financial Internal Control, process standardization and of
the knowledge transfer to the shared service center in
charge of transactional processing for the entities in the
main European countries.

Training and information sessions are organized regularly
in order to circulate these policies and procedures within
the Group. A dedicated intranet site is accessible to all
accounting staff, which facilitates the sharing of knowledge
and issues raised by members of the Atos financial
community.

Instructions and timetable: 'inancial reporting
including budget, forecast and financial information by
subsidiary is carried out in a standard format and withina
timetable defined by specific instructions and procedures.
Group Finance liaised with statutory auditors to
coordinate the annual and half-year closing process.

Information systems

Information systems have played a key role in the control
system related to the accounting and financial information,
as they have both strongly structured the processes and
provided automated preventive controls, but have also
provided monitoring and analysis capabilities.

Anintegrated ERP system has supported the
production of accounting and financial information in the
main countries.

Aunified reporting and consolidation tool is used for
financial information (operational reporting and statutory
figures). Each subsidiary reported its financial statements
on a standalone basis in order to be consolidated at Group
level. There was no intermediary consolidation level and
all accounting entries linked to the consolidation remain
under the direct control of Group Finance. Off balance
sheet commitments were reported as part of the
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mainstream financial information and are examined by
Group Finance.

Monitoring and control

In addition to the financial processes defined, monitoring
and control processes aims to ensure that accounting and
financial information complies with rules and instructions.

The Closing File (included in the Book of Internal Control)
hasbeen updated in 2011 and is deployed at local level. It
was required for each subsidiary to elaborate ona
quarterly basis, a standard closing file formalizing key
internal controls performed over financial cycles and
supporting closing positions. Templates created by Group
Financeillustrate the expected level of control for the main
items. The Closing File is applied in each subsidiaries of the
former Atos Origin perimeter and us beingrolled out in
subsidiaries from the Siemens IT Solutions and Services
acquisition.

Functionalreviews are performed by Group financial
support functions on significant matters relating to
financial reporting, such as tax issues, pensions, litigations,
off balance sheet items or business performance and
forecast.

Operational and financial reviews: Group controlling is
supporting Operations and General Management in the

D.3.2.4 Internal control system players

decision making process through monthly reviews and by
establishing a strong link with country management in
financial analysis & monitoring, enhancing control &
predictability of operations and improving the accuracy &
reliability of information reported to the Group;

Representationletters: During the annual and half-year
accounts preparation, the management and financial head
of each subsidiary was required to certify in writing:

o they have complied with the Group's accounting rules
and policies;

e they are not aware of cases of proven or potential fraud
that may have an impact on the financial statements;

o the estimated amountsresulting from the assumptions
made by management enable the Company to execute
the corresponding actions and

o that, to the best of their knowledge, there was, no major
deficiency in the control systems in place within their
respective subsidiary:.

Internal Audit Department: The review of the internal
control procedures linked to the processing of financial
information was a component of the reviews conducted
by the Internal Audit Department. The Internal Audit
Department worked together with Group Finance to
identify the mainrisks and to focus its audit plan
consequently as effectively as possible.

The main bodies involved in the implementation of
internal control procedures at Atos are as follows:

Board of Directors supported by Audit Committee

The Board of Directors prepares governance rules
detailing the Board's role supported by its committees.
Those committees enlighten the Board as to the quality of
the internal control system The Audit Committee, in
particular, is informed of the content and the
implementation of internal control procedures used to
ensure the reliability and accuracy of financial information
and stays informed about the proper implementation of
the Internal Control System.

General management and Executive Committee
General Management is responsible for the management
of the Group's business and focuses on strategic aspects to
develop the Group. As part of itsrole, General Management
defines the framework of the internal control system.

The Executive Committee leads the operational
performance of the Group. Its main tasks are to define and
review business priorities, review Atos operational
performance and define corrective action plans.
Management at different levels is responsible for
implementing and monitoring the internal control system
within their respective areas of responsibility.
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Risk Management Committee

Risk Management monitors, reviews and inspects the
bidding, engaging in and the execution of contracts to
achieve an optimum balance between risk and reward
and identifies improvements in our operational processes,
including controls where applicable.

Internal control & ERM

Internal control & ERM function is to ensure the
coordination of the internal control system, like the
implementation of the Book of Internal Control and its
continuous improvement within the Group. Internal
control coordinates also all other initiatives of internal
control and runs the Enterprise Risk assessment.
Internal control relays in each Global Function / Service
Line/GBU assist in the deployment of the various
initiatives.

Internal Audit

The Internal Audit organization is centralized which
enables a global working practice following one Group
audit plan and a consistent audit methodology. Internal
Audit operating principles are defined in the Group
Internal Audit Charter, which was validated by General
Management. The Audit Committee also received regular
reports on the Internal Audit work plan, objectives of
assignments, and associated results and findings. The
internal audit department liaises with the statutory
auditors to ensure an appropriate co-ordination between
internal and external control.

D.3.2.5 Outlook and related new procedures to be implemented

In 2012, financial, commercial and social development
programs will pursue their effects to improve and
streamline processes, with benefits for the Internal Control
System.

Initiatives identified through the updated risk mapping will
be monitored to ensure that proper attention is given to
those topics.

The Internal Audit Department will pursue the internal
review program initiated in 2011 and the follow-up of its
recommendations. In line with the planned development
of the internal control system of the Group, Internal Audit
plans to pursue its focus on the implementation of the
Book of Internal Control, especially in newly acquired
locations, and on controls over operations.

Conclusion

Based on the above, we have no other observation with
regard to internal control and procedures implemented by
the Group.

The above elements participate to guarantee the
appropriate level of internal control even if they cannot
provide an absolute guarantee that the Group's goals in this
respect will be achieved and that all risks will have been
completely eliminated.

Thierry Breton
CEO and Chairman, Atos
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D.3.3 Statutory Auditors’ report prepared in accordance with article L..225-235 of the
French Commercial Code (Code de Commerce) on the report prepared by the
Chairman of the Board of Directors of Atos
To the Shareholders,

In our capacity as Statutory Auditors of Atos S.A.and in respect of the internal control procedures relating to
accordance with Article L.225-235 of French Commercial the preparation and processing of the accounting and
Code (Code de Commerce), we hereby report on the report financial information. These procedures consisted
prepared by the Chairman of your company in mainly in:
accordance with Article .225-37 of French Commercial e Obtaining an understanding of the internal control
Code (Code de Commerce) for the year ended 31 procedures relating to the preparation and processing of
December 2011 the accounting and financial information on which the
information presented in the Chairmans report is based
Itisthe Chairman’s responsibility to prepare, and submit to and the existing documentation;
the Board of Directors for approval, a report on the internal e Obtaining an understanding of the work involved in the
control and risk management procedures implemented preparation of this information and the existing
by the company and containing the other disclosures documentation;
required by Article .225-37 of French Commercial Code e determining if any significant weaknesses in the internal
(Code de Commerce), particularly in terms of corporate control procedures relating to the preparation and
governance. processing of the accounting and financial information
that we would have noted in the course of our
Itis our responsibility: engagement are properly disclosed in the Chairman’s
e toreport to you on the information contained in the report.
Chairmansreport in respect of the internal control
procedures relating to the preparation and processing of On the basis of our work, we have nothing toreport on the
the accounting and financial information, and information in respect of the company’s internal control
e to attest that this report contains the other disclosures proceduresrelating to the preparation and processing of
required by Article L. 225-37 of French Commercial Code accounting and financial information contained in the
(Code de commerce), being specified that we are not report prepared by the Chairman of the Board of Directors
responsible for verifying the fairness of these disclosures. inaccordance with Article L.225-37 of French Commercial
We conducted our work in accordance with professional Code (Code de Commerce).
standards applicable in France.
Other disclosures
Information on the internal control procedures and risk We attest that the Chairman’s report includes the other
management procedures relating to the preparation and disclosuresrequired by Article L. 225-37 of French
processing of accounting and financial information Commercial Code (Code de commerce).
The professional standards require that we perform
the necessary procedures to assess the fairness of
the information provided in the Chairmans report in
Neuilly-sur-Seine and Paris, 4 April 2012
The Statutory Auditors
Deloitte & Associés Grant Thornton
French member of Grant Thornton International
Christophe Patrier Vincent Frambourt
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D4 Executive compensation and stock ownership
D4.1 Directors’ fees
Inaccordance with a resolution adopted at the General o Thereference director receives an additional
Meeting shareholders of 13 June 2011, the 2011 annual remuneration of EUR 1000 for each meeting attended.
envelope for director fees was set at EUR 500000 for ¢ The Censor benefits from the same conditions and is
members of the Board of Directors. subject to the samerules as the directors, except the
reference director.

Therules of payment of director fees are set by the Board
of Directors, on proposal of its Nominations and Mr Thierry Breton has declined to accept his director fees.
Remunerations Committee. For 2011, the fees were payable
on the basis of the following principles:
o For the Board of Directors: a fixed remuneration of
EUR 25000 per director plus a variable fee of
EUR 1000 per meeting (remuneration isbased on
attendance to the meetings of the Board of Directors);
o For the Committees: remuneration isbased on the
attendance to the meetings: EUR 1,500 per meeting for
the Chairman of the said Committee and EUR 750 per (1) Decision of the Board of Directors of 22 December 2011 with
meeting for each member of the Committee. retroactive effect to 1% January 2011
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Director’s fees paid and due to the members of the Board of Directors according to their attendance at the Board and
Committees meetings

InEUR

René Abate

Nicolas Bazire

Jean-Paul Béchat

Roland Busch

JeanFleming

Bertrand Meunier ) 39000

AminataNiane ] & 37000*

Michel Paris 10, 38,750

Pasquale Pistorio

Vernon Sankey

36,000*

Lionel Zinsou-Derlin 34,000

Dominique Mégret

Jean-Philippe Thierry

Censor

ColetteNeuville

*These fees granted to foreign directors correspond to the amounts before taxes paid or due by Atos.
@) Director fees paidin 2010, for the year 2009.

(b) Director fees due for the year 2010.

(c) Director fees paid in 2011 for the year 2010.

(d) Director fees due for the year 2011.

(1) Ms Aminata Niane was appointed member of the Board of Directors on 27 May 2010. Director fees are calculated as from this date on a pro
ratebasis.

(2) Director fees paid to Mr Jean-Philippe Thierry for his mandate as a member of the Board of Directors from 10 February to 31 December
20009.

(3) Mr Dominque Mégret resigned from his mandate as a member of the Board of Directors as from 17 December 2009. The director fees were
paiduntil this date.

() Mr Jean-Philippe Thierry resigned from his mandate as a member of the Board of Directors as from 30 September 2010. The director fees
were paid until this date.

(5)Ms Colette Neuville was appointed Censor 13 April 2010. Fees are calculated as from this date on a pro rate basis.

(6) Dr Roland Busch was appointed member of the Board of Directors on 1 July 2011. Fees are calculated as from this date on a pro rate basis.

D4.2 Executive compensation
Thierry Breton was appointed Chairman of the Mr Thierry Breton - Chairman and CEO
Management Board, on 16 November 2008 and is Since 2009, the maximum gross total annual
Chairman of the Board and Chief Executive Officer compensation of the Chairman and CEO is EUR 24 million.
since 10 February 2009, This compensation is broken down as follows:
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EUR12million in fixed compensation and EUR 12 million
in variable compensation depending on the achievement
of objectives set by the Board of Directors, it being specified
that the maximum variable compensation was set at 100%
of fixed remuneration as part of the three-year recovery
plan of the Company (18 November 2008 to 31 December
2011). As done annually, during its last meeting of the year,
on 22 December 2011, the Board of Directors, upon
recommendation of the Nominations and Remunerations
Committee, reviewed theissue of the compensation

of the Chairman and CEQ, taking into consideration AFEP-
MEDEF recommendations and also the new competitive
situation of Atos, compared to French and international
competitors of similar size. The Board of Directors wanted

16-Nov-08

Headcount

Revenue (in EUR billion)

Operating Margin (%)

Operating Margin (in EUR million)

Net Result (in EUR million)

Net Debt (in EUR million)

toassess the performance of the Chairman and CEO

on the three-year commitment plan which ended

on 318 December 2011, and also to perform a precise
analysis of the new context following the 70% company
sizeincrease (from 5 to EUR 8 5 billion in revenues) and
to the 55% headcount increase (from 48000 to 74000
employees) after the creation of the new Atos following
the SiemensIT Solutions and Services acquisition
completed on 15 July 2011

Following this analysis, the Board unanimously expressed
its satisfaction regarding the three-year recovery plan lead
by the Chairman and CEO and regarding the achieverment
of all the objectives set, as summarised in the below table:

% change

3l-Dec-11

51,000®

55% 55%
4.8%® +140bp
2610 58%
+700%

304® (53%)

(D31 December 2008.

(2) Social Responsibility: GRI A+ Best Workplace 2012 (Atos Poland).
(3)Proforma.

4)75% onex Atos Origin scope, ie. +270 bp.

(5) Zero debt plan atend of March 2012.

The Board was particularly satisfied with the stock
performance since the Chairman and CEO joined the
group. During this period the share price increased by
+240% (from 16 November 2008 to 26 March 2011) and
achieved one of the two best world performances in the

industry, despite a deeply affected European market
context since summer 2011 (compared to Asiatic
and American markets), by sovereign debts crisis in
the Euro zone, asillustrated in the below graph:
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/\ Logica:147
Cap Gemini: 139
DJ StoxxTechno:128

CAC40:110
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Totake into consideration the change of scope of the
new Atos company, the Board decided with effect from
18t January 2012, to bring the fixed remuneration of the
Chairman and CEO to EUR 135 million. The variable
on-targetis set at 100% of fixed remuneration, subject to
performance conditions based on operational criteria:
operating margin, revenue and treasury cash flow, in
accordance with the applicable rules to the executives
directors of Atos. The fringe benefits granted to the
Chairman and CEO since his appointment remain
unchanged.

or information purposes, it is reminded that the setting
of performance objectives for the Chairman and CEO,

D. Risks, governance and common stock
DA4. Executive compensation and stock ownership

remuneration is paid on a semester basis (usually in
February or March for payment relating to the second
semester of the previous year and in August for the
payment of the first semester of the relevant year):
e Dueremuneration reflects due amounts for the first
and second semester of the relevant year
e Remuneration paid reflects paid amounts for the second
semester of the previous year and the following first
semester.
It should be specified that Mr. Thierry Breton's variable
compensation is a conditional payment, based exclusively
on quantitative and financial objectives. It is fully paid only
if the financial targets set by the Board are achieved.

and the resulting appraisal is biannual. Therefore, variable

(inEuros) S

Paid Paid
Fixedremuneration 1,200,000 1,200,000
Variableremuneration (*) 1,200,000 1,200,000 1,048,600

Exceptional remuneration

AtosSA director fees
Fringebenefits 7,284
TOTAL 2,405,924 2,255,884

(*)In 2010, the financial objectives were over achieved for both the first semester (achieving 120.8%) and the second semester (102.2%).
However, given the capping mechanism of his variable compensation at 100% of his fixed compensation, the variable compensation received
by Mr. Thierry Breton under the first and second semester of 2010 corresponds to this maximum amount of 100%. In 2011, the financial
objectives were over achieved for both the first semester (achieving 110.7%) and the second semester (106.38%): the variable compensation
obtained by Mr. Thierry Breton under the first and second semester of 2011 corresponds to this maximum amount of 100%.

D4.3 Option plans for stock subscription and free shares plans
Asthe three-year 2008-2011 stock options plan reached Within this framework, Mr. Thierry Breton received, like the
its term, upon proposal of its Nominations and top 740 managers of the Group, a grant of free performance
Remunerations Committee, the Board of Directors of shares. During the 2011 financial year, he did not benefit
22 December 2011 decided to set up anew free from the granting of stock options or share purchase of the
performance shares plan post-integration of Siemens IT Company.
Solutions and Services, to associate the first managerial
lines of the new Atos to the group’s success in the years
2012-2013.
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D.4.3.1 Terms and conditions for the performance free share plan decided on
22 December 2011 for the year 2012 of which the Chairman and CEO is one

of the beneficiaries.

Under the authorisation granted by the Atos Mixed
General Meeting of shareholders which was held on

15t July 2011 (fourth resolution), the Board of Directors,
duringits meeting of 22 December 2011, granted
performance shares to the top 740 first managers of

the group. This grant was based on specific and
quantifiable operational criteria to reflect the priority given
to operational performancerelated to the successful
integration of Siemens I'T Solutions and Services.

Achieving these performance shares s thus subject to
the following conditions, which reproduce and strengthen
the criteria used in the previous three-year plan for stock

options.:

« Employment condition: subject to exceptions provided
in the performance shares plan, the grant of performance
shares is conditional on the employment of the
beneficiary employee or legal representative or director
status within Atos Group during the vesting period
described below initem “Vesting and conservation

period”,

« Performance conditions: The grant of performance
shares is also subject to the achievement of the following
two cumulative internal performance conditions
calculated respectively for the years 2012 and 2013:

- the Group Free Cash-Flow before dividend and
acquisition/sales results for the relevant year is at least
equal to one of the two following amounts:

*85% of the amount from the Group Free Cash-Flowbefore
dividend and acquisition/sales results, as provided in the
Company’s budget for the relevant year, or
>the amount of the Group Free Cash-Flow before

dividend and acquisition/sales results for the previous

year with a10% increase;

- the Group’s Operating Margin for the relevant year is at
least equal to one of the two following amounts:

(2)Suchas: death or disability

>85% of the amount of the Group Operating Margin as
provided in the Company’s budget for the relevant year,
or

>the amount of the Groups Operating Margin from the
previous year with a10% increase;

- Subject to the aforementioned employment condition:

>achieving both performance conditions for the year
2012 will lead to the beneficiaries acquiring 50% of the
performance shares which they were granted; and

>achieving both performance conditions for the year
2013 willlead to the beneficiaries acquiring 50% of the
remaining performance shares which they were
granted.

« Vesting and conservation periods: The free grant
of performance shares proposed by the Atos Board of
Directors on 22 December 2011, in accordance with the
authorisation given by the fourth resolution adopted at
the General Meeting of the shareholders on 1t July 2011,
involves two plans (France and International). The two
plans differ depending on whether the employee or
director islinked to a company of the group based in
France or overseas. The Executive Director is subject to
the French performance share plan which is governed
by the applicable French legislation.
The shares subject to performance conditions for the year
2012 will be vested on 22 December 2013, it being specified
that they are also subject to the aforementioned
employment condition; the beneficiaries are also required
toremain owner their acquired shares for a period of two
years, until 22 December 2015.

The shares subject to performance conditions for the year
2013 will be vested on 17 March 2014, it being specified that
they are also subject to the aforementioned employment
condition; the beneficiaries are also required to remain
owner their acquired shares for a period of two years, until
17 March 2016.
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D.4.3.2 Free grant of performance shares on 22 December 2011

to the Chairman and CEO
Share valuation method in the fair value determined
accordingtoIFRS 2method recognized by the
consolidated accounts (in euros)
Chairman Plandate Natureof Number Acquisition 2012 2013 2014 Total
and Chief the of shares period
Executive shares
Officer
Thierry 22December 22/12/2011-
Breton 2011 Insurance 32,500 22/12/2013 11420 463479 452,058
Thierry 22December 22/12/2011-
Breton 2011 Insurance 32,500 17/03/2014 10077 408973 408973
Total 65,000 21,498 872451 861,031 85,657

D.4.3.3 Reminder of stock option plans dated 23 December 2008

Three-year Stock option plan issued in 2008 to the Chairman and CEO

Chairman
and Chief Nature of
Executive Plandate options
Officer
23
Thierry December -
Breton 2008-first SHPscription
tranche
23
) December
g?el%;y 2008- Subscription
second
tranche
23
Thierry December -
Breton 2008-third Subscription
tranche

method recognized by the
consolidated accounts (in
euros)

Option pricingmodels
accordingtothe[FRS2

Exerciseprice
by %abovethe
grant price *)

Period of
exercise

Number of
options

01/08/2010-
1054670 233334 5% “31/03/2018
01/04/2011-

809,666 233333 25% 31/03/2018

01/04/2012-

590,332 233333 50%  31/03/2018

(*)Reference priceat EUR176.

The triennial value of stock options was calculated
according to abinomial model used in the Group’s
consolidated financial accounts. This value assumes the
achievement of differentiated performance conditions
for the three different quota lots (first, second and third
tranches).

Reminder on performance conditions
For the 1 tranche (with initial exercise period beginning

on 15t April 2010 and which has been extended to 13 August
2010 for members of the top management team):

The options acquisition price was set at an amount greater
than the share price at date of grant, representing a5%
increase compared to the reference price (noting that
reversing the downward trend and recovering stock prices
were the top priorities when the new management team
took office).

For the only options granted to the top management team
(Mr Thierry Breton - executive director - and the two
Deputies of the Chairman Executive Officer), the beginning
of the exercise period was extended to 1* August 2010 -
they are subject to the following additional performance
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conditions that must be achieved for at least three out of

the four consecutive semesters (the reference period is

one semester) due on 31 December 2008, 30 June 2009,

318 December 2009 and 30 June 2010:

e Free cash flow before dividends and excluding
acquisitions and transfers at least equal to: 85% of the
relevant semesters budget, or to 10% more than the
semester result of the corresponding semester of the
previous year (N-1);and:

e Operational margin at least equal to: 85% of the relevant
semesters budget or to 10% more than the semester result
of the corresponding period of the previous year (N-1.

For the 2™ tranche (with the initial exercise period
beginning on 1* April 2011):

The exercise price for options was set at an amount greater

than the share price on the date of grant, representing an

increase in 25% compared to the reference price.

The following performance criteria must be achieved for

two consecutive years (the reference period is one year)

before the start of the acquisition period:

e F'ree cash flow before dividends and excluding
acquisitions and transfers at least equal to 80% of the

year'sbudget, or 10% more than the result of the previous
year;and

e Operating margin at least equal to 80% of the year’s
budget, or 10% more than the result of the previous year.

For the 3" tranche (with the initial acquisition period
beginning on 1* April 2012):

The exercise price for options was set at an amount greater
than the share price on the date of grant, representing an
increase in 50% compared to the reference price.

The following performance criteria must be achieved for
two consecutive years (the reference period is one year)
before the start of the acquisition period:

o F'ree cash flow before dividends and excluding
acquisitions and transfers at least equal to 80% of the
year's budget, or 10% more than the result of the previous
year;and

e Operational margin at least equal to 80% of the year’s
budget, or 10% more than the result of the previous year.

Achievement of the stock option’s performance conditions for Atos executives

A -Relating to the 1*t tranche (exercise conditions at 85% of budget):
Performance conditions were verified for three out four semesters.

Operating Margin®
(InEUR million)

First
semester
2010

Second
semester
2009

First
semester
2009

Second

semester
2008

94.5% 114.6%

85% semester Budget or +10% vs corresponding semester
of previous year

Second First
ggﬁfggﬂﬁ?&g semester | semester | semester | semester

2008 2009 2009 2010
Budget Achievement (%) 71% 312% 124% 368.2%
sg;/orsemester Budget or +10% vs corresponding semester of previous no ves Yes yes
Conditionsmet NO YES YES YES

(1) The operating margin for the second half of 2007 was EUR 154 million.
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B-Relating to the 2" tranche (exercise conditions at 80% of budget):
The achievements for 2009 and 2010 are the following:

Operating Margin
(inEUR million) 2009 2010

Budget Achievement (%) 96.7% 101.4%
8500 yearBudg etor+1o%vs premousyear .................................................................................... yes ................................ ye S
Budget Acmevemem(%) .............................................................................. p—— p—_—
8500 yearBudg Etor+1o%vs premousyear .................................................................................... yes ................................ ye 5

Conditionsmet YES YES

Asaresult, Mr. Thierry Breton acquired the Tranche 2 Options on 15t April 2011..

C - Relating to the 3" tranche (exercise conditions at 80% of budget):

It was decided for all beneficiaries (excluding the Regarding the Chairman and CEO and the Executive
Chairman and CEO and Executive Committee members) Committee members, it was decided to adopt as objectives
to limit the objectives involved in only the first semester of for all plans, two cumulative semesters on the basis of a
2011 to validate the performance of the 3“tranche, corrected scope for the second half. Applying this last
provided the TOP plan for three years had achieved its principle led to a tightening in the applicable performance
objectives by the end of this semester and the 15t year of conditions for the options tranche in question.

tranche 3 options- 2010 - had already been validated.

The achievements for 2010 and 2011 are the following:

Operating Margin
(in EURmillion)

Budgetachievement (%) 101.4%

FreeCashFlow
(inEUR million) 2010

Budgetachievement (%) 113.3% 111.5%

Conditionsmet YES

*Siemens IT Solutions and Services integrated from 2011 second semester.

Performance conditions for Tranche 3 were verified over two consecutive years.
The date for acquiring Tranche 3is 15t April 2012.
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D4.4 Fringe benefits of the Executive Director
Payment or Benefits
effectively or
’ ; ] Non Compete
. . Employment Supplementary potentially duein
](Ejhalrr{;an %rflf? Chief contract Pension plan theevent of Clause payment
xecutive Otlcer termination or
changingposition

Thierry Breton

Chairmanofthe

Management Directory

Nov162008-February 10

2009

Chief Executive Officer

February102009todate
Mr. Thierry Breton does not have an employment contract recommendations.” Furthermore, Mr. Thierry Breton will
and will not receive any severance paymentat the end of not receive compensationrelated to anon-compete
his mandate. The terms of the supplementary pension clause.
plan are described in paragraph D4.5 “Compliance of
global executive compensation with AFEP/MEDEF

D.4.5 Compliance of the executive Director compensation with AFEP/MEDEF

recommendations

Uponreview of the Executive Director compensation
scheme, the Board of Directors ensured the compliance of
all components of the Chairman and CEO's compensation
with the recommendations of the AFEP/MEDEF Code.

This compliance analysis refers to the following points of
interest:

Employment contract: Because he wasnever an
employee of the company, the Chairman and CEO is not
bound by any employment contract.

Fixed remuneration: Since 1° January 2012, the
Chairman and CEOs fixed remunerationis set at EUR 1,35
million. The Board of Directors meeting held on 22
December 2011 took into account all components of the
Chairman and CEO's remuneration and their competitive
relevance. Itis stipulated that these elements remained
unchanged since he took office on 16 November 2008,in

compliance with commitments made as part of the
company’s three-year recovery plan. In thisrespect, the
Board has taken into account the significant
transformation of the Group, following the acquisition of
SiemensIT Solutions and Services in July 2011, making
Atos a European leader in information technology, with
size increasing by 70%, compared to the ex-Atos Origin
scope.

Variableremuneration: In 2009, the maximum amount
for variable remuneration was capped at 100% of the fixed
remuneration as part of the Company’s three-year
recovery plan - 18 November 2008 to 315 December 2011.
On 22 December 2011, the Board of Directors, decided to
maintain the on-target variable remuneration to 100% of
the fixed remuneration, with the possibility, aligning all
Executive Committee members, to achieve a maximum of
130% in case of over performance. Demanding and clear
operating performance criteria was established and
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documented to condition the obtaining of the variable
part on achieving objectives. For the second semester of
2011, for example, the performance criteria were based on
the target budget objective: 40% for the operating margin,
30% to generate free cash-flow and 30% to promote
external revenue growth. To monitor Company
performance more closely and establish a responsive way
to follow its improvement plan, the objectives are set ona
half-year basis.

Severance pay: there is no severance pay of any kind
(golden parachutes, non-compete clauses etc.)

Supplementary pension plan: the Chairman and CEO
benefits from the supplementary pension planreserved
for members of the Group's executive committee. The
following items are noteworthy with regard to the AFEP/
MEDEF recommendations: the beneficiary group is wider
than the inner circle of executive directors since it applies
tonot only the members of senior management team, but
also the 29 members of the executive committee, a total of
32 people. To benefit from this scheme, one must retire
whilst maintaining a contractual link or corporate/
administrative office with the Group or one of its entities;
the pension paid by the company is the difference
between,a) a maximum of 60% -(based on years of
contribution -)of the reference salary based on the average
of the past 5 years of only the fixed salary (excluding the
variable compensation and any additional compensation)
preceding retirement; and b) the pension paid by other
legal or conventional plans (including any applicable
defined contribution plans). A minimum of 10 years of
cumulated seniority isrequired to receive benefits under
this plan, with amaximum of 15 years, such thata
newcomer to the plan whois over 50 (eg. aged 50+n years)
receives a benefit based on x years of contributions, uptoa
maximum of 5 years. Each contribution year can vest a
percentage of potential rights limited to fixed
compensation (4% of fixed salary, or thus corresponding to
2% of total fixed + variable salary). Using only the fixed
salary is preferred instead of using the total salary in order
to avoid windfall and provide visibility over the amounts
tobe funded. It should be noted that the potential
retirement rights represent only a small percentage of the
overall compensation of the beneficiaries.

Performance shares: on 22 December 2011, 991,050
performance shares were granted to the top first managers
of f the Group (740 managers). This involves the issuance

D. Risks, governance and common stock
DA4. Executive compensation and stock ownership

of new shares for employees or directors of the Company

and/or companies or economic interest groups that are

linked according to Article L. 225-197-2 of the Commercial

Code, located in France or outside France.

o Calendar period: The Atos Board of Directors
authorised a free performance share plan during its
meeting of 22 December 2011. This grant was made in the
same calendar period as the grant of stock options which
was executed on 23 December 2008.

« Percentage of shares granted to the Chairman and
CEO: The Board of Directors meeting of 22 December
2011 granted 65000 performance shares to Mr. Thierry
Breton, representing around 6% of the total number of
granted shares, which is in the lower range compared to
the market (market range between 2% and 14%), in line
with AFEP-MEDEF recommendations.

« Allocated volume: The number of shares granted to the
Chairman and CEO represents a security based
compensation of approximately 43% of his total
remuneration, whichis in the average of market range
(between 24% and 70%),and is in line with the AFEP-
MEDEF recommendations (50%).

« Conservation obligation: The Board of Directors
meeting of 22 December 2011 decided for the benefit of
the Chairman and CEO, a conservation obligation of 25%
of the performance shares granted for the duration of his
mandate.

+ Hedging instruments: The use of any hedging
instrument is prohibited.

Reminder about the stock options subscription plan
dated 23 December 2008: As indicated above, the Board,
in consideration of both the situation of the Company in
the context of its recovery plan, and the alignment of
shareholder interest over the period, decided that the long-
term retention/performance of the total compensation for
2009 -2011 would operate exclusively in the form of
granting stock subscription options under a three-year
plan covering all of these objectives. Regarding also to the
AFEP-MEDEF's recommendations concerning the grant of
stock subscription options on the same calendar periods, it
should be noted that the last stock option plan of the late
2008, was implemented along with the new management
team taking office (the three-year plan dated 23 December
2008), with stock options being granted to different
beneficiaries progressively with the creation of the new
management tearm between 2009 and early 2010.
Concerning the General management team in particular, it
isreminded that the stock option plan was granted when
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they took office late 2008; it was not followed by any
additional stock option or free share grant either in 2009 or
in2010.

« Allocated volumes: The “volumetric” analysis obviously
requires an accounting valuation of the allocated options
asrequired by accounting and IFRS2 standards, to
provide a relevant basis of comparison.

Several considerations have been taken into account

when validating the volumes granted:

- First, there is a three-year plan organized in three equal
tranches of 233,333 options each. It is therefore advisable
to use the annual basis averaged over three years for any
meaningful comparison. The Board wanted to ensure
that the allocated volumes produced an annual
accounting value for options around the level commonly
used in the sector, and therefore, concerning stock
options only, granted on an annual basis to the
predecessor of the current executive/ corporate officer
(who received an annual allocation of options equivalent
to110% of his fixed compensation, or face value of EUR
990000 per year for the executive, or recorded as EUR
869400 for the company - cf. 2008 annual report);

- Second (although not relevant considering that the grant
was for the period 2009 to 2011), the scheme resulted in
the total volume being consistent with the average posted
by the topissuersin 2008, which represents roughly 50%
of the total theoretical compensation. This ratio used to
ensure that “valuation of allocated options isnot
disproportionate to the total compensation” is confirmed
by the AMF inits report dated 9 July 2009 which states
(page 43/57) that: “the options and shares allocated by the
44 companies that made allocations in 2008 represent
an average of 48% of global compensation (fixed
compensation, variable compensation, director’s fees,
fringe benefits, stock options and free shares).” For the
Chairman and CEO of Atos whose total maximum
compensation (fixed + variable + fringe benefits) is EUR
2405 million, this implies a maximum amount to
accounting to be around EUR 2405 million (therefore
representing 50% of total compensation) to define the
total volume of benefits allocated over three years (if
complying with thisratio at the time of posting the total
benefitin the company’s financial records).

- Volume of 700000 options that are subject to the
performance conditions indicated above therefore
comply with thislast consideration because they result in
a posted 2008 accounting value for the three tranches,

respectively of EUR 1054670 for the first tranche, EUR
809666 for the second tranche and EUR 590,332 for the
third tranche, for a total of EUR 2454668 (thus
representing 505% of the total compensation as defined
above). The plan also complies with the first
recommendation since on an annual basis; it
corresponds to a three-year allocation of EUR 2454668 +
3=EUR 818,223/year, therefore below the EUR 869400/
year cap specified above. Itisrecalled that the
predecessor of the executive director also received an
additional annual allocation of free shares with a face
value of EUR 540000/year.

The Board therefore found that the volume of grant fully
respects the objectives of an accounting valuation of
annualized options that is “in the average” of comparable
companies and ‘not disproportionate” to total
compensation.

« Percentage of securities allocated to the executive
director: As securities were granted to the executive
director in 2008, accounting should compare the
percentage with respect to all of the securities allocated
in 2008, including those before his arrival in November,
although the matter of consistency with this comparison
may be raised since a managerial change occurred.
However on an annualized basis in 2008, and therefore
on acomparable basis, the percentage of securities
allocated to the executive/corporate officer represents
6.3% of all securities granted over the year (options, free
shares translated into equivalent stock options). We must
add that acomplementary profit sharing scheme (‘accord
de participation dérogatoire”) was implemented for all
15000 employees present in France.

+ Reduced impact of potential windfalls: The Board
then sought to reduce the impact of any potential
windfall effect resulting from the fact that the plan was
carried out ina very bleak economic climate, with an
uncertain duration and without full perspective of the
general economic conditions and those of Atos sector,
particularly in the medium term. Also, the Board decided
that in addition to the performance conditions described
above, the third tranche of the plan would be exercisable
with a premium of 50% compared to the reference price
and the second tranche would have a premium of 25%
(see above). After the publication of the results for the first
semester of 2009, Atos' share price rose significantly
(+30% over 2months, only to drop back down later), as its
volatility increased. Thus for the first tranche (which had
no other performance conditions than the strike price
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with a +5% premium), the Board decided to add
reinforced operational performance conditions to be
achieved, setting the performance requirement level at
85% achievement of the budgeted free cash flow and
operating margin, compared to 80% for tranches 2and 3.
For ensuring that these performance conditions in this
tranche are conducted, not only ona two full years basis,
butalso at least on three out of four semesters accrued
over the period, the date of exercise of tranche 1 has been
shifted to reflect this. In doing so, the Board highlighted
the importance it gave, from the first phase of the three-
year plan, to the success of the ongoing operational
progress of the company over the long term, semester
after semester. The first tranche is, more notably than the
other two, conditioned to this success.

+ Hedging instruments: use of any option hedging
instruments is formally prohibited for the beneficiaries of
stock option plans.

+ Retention of a percentage of shares from exercised
stockoptions: The Board decided that if options are
exercised, the executive director should retain, while still
part of the company, at least 5% of the shares acquired in a
nominative account. This simple and documented
mechanism is preferred over other sophisticated systems
(percentage of the capital gain, percentage of fixed salary,
variable or total etc), which was perhaps more relevant
for other companies than for Atos during this period,
given the specific challenges presented by the
achievement of this three-year plan.

D. Risks, governance and common stock
DA4. Executive compensation and stock ownership

« Publicdisclosure given to the compensation of the
executive director: In the interests of transparency and
good market information, all the elements that
characterize the different components of the total
compensation of the executive director were made
public as soon as the scheme was adopted by the Board

Inconclusion, the analysis of the above items hasled
the Board to consider, inits meetings on19 November
2009, 22 December 2010 and 22 December 2011, that
thetotal compensation of the executive director was
consistent in all respects with the AFEP/MEDEF
recommendations. Accurate informationwas
disclosed to the market showing all the specific
elements mentioned above.

AtoS

2011Reference Document 267



D. Risks, governance and common stock

D.5. Resolutions

D.5

Resolutions

D.5.1 Proposed resolutions to the AGM
Resolutions submitted to the shareholders vote will be published in the Bulletin des Annonces Légales Obligatoires
(official legal gazette for listed companies) and will be posted on the Atos website (‘Tnvestors” section), as required by
applicable laws and regulations (ie. at least 35 days before the shareholders meeting).

D.5.2 Board of Directors reports to the Art. L. 225-184 (French Commercial Code)
Dear Shareholders, The number and the balanced average price of the shares

subscribed or bought during the year 2011 by way of
We hereby inform you that no stock subscription options exercising one or more owned options of the Company
were granted to legal representatives during the 2011 fiscal or acompany or economic interest group linked to the
year. Company as per section L. 225-180 of the French
Commercial Code, by each of ten non-legal representative
There were no shares subscribed or shares bought employees of the Company which have received the
following the exercise of stock-options by the legal highest amount of option are the following:
representatives during the 2011 fiscal year.
During the year 2011, no stock-options or free share grants ) ]
. Number of stock-options Averagebalanced price

have been granted to non-legal representative employees o —— M EToS
of the Company (or of acompany or economic interest
group linked to the Company as per section L. 225180 93192 23.34
of the French Commercial Code).

D.5.3 Board of Directors report to the Ordinary General Meeting on the transaction

on the shares of the Company

Dear Shareholders,

We hereby inform you that the following transactions have been made on the shares of the Company by itslegal

representatives during the year 2011:

J eanFlemmg ....................... 583 09/05/2011 25.00*
JeanFlemmg ............................................................................................ 5 8309/05/2011 ............................. 4233
ROlandBuSCh ................................................. 1000 ........................................................... 13/07/201137215
*Ms. Jean Fleming acquired shares as part of the stock-option plan of 3 July 2009, which she then sold.

268 Yourbusinesstechnologists. Powering progress AteS



D. Risks, governance and common stock
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D.5.4 Board of Directors reports to the AGM pursuant to Art. L. 225-197-4
(French Commercial Code)
Dear Shareholders, Within the framework of this grant, the following
performance shares have been granted tolegal
We hereby inform you that, during the year 2011, 991,050 representatives during the year 2011:
performance shares have been granted to employees and
legal representatives.
Name Number of shares Date e priceatiing
time of the grant
Thierry BRETON 65,000 22/12/11 3378

The total number of performance shares granted during the year 2011 by the Company to the ten employees having
received the highest amount of performance shares is the following:

Number of shares Date Share price at thetime of the grant

181,000 22/12/11 3378
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D.6

Code and charts

D.6.1

United Nations Global Compact

Code of Ethics

Atosplaces particular importance on upholding ethical

rules in conducting its business. Since 2010, Atos adopted a

new Code of Ethics which covers a greater range of
principles: it reminds the employees the need to act

honestly, impartially and with integrity in their daily
professional activity and in compliance with the legal
framework applicable in every country where Atos
conductsitsbusiness.

Since the end of 2010, the Code is distributed to all employees and is the topic of specific trainings for those who are directly concerned by the

principles in their day-to-day activity. Training sessions
throughout the world have been launched since the
beginning of 2011, and each employee who has followed
this training must acknowledge receipt of it. Moreover, for
all employment contracts signed as from 1* January 2011,
the Code is attached to the agreement.

Inaddition, the suppliers and partners of Atos which
contribute to developits activities must formally commit

D.6.1.1 No Bribery or Corruption

torespecting the principles of the Code. Third parties who
assist Atos in its expansion must agree to the principles of
the Code.

Atos treats its employees as well as third parties with
integrity, based on merits and qualifications prohibiting
any form of discrimination.

Atosrefuses any form of corruption or dishonest or illegal
practice with the aim to obtain a commercial advantage or
other, as well as any money laundering, As participant to

D.6.1.2 Fair competition

the United Nations Global Compact, Atos subscribes to the
anti-bribery in “all its forms, including extortion and
bribery”.

Atos treats its customers, suppliers, partners,
intermediaries with respect and shall not take unfair
advantage nor practice discriminatory conditions. Asa
consequence, Atosrefuses that its employees or third

D.6.1.3 Conflicts of Interest

parties assisting Atos in developing business take partin
an agreement, understanding or concerted practice which
would contravene the applicable laws and regulations
concerning anti-competitive practices.
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Atosundertakes to ensure that all decisions taken by one
of its employees within its professional activity are taken

objectively and impartially, in the interest of Atos and not
in the employee’s own interest, whether financial or

D. Risks, governance and common stock
D.6. Code and charts

personal. As a consequence, employees are asked to
inform the company in cases where they would beina
situation of conflict of interest with competitors, clients or
suppliers of Atos.

D.6.1.4 Protection of Atos Origin assets - Fraud

The assets owned by Atos which consist in material such
as hardware, or intellectual property rights or financial
equity are used only for conducting Atos business and

pursuant to the law and rules defined by the Group:
reporting must be of high quality, reliable and relevant,
translating exactly the activities of the company:.

D.6.1.5 Protection of confidentiality and privileged information

Atos protects the confidential information it owns or which
ismade available to it by its customers, suppliers or
partners. To this end, Atos has defined applicable rules in
the case of use and disclosure of privileged information
likely to impact the market of Atos’shares (see Section
D64.

D.6.2 Other applicable provisions
Not all mandatory provisions applicable to Atosare their training or on the selection process for commercial
contained in the Code of Ethics. A standard of policies set partners.
up by the different departments and adopted by the Group
governs the activities of each employee, who must comply Inaddition, Atos employees share all common values of
with, such asrules on delegation of authority and decision the Group which guide them in their day-to-day behavior,
taking, on applicable clauses to client and supplier both in the company and with their clients.
contracts, on the selection of potential employees and
D.6.3 Privileged Information and insider trading
market for Atos securities. Accordingly, in order to ensure Insider trading
that thereis a fair and open market in Atos securities, the Inside information s classified as information having an
Company's goal is also to publish material information to impact on a decision of whether to buy, sell or retain any
investors and shareholders regarding its activities Atos securities, therefore distorting the market. The
immediately when it becomes known and under unauthorized use or communication of inside information
conditions that are equal for all. The Company requires all is strictly prohibited and constitutes a legal offence. Such
senior managers or employees having access to critical offences are liable to criminal, regulatory (Autorité des
information (‘relevant employees”) to follow insider Marcheés Financiers, the French exchange commission)
trading rules and regulations. and civil proceedings. Accordingly, no employee may
discuss or divulge any inside information to third parties
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or dealin Atos securities when he/she is in possession of
any inside information..

Dealing during closed periods

‘Relevant employees” may not deal in Atos securities,
whether directly or indirectly, during any ‘closed period”,
which is defined as six weeks prior to the publication of
Atos annual financial statements and four weeks prior to
publication of Atos first, second and third quarter financial
statements.

“Relevant employees” include (i) all directors and/or
officers and/or managers of companies within the Atos
Group and their direct subordinates and assistants; (ii) any
key employee specifically designated as such by the
Chairman and Chief Executive Officer; and (iii) any

employee whoislikely to be in possession of unpublished
privileged information concerning Atos Origin SA and its
subsidiaries. The above limitation on dealing in Atos Origin
securities does not apply to the exercise by employees of
stock options granted by Atos Origin. The limitation does
apply however to the sale of resulting shares.

Dealings in Atos options

Employees are forbidden to negotiate any protection
against fluctuations in the potential capital gain tobe
obtained from Atos stock options or free shares granted by
Atosto an individual in the course of their employment
(whether through a call, a put or otherwise), except if
expressly authorized by the Chairman and Chief
Executive Officer.

Internal rules and charter of Board of Directors

The Board of Directors has approved Internal Rules to
which is attached a Charter of the Atos Board of Directors
and a Guide to the Prevention of Insider Dealing, The
Charter of the Board of Directors summarizes the mission
and obligations of the members of the Board of Directors.
The Charter covers in particular the following points:
prohibition to hold a corporate office and an employee
contract, company interests, attendance, diligence, loyalty,
independence, confidentiality, trading in the Group's
shares, conflicts of interest, information of members.

Appointment

Before accepting their mandate, each director must
declare that he/she have understood the obligations
binding upon them. He/she must also acknowledge the
applicable laws and regulations, the Articles of Association
of the Company, the Internal Rules of the Board of
Directors, the Charter of the Board of Directors and the
Guide to the Prevention of Insider Dealing. Directors must
own in their own name at least one thousand nominee
shares and, if they do not own such shares at appointment,
they must acquire them within three months of their date
of appointment.

Directorship and Employment are mutually exclusive
A director who becomes a legal representative of the
Company shall undertake to terminate his or her
employment contract with the Company (if such
employment contract exists), either by contractual

termination or by resignation. This provision obviously
doesnot apply to the director representing the employee
shareholders.

Defending the interests of the Company

Each director represents all shareholders and must act at
all times in their interest and in the interest of the
Company. He/she must alert the Board of Directors of any
event brought to his or her attention which he/she deems
could affect the interests of the Company.

Conflicts of interest

The Atos ‘Code of Ethics” prohibits any director or staff
member from having a conflict of interest between their
personal and corporate responsibilities. Directors must
inform the Board of Directors of any actual or potential
conflict of interest of which they are aware. The director
must then participate in a review of that conflict by the
Board asa whole, but must abstain from taking part in any
vote taken on the subject.

A conflict of interest arises when a director or a member of
his or her family could personally benefit from the way the
Company’s business is conducted, or could maintain a
relationship of any kind with the Company; its affiliates or
its management that could compromise the director’s
judgment (particularly as a client, supplier, business
banker, legal representative).
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Attendance - Diligence

By accepting their mandate, each director agrees to spend
the necessary amount of time and care in performing their
duties and must comply with legal regulations applying to
thenumber of director mandates. Except in unavoidable
circumstances, each director must attend all Board
meetings and the meetings of all Board Committees to
which they belong. He or she shall keep informed about
the work and specifics of the Company, including its stakes
and values, by inquiring, if necessary, its Management. He
or she shall make a point of keeping updated on the
knowledge that enables him or her to perform his or her
functions.

Loyalty

Each director is under an obligation of loyalty towards the
Company. He or she shall not take any initiative that could
harm the interests of the Company or other companies or
entities within the Group and shall act in good faith in all
circumstances.

He or she shall not take on any responsibilities on a
personal basis in any company or business practicing any
activities in direct competition with those of Atos without
prior approval of the Chairman of the Board of Directors
and of the Chairman of the Nomination and Remuneration
Committee.

Independence

The director carries out his or her functions in complete
independence. He or she undertakes to preserve in all
circumestances, his or her independence of analysis,
judgment, decision and action. He or she doesnot tolerate
being influenced by any factor outside of the corporate
interest, which he or she undertakes to protect. He or she
commits to inform the Board of any known issue which
appears to be of such anature as to affect the interests of
the Company.

Confidentiality

The Directors are required to uphold professional secrecy,
which exceeds the mere obligation of discretion provided
for in the law, in regards to any information gathered during
or outside of the Board of Directors meetings. They

D. Risks, governance and common stock
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commit to keep strictly confidential any information that
hasnotbeen publicly disclosed, of which they have been
informed or become aware during their mandate, as well
as the contents of discussions and votes of the Board of
Directors and of its committees.

Inside information and trading in

the Company’s securities

Directors may not trade in the Company’s securities other
than within the limits of the “Guide to the Prevention of
Insider Dealing” approved by the Board of Directors. The
Company prohibits trading inits securities especially
during closed periods prior to the announcement of its
annual and half-year results and quarterly revenue
performance. Board members must inform the Company
of any dealings in the securities of the Company within
five days of executing the transactions, in order that the
Company may comply with itsrelevant filing
requirements, notably to the French stock exchange
regulatory authority - the Autorité des Marchés Financiers.

Information of Board members

The Company shall be required to provide its directors
with any information necessary for the efficient
participation in the work of the Board of Directors in such a
way as to enable them to carry out their mandate under
appropriate conditions. The same shall apply at any time
in thelife of the Company where the importance or
urgency of the information so requires. This permanent
information shall include any relevant information,
including critical information, concerning the Company
and particularly articles in the press and financial analysis
reports.

A director may request from the Chairman any
complementary information that he or she deems
necessary for the full accomplishment of his or her
missions, particularly in view of the agenda of the
meetings. Should a director consider that he or she hasnot
been put in a position that enables him or her to discuss
with full knowledge of the facts, it is his or her duty to
indicate such to the Board and to require that he or shebe
provided with the indispensable information.
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D.7 Common stock evolution and performance
D.71 Basic data
Atos shares are traded on the Paris Eurolist Market under stock exchange and Atos Origin SA is the only listed

Euroclear code 5173 ISIN FROOO0051732. They were first company in the Group.
listed in Paris in 1995. The shares are not listed on any other

D.71.1 Information on stock

Number of shares 83,566,768
...s.;;torcms..s}ﬁcaﬁon . InformatlonTeChnObgy ..................................................................................................... .
Mam mde;.. CACAHShareS ......................................................................................................................
...(.).;herindi;;s CACITCACITZOCACNextzoEuronextloosgplzo .......................................................
Mar - . EuronstsegmemA ................................................................................................................
..I.I.;;dingpl;; . . EuroneXtPanS(France) ........................................................................................................
..I.l.‘.i.‘.:kers . ATO(EuroneXt) .....................................................................................................................
COd eISIN.... . FR0000051732 .................................................................................................................... .
“i;a"yabﬂity';EA/SRD . YeS/YeS ................................................................................................................................. .
The main tickers are:

Source
EuroneXt ............................................................................................................................................... 0
AFP ..................................................................................................................................................................................... ATO
Bloomberg ..................................................................................................................................................................... ATon
Reuters ........................................................................................................................................................................ ATOSPA
ThomsonFmance ........................................................................................................................................................ ATOFR

The Euronext sector classification is as follows:

Euronext: sector classification Industry Classification Benchmark (ICB)

9000 AEX Technology

9533 Computer Services
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The shares are also components of the following indices:

Indice CodelISIN Market Place

Eurolist (segment1) Global Europe Paris-Amsterdam-Brussels-Lisbon
Eurone X t CAC7O .................................. GIObalEurOpe ..................................................... PaHSAmSterdam Brussels L ISbon
Eurone X t 100 ........................................ GlobalEuropeFRQoogggozmg ............... PaHSAmSterdam Bmssels L ISbon
SBF8O ................................................... beal ........................ FR0003999473PanSPX8
SBFlzo ................................................. GIObalFR0003999481PanSPX4
SBF25O ................................................. GlobalFRooo3999499panspx5
CACITZ O .............................................. Sec to r ......................... Qsoowg 89091 ..................................................... P an S CITZ O
CACIT ................................................... Sec to r ........................ FROOO35 01980 ........................................................ panSPXT
DjEurOStOXXTeChnO .......................... SectorEUROOO%58541 ..................................... G ermanyxetraSXSE
CACTeChnOlogy .................................. Sector ........................... Q 50011017827par15
CACSoﬁware&computersemcesSectorFR0000051732Pans

Sustainable Development: ASPI Eurozone, FTSE4Good, Europa EMP 100 Europa CAP100, ECPI Ethical Index Euro

D.71.2 FreeFloat

The free-float of the Group shares exclude stakes No other reference shareholder has announced its will
exceeding 5% of the issued capital of the Group, namely tomaintain a strategic participation in the Group’s capital.
the twomain shareholders, Financiere Daunou 17 Stakes owned by the employees and the management
(PAI Partners) owning 21.4% of the Group share capital are also excluded from the free float.

on 31* December 2011, and Siemens owning a participation
0f 14.9% of the capital which it committed to keeping until

30 June 2016.
Asof . . . Nominal Value Book value
31December 2011 delieaaliell | ool il GnEUR) (nEUR)
Treasury stock 202,370 0.2% 0.2% 202,370 6,986,461
Financiéere o
Daunoul’ 17,855,541 21.4% 21.4% 17.855,541
Siemens 12,483,153 149% 149% 12,483,153
Board of Directors 15,640 0.0% 0.0% 15640
Employees 1,820,548 2.2% 2.2% 1,820,548
Freefloat 51,189,516 61.3% 61.3% 51,189,516
Total 83,566,768 100.0% 100.0% 83,566,768

2011 ReferenceDocument 275



D. Risks, governance and common stock
D.7. Common stock evolution and performance

D.7.2 Stock ownership

Principal changes in the ownership of the Groups shares in the past two years have been as follows:

31December 2011 31 December 2010 31December 2009

%

Financiére Daunoul7 22.6%
Siemens
Pardus 10.0%
Centaurus 19%
FMR Llc (Fidelity)
Board of Directors 0.0%
Employees 3.3%
Treasury stock 09%
Public 61.2%
Total X 100.0%
Registered shares 2.3%
Bearer shares 69,776,182 . I 68,090,692 977%
Total 83,566,768 L[ X7y 69,914,077 1 Xe)7] 69,720,462 g [ [0Xo 73

The share ownership of the Group's Board of Directors at 31 The Treasury stock evolution is described below in the

December 2011is detailed in section D.3 “Report by the section “Treasury stock and liquidity contract”.

Chairman of the Board of Directors on Corporate

Governance and Internal Control’, and in section D3 During 2011, the Group has been advised of several

“Corporate Governance” of the reference document. The upwards and downwards share movements from

Group's shares which are owned by employees are mainly Financiere Daunou 17 (PAI Partners), FMR Llc (Fidelity), and

managed by mutual funds and a corporate savings plan. Siemens Beteiligungen Inland GmbH.

D.7.3 Dividend policy

Duringitsmeeting held on 22 February 2012, the Board of Directors decided to propose at the next Ordinary Shareholders
Meeting to pay a dividend of 050 euro per share in 2012 on the 2011 results.

During the past three fiscal periods, Atos Origin has paid the following dividends:

Fiscal period Dividend paid per share (in EUR)
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Shareholder Documentation
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D.75

In addition to the Reference Document, which is published
in English and French, the following information is
available to shareholders:

o A half year report

e Quarterly revenue and trading update announcements

Financial calendar

o The Groups informational website at wwwatosnet; and
e Regular pressreleases, available through the web site or
via the AMF database

D.7.6

25 April 2012 2012 First quarter revenue
30 May 2012 Annual General Meeting
27 July 2012 2012 Half-year results

25 October 2012 2012 Third quarter revenue

Contacts

D.7.7

Institutional investors, financial analysts and individual shareholders may obtain information from:

Gilles Arditti, Group Senior Vice-President Investor
Relations and financial communication,
Teél:+33(0)17326 00 66,

gillesarditti@atosnet

Requests for information can also be sent by email to: investors@atosnet.

Update of Document issued

The following list includes all financial information published or made available since 1 January 2010.

This document is a full free translation of the original French text.

Websites mentioned:
o Atos wwwatosnet

o AMF wwwamf-ranceorg > Décisions et informations financieres > Communiques des sociétés

«BALO wwwijournal-officiel gouvir
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Document Date ofissue | Source

Financialreports

e Annualreport 2011 05/04/12 Website Atos/ Website AMF
.Halfyearreportgou28/07/11 .............................. WebSIteAtOS/WebSHeAMF
.Annualreportgmo01/04/11 .............................. WebSItEAtOS/WebSHeAMF
.Halfyearreportzmo28/07/10 .............................. WebSIteAtOS/WebSHeAMF
.Annualreportzoog01/04/10 .............................. WebSIteAtOS/WebSHeAMF

Financial pressreleases

» Annualresults 2011 23/02/12 Website Atos/ Website AMF
ééﬁg%%ggg;{gggi;%gm anopenCloud 15/02/11 Website Atos/ Website AMF
.AFEPME DEFrecommendanns .................................................... 2 3/12/11 .............................. W ebsneAto S/Web51teAMF
.Atos theEurOpeanITseer C es powemouse .............................................................................................................................
e T panagement 08/11/11 Website Atos/ Website AMF
computingservices
.Thlrdquarterrevenuez 011 ............................................................. 25/10/11 .............................. W ebSHeAtO S/Web51teAMF
.Halfyearresmts 2 011 ....................................................................... 27/07/11 .............................. W ebSHeA to S/ WebSHe A MF .
S e e ot oo Website tos Webite AVF
.AtOSEXtraordmary S harehOI ders meetmg ...............................................................................................................................
approved the acquisition of SiemensIT Solutions 01/07/11 Website Atos/ Website AMF
and Servicesby 99.99%
.Flrstqua rterrevenue 2 011 ............................................................... 1 0/05/11 e WebSHeA to S/ Websne A MF .
o Atos Origin successfully signsafive-year /041 Website Atos/ Website AMF

EUR1.2billionrevolving credit facility

o EEU Commission approves the acquisition of
SiemensIT Solutions and Services by Atos Origin 25/03/11 Website Atos/ Website AMF
and Services par Atos Origin

¢ Definition and mode of calculation . .

of the cash flows 11/03/11 Website Atos/ Website AMF
e Annualresults 2010 16/02/11 Website Atos/ Website AMF
¢ Atos Originsignsabinding agreement to acquire ) )

Siemens T Solutions and Services 01/02/11 Website Atos/ Website AMF
'ﬁ%ﬁ%%%ind SiemenstocreateaEuropean 14/12/10 Website Atos/ Website AMF
o Third quarter revenue 2010 13/10/10 Website Atos/ Website AMF
e Half-yearresults 2010 28/07/10 Website Atos/ Website AMF
o First quarter revenue 2010 14/04/10 Website Atos/ Website AMF
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Document Date ofissue | Source

o Annualresults 2009 17/02/10 Website Atos/ Website AMF
Fmanc ,al prese ntah ons ............................................................................................................................................................

o Annualresults 2011 23/02/12 Website Atos

e Annualresults 2009 17/02/10 Website Atos
Other financial communications
gfgg%%;%%@ﬂgfggg program 03/07/11:25/06/10 Website Atos/ Website AMF
Shareholders’ meetings
e Extraordinary AGM- SIS Acquisiton 01/07/11 Website Atos
e Shareholders meeting presentation 2010 01/06/11 Website Atos
» Shareholders meeting presentation 2009 27/05/10 Website Atos
Financial statements
. ; ) ; g Company'sregistered office/ Commercial
Consolidated financial statements 2011 23/02/12-05/04/12 court/ Reference Document
o Parent company financial statements 2011 05/04/12 Company sregistered office/ Commercial
court/Reference Document
« Condensated consolidated financial statements 02/08/11 Company'sregistered office/ Commercial
for thefirsthalf 2011 court/Half-year report
« Consolidated financial statements 2010 16/02/11-01/04/11  Companysregistered office/ Commercial
court/Reference Document
R ) ) Company'sregistered office/ Commercial
Parent company financial statements 2010 01/04/11 court/ Reference Document
e Condensated consolidated financial statements 31/07/10 Company'sregistered office/ Commercial

for thefirst half 2010

court/Half-yearreport
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Document Date ofissue Source
« Consolidated financial statements 2009 17/02/10-01/04/10 ~ Companysregistered office/ Commercial
court/Reference Document
) ) Company'sregistered office/ Commercial
e Parent company financial statements 2009 01/04/10 court/Reference Document
Auditorsreports
« Auditors'report on the consolidated financial 05/04/12 Company'sregistered office/ Commercial
statements 2011 court/Reference Document
o Auditors'report on the parent company financial 05/04/12 Company'sregistered office/ Commercial
statements 2011 court/Reference Document
e Auditors special report onregulated agreements 05/04/12 Company'sregistered office / Reference
2011 Document
e Auditors'specialreport onthereport prepared 05/04/12 Company'sregistered office / Reference
by the Chairman of the Board of Directors 2011 Document
o Auditors'letter regarding the information given . ) )
in the Reference Document 2011 05/04/12 Company'sregistered office
o Auditors'report on the consolidated financial 05/04/11 Company'sregistered office/ Commercial
statements 2010 court/Reference Document
o Auditors'report on the parent company financial o1/04/11 Company'sregistered office/ Commercial
statements 2010 court/Reference Document
o Auditorsspecial report onregulated agreements 01/04/11 Company'sregistered office / Reference
2010 Document
« Auditors'special report onthereport prepared 01/04/11 Company'sregistered office / Reference
by the Chairman of the Board of Directors 2010 Document
o Auditors'letter regarding the information given . ) )
in the Reference Document 2010 01/04/11 Company'sregistered office
o Auditors'report on the consolidated financial 01/04/10 Company'sregister office/ Commercial
statements 2009 court/Reference Document
o Auditors'report on the parent company financial 01/04/10 Company'sregistered office/ Commercial
statements 2009 court/Reference Document
o Auditors special report onregulated agreements 01/04/10 Company'sregistered office/ Reference
2009 Document
e Auditors'specialreport onthereport prepared 01/04/10 Company'sregistered office / Reference
by the Chairman of the Board of Directors 2009 Document
o Auditors'letter regarding the information given 01/04/10 Company'sregistered office

inthe Reference Document 2009
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Document Date ofissue ‘ Source
Declarations
29/02/12-31/01/12-31/1
2/11-:30/11/11-31/10/11-:3
0/09/11-31/08/11-31/0
7/11-30/06/11-31/05/11-
. ) 30/04/11-31/03/11-28/
" e miber of Voting Rightsand Shares O2/113L/01/1131/12/10 Website Atos/ Website AMF
v -30/11/10-31/10/10-30/
09/10-31/08/10-31/07
/10-30/06/10-31/05/1
0-30/04/10-31/03/10-
28/02/10-31/01/10
. 13/05/11-09/05/11-
e Declaration of share transfer made by Members 3 ) )
of the Management of Atos 01/04/11 0222/(/352/}% Website Atos/ Reference Document
19/01/12-13/07/12-
o Liquidity contract - Half-Year declaration 05/01/11-02/07/10- Website Atos/ Website AMF
05/01/10
D.7.8 Common stock
D.7.8.1 At31December 2011
At 31 December 2011, the Group’s issued common stock shares following the increase in capital for Siemens
amounted to EUR 835 million, comprising 83,566,768 fully on st July 2011, by 950468 new shares following the
paid-up shares of EUR 100 per value each. increase in capital for the employees on 14 December 2011
and by 219070 new shares resulting from the exercise of
Compared to the 31 December 2010 share capital, the stock subscription options during the 2011 financial year.
capital was increased by the issuance of 12483153 new
Transactions skli%emski)sesr fefd stock paidin capital
(in EURmillion)
At31December 2010 69,914,077 69.9 1414.0 1,483.9
Exercise of stock options 219,070 0.2 50 52
Acquisition SiemensIT Solutionsand Services 12,483,153 125 4017 414.2
Capitalincrease for employees 950,468 10 259 269
At31December 2011 83,566,768 83.6 1,846.6 1,930.2
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D.7.8.2 Over lastfive years

Changeincommon

Year stock

Additional
paidin
capital

Common
New Totalnumber stock
shares of shares

(in EUR million)

New
common
stock

2007 Exerciseof stock options 31/03/2007 23624 68,904,589 00 06 689
ettt Exemseofstockopnons "3 0/06/2007 7 9 . 229 68983818 .................. 01 .................... 2 ............... 69 o .
R ExerClseOfStOCkOptlonS"30/09/2007 ........... 2 175 3 ........ 69005571 ................. O O ................. 05 ............... 69 O
R StOCkpurChaseplan .............. 2 0/12/200769 3439 ........ 6969901007 ................ 219 ................ 6 97
R Exemseofstockopnons ........ 3 1/12/2007 ............ 1 1144 .......... 6 97 10154 ................. OO ................. 03 ................ 6 97 .

2008 Exerciseof stock options 31/03/2008 1708 69,711,862 00 0 697
e ExerClseofStockOptlons ..... 30/06/2008 ............ 2 746 69714608 ................. O o .................. 01 ................ 6 97
R Exemse Of StOCkOptlonS "3 1/12 /2008 2 845 .......... 69717453 ................. O O .................. 01 ................ 6 97 .

2009 Exerciseof stock options 31/12/2009 3009 69,720,462 00 01 69.7

2010 Exerciseof stock options 31/03/2010 10,250 69,730,712 0.0 03 69.7

Capitalincrease for
SiemensIT Solutions
acquisition

Capitalincrease for
employees

Exercise of stock options

1/7/2011

4/10/2011

14/12/2011

30/12/2011

83,566,768

Atotal of 219070 stock options were exercised during the period, representing 2.31% of the total number of stock options at

31 December 2010.

D.7.8.3 Disclosure of interests

FMR Lic (Fidelity) has announced several upward
and downward share movements, the last one being
the cross of the threshold of 506% of Group shares

announced on 10 November 2011.

Siemens Beteiligungen Inland GmbH has announced
the upward share movement crossing the thresholds
of 5,10 and 15% on 7 July 2011 following the attribution
0f12483153 new shares as compensation for

the contribution to the company of one share

inthe company Siemens IT and Services GmbH
(SiemensIT Solutions and Services).

282 Yourbusiness technologists. Powering progress



D. Risks, governance and common stock
D.7. Common stock evolution and performance

Following this, Financiére Daunoul7 announced a downward share movement having crossed the 25% threshold.

fﬁ?ﬁ%ﬁﬁ%ﬁ%&%ﬁgf@ 07/07/2011 12483153 1513% 1513%
e L e
L S S e
e s e L e
e e S S o
e S L L o

fnancicre aunoul? 15/12/2011 17629392 2137% 2137%

() Onthebasis of the capital at this date.
(2) Onthe basis of the capital excluding treasury stock at this date.

The Group has not been advised of any share movement since this date.

D.7.8.4 Votingrights

Votingrights are in the same proportion as shares held. No shares carry double voting rights.

D.7.8.5 Shareholders agreements

The Group has not received notice of any shareholder To the knowledge of the Group, there are no other
agreements for filing with the stock exchange authorities agreements capable of having a material effect on the
and, to the best knowledge of the Group Management,no share capital of the Group.

other "Action de Concert” (shareholder agreements) or

similar agreements exist.

D.7.8.6 Treasury stock and liquidity contract

Atos entrusted to Rothschild & Cie Banque the harter of the AMAFI approved by the instruction of the
implementation of a liquidity contract through an Commission des Opérations de Bourse (COB) dated 10
agreement dated 13 February 2006, for a one-year duration April 2001

with automatic renewal, in conformity with the ethics

2011 ReferenceDocument 283



D. Risks, governance and common stock
D.7. Common stock evolution and performance

Inshares January Feb. March April May June July August Sept. October Nov. Dec.
2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 201 2011

Buy 64545 104,833 176008 128574 74,550 67667 108,050 41,550 72,725 92,550 37,500 30,547

Buy YtD 64545 169378 345386 473960 548,510 616177 724227 765777 838502 931052 968552 999099

Ventes 64545) (104833 (153508  (51074)  (74550) 67667)  (108050) 41550) 72728 (77850) (525000  (30547)

SellYtD 64545  (169378) (3228860 (73960) (5485100  (6l6177)  (724227)  (765777) (838502 (916052 (968552  (999,099)

Net YtD 0 0 22,500 o] 0 o] 0 o] 0 15000 0 0

Netinthe 0 0 22500  (22500) 0 o 0 0 0 15000  (15000) 0

month

LTI/MIP

(inthe (30953) (20,228

month)

;%)eg{suw 253551 253551 276,051 253551 222598 202370 202370 202370 202370 217370 202370 202370

Common 69934667 69957096 69976601 69991121 70005734 82503874 82554379 82587996 82588470 82588720 82600163 83566768

stock o o e = e o o o o o o o

% 0.4% 0.4% 04% 04% 03% 02% 02% 02% 02% 03% 02% 02%

For the implementation of the contract, EUR 15 million
were allocated to the liquidity account. At 31 December
2011, the Group held 202,370 of its own shares, but none
related to the liquidity contact. They correspond to the LTT
and MIP plans engagements. The risk on common stock is
limited to treasury stock.

On average, in 2011, the transaction stock prices have
amounted to:

o EUR 3755 per stock for the purchase of treasury stock;
«EUR 3798 per stock for the sale of treasury stock.

At 31 December 2011, treasury stock held by the Group
amounted to 202,370 shares with nominal value of EUR
100 per share, representing 0.24% of the common stock,
with abook value of EUR 6,986 461.

The 4™ resolution of the Annual General Meeting of 1*t June
2011 renewed the authorisation to trade in the Group's
shares. The number of shares purchased may not exceed
10% of the share capital of the Company, at any moment in
time, such percentage applying to a capital adjusted in
accordance with the operations which shall have an effect
on the share capital subsequently to the I June 2011
General Meeting, it being specified that in the case of
shares purchased within a liquidity contract, the number
of shares taken into account to determine the 10% limit
shall correspond to the number of shares purchased from
which shall be deducted the number of sharesresold
during the length of the duration of the authorisation

These purchases could be carried out by virtue of any
allocation permitted by law, with the aims of this share
repurchase program being:

« to maintain them or subsequently use them for payment
or exchange within the context of possible external
growth operations, in observance of the market practices
accepted by the AME. it being specified that the
maximum amount of shares acquired by the Company
to this end shall not exceed 5% of the share capital,

o to ensure liquidity and lead the market of the Company’s
shares within the context of a liquidity contract
concluded with an investment service provider in
complete independence, in observance of the
professional conduct charter accepted by the AMF,

o to attribute or to sell these to the representatives or
employees of the Company and/or linked companies
(present or future), under the conditions and according to
the procedures established by the legal and regulatory
provisions applicable within the context () of the
participation in the benefits of expansion of the company,
(ii) of the share option regime established by articles L.
225179 and seq. of the Commercial Code, (iii) of the free
share issuance regime established by articles L. 225-197-1
toL.225-197-3 of the Commercial Code and (iv) of a
company savings plan, as well as to carry out all hedging
operationsrelating to these operations, under the
conditions established by market authorities and during
periods when the Board of Directors or person acting as
itsrepresentative so decides,
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o to tender these at the time of exercise of therights
attached to securities giving the right, whether immediate
or deferred, by reimbursement, conversion, exchange,
presentation of a warrant or any other form of attribution
of the shares of the Company, as well as to carry out all
hedging operations with regard to the issuance of such
securities, under the conditions established by market
authorities and during periods when the Board of
Directors or person acting asits representative so decides,
or,

o to cancel them asa whole or in part through a reduction
of the share capital by way of application of the eighth
resolution of the Shareholders meeting held on 1 June
2011

The maximum purchase price may not exceed EUR 6207
(net of fees) per share.

D. Risks, governance and common stock
D.7. Common stock evolution and performance

The Board of Directors may nevertheless adjust the
aforementioned purchase price in the event of
incorporation of premiums, reserves or profits, giving rise
either to an increase in the nominal value of the shares or
tothe creation and attribution of free shares, as well asin
the event of division of the nominal value of the share or
regrouping of the shares to take account of the effect of
these operations on the value of the share.

This authorisation has been granted for a period of
eighteen (18) months as from 1% June 2011

Legal documents relating to trading in the Group’s shares
may be viewed at the Group's registered office (Legal
Department) by prior appointment and are available
through the AMF database.

D.7.8.7 Potential common stock (stock option and convertible bond)

Potential dilution

Based on 83566,768 shares inissue, the common stock of
the Group could be increased by 20319187 new shares,
representing 196% of the common stock after dilution. This
dilution could occur with the exercise of all stock

subscription options granted to employees or through the
conversion of the convertible bond issued in 2009 and
2011; or through the acquisition of performance shares
granted on 22 December 2011 as follows:

5 % EUR
Inshares 31December 2011 31December 2010 dilution
Number of shares
outstanding 69,914,077 13,652,691
Convertible bonds 2009 5,414,771
Convertiblebonds 2011 5,382,131
Stock subscription options 9477800 (946,565) 3369
Performance shares 991,050
Potential dilution 14,892,571 5,426,616
Totalpotential commrmon 103,885,955 84,806,648 19,079,307 -

The exercise of all the options would have the effect of
increasing total shareholders equity by EUR 336.9 million
and common stock by EUR 85 million.

However, 56% of the total number of stock options
granted to employeeshad astrike price thatexceeds
the stockmarket price as at 30 December 2011 (EUR
3391.
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Stock options evolution
Number of stock subscription options at 31 Dec.2010 9,477,800
Stock subscription options granted in 2011 0O
Stoc ksubscnpu o n O ptlons e Xemsed m 2011 ............................................................................................................. (219 070) .
StOCkSUbSCHpUOHOptlonsforfeltedmzon(162445)
Stoc k Subscnptl o n e X plre(jmzon ............................................................................................................................ (5 65 05 O) .
Number of stock subscription options at 31 Dec.2011 8,531,235

Atotal of 727495 stock subscription options were cancelled (i.e. forfeited or expired) in 2011 and 219070 were exercised.

Detail of the stock options as of December 312011

. . q Numbers . : "
AU DtcofBomrc | Options | erner, | fenmign | OpUons, | Options, members | %L | ‘perioa | period | Price
meeting =) oftheBoard grants oftheBoard GRS startdate enddate (EUR)
31/10/00 ....... 15/01/01 5,000 15/01/04
oo sovol 500
31/10/OO ..... oAl - 4 000
“él/lO/OO 23/04/01 :3,200
31/10/00 ..... 18000 :2,200
31/10/00 ..... 08/10/01 mm'l.SOO
oo w2l 5000
oo 1212001 410350
“:?1/10/00 12/12/01 ‘..23('5,400 ; | 236400

31/10/00 14/01/02 2,500 500

31/10/00 14/01/02 1000

31/10/00 16/04/02 1350

31/10/00 16/04/02 1000
31/10/00 ..... 200602 11101
E 2000602 6000
31/10/00 ..... 2006002 1'2.574

31/10/00 01/07/02 45000

31/10/00 01/07/02 20,000
“amoo 0900712 5000
“amoo 160802 184606
“amoo o200z 2000
“'31/10/00 h 15/10/02 é,OOO
31/10/00 ..... snoloe 100
a0 270903 616410
31/10/ OO ..... 27/03/03 - .3'4'1'8,902 10,564 159,745
31/10/00 ..... 160603 2 ,000 0 0 , o) 16/06/07 16/06/13
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Of which LR Exercise Exercise Strike

Dateof ; Ofwhich Of which o o o

Bl Dateof Board| Options 5 Options | Options of - . . CashEUR
shareholders H members tenhigh e members - period period Price ~
meeting meeting granted oftheBoard grants exercised| | cancelled oftheBoard benefi startdate enddate (EUR) million

Claries

31/10/00 08/07/03 500 0 08/07/06 08/07/13

01/10/07 01/10/13

01/01/06 09/02/14

09/02/08 09/02/14

10/01/08 10/01/15

10/01/09 10/01/15

04/06/04 28/04/05 750 0 ¢} 0] 28/04/08 28/04/15

04/06/04 28/04/05 6,750 o 0 ¢} 28/04/09 28/04/15

26/10/09 26/10/15

12/12/08 12/12/15

12/12/09 12/12/15

29/03/09 29/03/16

29/03/10 29/03/16

01/12/10 01/12/16

19/12/09 19/12/16

09/10/10 0910117

09/10/11 0910117

50,000 10/03/14 10/03/18

22/07/11 22/07/18

22/07112 22/07/18

01/04/10 31/03/18

233,333 01/04/11 31/03/18

233,333 01/04/12 31/03/18

01/07/10 30/06/18

01/07/11 30/06/18

01/07/12 30/06/18

01/07/10 30/06/18

26/05/09 03/07/09 481108 (¢} 108,332 5613 01/07/11 30/06/18
26/05/09 03/07/09 480,978 ¢} 108,330 0] 01/07/12 30/06/18
26/05/09 04/09/09 86,347 ¢} 75,840 466 01/07/10 30/06/18

01/07/11 30/06/18

01/07/12 30/06/18

01/07/11 30/06/19

01/07/12 30/06/19

01/07/13 30/06/19

Total 11,450,670 700,000 2,887,288 978,215 1,941,220 [K:E:xiWxl]
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The weighted average strike price of the above-mentioned options is summarized in the table below:

Weighted

0,
average strike Value (EUR % total stock

31December

price (EUR) million) options

Strike price from EURIO toEUR20

Strike price from EUR20 to EUR30

Strike price from EUR30 to EUR40

Strike price from EUR40 to EUR50

Strike price from EUR50 to EUR60O 2,563,829

Strike price from EUR60 to EUR70 83,691

Strike price from EUR70 to EUR8O

Strike price from EUR80 to EUR90O

Total Stock options
31December av\é\gggehétercilk A Value (EUR % totalstock
2011 price (EUR) million) options
‘Alreadyexercisableendorzon [ 6841424 4076
EX emsabl emz 012 ............................................. 1 518316 .................... 3248 ....................... 49 3 ........................ 1800
Exemsablemzon ............................................. 1 21495 ..................... 577470 .......................... 1%
ExerClsablemzom ............................................. 5 OOOO 3473 .......................... 17 .......................... 100

Total Stock options m 3949 336.9 100%

Atthe end of 2011, the weighted average strike price of stock options granted to employees was EUR 3949
(down -4.5% compared to EUR 41.35 at the end of December 2010).
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Unused authorizations to issue shares and share equivalents
Havingregard to resolutions voted during the Annual Shareholders Meetings of 26 May 2009, 27 May 2010, 1* June 2011
and 1* July 2011, the available authorizations to issue shares and share equivalents are the following:

Authorized i Notutilized N
Authorization (ineuros) amount Utﬂlgzaerc\l/e:ﬁgunt amount Aﬁihirlz(?&t&gn
Parvalue Parvalue pIry
E.GM27/05/2010
10" resolution
Common stock increase 20,000,000 0 20,000,000 27/07/2012
with preferential rights (*)
E.GM27/05/2010
th i
1" resolution 10500000 0 10500000 27/07/2012

Common stockincrease with
preferential rights (*)

E.GM27/05/2010

13" resolution

Common stockincreasein

the event of a public exchange offer (*)
E.GM27/05/2010

14" resolution

Common stock increase in payment for
contributionsinkind (*)
E.GM26/05/2010

19" resolution 171222888
Stock subscription options or stock -
purchase for employees 37450012010
E.GM27/05/2010

16" resolution

Commonsstock increasereserved
foremployees

EGMO1/07/2011

4 resolution

Attribution of performance
shares to employees

() within the global limit of EUR 20,000,000 for the aggregate authorizations of the 10" and 14" resolutions, according to the maximum set
by the 15" resolution adopted the 27 May 20I0.

E.GMO01/06/2011
8" resolution
Capitaldecrease

6,997660 6997660 01/01/2013

The authorization to issue new sharesis of a maximum of
21,461136,1e.257% of the current common stock.

The following authorization to cancel shares
corresponded to 10% of the issued common stock at 1
June 2011 Shareholders Meeting.

Bonds convertible into and or exchangeable for

new or existing shares (OCEANE))

LOn 21 October 2009, Atos issued 5414,771 bonds
convertible into and or exchangeable for new or existing
Atos Origin shares (OCEANE) with a six-year and two-
month term, for a total amount of EUR 24999997707.
Thesebonds have anominal share value of EUR 46.17. The

bonds will be redeemed on 1* January 2016. The annual
interest rate is 25% payable on January 1% of each year as
from 1** January 2010. The conversion period for the bonds
stretches from 29 October 2009 to 8 January 2013.

As of 31 December 2011, no bonds have been converted
into shares.

On 1 July 2011, Atosissued 5,382,131 bonds convertible into
and or exchangeable for new or existing Atos Origin shares
(OCEANE) with a five-year term, for a total amount of EUR
249999985, These bonds have a nominal share value of
EUR 4645. The subscription of the Bonds has been
reserved for Siemens Beteiligungen Inland GmbH. The
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annual interest rate is 15% (excluding conversion and/or
exchange of shares and excluding anticipated
amortisation) payable on January 1% of each year (or the
nextbusiness day if that day isnot a business day). The
bonds are not rated and will not be listed or publicly

D.7.9 Share trading performance

traded. The conversion period for the bonds stretches
from the issuance date until the seventh business day
(included) prior to the normal or anticipated repayment
date. Atos will be able to choose between issuing new
shares or existing shares or a combination of both.

D.7.9.1 Key figures

HighestinEUR)

Average daily volume processed on Euronext platform (in
number of shares)

Enterprise Valueasof 31/12*(in EUR million)

EV/revenue

EV/OMDA

P/E (year-end stock price + normalized basic EPS)

3846 4045 55.29
...................... 1651 1501.3280“
.3209 ........... 1792 .......... 3535“

182398 395561 821106
................................ 9 9100 98400.99000“
................................ 2237 1249.2464“
..................... 2376 1553.2802“
................................. 046 028.048“
.................................... 47 33.55“
......................... 8 2 58.103“
.69122 .............. 69“

*Assuming that (Enterprise Value) = (Net Debt) + (Market Capitalization)

D.7.9.2 Market capitalization

Based on a closing share price of EUR 3391 on 30
December 2012 and 83 566,768 shares in issue, the market
capitalization of the Group at 31 December 2011 was EUR 2
833 millionup by +1.72 per cent compared to EUR 2,785
million at the end of December 2010.

In terms of market capitalisation, Atos Origin is ranked 66™
(vs.80™1n 2010) within the Eurolist index, which includes
the largest companies by market capitalisation on the Paris
exchange.
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Source: Euronext

Trading Volume (includingnon NSC platform)

(in thousands of shares) (in EUR million)

19991 820
28181 1108
22,498 767
15,653 537
86,323 3,232

In 2011, the average daily number of shares traded reached 437 thousand on all electronic platform
(of which 295 thousand on Euronext), compared to 528 thousand in 2010 (of which 297 thousand on Euronext).

Monthly trading volume (EUR million)
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Monthly trading volume (million of share)

18
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[ < ) N -]

[\V]

Jan Mar May Jul
09 09 09 09 09 09 100 10 10

Sep Nov Jan Mar May Jul

Sep Nov Janv Mar May Jui Sep Nov
10 10 10 1 1 1 1 1 1

D.7.94 2011 and subsequent key trading dates

On ¥**February 2011, Atos Origin and Siemens signed a
final binding agreement to acquire Siemens I'T Solutions
and Services and to proceed with the global partnership
announced by both companies on 15" December 2010.
The conclusion of this agreement follows the issuance of
the opinion by the European Works Council of Atos Origin
on this transaction and the approval of the transaction by
the Atos Origin Board of Directors. The transaction obtains
clearance to proceed. from the European Commission and
the the US anti-trust authorities respectively on March 18"
and 25" 2011. The transaction is expected to close by July
2011, subject to the completion of the remaining condition
precedents of the deal, among which the Atos Origin
shareholders approval at an Extraordinary Shareholders
Meeting.

On16 February 2011, Atos Origin announced its 2010
annual results. Thanks to the continued roll-out of

the TOP Program, operating margin was EUR 337 million,
representing +6.7 per cent of revenue compared to

+5.7 per cent in 2009. The operating margin increased by
+15 per cent in 2010. Revenue was EUR 5021 million,
representing a decline of -35 per cent. During the fourth
quarter, revenue decline was limited to-1.2 per cent

and excluding the impact of Arcandor, revenue was flat
with areturn to growth for the first time in the last

two years in most of the geographies. Net Income stood at
EUR 116 million, up +265 per cent compared to 2009.

On11April 2011, Atos Origin announced it has signed a
new five year multi-currency revolving credit facility for an
amount of EUR 12 billion and that will mature in April 2016.
The credit facility has been oversubscribed by an
international syndicate of 12 banks showing the
confidence of the market in the credit quality of Atos
Origin. The credit facility will enable the Group to maintain
its financial flexibility and extend the maturity of its
financial resources.

On10May 2011, Atos Origin reported revenue for

the first quarter of 2011. The Group reported revenue of
EUR 1,228 million, representing an organic decline of

-1.3 per cent compared to the same period last year,

at same scope and exchangerates. The Group announced
being focused on margin improvement as 2011 represents
the third year of the three year transformation plan TOP.
The Group confirmed its objectives for 2011 as
communicated on February 16" 2011.

On I July 2011, Atos and Siemens announced that both
companies have completed the transaction pursuant
towhich Atos has acquired SiemensIT Solutions and
Services. Atos shareholder approved the transaction

as well as the change of company name from Atos Origin
to Atos.
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On 27 July 2011, Atos announced itsresults for the first
half of 2011. Thanks to the TOP transformation Program,
which was inits third year, operating margin was EUR 166
million, representing 6.7 per cent of revenue compared to
60 per cent in the first half of 2010. The operating margin
increased by +11 per cent in the first half of 2011. Revenue
was EUR 2476 million, representing -O.7 per cent. Net
Income Group share stood at EUR 100 miillion, up +66 per
cent compared to the first half of 2010. Further to the
integration plan launched during the first half which is
ahead of schedule, the Group increased its full year
guidance to 6.2 per cent operating margin rate, confirmed
therevenuerange of EUR 6.8 to 69 billion and the
guidance for the free cash flow representing an increase of
20% compared to the level reached in 2010, leading to
around EUR 170 million.

On 6 October 2011, Atos presented to the financial

community its new profile following the SIS acquisition,
duringits Investor Day held inits headquarters in Bezons.

D.7.9.5 Share value for “ISF” purposes

D. Risks, governance and common stock
D.7. Common stock evolution and performance

On 23 February 2012, Atos announced its 2011 annual
results. 2011 was the first year of the integration of Siemens
IT Solutions and Services (SIS). Revenue, which includes 6
months revenue from SIS acquired on July 1%, 2011, was
EUR 6,812 million, representing +0.3 percent organic
growth compared to 2010 revenue at constant scope and
exchangerates. Organic growth was +2.2 percent in the
fourth quarter. Book-to-bill ratio was 103 percent in 2011
with a strong increase in the fourth quarter at 113 percent.
Operating margin was EUR 4224 million, representing 6.2
percent of revenue compared to 4.3 percent in 2010 at
constant scope and exchange rates. The Group generated
in 2011 EUR 194 million of free cash flow, leading to a net
debt of EUR 142 million at the end of 2011. Net income
Group share stood at EUR 182 million compared to EUR 116
million in 2010.

The closing share price on 30 December 2011 was EUR 33.91. The average closing share price over the last 30 stock market
trading days of 2011 was EUR 3399 compared to EUR 3567 for the same period in 2010.

D.7.9.6 Purchase or sale by the group of its own shares

The Group purchased or sold its own shares in 2011 as described within the section ‘D786 Treasury stock and liquidity
contract”. At 31 December 2011, the Group held 202,370 shares as treasury stock, but none related to the liquidity contact.
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Financialtermsand KeyPerformanceIndicators Business KeyPerformanceIndicators

e Operational Capital Employed
o Currentandnon-current
«DSO

o Netdebt

o Grossmarginand indirect costs
e Operatingmargin

«EBITDA

o Gearing

e Interest cover ratio

e[ everageratio

e Operatingincome
eNormalized netincome

¢« ROCE (Return On Capital Employed)

oEPS
o Cashflow from operations
eFree Cash Flow

e Changeinnetdebt

eExternalrevenue
Organic growth
e Book-to-hill
o TCV (Total Contract Value)
e Backlog/Order cover
« Order entry/bookings
ePipeline
o [egal staff
oFull Time Equivalent (FTE)
e Subcontractors
e Interims
e Direct staff
e[ndirect staff
e Permanent staff
o Temporary staff
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e Turnover
o Attritionrate
o Utilizationrate and non-utilizationrate
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o Enterprise Value (EV)

e Freefloat

o Freefloat capitalization

e Market capitalization

« PEG (Price Earnings Growth)
«PER (Price Earnings Ratio)

o Volatility
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E. APPENDIX
E.l. Definitions

Ell Financial terms
Operational capital employed: Operational capital rationalization costs,impairment losses on long-term
employed comprises net fixed assets and net working assets, net charge to provisions for major litigations and the
capital, but excludes goodwill and net assets held for sale. release of opening balance sheet provisions no longer
needed.
Current and non-current assets or liabilities: A current
and non-current distinction ismade between assets and EBITDA: (Earnings Before Interest, Tax, Depreciation and
liabilities on the balance sheet. Atos has classified as Amortization). For Atos, EBITDA is based on Operating
current assets and liabilities those that Atos expects to margin less non-cash items and is referred to as OMDA
realize, use or settle during itsnormal cycle of operations, (Operating Margin before Depreciation and Amortization).
which can extend beyond 12 months following the period-
end. Current assets and liabilities, excluding the current OMDA (Operating Margin before Depreciation and
portion of borrowings and financial receivables, represent Amortization) is calculated as follows:
the Group's working capital requirement. e Operating margin
o Less - Depreciation of fixed assets (as disclosed in the
DSO: (Days Sales Outstanding). DSO is the amount of trade “Financial Report”)
accounts receivables (including work in progress) o [ess - Operating net charge of provisions (composed of
expressed in days revenue (on a last-in, first-out basis). The net charge of provisions for current assets and net charge
number of days is calculated in accordance with the of provisions for contingencies and losses, both disclosed
Gregorian calendar. inthe ‘Financial Report”)
e Less-Net charge of provisions for pensions (as disclosed
Netdebt: Net debt comprises total borrowings (bonds, inthe ‘Financial Report”)
finance leases, short and long-term bank loans, o[ ess - Equity-based compensation
securitization and other borrowings), short-term financial Gearing: The proportion, expressed as a percentage of net
assets and liabilities bearing interest with a maturity of less debt to total shareholders' equity (Group share and
than 12 months, less cash and cash equivalents minority interests).
(transferable securities, cash at bank and in hand).
Interest cover ratio: Operating margin divided by the net
Gross margin and Indirect costs: Gross marginis cost of financial debt, expressed as a multiple.
composed of revenue less the direct costs of goods sold.
Direct costsrelate to the generation of products and/or Leverageratio: Net debt divided by OMDA.
services delivered to customers, while indirect costs
include all costsrelated to indirect staff (defined hereafter), Operating income: Operating income comprises net
which are not directly linked to the realization of the income before deferred and income taxes, net financial
revenue. The operating margin comprises gross margin expenses, share of net income from associates and the
lessindirect costs. results of discontinued operations.
Operating margin: Operating margin comprises Normalized netincome: Net income (Group share)
operating income before major capital gains or losses on before unusual, abnormal and infrequent items, net of tax.
the disposal of assets, major reorganization and
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E.l1. Definitions

El.2

ROCE (return on capital employed): ROCE is net income
(Group share), before the net cost of financial debt (net of
tax) and the depreciation of goodwill, divided by capital
employed.

EPS (earnings per share): Basic EPS is the netincome
divided by the weighted-average number of common
shares outstanding during the period. Diluted EPSis the
net income divided by the diluted weighted-average
number of common shares for the period (number of
shares outstanding + dilutive instruments with dilutive
effect). Normalized EPS is based on normalized net
income.

Cashflow from operations: Cash flow coming from the
operations and calculated as a difference between the
OMDA (Operating Margin DA), the net capital expenditures
and the change in working capital.

Free cashflow: Represents the change innet cash

or net debt, excluding equity changes, dividends paid to
shareholders, net material acquisitions / disposals

(with a price exceeding 015% of Group revenue).

Changeinnetdebt (cash): Change in net debt or net cash.

Business KPI's (Key Performance Indicators)

Revenue

External Revenue: Fxternal Revenue related to Atos'
sales to third parties (excluding VAT and pass-through
sales with low margin).

Organic growth: Organic growth represents the % growth
of a unitbased on a constant scope and exchange rates
basis of which is excluded revenue from acquisitions and
cessions of the year having an impact inferior or equal to
0.3% of the Group total revenue.

Book-to-hill: A ratio expressed in percentage terms based
onorder entry in the period divided by revenue of the
same period.

TCV (Total Contract Value): The total value of a contract

at signature (prevision or estimation) over its duration.

It represents the firm order and contractual part of the
contract excluding any clause on the decision of the client,
as anticipated withdrawal clause, additional option or
renewal.

Order entry/bookings: The TCV, orders or amendments
signed during a defined period. When an offer is won
(contract signed), the total contract value isadded to the
backlog and the order entry is recognized.

Backlog/Order cover: The value of signed contracts,
orders and amendments that remain to be recognized
over their contract lives.

Pipeline: The value of revenues that may be earned
from outstanding commercial proposals issued to clients.
Quualified pipeline applies an estimated percentage
likelihood of proposal success.

Human Resources

Legal staff: The total number of employees under Atos
employment contracts at the end of the period. Legal staff
includes those on long sickness or long absence,
apprentices, trainees, and employees on maternity leave,
but excludes subcontractors and interims.

FTE (Full-time equivalent staff): The total number of staff
calculated using information from time sheets on the basis
of working time divided by standard contractual workable
time per employee. In general, a person working on a full
time contract is considered as one FTE, whereas a person
working on a part time contract would be less considered
thanone FTE.
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Calculations are based on contractual working time
(excluding overtime and unpaid holidays) with potential
workable time (in hours or days) = nominal time + overtime
balance - unpaid vacation. For subcontractors and interim
staff, potential workable hours are based on the number of
hoursbilled by the supplier to Atos.

Subcontractors: xternal subcontractors are third-party
suppliers. Outsourced activities (e.g. printing or call center
activities) and fixed price subcontracting are excluded
from the recorded number of subcontractors or interims.

Interims: Staff from an agency for temporary personnel.
Interims are usually used to cover seasonal peaks or for
situations requiring staff for a short period of time.

Direct Staff: Direct staff includes permanent staff and
subcontractors, whose work is billable to a third party.

Indirect staff: Indirect staff includes permanent staff or
subcontractors, who are not billable to clients. Indirect staff
isnot directly involved in the generation of products and/
or services delivered to clients.

Permanent staff: Permanent staff members have
a contract for an unspecified period of time.

Temporary staff: Temporary staff has a contract for
a fixed or limited period of time.

Ratio S: Measures the number of indirect staffasa
percentage of total FTE staff, including both own staff
and subcontractors.

Staff turnover and attritionrate (for legal staff):
Turnover and attrition rates indicate the proportion of
legal staff that has left the Group (voluntary and/or
involuntary) in a defined period:

Turnover measures the percentage of legal staff that has
left the business in a defined period.

Attrition measures the percentage of legal permanent staff
that has voluntarily left the business in a defined period.
Attrition rate isaratiobased on total voluntary leavers in

E. APPENDIX
E.l. Definitions

the period on an annual basis divided by the average
number of permanent staff in the period.

Utilizationrate and non-utilizationrate: Utilization rate
+non-utilization rate =100% of workable time for direct
FTE, which excludeslegal vacations,long-term sickness,
long-term sabbaticals and parental leave. Workable time is
composed of billed time, inactivity that is billable but not
billed (exceptional holidays, sickness, on the bench which
isbetween two assignments, other inactivity as
delegation), and non-billable time (pre-sales, training,
management meetings, research and development and
travel).

Utilization rate measures the proportion of workable time
(hours or days) of direct FTE (own staff excluding
subcontractors) thatisbilled to customer. Theratio is
expressed in percentage terms based on billed hours
divided by workable hours excluding vacations. Non-
utilization rate measures the workable time (hours or days)
of direct FTE (own staff excluding subcontractors) that is
notbilled or isnon-billable to clients
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El3

Business terms

LBPO (Business Process Outsourcing): Outsourcing of a
business function or process. e g administrative functions
such as accounting, HR management, call centers, etc.

CMM (Capability Maturity Model): CMM is amethod for
evaluating and measuring the competence of the software
development process in an organization onascale of 1to 5.
CMM], is the CMM Integration.

CRM (Customer Relationship Management): Managing
customer relationships (after-sales service, purchasing
advice, utilization advice, customer loyalty) hasbecome a
strategic component of a company’s successful operation.
Not only does CRM facilitate efficiency, it also leads to
higher sales by building customer loyalty.

ERP (Enterprise Resource Planning): An ERP systemisan
integrated management software system built in modules,
which is capable of integrating sales, manufacturing,
purchasing, accounting and human resources systems
into an enterprise-wide management information system.

LAN (Local Area Network): A local network that connects
anumber of computers within a single building or unit.

MMS (Multimedia Message Service): A message capable
of carrying text, sounds, fixed or animated color images,
generally sent to amobile phone.

TCO (Total Cost of Ownership): Total cost of ownership
is quantification of the financial impact of deploying an
information technology product over itslife cycle.

SCM (Supply Chain Management): A system designed
to optimize the logistics chain, aimed at improving cost
management and flexibility.

WAN (Wide Area Network): A long-distance network
that generally comprises several local networks and covers
alarge geographical area.

SEPA (Single Euro Payments Area): Regulating initiative
from European countries involving the creation of

a specific zone where all transactions will be considered
as domestic in terms of billing (no longer cross-border
electronic payments surcharge).

298 Yourbusiness technologists. Powering progress

AtsS



E. APPENDIX
E.l. Definitions

El4 Market terms

Consensus: Opinion that emerges from the financial meaning of Article 233/10 and 11 of the French

community, in which financial analysts play a prominent Commercial Code, and other than those held by founders

role. Consensus canrelate to earnings outlook (individual or the State.

stock consensus) or to a group of companies in the same « Controlling interest: Shares held by juridical persons

sector (market consensus). (other than founders or the State) exercising control

within the meaning of article 233/3 of the French

Dilutive instruments: Financial instruments such as Commercial Code.

bonds, warrants, stock subscription options, free shares, o Interests considered stable: Interests exceeding 5%, which

which could be converted into shares and have thereforea have not declined by one percentage point or more,

potential dilutive impact on common stock. excluding the impact of dilution, in the three preceding
years. This category also includes shareholders that, in

Dividends: Cash or stock payments froma company’s addition to or in association with the link represented by

profits that are distributed to stockholders. share ownership, have recently entered into significant

industrial or strategic agreements with the Group.

Enterprise Value (EV): Market capitalization +debt.

Free-float capitalization: The share price of a company

Freefloat: Free float is the proportion of a Company’s multiplied by the number of free-float shares as defined

share capital that is regularly traded on the stock exchange. above.

Itexcludes shares in the six categories listed below (source

Euronext): Market capitalization: The share price of a company

e Shares held by Group companies: Shares of the listed multiplied by the number of its shares inissue.
company held by companies that it controls within the
meaning of Article 233/3 of the French Commercial Code. PER (Price Earnings Ratio): Market capitalization divided

e Shares held by founders: shares held directly or indirectly by net income for a trailing (or forward) 12-month period.
by the founders (individuals or family group) when these
founders have managerial or supervisory influence PEG (Price Earnings Growth): Price-earnings ratio divided
(management positions, control by voting rights, by year-on-year earnings growth.
influence that is a matter of public knowledge, etc.).

e Shares held by the State: Interests held directly by the Volatility: The variability of movementsin a share price,
State, or by public sector or other companies which are measured by the standard deviation of the ratio of two
themselves controlled by the State. successive prices.

» Shares within the scope of a shareholders’ agreement:

Shares subject to a shareholders agreement within the
AtmS 2011 ReferenceDocument 299
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E.2

AMTF cross-reference table

E.21

Cross refrence table for the Reference Document

This document is a full free translation of the original
French text. The original document has been filed with

the Autorité des Marchés Financiers (AMF) on 5 April 2011,

inaccordance with article 212-13 of the AMF's general
regulations. After filing, this document as a Reference

Chapter

the Prospectus Directive.

Information
PERSONSRESPONSIBLE

All personsresponsible for the information given in the Registration Document and,
asthecasemay be, for certain parts of it, with, in the latter case, an indication of such
parts.Inthe case of natural persons including members of the issuer’'s administrative,
management or supervisory bodies indicate the name and function of the person;
incase of legal personsindicate the name andregistered office.

Document could be used to support a financial operation
ifaccompanied by a prospectus duly approved by the AMEF.

The crossrefrence table below refers to the main articles of
Commission Regulation (CE) n° 809-2004 implementing

Sections

Adeclaration by those responsible for the registration document that, having taken
allreasonable care to ensure that suchisthe case, the information contained inthe
registration document s, to the best of their knowledge, in accordance with the facts
and containsno omission likely to affectitsimport. As the case may be,a declaration
by thoseresponsible for certain parts of the registration document that, having taken
allreasonable care to ensure that suchisthe case, the information contained inthe
partof theregistration document for which they areresponsibleis, to the best of their
knowledge, inaccordance with the facts and containsno omissionlikely to affectits
import.

STATUTORY AUDITORS

Namesand addresses of the issuer's auditors for the period covered by the historical
financial information (together with their membership in a professional body).

Ifauditorshaveresigned, beenremoved or not been re-appointed during the period
covered by the historical financial information, indicate details if material.

3. SELECTEDFINANCIALINFORMATION

Selected historical financial information regarding theissuer, presented for each
financial year for the period covered by the historical financial information,and any
subsequent interim financial period, in the same currency as the financial
information. The selected historical financial information must provide the key
figuresthat summarize the financial condition of the issuer.

ABLA52

If selected financial information for interim periodsis provided, comparative data
fromthe same period inthe prior financial year must also be provided, except that the
requirement for comparative balance sheet information is satisfied by presenting the
year end balance sheet information.
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Information

RISKFACTORS

Prominentdisclosure of risk factors that are specific totheissuer orits industry
inasection headed ‘Risk Factors’.

INFORMATION ABOUT THEISSUER

History and development of theissuer

Sections

D1

the domicile andlegal form of theissuer, the legislation under which theissuer
operates, its country of incorporation, and the address and telephone number of its
registered office (or principal place of business if different from its registered office).

Adescription, (including theamount) of the issuer's principal investments for each
financial year for the period covered by the historical financial information up to the
date of theregistration document.

Adescription of the issuer’s principal investments that are in progress, including the
geographic distribution of these investments (home and abroad) and the method of
financing (internal or external).

Information concerningtheissuer's principal future investments on whichits
managementbodies have already made firm commitments.

BUSINESS OVERVIEW
Principal activities

Adescription of, and key factorsrelating to, the nature of the issuer's operations and
its principal activities, stating the main categories of products sold and/or services
performed for each financial year for the period covered by the historical financial
information;and

Anindication of any significantnew products and/or services that have been
introduced and, to the extent the development of new products or serviceshasbeen
publicly disclosed, give the status of development.

A description of the principal marketsin which the issuer competes, includinga
breakdown of total revenuesby category of activity and geographic market for each
financial year for the period covered by the historical financial information.

Wheretheinformation given pursuant toitems 6.1.and 6.2. hasbeen influenced by
exceptional factors, mention that fact

Ifmaterial to theissuer'sbusiness or profitability,a summary information regarding
theextent towhich theissuer is dependent, on patents or licenses, industrial,
commercial or financial contracts or new manufacturing processes.

B.3.26;B3.28:;
D112

Thebasis for any statementsmade by theissuer regarding its competitive position.
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Information

ORGANIZATIONALSTRUCTURE

Sections

Iftheissueris part of a group,abrief description of the group and theissuer's position

71 withinthe group. €63
Alistof theissuer'ssignificant subsidiaries, including name, country of incorporation
7.2. or residence, proportion of ownership interest and, if different, proportion of voting C5-Note29
power held.
8. PROPERTY,PLANTS ANDEQUIPMENT
81 Informationregarding any existing or planned material tangible fixed assets, C5-Notel3
- includingleased properties,and any major encumbrances thereon. :
82 Adescription of any environmentalissues that may affect theissuer's utilization of the B57
- tangible fixed assets. e
9. OPERATINGANDFINANCIALREVIEW
9.1. Financial Condition C.2;C3
Tothe extentnot covered elsewherein theregistration document, providea
description of the issuer’s financial condition, changes in financial condition and
results of operations for each year and interim period, for which historical financial
informationisrequired, including the causes of material changes from year to year in
the financial information to the extent necessary for an understanding of the issuer’'s
businessasawhole.
9.2. Operating Results
Informationregarding significant factors,including unusual or infrequent events
921 or new developments, materially affecting theissuer'sincome from operations, C2;C3
indicating the extent to which income was so affected.
922 Where the financial statements disclose material changesinnet sales or revenues, c2.C3
B provide anarrative discussion of the reasons for such changes. g
Informationregarding any governmental, economic, fiscal, monetary or political
92.3. policies or factors that have materially affected, or could materially affect, directly C2;C3
or indirectly, theissuer's operations.
10. CAPITALRESOURCES
10.L Information concerningtheissuer’s capital resources (both short and long term). C3,D7
102 Anexplanation of the sources and amounts of and anarrative description of the C33
- issuer'scashflows. e
10.3. Information ontheborrowingrequirements and funding structure of theissuer. C34
Informationregardingany restrictions on the use of capital resources that have
104. materially affected, or could materially affect, directly or indirectly, theissuer’s N/A
operations.
105 Informationregarding the anticipated sources of funds needed to fulfill commitments 34
~ referredtoinitems5.2.3.and 81 ~
1 RESEARCHANDDEVELOPMENT,PATENTS ANDLICENCES
Wherematerial, provide a description of the issuer'sresearch and development
policies for each financial year for the period covered by the historical financial B242
information, including the amount spent onissuer-sponsored research and e
development activities.
302 Yourbusinesstechnologists. Powering progress AteS



131

141

E. APPENDIX

E.2. AMF cross-reference table

Information Sections

TREND INFORMATION

Themost significant recent trendsin production, sales and inventory,and costsand
selling prices since the end of the last financial year to the date of the registration B1.C.2
document

Information on any known trends, uncertainties, demands, commitments or events
thatarereasonably likely to have a material effect on theissuer's prospectsfor at least B1;,C2
the current financial year

PROFITFORECASTSORESTIMATES

Ifanissuer choosestoinclude a profit forecast or a profit estimate theregistration N/A
document must containthe information set outinitems131and13.2.

A statement setting out the principal assumptions upon which theissuer hasbased its

forecast, or estimate. There must bea clear distinction between assumptionsabout

factors which the members of the administrative, management or supervisory

bodies caninfluence and assumptions about factors which are exclusively outside N/A
theinfluence of the members of the administrative, management or supervisory

bodies; theassumptions mustbereadily understandable by investors, be specificand

precise andnotrelate to the general accuracy of the estimates underlying the forecast.

Areport prepared by independent accountants or auditors stating that in the opinion

of theindependent accountants or auditors the forecast or estimate hasbeen properly N/A
compiled on thebasis stated and that the basis of accounting used for the profit

forecast or estimate is consistent with the accounting policies of theissuer.

If The profit forecast or estimate must be prepared on a basis comparable with the N/A
historical financial information.

Ifa profit forecast in a prospectus hasbeen published whichis still outstanding, then

providea statement setting out whether or not that forecast isstill correctasat the N/A
time of the registration document, and an explanation of why such forecastisno

longer validif thatis the case.

ADMINISTRATIVE, MANAGEMENT, AND SUPERVISORY BODIES
ANDSENIORMANAGEMENT

Names, business addresses and functionsin the issuer of the following persons and
anindication of the principal activities performed by them outside that issuer
where these are significant with respect to thatissuer:

a)members of the administrative, management or supervisory bodies. D311
b) partners with unlimited liability, in the case of alimited partnership with ashare

5 N/A
capital.
o) founders, if the issuer hasbeen established for fewer thanfive years;and N/A
d)any senior manager whoisrelevant to establishing that the issuer has the Ny
appropriate expertise and experience for the management of theissuer'sbusiness. o
Thenature of any family relationship between any of those persons. D213

Inthe case of eachmember of the administrative, management or supervisory
bodies of theissuer and of each person mentioned in points (b) and (d) of the first
subparagraph, details of that person'srelevant management expertise and
experience and the following information:

2011 ReferenceDocument 303



E. APPENDIX

E.2. AMF cross-reference table

Chapter Information Sections

(@ thenamesof all companies and partnerships of which such person hasbeena

member of theadministrative, management or supervisory bodies or partner atany

timeinthe previousfive years, indicating whether or not the individualisstilla A2
member of theadministrative, management or supervisory bodies or partner. Itisnot e
necessary tolistall the subsidiaries of anissuer of which the personisalsoamember

of theadministrative, management or supervisory bodies

(b)any convictionsinrelation to fraudulent offences for at least the previous five years N/A
(c) details of any bankruptcies, receiverships or liquidations with which a person

describedin (@) and (d) of the first subparagraph who wasacting in the capacity of any N/A
of the positions set out in (@) and(d) of the first subparagraph was associated for at least

thepreviousfive years

(d) details of any official public incrimination and/or sanctions of such person by

statutory or regulatory authorities (including designated professional bodies) and

whether such personhasever been disqualified by a court fromactingasamember N/A
of theadministrative, management or supervisory bodies of anissuer or fromacting
inthemanagement or conduct of the affairs of any issuer for atleast the previousfive

years

142 Administrative, Management, and Supervisory bodies and Senior Management
e conflicts of interests

Potential conflicts of interests between any duties to the issuer, of the personsreferred
toinitem14.1, and their private interests and or other duties must be clearly stated.In D213
theevent thatthereare nosuch conflicts,a statement to that effect mustbemade..
Any arrangement or understanding with major shareholders, customers, suppliers or
others, pursuant towhich any personreferredtoinitem14.1wasselectedasa N/A
member of theadministrative, management or supervisory bodies or member of
senior management.

Detailsof any restrictionsagreed by the personsreferred toinitem14.1on the disposal N/A
withina certain period of time of their holdingsin the issuer’s securities.

15. REMUNERATION AND BENEFITS

Inrelation to thelast full financial year for those personsreferred to in points (@) and (d)
ofthefirst subparagraph ofitem14.1.:
The amount of remuneration paid (including any contingent or deferred
151 compensation),and benefits in kind granted to such persons by theissuer andits D4
- subsidiariesfor servicesinall capacities to the issuer andits subsidiariesby any ’
person.
That information must be provided on an individual basis unless individual
disclosureisnotrequired in theissuer'shome country and is not otherwise publicly
disclosed by theissuer.
152 Thetotalamounts setaside or accrued by theissuer or its subsidiaries to provide D4
- pension, retirement or similar benefits. ’
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BOARDPRACTICES

Sections

Inrelationto theissuer'slast completed financial year,and unless otherwise specified,

withrespect to those personsreferred toin point (@) of the first subparagraph of 14.1:

161 Date of expiration of the current term of office, if applicable, and the period during
- which the personhasservedin that office.

Information about members of the administrative, management or supervisory
16.2. bodies service contracts with theissuer or any of its subsidiaries providing for
benefits upon termination of employment, or an appropriate negative statement.

Information about theissuer'saudit committee and remuneration committee,

16.3. including the names of committee membersand a summary of the terms of reference D31

under which the committee operates.

A statement as to whether or not the issuer complies withits country’s of
164 incorporation corporate governance regime(s). In the event that the issuer doesnot
o comply with such aregime,a statement to that effect must be included together with
an explanationregarding why theissuer doesnot comply with such regime.

D31,D45

Either thenumber of employeesat the end of the period or the average for each
financial year for the period covered by the historical financial information up tothe
date of theregistration document (@and changes in such numbers, if material) and, if

171. possible and material, abreakdown of persons employed by main category of activity C26

and geographic location. If theissuer employsa significant number of temporary
employees,include disclosure of the number of temporary employees on average
during themost recent financial year.

17.2. Shareholdings and stock options.

Withrespect to each personreferred to in points (@) and (d) of the first subparagraph of

item14.1 provide information as to their share ownership and any options over such
sharesintheissuer as of the most recent practicable date.

D4;D71;D72

Description of any arrangements for involving the employeesin the capital of the
173. issuer.

18. MAJORSHAREHOLDERS

Insofarasisknowntotheissuer,thename of any person other thanamember of the
administrative, management or supervisory bodies who, directly or indirectly, has

181 aninterestintheissuer’s capital or votingrights whichisnotifiable under theissuer's
nationallaw, together with theamount of each such person’sinterest or, if there are
nosuch persons,an appropriate negative statement.

D71,D72

182 Whether theissuer'smajor shareholders have different votingrights, oran
- appropriate negative statement.

Totheextentknown totheissuer, state whether theissuer isdirectly or indirectly
18.3. owned or controlled and by whom and describe the nature of such controland
describe the measuresin place to ensure that such controlisnotabused..

184 Adescription of any arrangements, known to the issuer, the operation of whichmay
o atasubsequent dateresultinachange in control of the issuer.
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RELATEDPARTY TRANSACTIONS

Details of related party transactions (which for these purposesare those set outinthe
Standardsadopted according to the Regulation (EC) No 1606/2002), that the issuer has

entered into during the period covered by the historical financial informationand up C5-Note27
tothedate of theregistration document, must be disclosed in accordance with the

If such standards donotapply to theissuer the following information mustbe
disclosed.

a) The nature and extent of any transactions which are-asasingle transaction orin

their entirety -material to the issuer. Where such related party transactions are not
concludedatarm’slength provide an explanation of why these transactions were not N/A
concluded atarmslength. Inthe case of outstanding loans including guarantees of

any kind indicate theamount outstanding.

b) The amount or the percentage to which related party transactions formpart of the N/A
turnover of theissuer.
20. LABILITIES, FINANCIAL POSITION AND PROFITS AND LOSSES

20.1. Historical Financial Information

Audited historical financial information covering thelatest 3financial years (or such
shorter period that the issuer hasbeen in operation),and the audit report in respect of
each year.Such financial information must be prepared according to Regulation (EC)
No1606/2002, or if not applicable to a Member State national accounting standards
forissuers fromthe Community. For third country issuers, such financial information
mustbe prepared according to the international accounting standards adopted
pursuantto the procedure of Article 3 of Regulation (EC) No 1606/2002 or to a third
country'snational accounting standards equivalent to these standards. If such
financial informationisnot equivalent to these standards, it must be presentedin the

A5;,C3;E22

Thelast two years audited historical financial information must be presented and

prepared inaform consistent with that which willbe adopted in theissuer's next c4
published annual financial statements having regard to accounting standardsand ’
policiesand legislation applicable to such annual financial statements.

one year, the audited historical financial information covering that period mustbe

prepared inaccordance with the standards applicable to annual financial statements

under the Regulation (EC) No 1606/2002, or if not applicable toa Member State

national accounting standards where theissuerisanissuer from the Community. For N/A
third country issuers, the historical financial information must be prepared according
totheinternational accounting standards adopted pursuant to the procedure of

Article 3of Regulation (EC) No 1606/2002 or to a third country’s national accounting

standards equivalent to these standards. This historical financial information mustbe

audited.

standards, the financial information required under thisheading must include at

least:
..&a)balanceShe.ét.;... C44
&b)incomestaté.r;;ént C42
"&C) astatement ;ﬁgwing eitherall ;ﬁénges inequity gr“éhanges in equi.i;.(;ther than C46

thosearising from capital transactions with owners and distributions to owners;
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(e)accounting policies and explanatory notes C47
The historical annual financial information must be independently audited or

reported onasto whether or not, for the purposes of the registration document, it gives c31
atrueand fair view,in accordance with auditing standards applicable ina Member e
State or an equivalent standard.

Inthe case of asignificant gross change,a description of how the transaction might

have affected the assets and liabilitiesand earnings of theissuer, had the transaction C12
been undertaken at the commencement of the period beingreported on or at the date o
reported.

Thisrequirement willnormally be satisfied by the inclusion of pro forma financial cl12
information. h
Thisproformafinancial information is tobe presented as set out in Annex Iland must C12
include theinformation indicated therein. o

Proforma financial information must be accompanied by areport prepared by C12
independent accountants or auditors. o

If theissuer prepares both own and consolidated annual financial statements, include c4
atleast the consolidated annual financial statementsin theregistration document. ’

Ifauditreports on thehistorical financial information have beenrefused by the
statutory auditors or if they contain qualifications or disclaimers, such refusal or such C31
qualifications or disclaimers must be reproduced in fulland the reasons given.

2042 Indication of other information in the registration document which hasbeen audited N/A
e by theauditors.
Wherefinancial datain theregistration documentisnot extracted from the issuer's
audited financial statements state the source of the data and state that the datais N/A
unaudited.

2051 Thelast year of audited financial information may not be older than one of the
o following:

(@)18 months from the date of the registration document if the issuer includes audited c4
interim financial statements in the registration document; ’

(b)15months from the date of theregistration document if theissuer includes c4
unaudited interim financial statementsin the registration document. ’

Iftheissuer has published quarterly or half yearly financial information since the date
ofitslastaudited financial statements, these must be included in the registration
2061 document.If the quarterly or half yearly financial information hasbeenreviewed or N/A
audited, theaudit orreview report must alsobe included. If the quarterly or half yearly
financial information is unaudited or hasnotbeenreviewed state that fact.
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Iftheregistration document is dated more than nine monthsafter the end of the last
2062 audited financial year, it must contain interim financial information, which may be N/A
e unaudited (in which case that fact must be stated) covering at least the first six months
of thefinancial year.

Theinterim financial information must include comparative statements for the same
period inthe prior financial year, except that the requirement for comparative
balance sheet information may be satisfied by presenting the years end balance
sheet.

Adescription of theissuer's policy on dividend distributions and any restrictions
thereon.
Theamount of the dividend per share for each financial year for the period covered

20.71. by the historical financial information adjusted, where the number of sharesinthe D73
issuer haschanged, tomakeit comparable.

Information onany governmental, legal or arbitration proceedings (including any

such proceedings which are pending or threatened of which theissuerisaware),

duringa period coveringatleast the previous 12 months which may have, or have had D14
intherecent past significant effects on theissuer and/or group’s financial position or

profitability, or provide an appropriate negative statement.

20.9. Significant changein theissuer’s financial or trading position

Adescription of any significant change in the financial or trading position of the group
whichhasoccurred since the end of thelast financial period for which either audited c47
financial information or interim financial information have been published, or o
provide anappropriate negative statement.

21. ADDITIONALINFORMATION
21.1. Share Capital

Thefollowinginformation as of the date of the most recent balance sheet included
inthe historical financial information:

2111 Theamount of issued capital,and for each class of share capital:
(a)thenumberomharesamhonzed ....................................................................................................... D7
Dthenumberofsharesissuedandfully paidandissuedbutnotfully paic: D7
(C) the parvalueperShare Or thattheShareS have no pa r Valueand ..................................................... D7 .

(d)areconciliation of the number of shares outstanding at the beginningand end
of the year.If more than 10% of capital has been paid for with assets other than cash D7
withinthe period covered by the historical financial information, state that fact.
2112 Ifthereare sharesnot representing capital, state the number and main characteristics N/A
e ofsuch shares.
Thenumber, book value and face value of sharesin theissuer held by or on behalf D7
of theissuer itself or by subsidiaries of the issuer. )
Theamount of any convertible securities, exchangeable securities or securities
2114. with warrants, with an indication of the conditions governing and the procedures for D7
conversion, exchange or subscription.

308 Yourbusinesstechnologists. Powering progress AteS



E. APPENDIX

E.2. AMF cross-reference table

Chapter Information Sections

2115 Information about and terms of any acquisitionrightsand or obligations over N/A
o authorised but unissued capital or an undertaking toincrease the capital.
Information about any capital of any member of the group whichis under option or
2116. agreed conditionally or unconditionally to be put under option and details of such D7
optionsincluding those persons to whom such optionsrelate.
2117 Ahistory of share capital, highlighting information about any changes, for the period D7
- covered by the historical financial information. ’

2121 Adescription of theissuer's objects and purposes and where they can be found D21
e inthe memorandum and articles of association. -

Asummary of any provisions of theissuer's articles of association, statutes, charter

21.2.2. or bylaws with respect to the members of the administrative, managementand D2
supervisory bodies.
2123 Adescription of therights, preferences and restrictions attaching to each class D7
e of the existing shares. )
2124 Adescription of what actionisnecessary to change therights of holders of the shares, D2

indicating where the conditions are more significant thanisrequired by law.
Adescription of the conditions governing the manner in which annual general

21.2.5. meetingsand extraordinary general meetings of shareholdersare called including D2
the conditions of admission.
Abrief description of any provision of theissuer's articles of association, statutes,

21.2.6. charter or bylaws that would have an effect of delaying, deferring or preventing D2
achangein control of theissuer.
Anindication of thearticles of association, statutes, charter or bylaw provisions, if any;,

2127, governing the ownership threshold above which shareholder ownership mustbe D2
disclosed.
Adescription of the conditions imposed by the memorandum and articles of

21.2.8. association statutes, charter or bylaw governing changesin the capital, where such N/A
conditionsare more stringent thanisrequired by law.

22. MATERIALCONTRACTS

Asummary of each material contract, other than contractsentered intointhe
ordinary course of business, to which theissuer or any member of the groupisaparty, B326

Asummary of any other contract (notbeinga contract enteredintoin the ordinary

course of business) entered into by any member of the group which containsany N/A
provision under which any member of the group has any obligation or entitlement

whichismaterial to the group as at the date of theregistration document.

THIRD PARTY INFORMATION ANDSTATEMENT BY EXPERTS

ANDDECLARATIONS OF NTEREST

Where astatement or report attributed toa personasan expertisincludedinthe
Registration Document, provide such person’'sname, business address, qualifications
231 andmaterial interest if any in theissuer. If thereport hasbeen produced at theissuer’s N/A
- request a statement to the effect that such statement or reportisincluded,in the form
and contextin which itisincluded, with the consent of the person who has authorized
the contents of that part of the Registration Document.
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Chapter

Information Sections

Whereinformation hasbeen sourced fromathird party, provide a confirmation that

thisinformation hasbeen accurately reproduced and thatasfar astheissuerisaware
andisabletoascertain from information published by that third party, no factshave N/A
been omitted which would render the reproduced information inaccurate or

misleading. Inaddition, identify the source(s) of the information.

DOCUMENTSONDISPLAY

A statement that for thelife of the registration document the following documents
(or copies thereof), where applicable, may beinspected:

(@) thememorandum and articles of association of theissuer D211

(b)allreports, letters,and other documents, historical financial information,
valuations and statements prepared by any expert at theissuer'srequest any part of D7
whichisincluded or referred toin theregistration document;

(©thehistorical financial information of theissuer or, in the case of a group, the
historical financial information for the issuer and its subsidiary undertakings for each D7
of thetwofinancial years preceding the publication of theregistration document.

Anindication of where the documents on display may be inspected, by physical or D7
electronic means. :

INFORMATION ONHOLDINGS
Informationrelating to the undertakings in which theissuer holdsa proportion of the

capitallikely to have a significant effect onthe assessment of its own assetsand C473
liabilities, financial position or profits and losses.

310 Yourbusinesstechnologists. Powering progress

§



E. APPENDIX
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E.2.2 Cross refrence table for Financial Report
The present reference document includes all the items of Financier”), asrequired by article 222-3 of AMF's general
the financial report, in accordance with article 1.451-1-2 of regulations. The crossreference table below refers to the
Monetary and Financial Code (‘Code Monétaire et main articles of the financial report:
Information
Company financial statements
Consolidated financial statements
Annual Report
Certificate of the Annual Financial Reportresponsible
Statutory auditors report on financial statements year ended 31 December 2011
Statutory auditors report on the financial statements for the year ended 31 December 2011
Statutory auditorsfees C5-note30
Report of the Chairman of the Board of Directors on Corporate Governance and Internal Control D31
Statutory auditors report, on thereport prepared by the Chairman of the Board of Directors,in D33
accordance witharticle L..225-235 of the French Commercial Code (Code de Commerce)
Inaccordance with the requirements of Article 28 of EC « the consolidated accounts for the year ended 31
regulation n® 809-2004 dated 29 April 2004 relating to December 2009 under IFRS, the related statutory
documentsissued by issuers listed on markets of states auditors reports and the Group management report
members of the European Union (‘Prospectus Directive”), presented within the registration document (‘document
the following elements are enclosed by reference: dereéférence”) n° D10-0199 filed with the Autorité des
o the consolidated accounts for the year ended 31 Marchés Financiers (AMF) on 1 April 2010;
December 2010 under IFRS, the related statutory « The chapters of the registration documents 2010 and
auditors reports and the Group management report 2009 not mentioned above either do not apply to
presented within the registration document (‘document investors or are covered in another part of the present
dereference’) n°D11-0210 filed with the Autorité des registration document.
Marchés Financiers (AMF) on 1% April 2011;
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E.3

Locations and contacts

E31

Atosis present in main cities to support our customers.
The addresse. phone and fax numbers of our main offices
can be found on the Locations page on our website
wwwatosnet. Details of current job opportunities can be

Headquarters

found in our Careers pages. An email address for general
questions and comments about our Internet site can be
found at the bottom of the page.

E.3.2

River Ouest

80 Quai Voltaire

95870 BEZONS - France
Teél:+3317326 00 00

Corporate Functions

Finance
Michel-Alain Proch +3317326 00 31

Human Resources
Jean-Marie Simon +3317326 00 32

Talents & Communication
Marc Meyer +3317326 00 26

Sales and Marketing support
Herve Payan +3317326 0173

Group Innovation. Business Development & Strategy
Bruno Vaffier (faisant fonction) +33173 26 0207

Legal & compliance
Alexandre Menais+3317326 4215

Internal IT
Tarek Moustafa +3317326 0184

Global Purchasing
Enguerrand de Ponteves +3317326 0146

Internal Audit
Daniel Milard +3317326 00 91
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E.3.3 Global organization
Global Consulting & Technology Services Specialized Business Units
Arnaud Ruffat +3317326 0191
Atos Worldline
Global Systems Integration Christophe Duquenne +33320 6076 53
Francis Meston +3317326 0197
Atos Worldgrid
Global Managed Services Jérome de Parscau +33476 6186 24
Eric Grall +3317326 0120
HTTS & Specialized Businesses
Marc-Henri Desportes +33173 26 00 29
E.34 Implantations
Argentina Brazil
Vedia 3892 PB. Rua Werner Siemens 111 Lapa
C1430 DAL -Buenos Aires 05069-900 Sao Paulo
Teél:+54116315 8800 Tel: +55113550 2000
Rua da Candelaria. 65 - 22° andar
Austria Cep.20091-906 - Centro-Rio de Janeiro-RJ
AtosIT Solutions and Services GmbH Tel: +55 21 3265-9200
Siemensstrasse 92
A1210 Vienna
Tel.: +43(0)51707-0 Bulgaria
2 Kukush str1309 Sofia
Tel: +359 (0)2-8115300
Belgium Fax: +359 (0)2-8115 310
DaVincilaan5
B-1935 Zaventem
Teél: +322690 28 00 Chile
Av.Providencia 1760 F1.17 - Of. 1702
Global Consulting and Systems Integration 7500498 Santiago de Chile
Da Vincilaan5 Tel: +56(2) 4771313
B-1935 Zaventem
Teél:+322690 28 00
USA
Atos Worldline Belgium 101 Merritt 7
Chausseée de Haecht 1442 Haachtsesteenweg Norwalk, CT 06851 - North America
1130 Brussels Tel: +203 642 2300
Tel:+32(0)2727 6111
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China
Building B.

No7Wangjing ZhongHuan Nanlu.

Chaoyang District.
Beijing 100102. China
T (86)10 69115888

Colombia
Cra.65No0.11-83
Bogota

Tel:+57(1) 4253477

Russia

1Kozhevnichesky per.6
115114. Moscow.

Tel:+7 495737 2599.737 2700
Fax:+7 495737 2702.7372742.

Serbia

Pariske komune 22
11070 Beograd
Tel:+381113012-200
Fax:+381113012-250

Singapore

620A Toa Payoh Lorong1
TP4Level 5

Singapore 319762

Tel: +65 6496 3888

Slovakia
Einsteinovall

85101 Bratislava

Tel: +421(2)5968-6622
Fax:+421(2) 5968-5414

South Africa Head Office

Woodlands Office Park. Ground Floor

Building 32 Woodlands Drive.
Woodmead. Johannesburg
Tel: +27 87 310 2867

Germany
Otto-Hahn-Ring 6
81379 Munchen

Tel: +49 89 636 O2Atos

Worldline GmbH
Hahnstraie 25

D-60528 Frankfurt/Main
Tél:+49(0)69 665710

Hong Kong

Unit 3B & 05-01

18/F Exchange Tower
33 Wang ChiuRoad
Kowloon Bay. Kowloon
F+8522886.5293

India

AtosIT Solutions and Services Pvt. Ltd.
3 Floor. Block B. Salarpuria Infozone
No0.39.41.42. Keonics Electronics City
Hosur Road. Bangalore-560 100 India
Tel:+9180 67111100

AtosIndiaPvt.Ltd.

Prism Towers. ‘A" wing. 6" Floor. Mindspace Off Link Road.
Goregaon West.

Mumbai-400 062. India

T:+91-22-66452500

Atos Worldline India
701 Interface 11

Malad (W)

Mumbai

400 064 - India
Tel:+91224042 40 00

Indonesia

Wisma Kyoei Prince. #1707
Jalan Jenderal Sudirman Kav. 3
Jakarta.10220
Tél:+62215724373
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Italy

Via Vipiteno. 4
20128 Milano
Italia

Tel:+39 022431

Japan

20/F Shinjuku Park Tower. 3-7-1
Nishi-shinjuku. Shinjuku-ku.
Tokyo1631020

Teél:+8133344 6631

Luxembourg
Rue Nicolas Boveé 2a
1253 Luxembourg
Teél: +3523136 37

Malaysia

st Floor. 2310 Century Square
Jalan Usahawan

63000 Cyberjaya

Selangor

T+60320845418

Mexico

Poniente 116 No.590
DF.2300 Mexico

Tel: +52555328 2000

Morocco

Avenue Annakhil - Espace High Tech
Hall B-5%"étage

Hay Ryad

Rabat

Teél:+212(0)537577979

CasablancaNearshore Park-Shore 7
1100.boulevard E1 Qods - Quartier Sidi Maarouf
Casablanca

Teél: +212(0)529 04 45

E. Annexes
E.3.Locations and contacts

Philippines

Address 23/F Cyber One Building
11 Eastwood Ave.

Bagumbayan. Quezon City
Philippines 1110

Tel: +63 2982 9600
Tel:+20226708806

Poland

AtosIT Services Sp.zoo.
Wotoska 5 (Taurus building)
02-675 Warszawa. Poland
tel. +48 22444 6500
Fax:+48 22444 6501

Portugal
RuaIrmdaos Siemens. 1
2720-093 Amadora
Portugal
Tél:+35121417 8760

Romania

Strada Preciziei. nr.24. Corp H3
Bucharest 062204

Tel: +40 (21) 3058603

Fax: +40 (21) 3038990
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