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How does a cost optimization 
assessment work? 
A cost optimization assessment is centered 
around a comprehensive evaluation of an 
organization’s technology infrastructure, processes 
and expenditures. The assessment is conducted 
by experienced consultants with a deep 
understanding of both business operations and the 
latest technological advancements. A combination 
of data analysis, industry benchmarks and best 
practices enable the consultants to identify 
opportunities for improvement and develop 
tailored strategies to optimize technology costs 
without decreasing performance or quality. 

Identifying areas for improvement 
One of the primary benefits of an IT cost 
assessment is its ability to uncover inefficiencies 
that may have gone unnoticed within the 
organization. Whether it’s redundant software 
licenses, underutilized hardware or inefficient 
workflows, consultants have the expertise to 
identify these hidden costs and develop targeted 
solutions to address them. Once areas ready 
for optimization defined, businesses can unlock 
significant cost savings and enhance their 
operational effectiveness at the same time. 

Aligning technology with business goals 
Another benefit is the ability to align your 
organization’s technology investments with 
your broader business goals. 

After providing a holistic view of the business 
landscape, consultants can recommend strategic 
investments that deliver maximum value and 
impact. Whether it’s investing in cloud computing, 
a data factory or a cyber recovery solution, these 
recommendations are tailored to support your 
organization’s long-term objectives and minimize 
unnecessary expenses. 

Driving results and ROI 
Ultimately, the goal of any cost optimization 
assessment is to drive tangible results and return on 
investment (ROI) for the organization. By analyzing 
spending, organizing and optimizing processes 
and aligning technology with business goals, your 
company can achieve greater agility, scalability 
and competitiveness in the marketplace. Moreover, 
the cost savings generated through optimization 
initiatives can be reinvested into strategic initiatives 
that further drive growth and innovation. 

IT cost optimization assessment 
In today’s rapidly changing business landscape, organizations are constantly seeking 
ways to both enhance operational efficiency and reduce costs. An IT cost optimization 
assessment is a powerful tool aimed at achieving this delicate balance. By leveraging 
the expertise of specialized consultants, businesses can pinpoint areas of inefficiency, 
organize and optimize processes, and make progress towards their strategic 
objectives with greater understanding and precision. 
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1. Enabling more strategic decision-making
• IT cost optimization assessments provide

a structured approach to evaluate
technology spending.

• You can gain insights into where your
resources are allocated and identify
areas for improvement.

• CIOs and CTOs can make informed decisions
about resource allocation, technology
investments and operational efficiency.

2. Pinpointing areas of inefficiency
• An IT cost assessment reveal inefficiencies

in technology processes, systems and
infrastructure.

• It helps identify redundant or underutilized
resources and eliminate waste.

• CIOs and CTOs gain visibility into cost drivers
and can prioritize optimization efforts.

3. Mitigating risks
• Assessments help mitigate financial risks

associated with technology investments.

• By evaluating costs, you can avoid
overspending and ensure compliance
with budget constraints.

• CIOs and CTOs can proactively manage
financial risks and align technology
spending with business goals.

4. Enhancing operational efficiency
• Cost optimization assessments lead

to streamlined processes and
improved efficiency.

• They help you optimize licensing, vendor
contracts and maintenance costs.

• CIOs and CTOs can focus on
value-added initiatives rather than
firefighting cost-related issues.

5. Ensuring alignment with the
technology roadmap

• Assessments align technology spending
with your organization’s strategic goals.

• It becomes easier to allocate resources to
projects that drive innovation and growth.

• CIOs and CTOs can create a technology
roadmap that balances cost savings and
business transformation.

6. Enabling continuous improvement
• Regular assessments ensure ongoing

cost optimization.

• They help your organization adapt to
changing market conditions and
technological advancements.

• CIOs and CTOs foster a culture of
continuous improvement and
cost-conscious decision-making.

In order to enhance your company’s efficiency, 
reduce costs and drive results, a comprehensive 
IT cost optimization assessment provides a robust 
framework to identify inefficiencies, streamline 
processes and align your technology investments 
with business goals.  Partnering with experienced 
consultants can enable you to unlock significant 
cost savings and position your company for 
sustained success in the Digital Age. 

Most importantly, it helps technology and business 
leaders make more informed strategic decisions 
that enable the company to operate with greater 
efficiency, leverage technology more effectively, 
and achieve business success. 

Here are six important ways that companies, CIOs, and CTOs can benefit from employing a cost optimization 
assessment tool: 
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Technology Consulting 
powered by experience 
and innovation 

200+ 10+ 
Consultants and SMEs Countries served, including Germany, Benelux, 

France, Netherlands, UK & Ireland and US 

Cloud 
infrastructure 
Digital workplace 

Cyber recovery 
Sustainability 
Data & AI 

Virtual 
Infrastructure 
Proficiency (VIP) 

Technology Consulting 
Aleksandra Tyszkiewicz 
Global Head of Technology Consulting 

On-Premises Solutions 
Piotr Wydymus 
Senior Technology Expert 

Leveraging our proven methodologies, global capabilities and local 
presence. 

If you’re interested in our cost optimization 
assessment, we can help. 

Our advisory services include: 

https://www.linkedin.com/in/aleksandra-tyszkiewicz-phd/
https://www.linkedin.com/in/piotr-w-373b6340/
mailto:aleksandra.tyszkiewicz%40atos.net?subject=
mailto:piotr.wydymus.external%40atos.net?subject=
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This document, or any part of it, may not be reproduced, copied, circulated and/or 
distributed nor quoted without prior written approval of Atos. 

Atos is a global leader in digital transformation with c. 95,000 employees and 
annual revenue of c. € 11 billion. European number one in cybersecurity, cloud and 
high-performance computing, the Group provides tailored end-to-end solutions for 
all industries in 69 countries. A pioneer in decarbonization services and products, 
Atos is committed to a secure and decarbonized digital for its clients. Atos is a SE 
(Societas Europaea) and listed on Euronext Paris. 

The purpose of Atos is to help design the future of the information space. Its 
expertise and services support the development of knowledge, education and 
research in a multicultural approach and contribute to the development of scientific 
and technological excellence. Across the world, the Group enables its customers 
and employees, and members of societies at large to live, work and develop 
sustainably, in a safe and secure information space. 

atos.net 
atos.net/career 

Find out more about us 

Let’s start a discussion together 

About Atos 

Tech Foundations is the Atos Group business line leading in managed services, 
focusing on hybrid cloud infrastructure, employee experience and technology 
services, through decarbonized, automated and AI-enabled solutions. Its 48,000 
employees advance what matters to the world’s businesses, institutions and 
communities. It is present in 69 countries, with an annual revenue of € 6 billion. 

About Tech Foundations 

This document meets high 
standards of  accessibility 

https://www.instagram.com/atosinside/
https://www.linkedin.com/company/atos/
https://twitter.com/atos
https://atos.net/career
https://atos.net
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