
Transforming your 
finance function 
with Cloud

‘Business Process as a Service’ (BPaaS) from 
Atos and Xerox offers a range of Cloud services 
to transform finance and accounting functions. 

The Global service covers ‘Source to Pay’, 
‘Order to Cash’ and ‘Record to Report’ 
and can be scaled to meet fluctuating 
demand and workloads. Complete with 
industry leading intelligence products to 
ensure internal controls, this ‘out of the box’ 
service drives efficiency and cost savings 
of up to 30% throughout the business.

The service combines the strength of Xerox’s 
global Finance and Accounting capability 
with Atos technology and digital skills to 
provide a pay-as-you-go cloud based service. 
It is a ready-to-go solution with low upfront 
costs and no requirement for additional 
infrastructure meaning that clients can be 
live in a matter of weeks. The fully configured 
technology platform leverages the advanced 
functionality of the Oracle ERP Cloud Solution 
to drive productivity in the Finance function.

Understanding the challenge that companies 
face and the limitation of labor arbitrage 
models we have developed a new range 
of Business Process as a Service (BPaaS) 
offerings that allow rapid provisioning 
of best practice ways of working.

Our BPaaS service helps CFOs and CPOs 
stay ahead of the competition and address 
key global operational challenges through: 

Our Business Process as a Service (BPaaS) offering for Finance 
and Accounting delivers automation, analytics and process 
innovation via the latest leading edge Cloud technologies.

Evolve business  
process as a service 
faster, smarter 
and cheaper 

Cost/Value: Ensuring that optimum processes 
are used efficiently; reducing operational 
costs of finance and procurement; driving 
short and long term savings to self-fund 
future investments; creating business 
value (e.g. improve business metrics and 
reporting); removing the reliance on 
and cost of internal legacy systems.

Capacity: Flexible processes, models and 
support; rapid and scalable provisioning of 
services and operations for global growth.

Flexible cost structures: Converting 
semi-fixed costs to variable; shifting 
resources to higher valued activities.

Capabilities: Scalability, innovation and 
expertise; implementing best practices 
across a wide range of industries; 
accessing on-demand global talent pools, 
continuous innovation, and skills.

Enabling technology based on Cloud 
Services: Pay as you go versus pay 
in advance; integrating with existing 
Cloud and on-premise services.

Controls: Identifying, monitoring and 
managing risk; maintaining and improving 
governance and internal controls; 
collaborative management of virtual 
global teams and resources; maintaining 
“evergreen” process/SOX documentation. 
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document does not represent a contractual commitment. June 2016. © 2016 Atos

For more information: dialogue@atos.net 
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Building on established Finance and Accounting Global Professional Services

We serve clients in an extensive cross section of industries by managing the core end-to end 
process areas of finance, accounting and procurement that are critical to their business:

Our latest Cloud based based services cover:

• Source to Pay: Vendor Master Data, Invoice Processing, AP Payments and Query Resolution.
• Order to Cash: Customer Payment, Collections, Reporting  and Customer Maintenance.
• Record to Report:  Master Data Management, General Accounting and Cash Management. 

all with embedded intelligence

Transformational Change

We offer an integrated suite of Finance and Accounting, Procurement and Supply Chain and Order to Cash cloud based BPO services delivering high 
performance business outcomes through:

• Process innovation: Leveraging principles of Lean and Six Sigma to drive process excellence.
• Change management services to support a smooth and seamless F&A transition.
• Knowledge preservation systems to enable work shadow and documentation, supplemented by screen and voice recording to provide a 

permanent knowledge repository
• Virtual Centers of Excellence to enable information sharing, innovation and quality improvement – providing all current and future clients with best 

practices collected from across industries, geographies, and experiences
• Activity-based compensation program to reward high achievers and keep the workforce motivated to pursue excellence and innovation

Cloud Based technology – to drive best practice ways 
of working, automation, and controls

Immediate scale when required to meet new demands, challenges and business opportunities.

No barrier to entry; if you have a browser you can use the system:

• Automatically upgraded to ensure you have the latest Oracle application technologies
• Customer access to powerful transactional business intelligence
• Workflow based document management, annotation, routing and tracking
• Recurring Transaction Manager serves as an advanced warning system to spot performance trends and facilitate improved process management
• Automated Account Reconciliation ensures timely completion of any account reconciliation type and features customized, configurable dashboards
• Standardized Metric Reporting, using data management integration platform to facilitate real-time report generation

Outsourcing some or all of your finance, accounting and procurement operations to us can help your business save money, substantially improve 
service levels and direct valuable resources to initiatives that generate profitable growth.


