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Canopy is a one-stop-Cloud-shop for enterprises. 
We provide strategiC ConsultanCy; development, 
migration and test environments; seCure on 
and off-premise private Cloud implementation; 
and aCCess to a groWing eCo-system of business 
solutions and proCesses through an saas 
enterprise appliCation store. We do all this With 
the serviCe level and business performanCe 
metriCs demanded by enterprise Customers, and 
We do it all With Complete and transparent 
priCing models.
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AccelerAting 
your journey  
to the cloud

Cloud is transformative. although it has been 
high on the business and technology agenda, 
few companies can tell you what they are 
actually doing to benefit from cloud or how to 
create and deploy a cloud strategy which will 
truly transform their business. 

canopy will change this. 

the primary blocker to enterprise cloud adoption 
today is trust. Canopy has been established to deal 
with this obstacle head-on. in this introduction, 
we present the credentials which we believe give 
us the authority needed to earn the confidence 
and trust of enterprises seeking to formulate 
and implement effective cloud strategies. 

ready to engage
the serious business decisions behind strategic 
cloud choices can only be made between 
people with experience and vision. Canopy is 
ready to engage.

our team is growing fast, and our enterprise 
cloud consultants are eager to begin these 
essential foundation discussions right now.

Canopy’s stock of solutions and services 
is growing fast, and we are keen for your 
development and business teams to prove this 
value for themselves from day one. but it is 
our ability to help you craft a sustainable cloud 
strategy which will underpin the business we 
do together – and we are ready to begin this 
critical examination with you starting right now.

Canopy focuses exclusively on bringing the benefits of cloud delivery to public 
and private sector organizations. this introduction tells you who we are, where  
we come from, and what we do.

Canopy is a brand neW Cloud Company

“ Canopy and cloud are transformational. they open the door to a whole new 
world of it delivery; to a whole new world of services; and prepare you to meet 
the demands of a new generation of users.”

jacques pommeraud, Ceo, Canopy 
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three giAnts in 
the engine room

more than anything else, this is about 
confidence and trust. the cloud is going to 
happen. your adoption is more a question 
of ‘how and when’ than ‘if’. the continuity 
and security of your operations cannot be 
compromized – and as you take cloud on 
board, you will do everything in your power  
to minimize the risks inherent in any  
major change. 

Created from the strengths of these three 
market-leading companies, Canopy builds on 
best-of-breed technology and is equipped to 
offer a genuinely end-to-end cloud proposition.

Confidence in cloud is strongly influenced 
by regulation and compliance. international 
companies must, for example, establish cloud 
practices which respect differing european and 
us regulation regarding privacy. Canopy, with 
its complementary european and us roots is 
positioned to advise with authority.

Why one is better than three...
you may already be doing business with atos. 
you may already be reliant on technologies 
from emC or vmware. these three companies 
have been working closely together in major 

client engagements for over twenty years, and 
have successfully implemented many complex 
virtualization projects together. 

atos, emC and vmware could simply have 
decided to continue this proven and effective 
collaboration – but we chose to create Canopy.

as a prospective client, it’s not that complicated: 
you benefit from focus and you benefit from 
simplicity. Canopy becomes a one-stop-cloud-
shop for the enterprise.

although Canopy is an independent company, it is hardwired into the 
experience and expertise of its three founders. as a potential client of 
Canopy, why should this matter to you?

Canopy does not Come from noWhere.  
We have three giants in the engine room...
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atos is europe’s top it service company and is 
ranked number seven worldwide. its business 
technologists are distinguished by deep 
knowledge of the industries they serve.  
With 74,000 employees and revenues of  
over €8.6 billion, it has scale, depth and 
reputation. as the it partner to the olympic 
games, it is not afraid to put its reputation  
to the most high profile public test.

vmware has shaped the attitudes and 
practices of effective virtualization. its 
influence is unparalleled and with some  
80% market share, it is unquestionably the 
world’s leading provider of the software  
which underpins all cloud practice.

emC has established its position as the premier 
technology company in internet infrastructure 
and security, and is also ranked #2 in the dow 
Jones sustainability index for north america. 
its products are selected as the foundation 
for cloud storage and security initiatives by 
business leaders everywhere.
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one-stop 
cloud-shop

this is our exclusive focus. Cloud is not an extra 
flavor for Canopy – it is the reason we exist. We are 
an enterprise cloud company designed from the  
start to accompany your business right along its 
cloud journey.

Combining the expertise of atos, 
emC and vmWare makes it possible 
for Canopy to offer an end-
to-end approaCh to Cloud for 
enterprise sCale organizations 

there are four main areas of activity which must be provisioned to make this journey a success, 
and Canopy covers them all. these focus areas are complementary; are closely inter-related; 
and as far as we can see, are not available from any other dedicated provider in the enterprise 
market space.

“ over the years, it has become ever more complex within the enterprise, and as 
a result, costs are very high. but it’s not only about cost – it complexity actually 
becomes a barrier to enterprise transformation. 
 
to a certain extent, outsourcing became a means to manage that complexity – but 
now i believe that cloud is becoming a way to actually kill that complexity altogether. 
 
moving from traditional it to cloud is going to be very complex – and you cannot 
avoid this – but Canopy is not just going to make that journey as smooth as it can 
be: it is going to act as a single point of contact.”

hervé payan, evp sales & marketing support, atos
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strategy and transformation 
Canopy gives you a single point of contact 
for all aspects of cloud strategy and 
transformation. Canopy’s independent team 
of cloud consultants delivers incisive and 
substantiated cloud strategies built around 
industry best-practice. 

 uFrom Atos, we bring depth of 
knowledge of industry-specific 
processes and deep experience of 
complex change management

 uFrom emc, we bring exceptional 
technical expertise in storage  
and security

 uFrom Vmware, we bring unprecedented 
know-how in virtualization.

from this position, Canopy builds both the 
business and the technology case. 

this combination of business and technology 
skills means that we are uniquely positioned to 
help you set priorities and timing – and then to 
implement effectively.

Canopy consultants will work in close and 
direct partnership with the atos implementation 
teams, turning your strategy and roadmap into 
active and effective reality.

transformation will always be underpinned 
by practical proof – we want you to explore 
and experiment without risk. atos, emC and 
vmware have all built their own reputations on 
proof: in Canopy we will continue to earn your 
trust in the same way.

platform-as-a-service 
the Canopy paas exists to enable you to both 
develop and run applications. Choice is built-in:

 uyour own application teams can use 
the platform to develop and test new 
applications – it is designed to create 
cloud-native applications from within 
the cloud

 uthe canopy paas also enables you 
to transition heritage applications, 
solutions and processes to cloud

 uyou can contract in your preferred  
third parties to do the same –  
including Atos system integration  
and development teams.

set-up of development and test environments 
used to take weeks and usually required 
investment in licenses and kit.

With Canopy you can provide a complete 
development and test environment, with pre-
configured developer desktop and full application 
lifecycle management capabilities in minutes.

once testing is complete, the platform is 
already in place, so that your people and 
your customers can access and use your 
applications and services immediately. 

in addition to offering paas services to 
Canopy’s enterprise clients, they are also made 
directly available to independent software 
vendors (isvs) wishing to prepare their own 
cloud-enabled applications for inclusion in  
the enterprise application store. 

private cloud
Concerns over security are still cited as the 
number one inhibitor to cloud adoption. 
Canopy can design and deliver private cloud 
architectures either on-premise or off-premise.

Whether on- or off-premise, all aspects of 
physical and logical access control are taken 
fully into account: nobody gets through  
without authorization.

Within this secure environment, built on emC 
and vmware technologies, we will establish the 
platform for secure application development 
and delivery, and, if desired, a secure store of 
carefully controlled and monitored applications 
for saas delivery. 

Where required by regulation and compliance, 
Canopy can design and implement entirely 
within an on-premise private cloud. the choice 
is yours, and our consultants are equipped to 
help you make these critical decisions. 

regulatory and compliance obligations differ 
significantly from sector to sector and from 
geography to geography. With its depth of 
industry-specific expertise and its international 
focus, Canopy is authoritatively positioned to 
advise on how best to meet these complex  
and often conflicting obligations in the cloud.

Four Focus AreAs
Canopy is end-to-end in sCope and ambition, 
With four Carefully Crafted foCus areas

“ With Canopy, we are walking in the door with credentials.”

rick Vita, vice president,  
emC Corporation
global alliances / market maker business unit
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saas / enterprise Application store
everybody is used to the idea of an application 
store – but to date there is no real enterprise 
application store in the market. very early on in 
discussions between atos, emC and vmware, 
we decided that this was a gap we needed to fill.

every it services company now offers pieces of 
the cloud. Canopy wanted to go further from 
the start. We will provide full scope cloud services 
– and our enterprise application store is pivotal 
to our differentiation as a provider of saas. 
through the Canopy enterprise application 
store, organizations will be able to access 
industry-specific resources using saas models 
designed to accelerate and simplify adoption.

in addition to ‘raw applications’, Canopy will 
offer carefully pre-configured templates for 
industry solutions and processes. for example, 
with this approach, we can automatically slash 
as much as two months from the adoption  
time required for an insurance company’s  
case management solution.

the Canopy approach to saas with its 
enterprise application store is not just about 
pre-configuring solutions for rapid adoption  
by specific market sectors. 

most importantly, we wanted a store  
which offered: 

 uthe enterprise-level slAs which until 
now have been not been adequately 
considered by any cloud provider

 uclear and transparent billing 
mechanisms indicating usage of all 
applications, solutions and processes 
sourced through the enterprise 
Application store.

the enterprise application store can also 
be crafted as a secure repository for all 
applications used by a single enterprise.

the choice of applications, solutions and 
processes available through the Canopy 
enterprise application store is set to gain  
rapid momentum.

Canopy is already engaging with many top-tier 
isvs keen to make saas versions of their own 
industry-specific solutions available to Canopy’s 
enterprise clients. With this approach, Canopy 
clients will make the enterprise application 
store their gateway to a growing eco-system  
of specialist saas application, solution and 
process providers.
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these four focus areas translate directly into 
clear client value. the experience of engaging 
with Canopy will ensure that:

 ucloud uptake and transition is phased 
according to the priorities of each 
individual enterprise client

 uevery canopy engagement offers the 
maximum degree of easy scalability, 
both for the development and test 
environments offered through paas  
and for the saas solution models of  
the enterprise Application store

 ucanopy is the first company to be 
focused exclusively of the cloud 
requirements of the enterprise  
and is fine-tuned to their needs  
and expectations

 ucontinuity and quality of service to your 
own clients cannot be compromised, 
and that’s why everything we do is 
delivered with enterprise-level business 
performance agreements and designed 
to maximize workforce productivity

 uFor new adopters needing to build 
evidence of the validity of cloud 
delivery models, canopy encourages 
the progression through small scale 
experiment and trial for proof-of-
concept, and then builds safely towards 
full scale enterprise adoption

 uevery aspect of every engagement, 
clear and meaningful expectations are 
set and the performance is assured

 ucontracts for all service consumption 
will be rational and transparent, and 
designed to support pay-per-use

 ucanopy will be end-to-end, starting out 
with strategy and following through to 
full delivery.

eaCh foCus area translates direCtly into business 
benefit for the enterprise deCision-maker

enterprise 
client VAlue

I can select from a 
growing resource 
library, confident in 
business performance 

I can provide 
cloud-based 
delivery with 
complete security

I can develop, test 
and run (either 
inhouse or with 
3rd parties)

Strategy &
Transformation

Platform-as-a-
Service

Private
Cloud

SaaS
Enterprise 

Application Store

I know what I want 
to do and I know 
when I am going 
to do it
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“ We have seen that in any successful cloud initiative, for our clients, infrastructure 
and interaction are co-dependent. this is how the market is today.

  if an enterprise engages with a pure infrastructure provider, and then goes on to 
select their application providers, it’s up to them to put it all together, to make it 
work for them.

  Well Canopy is going to cut right through that. We are going to do the work before 
it gets to the customer because – quite frankly – business people have got more 
important things to do with their lives, than figure this stuff out for themselves.”

mark greenlaw, senior director market development, global alliances, emC
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prudent 
trAnsFormAtion

forrester predicts that 40% of all enterprise it 
spend will be on cloud-based services by 2020. 
the prediction is as interesting for what it says 
will not happen, as for what it says will.

even though we are used to talking about rapid 
and disruptive change associated it – in reality 
deep-impact change can take years. Cloud is 
transformational for two reasons:

 uit delivers pure service at controlled 
cost – without the need to own the 
supporting technology

 uit invites unprecedented operational 
agility – ‘business speed’ is not 
conditional on managing kit and licenses.

nobody is going to reject these promises of 
radical cost reduction and operational agility. 
but nobody is going to pursue them without 
absolute confidence in the ability to change 
without compromising the quality or continuity 
of service.

Whether you’ve spent ten years or a hundred 
years building your brand and reputation – 
no incentive is great enough to expose it to 
unacceptable risk.

Canopy is vigorous, committed and energetic  
– but we are also prudent. Consultancy comes 
first. although we invite your application and 
process specialists to adopt Canopy paas 
from day one, we do not underestimate the 
importance of making your strategy and 
roadmap the umbrella for all cloud activity. 

how open can you get?
‘open’ is never absolute. the real question is, 
“how can i ensure future choice?”

maturity is about being able to make informed 
choices, and Canopy fixes firmly on the 
technologies of emC and vmware. these 
technologies are, of course, proprietary: they 
have been developed, after all, by the engineers 
and architects of these two leading companies.

they are, however, designed for open 
collaboration in a way that many comparable 
technologies are not. every choice is, by 
definition, selective. We believe, for example, 
that although microsoft is increasingly crafting 
its own development technologies for extended 
collaboration, they have not yet reached the 
open ‘tipping point’ enabled by vmware. 

the dominant market position of both emC and 
vmware can only be sustained by their ability to 
share and promote their adopted standards  
– not by fencing customers in.

this has clear implications for Canopy, and its 
clients. it means that we start from the premise 
that if we want to keep your business, we need to 
continually earn it – we cannot simply lock you in.

canopy: creating a new  
isV eco-system
Canopy has been established to serve 
enterprise customers directly. but that is 
not all we want to do. We want to help build 
momentum for cloud and we are consciously 
seeking to attract specialist business application 
providers to share the journey. Canopy will 
become the gateway to an extended eco-
system of specialist application, solution  
and process providers.

We are already beginning to stock the 
enterprise application store – and in the 
months ahead, it will become a focal point  
for any isv seeking maximum cloud profile  
for their specialist products.

Canopy founder member atos will begin  
to populate the enterprise application  
store with solutions it has already delivered 
using cloud models. these include, for example, 
enterprise Content management, plm, social 
networking and corporate file sharing solutions.

We will make third party applications very 
much a part of the Canopy proposition from 
the start. We are on schedule to make erp 
and Crm applications from yonyou, China’s 
premier business software provider, available 
for trial and adoption. this development will 
be seamlessly coordinated with yunano – a 
joint venture between atos and yonyou with 
exclusive european rights to the cloud-based 
delivery of yonyou erp and Crm products. 

and we are spreading the message with 
the many specialist application providers 
with whom atos collaborates in its role 
as a service provider to clients in sectors 
including manufacturing, healthcare, financial 
services, central and local government, and 
telecommunications and media. 

success will breed success for everybody.  
by making Canopy a channel for isvs keen  
to transition their own specialties to cloud,  
we will help create value for everybody 
connected to Canopy.

many businesses are either planning initial explorations of cloud, are  
in early or advanced stages of experimentation, or in a few cases have  
full-on cloud implementations.

the transition to Cloud is gaining momentum
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“ When you choose technologies from some providers, you are essentially locked 
in to the stack from the moment you make the choice. that’s not a bad thing if 
that is a commitment you want to make.

  the point about Canopy – and indeed this is very much a part of vmware’s 
philosophy, is that it is possible that enterprises will want to take cloud services 
from one provider and then, at some point in the future, move to another.

  We have a duty to anticipate that this switch may occur, and to put the 
standards in place which make it possible from the start.”

chris Forrest, director system integrators / outsourcers – emea, vmware
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the cloud 
stArts here

We’re here – we want to let you know what 
services are immediately available. and we 
want to give you a quick preview of the first 
twelve months.

We are committed to open and candid 
communication and we are happy to share our 
plans. We also want you to become actively 
involved. if, for example, there is something 
which you particularly want to see in the 
enterprise application store – let us know  
what it is.

maximizing the value of dialogue
this is bigger than it but without the Cio  
team – nothing will work!

part of the excitement of cloud is that it pushes 
us all into new dialogue – makes us all learn 
new disciplines and new points of view. 

 uthe cio team is absolutely critical  
– they know your heritage systems, your 
technology preferences and practices better 
than anybody. as the guardians of the status 
quo, they are the gatekeepers to the future. 
enter the Chief integration officer as the 
traditional Cio role expands.

 uthe cFo team and procurement  
– in business, money changes hands. new 
cloud models will run concurrently with 
legacy systems, maybe for years to come. 
how are you going to establish meaningful 
models of like-for-like pricing with models  
that are so different, and who is evaluating 
the tax implications of cloud? 

 uBusiness development executives  
– cloud will help you sell. executive 
involvement is critical, not just to open 
commercial opportunity, but also to ask  
how best to equip the workforce for 
maximum success. 

 uhr, legal and compliance  
– how people work effectively and in line with 
internal systems of governance and external 
regulation is pivotal to your cloud strategy.

in short – if you restrict dialogue to any one 
of these professional disciplines, you will fail. 
business unit executives and Cio views  
must converge when it comes to effective 
cloud adoption. 

the good news?

ready to go…
Canopy is ready to help your enterprise exploit 
the benefits of cloud. it’s time to sit down 
together and craft the cloud strategy which 
is right for you. Canopy has the immediate 
and unswerving commitment from all three 
founders – atos, emC and vmware.

our consulting services are ready to go, and 
our triple play of atos, emC and vmware gives 
us a perspective which we believe no other 
single player can match.

We’re ready.

are you?

Canopy has an ambitious but achievable development program and we are 
happy to share it with you. as potential clients of Canopy, your actions and 
choices are going to actively shape the company in months ahead.

if you Can’t touCh it – it’s not there

Working with you to establish, implement and sustain e�ective cloud strategies

2012

Acting as your guide to Canopy services

Your cloud 
journey

Strategy &
Transformation

SaaS
Enterprise 

Application 
Store

Private
Cloud

PaaS
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“ Canopy is built on trust. the leading positions of atos, emC and vmware 
mean that customers have a long-term enterprise cloud proposition they can 
rely on. Canopy commits to be their trusted advisor to orchestrate the full 
transformation to it-as-a-service.”

jacques pommeraud, Ceo, Canopy 
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For more information, contact: dialogue@canopy-cloud.com

canopy-cloud.com Canopy – The Open Cloud Company is the trading name used by Canopy Cloud Limited. The following trading entity is registered in England and 
Wales: Canopy Cloud Limited (registered number 8011902), The registered office for Canopy Cloud Limited is at 4 Triton Square, Regents Place, 
London, NW1 3HG.The VAT No. is: GB232327983

About Canopy
Canopy is a one-stop-cloud-shop for enterprises. 
It provides strategic consultancy; development, 
migration and test environments; secure on and 
off-premise private cloud implementation; and 
access to a growing eco-system of business 
solutions and processes through an SaaS 
Enterprise Application Store. Canopy is an 
independent company, founded by Atos,  
EMC and VMware. Headquartered in London, 
Canopy is global in scope, with consultancy  
teams operating across Europe, North  
America and Asia Pacific.


