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Government agencies around the world have been automating its processes

|ngrcsswc|y over the last 10-20 years.

However, there are governments who have gone way beyond sheer automation
and into dramaric transformation and reinvention through smart exploitation
of the Interner, Informartion and Communications technologies.. This is the call
of e-Government.

e-Governments around the world, though still in the developing stages; are
already reaping significant benefits when they made fundamental shifts in
r€|:1[il:)n51‘|ips het\vc{‘.‘ﬂ g(]\"frnmfn[ ﬂ.]'ld husiﬂe.‘;s. he[wﬂtn gﬂ\"(‘:rﬂmt‘nt and [he

constituents they serve,

In this issue of CEOXchange — a Thought Leadership Program — Khoong Chan
Meng, our Managing Principal in Management Consulting; shares with you

what every government leader needs to know about the breakthrough inhovation
that is rapidly reinventing the public sector governance and public services.

Key topics lwing covered are:

*  Whar is the Big Deal abour e-Government ?

*  Where is the e-Government Today ?

* Why is the e-Government Journey a Challenge ?
*» Critical Tools for e-Government Sticcess

* The Next Wave in e-Government

e-Government:

The Transformation of the Decade

What’s the Big Deal about e-Government?

¢-Government is rapidly reinventing governments around the world — from
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Canada to China, from Finland to Australia. Some of the most fundamental
paradigm shifts in relationships between government and industry, and between
government and society, are happening this decade as a result of e-government.
Why is e-government such a big deal?

e-Government may be defined as government enabled and transformed by the
internet and information and communication technologies. The new e-channels

for service delivery do not merely automarte the interactions between the

gavernment a.ﬂd its customers. More importan:ly. l'J'lE c-cha_nnels Fll't‘.Sl:I'l[ unique

opportunities to reengineer the business processes used to deliver the services.






















