
06 October 2011  

Atos Investor Day  

Thursday 6 October, 2011  

-  

Morning  



2 

Atos  
Investor Day  
6 October 2011  

Disclaimers  

ẒThis  presentation  contains  further  forward - looking  statements  that  involve  risks  and  uncertainties  
concerning  the  Group's  expected  growth  and  profitability  in  the  future . Actual  events  or  results  may  
differ  from  those  described  in  this  document  due  to  a number  of  risks  and  uncertainties  that  are  
described  within  the  2010  Reference  Document  filed  with  the  Autorité  des  Marches  Financiers  (AMF)  
on  1 April  2011  under  the  registration  number :  D11 -0210  and  its  update  filed  on  8 June  2011 .  

ẒThe  AtoS  pro  forma  financial  information  for  the  18  months  to  30  June  2011  comprises  the  results  of  
the  former  ATOS ORIGIN  perimeter  and  the  acquired  scope  of  the  ex  Siemens  IT  Services  (SIS),  as if  
AtoS  had  been  in  existence  since  1 January  2010 . The  information  is provided  as guidance  only ;  it  is 
not  audited  and,  as pro  forma  information,  it  does  not  give  a full  picture  of  the  financial  position  of  
the  Group . The key  assumptions  used  in  the  preparation  of  the  information  are  as follows :   

ïThe pro  forma  information  has  been  prepared  using  accounting  policies  consistent  with  those  
used  in  the  historic  ATOS interim  and  year -end  financial  statements ;  

ïPro forma  tax  is based  on  the  estimated  effective  rate  of  tax  for  ATOS for  the  relevant  periods  
applied  to  pro  forma  profit  before  taxation .  

ïThe pro  forma  Profit  and  Loss account  excludes  significant  exceptional  items  as being  non -
recurring,  notably  provisions  on  contract  risks  recorded  in  the  first  semester . 

ẒGlobal  Business  Units  include  Germany , France ,  UK  &  Ireland ,  Benelux  (The  Netherlands,  
Belgium  and  Luxembourg),  Atos  Worldline  (French,  German,  Belgian  and  Indian  subsidiaries),  
Central  and  Eastern  Europe  (CEE:  Austria,  Bulgaria,  Croatia,  Serbia,  Poland,  Czech  Republic,  
Russia,  Romania,  Slovakia  & Turkey),  NAM (USA  & Canada   ),  North  &  South  West  Europe  (N&SW  
Europe :  Switzerland,  Italy,  Denmark,  Finland,  Sweden  & Greece),  Iberia  (Spain,  Portugal  & Major  
Events),  Other  Business  Units  including  Latin  America  (Brazil,  Argentina,  Mexico,  Colombia  and  
Chile),  Asia  Pacific  (Japan,  China,  Hong  Kong,  Singapore,  Malaysia,  Indonesia,  Philippines,  Taiwan,  
Thailand  and  Australia),  IMEA  (India,  Middle  East,  Morocco  and  South  Africa)  and  Atos  Worldgrid .  
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Morning agenda  
09:00am to 12:45pm  

09:00  Thierry Breton  Vision, strategy and priorities in the current 
environment  

09:40  Michel - Alain Proch  Financials  
 

10:15  Questions and answers session  

10:40  Break  

11:00  Charles Dehelly   TOP² and Synergies: from transformation to 
margin improvement  

11:40  Gilles Grapinet  Atosô new engines for growth 

12:20  Questions and answers session  

12:45  Lunch  
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Afternoon agenda  
01:50pm to 4:30pm  

01:50  Eric Grall  Managed Services  
 

02:15  Marc - Henri 
Desportes  

HTTS & SB  

02:40  Robert Goegele  Manufacturing, Retail & Services  

03:00  Break  

03:20  Francis Meston  Global Delivery in SI  

03:40  Swen Rehders  Large Deal Team  

04:00  Q&A session and wrap -up  
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Video  

Atos brand  
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VISION, STRATEGY AND 
PRIORITIES IN THE CURRENT 
ENVIRONMENT  

Thierry Breton, Chairman & CEO  

1  
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Outline  

I.  Our current macroeconomic environment  

 

II.  Update on SIS integration  

 

III.  Atos: a defensive asset in a tough economic environment  

 

IV.  The upside levers of Atos  

 

V.  Strategy and outlook  



06 October 2011  

I. Our current 
macroeconomic 
environment  
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Current macroeconomic 
environment  

Ẓ 2011e ï 2012e GDP growth forecasts  

Modest economic growth in 2011 - 2012e in most of major developed economies  

Source: IMF, September 2011  
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France Germany UK Italy Spain US
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Focus on debt crisis  

Ẓ éeven if 10Y yields favourably 
impacted by euroswap rate decrease  

Ẓ CDS evolution show concerns on 
sovereign debté 

 

Source: Bloomberg  

Greece CDS 

currently at  

3,536 bps 

Greece 10Y 

yield currently 

at  23.32% 
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Political agenda  

Presidential election  April 22 nd , 2012  

General election  Sept. / Oct. 2013  

General election  April 2013  

General election  November 20 th , 2011  

Presidential election  November 6 th , 2012  
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Economics  

Ẓ Shift in economic power  
to emerging economies  

Ẓ Cost pressures  

Ẓ IPR more precious than ever  

Technology  

Ẓ Digital Enablement of Critical National 
Infrastructure  

Ẓ Social Business Computing  

Ẓ Virtualization & Cloud technologies  

Ẓ Smart Mobility  

Financial  

Ẓ High uncertainty  

Ẓ Debt seen as a risk  

Ẓ Hardening & broadening of regulation  

Social  

Ẓ Hyper connectivity  

Ẓ Virtual communities  

Ẓ Public Trust in Large Organizations  

Ẓ Pay-per -use  

Ẓ Privacy concerns  

Debt crisis accelerates changes  
in our environment  

Clients  
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Accelerate on Innovation  

Ẓ Cloud strategy  

Ẓ Promote our Global key offerings  

Accelerate on Social innovation  

Ẓ Capitalize on our Wellbeing at Work 
program (GRI A+, GPTWé) 

Ẓ Innovation at Work  

Accelerate our  
Development in emerging 
economies  

Ẓ APAC, LATAM, IMEA today represent 
6% of Atos revenue  

Ẓ Target a double digit growth  

Financial discipline  

Ẓ Delivering on our financial 

commitments  

Ẓ Cash collection to be a ñzero debtò 
company  

Atos response  

Clients  
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Being a leader in the two segments  
of the IT market  

 

ẒBe the world leader 
in Critical IT services  
 HTTS + BPO + SE = 

20% of Atos revenues  

 

IT services to support customersô top line  
growth for their:  
ÁCompetitive positioning  
Á Time to Market  
Á Innovation  

Atos answers:  
Á Industry expertise  
ÁHTTS portfolio roll out  
Á Key Offerings, Atos  WorldGrid  
Á ISRM, Civil & National Security  
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ẒBe the European 
leader in Cloud  

 

IT services for support systems delivering:  
ÁLower TCOôs 
ÁStandardization  
ÁPay as you Go  
ÁAgility & Reliability  

Atos answers:  
ÁGlobal factories, Global tooling  
ÁOffshore ramp up,  
ÁAtos Sphere  F
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II. Update on SIS 
integration  
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Atos is fully operational  

1 st  July  

Ẓ Approval of SIS merger by 99.99% of our shareholders!  

Ẓ M. Roland Busch (Siemens) elected as new Board member  

Ẓ New name, new brand, new logo  

 

1 st  July onwards  

Ẓ Announcement of the new organization  
and N -1 / N -2 / N -3 appointments  

 

26 th  July  

Ẓ Approval of Atos H2 Budget  
(new scope ex AO+ ex SIS) by the Board of Directors  

 

20 th  September  

Ẓ Group Management  

   Meeting (500+ people)  
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A new organization structure 
reflecting SIS integration  

 Service lines  

Consulting &  
Technology  

Services 2 

Arnaud Ruffat  

 Managed  
Services  
Eric Grall  

 Systems  
Integration 1 

Francis Meston  

HTTS &  
Specialized  
Businesses 6 

Marc -Henri Desportes  

Markets & Sales  

Manufacturing , 

Retail &  
Services  

Robert Goegele  

Financial  
Services  

Lilian Mitic  

Energy &  
Utilities  

Francis Delacourt  

Telecom,  
Media & Tech  

Bruno Fabre  

Public, Health  
Transport  

Ingo Juraske  

Siemens  
Account  

Jeremy Hore  

Siemens Global  
 Partnership  

Jos Blejie  

Strategic Sales  
Engagements  
Swen Rehders  

General  
Secretary 3  

Philippe Mareine  
 

TOP² &  
Integration  

Jacques Pommeraud  

SEVP  
Global 

Functions  
Gilles Grapinet  

SEVP  
Global 

Operations  
Charles Dehelly  

 
Chairman  

& CEO  
Thierry Breton  

 

Group 
functions  

Finance  
Michel -Alain Proch  

Human Resources 5 

Jean-Marie Simon  

Talents  
&  Communications  

Marc Meyer  

Global Innovation,  
Business Dev.  

&  Strategy  
Bruno Vaffier (acting )  

Legal & Compliance  
Alexandre Menais  

Purchasing  
Enguerrand  
de Ponteves  

Sales & Marketing  
Support  

Hervé Payan  

IT &  Processes  
Tarek Moustafa  

Internal Audit  
& ERM  

Daniel Milard  

1 Which includes Application Management and SAP Global Practice  
2 Which includes Professional Services  
3 Responsible also for Legal & Compliance and Internal Audit  

4 Which includes Major Events. Major Events runs on a separate P&L  
5 Includes Logistics and Housing  
6 Includes BPO  

 

GBU and SBU  
GBU Germany  
Winfried Holz  

 GBU NAM  
John Evers  

GBU Benelux  
Rob Pols  

GBU France  
Laurent Kocher  

GBU Asia Pacific  
Herbie Leung  

GBU UK/IR  
Keith Wilman  

GBU CEE  
Hanns -Thomas Kopf  

GBU IMEA  
Milind Kamat  

GBU LATAM  
Alexandre Gouvea  

 GBU Iberia 4 

 Patrick Adiba  

 GBU N&SWE  
Kari Kupila  

SBU Worldline  
Christophe Duquenne  

SBU Worldgrid  
Jérôme de Parscau  
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1,723 
1,276 1,358 

638 

Managed
Services

Systems
Integration

HTTS &
Specialised

Businesses

C & TS

Snapshot on Atos pro forma 
figures by Service Line  

Ẓ Combined 2010 revenue by Service Line 
in EUR million  

Circa EUR 8.6 billion revenue in 2010 ï more than doubled in Managed Services  

2010 Pro - forma 
Revenue Breakdown  

MS
46%

SI
26%

HTTS 
& SB

20%

C & TS
8%2,230 

991 
353 

12 

3,953 

2,267 

1,711 

649 

Atos stand -alone EUR 5.0 billion  

SIS stand -alone EUR 3.6 billion  
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1,228 1,389 
1,156 

686 534 

Manufacturing,
Retail, Services

Public, Health &
Transportation

Financial Services Telecoms, Media &
Technology

Energy & Utilities

Snapshot on Atos pro forma 
figures by Verticals  

Atos stand -alone EUR 5.0 billion  

Ẓ Combined 2010 revenue by Verticals ( in EUR million)  

Circa EUR 8.6 billion revenue in 2010  
more than doubled in Manufacturing, Retail & Services  

32%  26%  20%  7%  15%  

1,522 
800 

559 

611 

93 

1,715 

1,298 

2,190 

2,749 

627 

SIS stand -alone EUR 3.6 billion  
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Snapshot on Atos pro forma 2010 
figures by geographies  

Source: Gartner 2010 and Atos estimates  

A very balanced geographical positioning with an increased exposure to Germany, 
Central & Eastern Europe, United Kingdom and North America  

France:  
EUR 1,472 million  

Rank: #1  

Benelux:  
EUR 1,399 million  

Rank: #1  

United Kingdom:  
EUR 1,391 million  

Rank: #8  

Germany  
EUR 1,843 million  

Rank: #2  

Emerging countries:  
EUR 649 million  

Central & Eastern Europe:  

EUR 502 million  
Rank: #1 to #3  

NAM:  
EUR 476 million  

North & South  

West Europe:   
EUR 473 million  

Iberia:  
EUR 374 million  

Rank: #5  
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Snapshot on Atos headcounts as 
of 08/2011  

Atos # of headcounts 

10,014 

7,162 

9,640 

Benelux 

Central &  Eastern Europe 

France 

North & South West Europe 

North America 

UK/Ireland 

Germany 

Latin America 

Asia Pacific 

Iberia 

India, Middle East and Africa 

8,027 

Total headcounts: 73,949 

Of which 25% outside Europe 

2,783

1,729

3,103 
5,376 

10,741 

4,666 

3,906 

Atos Worldline (5,904 headcounts) and Atos WorldGrid (898 headcounts) not allocated in the geographies  
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Snapshot on Atos headcounts as 
of 08/2011  

Atos # of headcounts 

10,862 

8,306 

9,640 

14,314 

Benelux 

Central & Eastern Europe 

France 

North & South West Europe 

North America 

UK/Ireland 

Germany 

Latin America 

Asia Pacific 

Iberia 

India, Middle East and Africa 

8,529 

3,906

2,783

1,729

3,562 
5,652 

Total headcounts: 73,949 

Of which 25% outside Europe 

4,666 
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III. A defensive 
asset in a tough 
economic 
environment  
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261 
290 

337 

166 

124 118 

150 

2008 2009 2010 H1 11

Operating margin (úm) H1 operating margin (úm)

08-10 CAGR of 13.8%

A non - cyclical and outperforming 
business  

Atos is ahead of competitors even in a tough macro environment  

Ẓ é and relative to the sector 

 

Ẓ In absolute termsé 

 

(1) Source : IMF for annual data, OECD for H1 2011 

(*) European IT peers: Cap Gemini, Logica and Tieto  

2013e 
guidance  

4.8%
5.7%

6.7%

6.7%

0.7%

(4.2%)

1.8%

1.5%

1.7% 1.4%
1.9%

8.1%

7.1% 6.8%

5.9%

7%

8%

2008a 2009a 2010a H1 11 2011e 2012e 2013e

Atos operating margin %
European Union GDP Growth %
IT peers* margin %

1 
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(52)

117 

143 

170 

2008a 2009a 2010a 2011e

Improvement of free cash flow 
generation  

Ẓ Evolution of FCF (in EUR million)  
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139 

91 

270

0

31/12/2010 30/06/2011 01/07/2011 31/12/2011 30/06/2012

A strong capital structure post SIS 
acquisition and a zero net debt ambition  

Zero net debt expected by the latest at the end of H1 2012 (*)  

Ẓ Evolution of Atos net debt (in EUR million and including convertible bonds)  

 

* Excluding potential acquisitions, disposals and dividends  

Net debt   
. OMDA  

:     0.26x  0.17x  0.37x  0.24x  
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An increasing, recurring revenue 
stream provided by Outsourcing  

Through the combination with SIS, from 74% of revenue is based 
on multi - year contracts  

New 

Outsourcing 

profile  

Unique Managed      
Services platform  

Significant scale 
economies 

creating entry 
barriers  

Ability to contract      
mega deals  

Attracting 
additional clients 

through mega 
deals  

ẒVery strong Managed Services footprint  

ẒRecognized infrastructure in service desks, networking 
and server management  

Ẓ IT infrastructure services for Siemens and other 
customers  

SIS impact  



28  

Atos  
Investor Day  
6 October 2011  

Atos Origin  
30 th  June 2011  

2.7  

+88%  

5.1  

11%  
12%  

 
 

77%  

17%  
 

13%  
 
 
 
 
 

70%  

Pipeline reinforced by SIS 
acquisition  

Deals EUR 100 m +  

Deals EUR 50 - 100 m  

Deals below  EUR 50 m  

Atos  
3 rd  October 2011  

SIS Acquisition gives Atos access to more large deals  

Ẓ Weighted Pipeline in EUR billion  

 

 

30%  

23%  
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IV. The upside 
levers of Atos  
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Three axis of development already 
effective  

ñTOPò 

ñWell being @ workò 

Ẓ Actions field  

 

Ẓ Programs implemented  

 

ñExpandò 

2009  2010  2011  Beyond  2008  

Operational 
performance  

1  

Launched in December 2008  

People 
performance  

2  

Launched in December 2009  

Commercial 
performance  

3  

Launched in September 2011  
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Leveraging on 3 years of 
successful Group transformation  

1. Streamline G&A 
functions  
Ą Reach Atos 
standards  

2. Cost of premises  
Ą Optimization of 
costs related to 
office buildings  

3. Lean  
Ą Development of 
lean techniques in 
Managed Services  

4. Standard of 
living  
Ą Realization of 
14% cost savings  

Additional EUR 100 m in EBIT by 2013e resulting from TOP²  

The 4 key levers of the TOP² program  

TOP² 
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Combination synergies  

Key sources of cost synergies  

1. Procurement 
and indirect costs  
Ą Stronger 
purchasing power  

2. Management 
rationalization  
Ą Streamlining 
management layers  

3. Merger of 
Headquarters  
Ą A single HQ to 
run Atos  

Additional EUR 125 m in EBIT by 2013e resulting from synergies  

Synergies  
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Top - line growth levers of Atos  

The five - year Global Partnership with Siemens  
offers promising business opportunities  

The Global Partnership with Siemens is on track with 
governance agreed and teams in place  

Implementation  

Siemens One  

Ʒ Integration of Atos into 
Siemens One  

Ʒ Objective to foster joint 
approach to large deals 
and customers  

Implementation  

Commercial 
partnerships  

Ʒ Commercial 
partnerships in selected 
areas  

Ʒ Leverage 
complementarities 
between Siemens and 
Atos  

Implementation  

Joint 
investments  

Ʒ Funding of the 
development and 
commercial launch of 
new products in 
Industry  

Ʒ EUR 100 million to be 
invested jointly (split 
50 -50 between Atos and 
Siemens)  

Implementation  

HTTS  

Ʒ Identification and 
qualification of 
transaction businesses 
completed  

Ʒ Actions to sell HTTS 
offerings to Siemensô 
divisions  

Ʒ Cross - fertilization with 
SIS former customer 
base  
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Atos differentiators in the Cloud 
transformation  

Atos aims at addressing the Private Cloud market for which  
it will act as an integrator and an operator  

Ẓ Atos positioning in Cloud Computing  
Ẓ Scale  

ï Essential to industrialize and 
achieve economies of scale  

Ẓ Client base and client intimacy  

ï Required to be their partner 
throughout the transformation  

Ẓ Ability to build partnerships  

ï Critical as the frontier between 
Outsourcing, Services and 
Business blurs  

Ẓ Delivery capability  

ï Needed both in Integration and 
Operation to address all aspects 
of the transformation  

 

 

Public cloud  

Private  
cloud  

B-2-C 

Ẓ Google  

Ẓ Amazoné 

B-2-B 

ẒLarges 
corporates  
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Atos skills in cloud computing and 
distinctive offers  

HTTS & SPECIALIZED 
BUSINESSES  

BPaaS  
 

IaaS  SaaS  

PaaS  

PaaS: Platform as a service  
SaaS: Software as a service  
IaaS: Infrastructure as a 
service  
BPaaS: Business process as 
a service  
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Future  
work  
place 

environment  

Investment on people involvement  

Ẓ Obtained for Atos Origin 2010 Corporate and Social Responsibility report  

Ẓ AO best - in - class in the IT sector , among the top 15% ï 20% companies 
reporting to the GRI  

Ẓ September 2011: Atos enters the FTSE and ASFI Sustainability Indices  

Ẓ Launched in 3 Atos Origin countries (UK, Brazil, India) early 2011  

Ẓ 35 000 employees across 10 Atos geographies involved by 2012  

Ẓ Objective: Atos recognized as a GPTW in at least one geography by 2012  

Ẓ Launched early 2011  

Ẓ Already ï 20% internal emails  

Ẓ Collaborative way of working  

Ẓ Enterprise Social Network  

Imagine the new way of working by intensively using new 
technologies while matching the social expectations of our 
employees and the ñY generationò 

 

Be recognized by 2012 as one of the best companies to 
work for  

http://www.greatplacetowork.com.br/index.php


06 October 2011  

IV. Strategy and 
outlook  



38  

Atos  
Investor Day  
6 October 2011  

GROUP 

TRANSFORMATION  

(TOP)  

Operating 
Margin Goal 

achieved  
+ 250 bp, 

catching up with 
competitors  

ẒROLL OUT OF HTTS  

ẒDEVELOPMENT OF IT SPECIALIZED BUSINESSES  

Objective:  

Leader in  

Business  

Critical IT  

ẒINNOVATION  

ẒTOPLINE GROWTH  

ẒSUPPORTED BY ACQUISITIONS  

TOP2 

Operating 

Margin  

7% to 8%  

New acquisitions  

to reinforce  

our leadership  

2010  2011  2009  2012  2014  2013  2015  

SIS 

acquisition  

Dynamics of our strategy  

AtoS  


