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GENUINELY RELIABLE TRACEABILITY
FOR AN INDUSTRY-LEADING
HEALTH FOOD MANUFACTURER

"When we had designed the initial conception, we chose

Janbiveri Atos Origin for the functional capabilities of SISLOG WMS

i and for their excellent reputation as integrators."

Sergio Torres, IT Director, Casa Santiveri, S.A.



The growing interest of the public at
large for a more healthy and ecological
lifestyle is a relatively recent
phenomenon. According to the
Association of Manufacturers of Dietetic
Products and Medicinal Plants
(AFEPADI), the sector nearly doubled its
turnover between 1998 and 2002. Casa
Santiveri has made a decisive
contribution to this change and has
consolidated its position as the leading
company in the sector of health food,
dietetics and natural cosmetics.

An increase in brands, franchises,
customers and orders created an
urgent need to provide an integral and
integrated solution to Casa Santiveri’s
distribution logistics. Geographically,

it had to encompass the various
warehouses located on the Peninsula,
including the headquarters, which were
on the verge of reaching a ceiling

in terms of occupation and traffic.

In business terms, an alternative

was sought which would rapidly offset
any investment made, but which,

at the same time, would be flexible
enough to become the nucleus of
future improvement throughout the
supply chain.

Atos Origin’s SISLOG Warehouse
Management System (WMS) takes on all
warehouse management and execution
functions: reception, preparation,
verification, labeling and dispatch. In
order to make the operability of each
installation profitable, SISLOG WMS
implements not only classification
automation but also manual operations
depending on the volumes and
characteristics of each center.

Furthermore, SISLOG WMS undertakes
monitoring tasks and real-time control
of both processes and situations, as
well as stock level, including
merchandise in transit. The distributed
architecture and the ongoing mirroring
of the databases supported by
frame-relay communications give
greater robustness to a tool that
enables the service to be conceived

as a flexible network, capable of
responding to commercial requirements
in a predictable way.

With the intensive use of automatic
coding and quality systems, Casa
Santiveri can trace each of the
ingredients used in its products back
to the original supplier. It actually
ensures that the well-being and health
of end consumers is a priority.

> Casa Santiveri has achieved a
substantial reduction in operating
costs due both to an increase in
productivity as well as to the
elimination of disconformities
throughout the entire distribution
chain

> Improved operability has reduced
service times and associated stocks
and has consequently decongested
warehouses

> Financial advantages are tangible
from the moment the solution is put
into practice.
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